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Alaska Division of Forestry

The Alaska Department of Natural Resources
Division of Forestry:

* Protects water quality, fish and wildlife habita,
and other forest values through appropriate forest
practices and administration of the Forest Resources
and Practices Act;

* Manages a wildland fire program on public,
private, and municipal lands;

* Encourages development of the timber industry
and forest products markets;

* Manages the Haines and Tanana Valley state
forests (over two million acres);
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* Conducts timber sales for personal and commer-
cial use and for fuel-wood;

e Administers Community Forestry, Conservation
Education, Forest Health, and Forest Stewardship
programs;

¢ Gives technical assistance to forest landowners;

The State Forester’s Office is located in Anchorage.
In addition, the division has two regional offices,
and nine area offices responsible for program sup-

port and field work.

In 2001 the division employed 68 people full-time,
150 seasonally, approximately 868 emergency fire-
fighters, and 12 student interns.
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State Forester’'s Comments

The year 2001 was one the nation will long remem-
ber. Alaskans responded to September 11, 2001
with heartfelt generosity, affirming our faith in each
other. The Division of Forestry answered the call
directly when the Alaska Interagency Type I Team
was sent to New York City. Those who were hon-
ored to go on that assignment are forever changed.
The individual experiences following that day have
affected our perspective on life, values, relation-
ships, and priorities.

Our nation’s response to this catastrophe demon-
strates that in spite of the transient nature of human
life, the foundation of our great nation survives and
becomes greater.

A parallel exists in the trust we are given to manage
forest resources. Recent years have seen unprec-
edented challenges from the spruce bark beetle
epidemic, emerging wildland/urban interface fire
risks, and lack of timber markets. The social con-
tract we share with all Alaskans is to sustain the
forest resources for future generations, achieve and
maintain a healthy and productive forest resource,
and encourage the multiple use of that resource. We
take that charge very seriously and are committed to
improving the long term health and sustainability
of the forests that are a basic value in the Alaskan
culture.

The past year has demonstrated the benefits of
emphasizing value-added timber sales. State value-
added sales have provided a dependable base for the
small operator from Southeast to the Interior.
Maintaining a small, but robust wood products
industry in rural Alaska provides jobs in areas that
frequently have very few other opportunities.

The foundation of good forest management in-
volves many diverse factors. Wildland fire manage-
ment supports regeneration, forest stand diversity in
both age and type, diverse wildlife habitat, and pro-
active risk management. Current programs between
the Division of Forestry, municipalities, and bor-
oughs are using federal funding to address wild-
land/urban interface fire risks. Public participation
in providing for defensible space and promoting
Firewise programs is resulting in an improved un-
derstanding of the risks we Alaskans face from wild-
land fire and what we can personally do to mitigate
those risks.
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State Forester Jeff Jabnke. (Karen Gordon)

With cooperation from our federal partners, the
Division of Forestry is providing valuable technical
assistance to private forest landowners, educating
teachers and youth about healthy, productive for-
ests, encouraging a better recognition of the impor-
tance of the forests within our communities and
improving our understanding of and response to
insect and disease conditions throughout the state.
Without these federal partnerships, many of these
valuable efforts would not occur.

The support and personal involvement of many of
you in resolving forestry issues is the basis on which
to build a sound future for Alaska’s forests. I have
found in Alaskans a commitment to work together
to resolve state forestry issues that makes the job of
State Forester both productive and enjoyable.

Jeff J. Jahnke

State Forester
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2001 at a Glance

Resource Management

* The Division of Forestry offered 98 commercial
timber sales in Fiscal Year 2001, of which 60 sold
for a volume of 8,875 MBF.

* State timber sales provided $370,200 to the state
treasury in Fiscal Year 2001.

* The division issued 399 fuelwood permits and 45
personal-use house log permits, and made 13
personal-use timber sales in Fiscal Year 2001.

* DOF planted 191,000 seedlings on 502 acres of
state land. It scarified an additional 258 acres in
preparation for planting, and thinned 161 acres.

* Forestry registered 40 log brands, of which 17
were new and 23 were renewals.

* The division revised the Tanana Valley State For-
est Management Plan and began revision of the
Haines State Forest Management Plan.

Southern Southeast Area Forester Mike Curran (left)
shows off the 200-foot Sitka spruce that grow on Prince
of Wales Island to Northern Region Forester Chris
Maisch. (Dean Brown)
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Division of Forestry staff and the high school intern crew planted
more than 100 trees, shrubs, and perennials around the new
Jacility in Palmer. The Division of Agriculture Plant Materials
Center donated native plants, and plnted wetland plants in
stormuwater retention areas. (John See)

* The Community Forestry Program awarded 10
Arbor Day grants in eight communities for a total
of $15,658. It awarded community forestry pro-
gram development grants to Juneau and Wasilla.

* Wasilla became the first non-military base to meet

the standards for a Tree City USA.

* Forty private forest landowners prepared steward-
ship plans covering 2,590 acres, with assistance
from the Forest Stewardship Program.

* The division awarded forest stewardship planning
grants, totalling $131,282, to Alaska Native cor-
porations.

* The Forest Stewardship Program planted 90,465
seedlings on 319 acres of private land through a
partnership with the Kenai Peninsula Borough.

¢ The Conservation Education Coordinator trained
84 people in Project Learning Tree. PLT is a cur-
riculum that uses the forest to teach about the
wise use and management of natural resources.
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Forest Resources & Practices

* The division processed 82 forest practices notifi-
cations of timber harvest and 39 renewals of
harvest on 31,225 acres.

e Federal funds enabled staff to conduct 152 forest
practices field inspections.

* The Board of Forestry held three meetings
around the state, discussing the Forest Resources
and Practices Act with the public, and working
with the administration and the legislature on
forestry legislation.

Monitoring of Best Management Practices at Haltbut Creek,
near Hoonah. (Joel Nudelman)

Fire Management

* The division successfully controlled a wildland/
urban interface fire within the town of Tok with-
out loss of life.

* In cooperation with federal agencies, the division
provided fire protection for 150 million acres of
private, municipal, and state land.

* The Alaska Type I Team spent one month in New

York City assisting with recovery and clean-up at
the World Trade Center site. Small timber sale ar Nawkati, Prince of Wales Island. (Paul Slenkamp)

* During a year of below normal fire activity, 351
wildfires burned 218,114 acres statewide.

* Emergency firefighters collected $5 million in
state and federal wages.

* Forestry administered the federal Volunteer Fire
Assistance Grants totaling $162,140. The funds
allowed volunteer fire departments in 39 commu-
nities to train firefighters and purchase tools,
equipment, and supplies. This was a big increase

over the $44,958 granted in 2000.

e Forestry acquired 103 items for fire fighting,
valued at $737,666 through the Federal Excess
Personal Property Program. This is nearly double
the value of equipment acquired in 2000.

The State Fire Warchouse provided $450,000

- - ) Alaska Team I Incident Commander Joe Stam (center) with Van
worth of fire ﬁghtmg s.;upplles and cquipment to Bateman, Southwest Team IC, (right) and Mike Lohrey, Pacific
39 local governments in Alaska. Northwest Team IC, in New York City. (Michael Raines)
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Forest Resources & Practices

The Division of Forestry administers the Forest
Resource and Practices Act (FRPA) on private,
municipal, and trust lands. The division reviews
notifications of timber harvests, conducts forest in-
spections, encourages compliance, and when neces-
sary, takes enforcement action. An important aspect
of the program is informing landowners, harvest
operators, and the public about requirements of the
Act and responsible forest practices.

The forest practices notification and review process
is not the typical permitting process in which a per-
mit is required before an activity is begun. Rather,

2001 Highlights

timber operators submit a harvesting plan (notifica-
tion) to the Division of Forestry for review. The
division then coordinates review of the notification
with the departments of Environmental Conserva-
tion and Fish and Game. When the review is
completed (within 30 days after notification) the
operator may begin harvest operations. Timber op-
erators usually submit notifications well in advance
of beginning operations.

At times, areas for which notifications have been
submitted are not harvested within the one-year

notification period. These areas require a renewal
notice the following year before operations begin.

The FRPA continues to effectively protect water
quality and fish habitat, while supporting successful
timber and fishing industries. Thanks to federal Sec-
tion 319 Clean Water Act funding, the division was
able to maintain sufficient field presence this year to
ensure that the FRPA was implemented properly.

Highlights of the program in 2001 include:

* The highest ratio of field inspections to operations
since the Act was revised in 1990, thanks to the
Section 319 funding.

* Introduction of House Bill 131 to implement the
amendments to Region III riparian management
standards endorsed by the Board of Forestry.

* Completion of the Tanana River Dynamics
research project to assess erosion rates and large
woody debris inputs in a glacial river — key issues
for forest practices in interior Alaska.

* Resolution of Region I stream classification issues
above questioned blockages.

Activity Summary

Trends for forest practices activity were mixed in
2001. The number of new Detailed Plans of Opera-
tion (DPOs) decreased by 40 percent, the acreage in
new notifications decreased by 34 percent, and the
number of variation trees requested was down 25
percent (see table on page 6). These changes reflect a
major decrease in new harvest areas in the Southern
Southeast. International markets for Alaskan timber
continued to be weak, limiting export operations
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from private land. However, the acreage in new no-
tifications increased in the Northern Southeast and
the Kenai-Kodiak areas, as did the number of new
road miles notified. The acreage of reforestation
exemptions reviewed by the Kenai-Kodiak Area in-
creased four-fold and the acreage reviewed for refor-
estation compliance was up more than five-fold.
There continues to be little private harvesting in
interior Alaska and only one new notifications for
non-state land was received in the Northern Region.

Notifications and inspections The Division of
Forestry received and reviewed 82 new DPOs and
39 renewals for private, municipal, and trust lands
in 2001. The division conducted 152 field inspec-
tions this year. The ratio of inspections to the acre-
age and number of new notifications was the highest
since the current Act was adopted in 1990.

Enforcement Enforcement actions declined this
year. However, the division issued two new charging
documents (notices of violation) for violations to
riparian buffers and bridge installation standards.
For the first time, the division is working with the
Department of Public Safety on criminal prosecu-
tion of one major violation. The case involves a cata-
loged anadromous stream that was not buffered or
protected by the operator. All the timber within 66
feet of both sides of the stream was harvested. All
three violations were on Prince of Wales Island, and
resolution is pending. No stop-work orders or direc-
tives were issued by the division this year.
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Monitoring Monitoring is required by the Forest
Resources and Practices Act (AS 41.17.047(d)) to:

* assess how well the Best Management Practices

(BMPs) are being applied,

e ensure that the measures for controlling non-point
source pollution are being implemented,

* identify training needs, and

e determine whether the BMPs are workable on the
ground.

Implementation monitoring The division estab-
lished a routine BMP implementation monitoring
program in Region I conducted by the area offices.
Southeast Area Foresters and personnel from the
Alaska Department of Fish and Game (ADF&G)
and the Alaska Department of Environmental Con-
servation (DEC) participated in monitoring training
carly in the field season. Monitoring this year em-
phasized review of active and inactive roads within
current harvest operations.

In Region II, the division reviewed results from the
2000 pilot implementation monitoring study in
consultation with DEC. Revised monitoring proto-
cols were tested, improved, and used in 2001 inspec-
tions. Monitoring data from Regions I and II will be
analyzed by spring 2002 and the results reported to
the Board of Forestry.

Effectiveness monitoring The division and the
University of Alaska Anchorage Environment and
Natural Resources Institute conducted a pilot study
to determine if the institute’s bioassessment tech-
niques offer a practical way to assess the effectiveness
of BMPs in protecting aquatic life from impacts
attributed to sedimentation. Macroinvertebrate and
sediment samples were collected in late summer and
fall from six streams on the Kenai Peninsula. A final
report is due from the institute in April 2002.

The division is currently reviewing the FRPA moni-
toring program and believes that implementation
monitoring of active operations can be made more
efficient and effective across the state. DOF also
recognizes a need to conduct implementation moni-
toring on closed operations through a separate ef-
fort, to identify feasible methods for monitoring the
Act’s effectiveness, and to verify reforestation on

private lands in Regions II and III.
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Forest practices inspection at Halibur Creek near Hoonah.
(Joel Nudelman)

Reforestation exemptions Reforestation exemp-
tions continue to be used widely on private forest
land on the Kenai Peninsula as salvage harvesting of
bark beetle killed timber continues. The division
received 15 new requests for exemptions from FRPA
reforestation requirements this year. DOF approved
exemptions on 9,363 acres and denied them on
7,154 acres, for a total of 16,517 acres reviewed for
exemptions. This is up from 3,843 acres reviewed
for exemptions in 2000. No new exemption requests
were received for the Copper River Area in 2001.
On state land, DNR reforests all salvage areas.

Exemptions are authorized by the FR&DP Act, but in
recent years have been used much more extensively
than anticipated when the Act was adopted. Since
1995, DOF has reviewed exemption requests on
81,439 acres in the Kenai-Kodiak Area. Approxi-
mately 84 percent of the requests were from Native
corporations. A request in 2001 from the Mental
Health Trust was the first from a trust land man-
ager. Overall, DOF approved exemption requests
for 76 percent of the acreage in the applications.

The division supports public and private efforts to
reforest infested harvest areas even when they are
exempt from reforestation standards. The division’s
Forest Stewardship Program is working with the
Kenai Peninsula Borough to help private landown-
ers reforest in beetle-impacted areas. In 2001, the
Forest Stewardship Program administered $60,000
in reforestation cost-share funds provided by the
borough’s spruce bark beetle office. This allowed
319 acres to be scarified and 90,465 seedlings to be
planted. Private landowners contributed an esti-
mated $24,745. The work was done by a local
planting contractor. Additional funding will likely
be available in Fiscal Year 2002.
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Forest Resources & Practices Act Administrative Activities on Private Land

New Harvest Plan Harvest Plan Acreage in New Number of Variation
Region Notifications Renewals Notifications Inspections Requests
1999 2000 2001 1999 2000 2001 1999 2000 2001 1999 2000 2001 1999 2000 2001
Coastal Region
So. Southeast 79 104 36 23 28 10 11,706 24,321 5,599 32 89 44 6 14 4
No. Southeast 0 0 19 0 0 7 0 0 9,619 0 0 25 0 0 2
Mat-Su/SW 3 4 0 16 11 11 7,246 13,312 0 19 46 22 0 0 0
Kenai-Kodiak 32 28 27 10 13 11 17,586 9,502 16,008 57 52 61 0 0 0
Coastal Total 114 136 82 49 52 39 36,538 47,135 31,225 108 187 152 6 14 6
Northern Region
Copper River 0 0 1 0 0 0 0 0 275 0 0 0 0 0 0
Delta 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fairbanks 0 1 0 0 0 0 0 90 0 0 0 0 0 0 0
Tok 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Northern Total 0 1 0 0 0 0 0 90 0 0 0 0 0 0 0
State Total 114 137 83 49 52 39 36,538 47,225 31,500 108 187 152 6 14 6
Acreage Reviewed Acres Reviewed Notification Road Miles
Variation for Reforestation for Reforestion of FRPA in New
Region Trees Reviewed Exemptions Compliance Violation Notification
1999 2000 2001 1999 2000 2001 1999 2000 2001 1999 2000 2001 | 1999 2000 2001
Coastal Region
So. Southeast 1,522 330 103 0 0 0 0 1,722 106 0 0 2 101 130 39
No. Southeast 0 0 144 0 0 0 0 0 655 0 0 0 0 0 104
Mat-Su/SW 0 0 0 0 0 16,517 160 8,778 0 0 0 26 0 0
Kenai-Kodiak 0 0 0 13,874 3,843 0 0 0 480 0 1 0 146 44 65
Coastal Total 1,522 330 247 | 13,874 3,843 16,517 | 160 1,722 10,019 1 2 273 174 208
Northern Region
Copper River 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Delta 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fairbanks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tok 0 0 0 0 0 0 376 0 0 0 0 0 0 0 0
Northern Total 0 0 0 0 0 0 376 0 0 0 0 0 0 0 0
State Total 1,522 330 247 | 13,874 3,843 16,517 536 1,722 10,019 0 1 2 273 174 208
Region I Coastal Alaska
Region IT  Southcentral - boreal forest south
of the Alaska Range
Region Il Interior Alaska
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Training The division held staff training on forest
practices law enforcement in March. The week-long
training session, held in Palmer, concentrated on
investigation procedures.

The Southern Southeast Area Forester presented a
training session at the Region 10 Logging Safety
Summit in Ketchikan in March. The training
focused on harvest activity and safety considerations
in riparian areas, as related to the Forest Practices
Act and Regulations.

Individual and on-site training is an ongoing process
in all the area offices. Forest Practice Foresters pro-
vide training to the operators to ensure they under-
stand the Act and regulations.

FRPA budget State funding for forest practices was
level in Fiscal Year 2001, including federal Section
319 Clean Water Act funding. The Section 319
funding is essential to adequately fund the program.
The division had 7.9 full-time equivalent positions
funded for forest practices, spread over 12 positions.
This small staff coordinates forest practices work
among the resource agencies, reviews notifications,
conducts field inspections and enforcement actions,
does implementation monitoring, provides training,
and leads review and development of FRPA stan-
dards. DNR, like ADF&G and DEC, depends on
federal funding for forest practices and there is no
guarantee that federal funds will continue to be
available.

The division expects the level of harvest volume in
the Coastal Region to be similar to that in 2001, but
the acreage notified will probably increase due to
helicopter logging operations in the Southern South-
cast Area. DOF also expects a decrease in new road
construction. The number of Detailed Plans of
Operation are likely to be slightly lower than 2001.
Forest practices harvest activity in 2002 is likely to
be similar to 2001 for the Northern Region.
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Stream Classification in Coastal Region

Over the last 18 months, DNR, ADF&G, and the
forest industry held lengthy discussions on the issue
of how to resolve questioned blockages. Questioned
blockages are sites where the landowner or operator
believes that a blockage to fish passage exists al-
though the site does not meet the regulation stan-

dards for a presumed blockage.

The great majority of stream classification issues are
resolved on the ground by field personnel working
closely together. The exception was a tributary to
Halibut Creek near Hoonah. This case consumed a
great deal of time and effort by the landowner and
the agencies due to the particular circumstances of
the case. After six field inspections and five sets of
samples over 18 months, a coho was found above
the questioned blockage, providing conclusive evi-
dence that the stream is used by anadromous fish.
The six inspections showed wide variability in fish
use of this tributary, depending on the season and
water conditions.

After lengthy discussions, the parties agreed to con-
tinue to resolve issues on the ground, site by site.
The agreement includes a moratorium on efforts to
resolve this issue through regulatory or statutory
changes for two field seasons. During the morato-
rium, the parties will address issues of questioned
blockages using the existing statute and regulations.
Issues that cannot be resolved in the field will be
reviewed through the existing appeal and elevation
processes. After two field seasons, agencies and forest
industry representatives will determine whether cases
can continue to be resolved in the field under exist-
ing procedures, or whether changes are needed.

The one addition to existing procedures is that
DNR will act as a gatekeeper when questioned
blockages arise. DNR will determine whether there
is a reasonable basis to assert that a physical blockage
to fish exists.
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Riparian Standards for Interior Alaska

Tanana River Dynamics

The review of FRPA riparian management stan-
dards for Region III culminated in the introduction
of House Bill 131 in the 2001 legislative session.
The bill incorporates the work of the Region III
Science and Technical Committee and the Imple-
mentation Group. The Implementation Group had
representatives from the timber and fishing indus-
tries, private forest owners, state resource agencies,
and environmental groups. If adopted, the bill will
help ensure that FRPA standards continue to pro-
tect fish habitat and water quality, support healthy
timber and fishing industries, and incorporate the
best available science. The Board of Forestry unani-
mously endorsed the bill.

The division compiled documentation of the pro-
cess used to review the standards and develop the
legislation. The final report, Alaska Forest and
Resources Practices Act - Documentation of Region II]
Review 1999-2001 was distributed in spring 2001.

Alaska Clean Water Actions
The division joined DEC, ADF&G, and the Divi-

sion of Governmental Coordination in organizing
the Alaska Clean Water Actions (ACWA). ACWA
is designed to better coordinate the many state pro-
grams that address water quality, water quantity,
and fish habitat protection. It emphasizes preven-
tion of water resource problems through good stew-
ardship, including the forest practices program.

In 2001, ACWA began drafting the first steward-
ship program report card summarizing the various
state water programs and assessing their effective-
ness. When complete, the report card will identify
gaps in existing programs that should be addressed
to ensure continued health of Alaskan waters.
ACWA also produced draft priorities for additional
data collection and restoration work. Funding,
including federal Section 319 funding, will be allo-
cated based on the plan’s stewardship emphasis and
priorities for work on specific water bodies.
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The division completed work on the Tanana River
dynamics study in 2001. The project analyzed ero-
sion rates and inputs of large woody debris along the
Tanana River from Tok to the confluence with the
Yukon. Prior to this study, little information was
available on these key fish habitat characteristics for
large glacial rivers.

Results were presented at the Third North Ameri-
can Forest Ecology Workshop in Duluth, Minne-
sota. At the conference poster session, the display
took first place in the professional category. Addi-
tionally, a talk was given at the 28" annual meeting
of the Alaska Anthropological Association in
Fairbanks. The division plans to publish a peer-

reviewed manuscript.

Alaska Board of Forestry

The nine-member Board of Forestry advises the
state on forest practices and provides a forum for
discussion and resolution of forest management
issues on state land. The board also reviews all pro-
posed changes to the Alaska Forest Resources &
Practices Act and its regulations. Board members are
appointed by the governor for three-year terms, and
represent a variety of forest-related interests. Board
members are listed on page 43.

The board held three hearings in 2001. Main topics
included:

* HB 131 and riparian management standards in

Region III (interior Alaska),
* log transfer facility permitting and ecological as-
sessment of log transfer facility impacts,

* stream classification and fish sampling issues in

Region I (Coastal Alaska),
¢ the Alaska Clean Water Actions effort,

e coordination with the Board of Fisheries on issues
of common interest,

* reforestation standards and compliance in the
boreal forest,

e updates to the Tanana Valley and Haines state
forest management plans,

* funding for forest practices, including Section 319
funding, and

* interagency coordination of forest practices work
plans.

Alaska Division of Forestry ~ 2001 Annual Report



Resource Management

The Division of Forestry manages forests for mul-
tiple use and sustained yield of renewable resources
on 20 million acres of state land. This includes the
Tanana Valley State Forest and Haines State Forest
with a combined total of over two million acres.
The division conducts personal-use, commercial
timber, and fuelwood sales. It emphasizes in-state
use of wood for value-added processing.

Forest Management & Timber Sales

Forest Products Market Overview

Southeast Timber manufacturers in Southeast
Alaska continue to explore and expand market op-
portunities. Some mills have installed resaws, and
several kiln facilities are under construction, with
one producing a marketable product. Export and
domestic log and lumber prices dropped in 2001,
and may have bottomed out for the foreseeable fu-
ture. A reduced global demand for spruce and hem-
lock, especially the lower quality products, has
hindered development and stabilization of the in-
dustry. Demand for western redcedar and Alaska
yellow-cedar has remained high, both in the export
and domestic markets.

The demand for state timber sales has remained
remarkably high, especially in Southern Southeast.
This demand reflects the inconsistent, diminishing,
and questionable federal supply. Small and medium
sized mills have been reserved in their harvest plans
for the latter half of 2001 with a marked increase in
requests to export the smaller, low quality hemlock.
Interest in exporting the smaller timber appears to
be a result of inconsistent and economically uncer-
tain domestic markets. Timber sales with significant
quantities of average or better wood quality still
elicit a strong response from purchasers of value-

and high-value-added products.
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The division, in cooperation with federal agencies,
surveys forested lands to assess the impacts of insects
and disease and recommends preventative measures
and treatments. Division staff provide technical
assistance and administer federal grants to private
landowners and local governments to help them
establish and properly manage forested lands in
both rural areas and urban communities.

Forest Resources Program Manager Martha Freeman and
Northern Region Forester Chris Maisch visit the Rick Cabe Mill in
Thorne Bay. The mill is processing yellow-cedar. (Dean Brown)

Interior Sawmills in Interior Alaska continue to
develop higher quality and value-added products,
and are finding regional and statewide markets.
These include kiln-dried and graded lumber, prefab-
ricated buildings, building kits, and shaped mill-
work. Several small businesses are selling items such
as bowls, boxes, mugs, and plaques. Overall, levels
of production seem to be stable, but the emphasis
on value-added marketing has reduced demand for
small and poor quality trees.

Some sawmills are now importing their log supply
from Canada rather than harvesting state timber
sales. It is the base timber industry that is purchas-
ing the larger timber sales that involve road build-
ing. Specialty manufacturers depend on these larger
sales for access and supply of raw material. No logs
are being exported. The resulting effect on timber
sales are lower stcumpage revenues and a limited in-
terest in sales with low grade logs.

Page 9




i

Timber Program

Timber Volume Offered and Sold in Commercial Sales
Timber Volume Offered (MBF)*

Coastal Region Coastal Region Northern State Number
Fiscal Year Southeast Southcentral Region Total of Sales
1998 15,128 18,412 22,407 55,947 84
1999 5,302 8,127 15,571 29,000 55
2000 11,599 9,361 14,966 35,926 88
2001 5,954 8,568 17,999 32,521 98
Timber Volume Sold (MBF)

Coastal Region Coastal Region Northern State Number

Fiscal Year Southeast Southcentral Region Total of Sales
1998 14,623 17,754 13,117 45,494 60
1999 4,797 2,803 7,003 14,603 32
2000 8,365 5,774 6,640 20,779 60
2001 954 1,857 6,064 8,875 60
*Timber offered includes new offerings, reoffers, and over-the-counter sales.

Timber Program

Personal Use Permits - Fiscal Year 2001

Revenue Location Fuelwood House/Saw Log
Fiscal Year Revenues Coastal Region

1998 $773,200 ?0”‘26”‘ | 0 0

1999 $339,900 Sout jr;“a 1 23 10

2000 $334,300 Coastal Total 23 10

2001 $370,200 Northern Region 376 35
Note: Timber program State Totals 399 45

revenue is primarily from
timber sales; approximately
two percent of the revenue
comes from other sources,
including log brands,
seedlings, retained dam-
ages, and document fees.

Note: Volumes are approximate. Products sold in cubic
feet or lineal feet are converted to board feet to permit
comparison.

In addition to these products, personal use permits were
issued for 294 seedlings and 375 Christmas trees. Fifteen
beach log salvage licenses were issued for a total of 150
MBE.

Average Stumpage Price by Species - Calendar Year 2001

Species MBF Species MBF

Redcedar $160.88 Sitka Spruce $55.42
Hardwoods $23.66 White Spruce $30.97
Hemlock $16.59 Yellow-cedar $38.14

Note: Prices include all commercial sales regardless of grade, for example, saw
timber, utility, timber, for which prices were set by species. Hardwood sales include
cottonwood, birch, and willow.

Conversion Factors
Board foot (bf) = the unit

used to measure lumber. One
board foot equals one foot
square by one inch thick. In
log scale, one board foot is the
amount of wood fiber that, if
sawn, is estimated to produce
one foot of lumber.

MBF = thousand board feet
MMBF = million board feet
Cord = 85 cubic feet

CCF = hundred cubic feet
Cubic foot = the unit used to
measure volume of wood,
regardless of the intended end
product.

Cubic feet are convered to
MBF at a rough average of
4bfcf in the Northern Region

Lineal feet (If) are converted

to MBF assuming a 12”7 diam-
eter log for house logs = 1 If =
0.785 cf, assumes 6’ diameter

log for poles = 1 If = 0.196 f

State Fiscal Year 2001:
July 2000 - June 2001
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Haines State Forest

The Haines State Forest offered two bid sales, one
for 3.1 MMBF and the other for 357 MBF of tim-
ber. A local operator purchased the smaller offering,
but there were no bids on the larger sale due to poor
market conditions in the region. The division also
sold 21 negotiated sales to small local operators, a
record for the forest. The negotiated sales totaled
508 MBF and generated $13,435 for the state. This
volume primarily supplied the seven local mill own-
ers with material for processing as house logs to sell
to Yukon markets. Three of the small mills operate
year-round. The local operators are experimenting
with the marketing potential for products such as
house logs, flooring, and moldings, with a focus on
primary product manufacturing.

Pre-commercial thinning continued on the Forest
with 65 acres completed in 2001 and contracts for
another 78 acres begun. This brought the total acres
thinned (or under contract) since the program began
in 1993 to 1,555. Thinning creates fewer, but larger,
trees in a shorter period and has the added benefit of
maintaining browse species for moose. Several spe-
cific sites of second growth are not being thinned
for the purpose of comparison and to create diver-
sity. This strategy is based on the theory that diver-
sity will bring the greatest returns in both the short
and long terms. The stands harvested in the late
1960s and early 1970s, where most of the thinning
occurs, are now 20 to 70 feet tall and 5 to 14 inches
in diameter.

The division continued its pruning prescriptions on
an additional 30 acres in 2001. A local contractor
prunes branches from 12 and 16 feet up, depending
on the diameter of the tree. Selecting the trees based
on diameter targets the dominant and most vigorous
trees in the stand and promotes development of
clear wood, which will potentially improve the value
of the product when harvested.

As the need for thinning in this second growth forest
decreases, the need for pruning increases, which
provides an opportunity for local forest contractors
to continue to work in the Forest throughout the
year.

The division is transitioning its timber program
reporting from a calendar year to a fiscal year ba-
sis—Jfuly through June. For continuity in this an-
nual report only, the narratives for Haines State
Forest and Southern Southeast are for calendar year
2001.
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Southern Southeast Area Forester Mike Curran on Prince of
Wades Island. (Dean Brown)

Southern Southeast (SSE)

The Division of Forestry continued to focus on
developing a value-added timber sale program. The
Southern Southeast Area sold 2,965 MBF in 2001.
It prepared for sale another 7,527 MBF, which has
been offered but not yet put under contract due to
seasonal conditions.

The division developed a proposal process for a
high-value-added timber sale and used it to select a
purchaser on a 2.5 MMBF timber sale near Thorne
Bay. The sale was successful and the division plans
to use a similar process on future high-value-added
sales and some of the higher demand small sales.
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