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CREW PERFORMANCE RATING FORM KEY AND INSTRUCTIONS

Rating crew performance is an important task for all fireline supervisors. When completed correctly and thoroughly, the ICS-224 form will
provide useful information for determining crew effectiveness and efficiency and document incident performance. The form allows the
fireline supervisor to rate crews in four primary areas: Leadership (Crew Overhead) Performance, Tactics, Specialized Operations, and
Aviation Cperations. Other factors can be rated in the Miscellaneous category, Below is a key for filling out the form along with the
primary rating factors. Together, they define satisfactory performance by a crew. Ratings of other than satisfactory, either higher or lower,
must be explained in the Remarks section. The completed rating will be given to the Planning Section before the rater leaves the incident.

LEADERSRHIP (CREW OVE®HT AD) PERFORMANCE:

Communications (Inter- and .. «-crew) — Uses radio properly; communicates leaders intent; information transfer is timely.
Coordination, Supervision, and Finance/Administration — Takes charge; motivates crew; coordinates with other crews, DIVS, STLD,
and TFLD; is prompt (on time}; crew is equipped and ready to work (per contract, mob guide, IIBMH); adheres to operational and business
menagement protocols; provides copy of contrac/ROSS order; fills cut daily CTRs properly; leads crew to compietion of assigned tasks.
Risk Management and Decision Making — Identifies hazards and communicates to subordinates; identifies safety zones and routes and
communicates to crew; decisions are timely; instructions to crew are understood; understands ICS system; positive interactions with others.
Training and Mentoring — Uses CRWB(T) and squad bosses; sets up for success.

Crew Conduct (Fireline / Camp or Off Fireline) — Crew camaraderie and cohesion; interaction with other crews or resources; deals
appropriately with conduct issues. Rate both fireline, and camp or off fireline.

Work and Tasks Completed as Assigned (Quantity and Quality of Work) — Crew completes work assignments within given timeframes
and to the expected standards.

T*"TICS:

Suiciy Practices — Uses LCES; uses PPE properly for all operations; uses proper spacing on line; uses hand tools safely.

Line Construction / Hotllne Construction or Direct Attack — Uses proper type of berm and cup trench; production rate meets standard
for fuel and crew type; tools and equipment are maintained; hotline and direct attack methods proper for fire behavior and fuel type. Rate
both line construction, and hotline construction or direct attack.

Lookouts and Scouting — Lookouts are properly spaced and posted; hazards are identified; crew watches for spot fires and reports them.
Fire Weather and Fire Behavior Observations — Personnel are kept informed; updates are passed along to crew and squads.
Chainsaw Operntions and Felling Trees Operations - Personnel qualified; conducts safe cutting/falling operations; maintains equipment,
Spot Fire Attack — Crew structure is adapted to spot fire attack needs; suppresses spot fires quickly and effectively.

Mop Up - Most threatening areas are prioritized; searches for hotspots; uses water properly.

Spot Grid Organization — Sets up grid properly for area and fuel type; conducts thorough searches for hotspots.

Portable Pump and Hose Lay Setup and Operations — Sets up and operates pump properly; checks fuel system; maintains pump;
acquires and sets up appropriate hose and hardware; pumps and spacing are adequate for length and terrain; uses water properly.

SPECIALIZED QPERATIONS:
Enitial Attack Organization — Follows LCES; sizeup and briefing are adequate.

Firing and Holding Organization — Firing methods and device are appropriate for fuel type; holding crew understands assignment.
Wildland Urban Interface Operations — Accomplishes assigned WUI tasks safely and effectively; crew is aware of WUI harards and
procedures.

Map, Compass, and GPS Navigation — Crew is able to navigate using tools provided; relays GPS coordinates accurately and timely.
Incident Within an Incident — Medical and injury response; hazardous materials; shelter deployment; burn victim.

AVIATION OPERATIONS:
Safe Operations Around Aviation Assets — Organizational preparedness; takes direction from the Air Attack, Helitack, or Pilot.

Helispot Specifications and Construction — Approach and departure paths are adequate; landing pads are adequate.

Directing Aviation Assets and Drops by Radio — Uses panel markers properly; verbal descriptions identify needs.

Longline and Sling L.oad Operations - Cargo loads are properly weighed, marked, manifested, and directed following procedures.
Coordination with Aerial Supervision and Air Resources —~ Uses appropriate air/ground frequencies; properly clears fireline for drops.

MI= TS LLANEQUS:;

Phyandl Condition — Overall crew fitness allows for completion of assigned tasks; if fitness is an issue, explain in Remarks.
Other (specify) — Complexity of assignment; steep terrain; high winds; equipment issues; business management issues.

All Hazard Incident — If All Hazard Incident, specify incident type and assignment in Remarks.

REMARKS:

Focus on tasks and jobs the crew spent the majority of their time on and/or any issues related to job performance, timeliness, and contract
requirements. Cite specific examples that support the performance rating. The rater should take into account the capabilities of the entire
crew (not just those of the crew leadership), and the complexity of the assignment (fuel type, terrain, environmental factors, ete.). Any
rating of “Needs Improvement™ requires explanation and recommendations for correction in Remarks, Issues related to business
management must be explained.

RATINGS:

Superior — Pedformance level is significantly in excess of expeciations and is an example for others. Rating must be explained in Remarks.
Satisfactory — Mects all standards, quality of work, timeliness, and production, or administrative issues did not affect overall Performance.
Needs Improvement — Crew did not fully meet standards in one or more of the above measures. Outline recommended corrective actions
needed. Rating must be explained in Remarks.

ICS WF 224 (1/14) NFES 002718
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INCIDENT PERSONNEL INSTRUCTIONS: The immediate job supervisor will prepare this form for each
subordinate. It will be delivered to the planning section before the rater leaves the fire.
PERFORMANCE RATING Rating will be reviewed with employee who will sign at the bottom.

THIS RATING TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S PERFORMANCE

1. Name 2. Fire Name and Number

3. Home Unit (address) 4, Location of Fire (address)

5. Fire Position 6. Date of Assignment 7. Acres Burned | 8. Fuei Type(s)
From: To:

9. Evaluation

Enter X under appropriate rating number and under proper heading for each category listed. Definition for each rating
number follows:

0 - Deficient. Does not meet minimum requirements of the individual statement.
DEFICIENCIES MUST BE IDENTIFIED IN REMARKS.

1 - Needs to improve. Meets some or most of the requirements of the individual element.
IDENTIFY IMPROVEMENT NEEDED IN REMARKS.

2 - Satisfactory. Employee meets all requirements of the individual element.
3 - Superior. Employee consistently exceeds the performance requirements.

Rating Factors Hot Line Mop-Up Camp Other (Specify)
0o 1t 2 3 01 2 3012 3 01 2 3

Knowledge of the job

Ability to obtain perfformance

Attitude

Decisions under stress

Initiative

Consideration for personnel welfare
Obtain necessary equipment and supplies
Physical ability for the job

Safety
Other (specify)
10. Remarks
11. Employee (signature) This rating has been discussed with me 12. Date
13. Rate By (signature) 14. Home Unit (address) 15. Position of Fire 16. Date
ICS 225 WF (1/14) NFES 001576
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IC8 225

Incident Personnel Performance Rating

Purpose. The Incident Personnel Performance Rating (ICS 225) gives supervisors the opportunity {o evaluate
subordinates on incident assignments. THIS RATING IS TO BE USED ONLY FOR DETERMINING AN INDIVIDUAL'S
PERFORMANCE ON AN INCIDENT/EVENT.

Preparation. The ICS 225 is normally prepared by the supervisor for gach subordina

using the evaluation standard

given in the form. The ICS 225 will be reviewed with the subordinate, who will sign at the bottom. It will be delivered to the
Planning Section before the rater leaves the incident

Distribution. The ICS 225 is provided to the Planning Section Chief before the rater leaves the incident.

Notes:

« Use ablank ICS 225 for each individuat.
» Additional pages can be added based on individual need.

N?llr101tt’)};r B.( Title Instructions
1 Name Enter the ..ame of the individu=. weing rated.
2 Incident Name Enter the name assigned to the incident.
3 Incident Number Enter the number assigned to the incident.
4 Home Unit Address Enter the physical address of the home unit for the individual being
rated,
& Incident Agency and Address | Enter the name and address of the authority having jurisGe.wn for the
incident.
6 Position Held on Incident Enter the position held (e.g., Resources Unit Leader, Safety Officer,
etc.) by the individual being rated.
7 Date(s) of Assignment Enter the date(s) (month/day/year) the individual was assigned to the
e From incident.
v To
8 Incident Complexity Level indicate the level of complexity for the incident.
O
02
Oa
[J4
[15 —]
9 Incident Definition Enter a general definition of the incident in this biock. This may | _ _
general incident category or kind description, such as “tornado,”
“wildfire,”, “bridge ccllapse,”, “civil unrest,” “parade,” “vehicle fire,”
“mass casualty,” etc.
10 Evaluation Enter “X* under the appropriate column indicating the individual's level
of performance for each duty listed.
N/A The duty did not apply to this incident.
1 — Unacceptable Does not meet minimum raquirements of the individual element.
Dsaficiencies//mprovements needed must be identified in Remarks.
2 — Needs Improvernent Meets some or most of tha requirements of the individual element.
IDENTIFY IMPROVEMENT NEEDED IN REMARKS.
3 ~ Met Standards Satisfaciory. Employee meets all requirements of the individual
element.
4 — Fully Successful Employee meets all requirements and exceeds one or several of the
requirements of the individua! element.
10 5 - Exceeded Expectations Superior. Employee consistently exceeds the performan
requirements.
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Block

Numher

striuctions

Knowledge of the Job/ Ability to acquire, apply, and share technical and administrative
Professional Competence: knowledge and skills associated with description of duties. (Includes
operational aspects such as marine safety, seamanship, airmanship,
SAR, eic., as appropriate.)
12 Ability To Obtain Quality, quantity, timeliness, and impact of work.
Performance/Resuits:

13 Planning/Preparedness: Ability to anticipate, determine goals, identify relevant information, set
priorities and deadlines, and create a shared vision of the Incident
Management Team (IMT).

14 Using Resources: Ability to manage time, materials, information, money, and people {i.e.,
all IMT components as well as external publics).

15 Adaptabliity/Attitude: Ability to maintain a positive attitude and modify work methods and
priorities in response to new information, changing conditions, poiitical
realities, or unexpected obstacles.

16 Communication Skills: Ability to speak effectively and listen to understand. Ability to express
facts and ideas clearly and convincingly.

17 Abllity To Work on a Team: Ability to managa, lead and participate in teams, encourage
cooperation, and develop esprit de corps.

18 Consideratlon for Ability to consida, «nd respond to others’ personal needs, capabilities,

PersonnelTeam Welfare: and achievements; support for and application of worklife concepts
and skills

19 Directing Others: Ability to immuence or direct others in accomplishing tasks or missions.

20 Judgment/Decislons Under Ability to make sound decisions and provide valid recommendations by

Stress: using facts, experience, political acumen, common sense, risk
assessment, and analytical thought.

21 initiative Adbility to originate and act on new ideas, pursue opportunities to learn
and develop, and seek responsibility without guidance and
supernvision.

22 Physical Ability for the Job: Ability to invest in the IMTs future by caring for the physical health and
emotional wel-being of self and others.

23 Adherence to Safety: Ability to inwvwalt in the IMT's future by caring for the safety of self and
others.

24 Remarks Enter specific information on why the individual received performance
levels.

25 Rated Individual (This rating Enter the signature of the individual being rated. Enter the date

has been discussed with me) {month/day/year) and the time {24-hour clock) signed.
»  Signature
¢ Date/Time
26 Rated by Enter the name, signature, home unit, and position held on the incident
e Name of the person preparing the form and rating the individual. Enter the
* Signature date (month/day/year) and the time (24-hour clock) prepared.
» Home Unit
s Position Held on This
Incident
- Daiamma
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Chapter 5

Incident Management Team Evaluation Form

Team Incident Commander:

Type:
Incidant Name: Incident Number:
Dates: From: To:

1.

Did the Team place proper emphasis on safety, adhere to the 10 Standard Orders, evaluate
the situation in relation to the 18 Situations and incorporate LCES?

yes
no

Comments:

Did the Team accomplish the objectives described in the Wildland Fire
Situation Analysis (WFSA), the Delegation of Authority, and the jency
Briefing?

yes

no

Comments:

Was the Team sensitive to resource limits and environmental concerns?
yes
no

Comments:
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Chapter 5

. Was the Team sensitive and responsive to local and social concerns and

issues?
yes
no

Comments:

Was the Team professional in the manner in which they assumed
management of the incident, managed the incident, and returned it to the
hosting agency?

yes

no

Comments:

Did the Team anticipate and respond to changing conditions in a timely and
effective manner?

yes
no

Comments;

. Did the Team activate and manage the demobitization in a timely, cost-

effective manner?
yes
no

Comments;
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8. Did the Team attempt to use local resources and trainees and closest
available forces to the extent possible?

yes
no

Comments:

9. Was the IC an effective manager of the Team and its activities?
yes
no

Comments:

10.Was the IC obviously in charge of the Team and incident? Was the IC
performing a leadership role?

yes
no

Comments:

11.Was the IC effective in assuming responsibility for the incident and initiating
action?

yes
no

Comments:
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12.Did the IC express a sincere concern and empathy for the hosting unit and
local conditions?

yes
no

Comments:

13.Was the Team cost effective in their management of the incident
yes
no

Commenis:

Other comments;

Agency Administrator Signature:

Date:

Incident Commander Signature:

Date:
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