FINAL MINUTES

Board of Forestry Meeting

December 14, 2012
Teleconference sites in Anchorage, Juneau, Fairbanks, Ketchikan
Call to Order and Roll Call.  Chairman Chris Maisch called the meeting to order at 10:02 a.m. All members were present (Jeff Foley, Erin McLarnon, Matt Cronin, Mark Vinsel, Wayne Nicolls, Eric Nichols, Chris Stark, and Ron Wolfe) and a quorum was established.  

Public Meeting Notice. The meeting was noticed by issuing public service announcements and press releases, mailing announcements to interested parties, and posting a notice on the state and Department of Natural Resources (DNR) websites.  (See handout) 
Approval of agenda.   (See handout) The agenda was unanimously approved without change.
Public comment.  Buck Lindekugel, Southeast Alaska Conservation Council (SEACC), stated that SEACC strongly disagrees with most of the recommendations from the Governor’s Task Force.  SEACC does agree with advocating for community-based timber sale planning (Task 6, recommendation 2).  They have been working on that approach with Hoonah, Kake, and Wrangell.  The Task Force didn’t bring people together.  Its report seems like old ideas.  Ideas such as long-term timber sales, seeking two million acres from the Tongass National Forest (TNF) to be given to the state are horrible ideas that don’t recognize diverse interests in the Tongass.  State Forests in Icy Bay and Copper River are a bad idea.  The State is subject to a consent agreement in Icy Bay – no action is possible until 2014 after an area planning process.  The State hasn’t fulfilled past commitments such as at No Name Bay.  SEACC has worked with the US Forest Service, the State, and the Mental Health Trust to identify non-controversial parcels to address community concerns in Wrangell and Petersburg and SEACC stands ready to help with that.
Alaska Timber Jobs Task Force recommendations.  Maisch briefly reviewed the organization of the Task Force process, and the Task Force recommendations and implementation actions (see handout).
Tasks 1.1 and 1.2 – DNR roads office and funding.  Vinsel -- would having a roads office in DNR raise concerns for public safety on forest roads?  Maisch said that the Division of Forestry (DOF) already does the design work on timber access roads, but currently has to work with the Division of Parks and Outdoor Recreation  engineers who are certified for approval prior to construction.  DOF roads are usually constructed under the silvicultural exemption and not built to public highway standards.  Wolfe would like to see the idea of the DNR roads office expanded to other access roads on private ownership as well.  
Task 2.1 – expand Tanana Valley State Forest (TVSF) .  Maisch – Tanana Basin Area Plan updates are in process.  The proposal would take lands classified for forest management in the updated plans and include them in the TVSF.  

Task 2.2 and 5.1 – acquire state management of 2 million acres of Tongass National Forest (TNF) land.  Options to gain two million acres include reprioritizing state land selections, exchanging land state land with the US Forest Service (USFS), establishing a trust allowing the state to manage some USFS land, and purchasing federal land.  The trust concept will require additional legal analysis.  Original state selections in Southeast Alaska were limited to areas near existing communities or where communities could be developed.  
Cronin- did the Task Force consider other mechanisms like telling the federal government to transfer these acres?  Was opening additional land to private ownership considered?  There are successful models for private forest management.  Maisch – no, the Task Force idea is to acquire federal land for a State Forest.  Task 5/4 recommends transferring 250,000 acres of TNF land to Southeast communities, and much of that land might be sold for private use.
Stark – why do some oppose moving TNF land to state ownership?  Maisch -- Some prefer the federal management system to the state system.  Vinsel – commended Sealaska for working with fishing groups on their land trade proposal.  Fishermen initially had eight to ten concerns, but United Fishermen of Alaska and Sealaska have negotiated acceptable solutions to all but the issue of the width of anadromous stream buffers.  The stream buffers would change from the federal 100’ requirement down to the 66’ width on private land.  The results of the narrower buffer for factors other than large woody debris aren’t clear.  Maisch – noted that the state buffer is at least 100’ on state land.  

Stark opposes this change if it involves a decrease in the width of buffer zones.  Maisch noted that the Tongass also has more stringent rules for things like beach buffers.

Task 3.1 – new State Forests.  Maisch – DOF is currently holding public meetings addressing a Susitna State Forest and the Governor plans to introduce a Susitna State Forest bill in the 2013 session. The Task Force recommends additional State Forests for forest-classified land in the Copper River, Cook Inlet, and Icy Bay areas.  They would have to go through extensive public and legislative processes before establishment.  New State Forests would also require management plans and must meet requirements in the Alaska Forest Resources & Practices Act for State Forests.

Vinsel – Icy Bay state land might have swap potential with the USFS for other Southeast land.  Maisch – noted that if a state-federal trade proceeds, these lands could be on the table.  
Task 4.1 – extend small negotiated sale time frame.  Maisch – this is a potential regulatory change.
Task 4.2 – broaden authority for negotiated sales.  Maisch – a proposed amendment to broaden the authority for negotiated sales (AS 38.05.118) will likely be included in a Susitna State Forest bill.  DOF’s current plan for biomass sales is to use the competitive sale process, and DNR already has authority for large competitive sales.  
Task 4.3 – Delete requirement for newspaper adds for timber sales.  Maisch – a 2012 bill to amend Title 38 already made this change.
Task 4.4 – develop agreements with State Historic Preservation Office (SHPO).  Maisch -- DOF must have clearance from SHPO prior to timber sales.  If historic resources are present, archaeological surveys and changes to timber sale plans are sometimes required.
Task 5.2 – seek change in management of federal land.  Maisch – the State is working with the Western Governors’ Association and Council of Western State Foresters on initiatives to address this issue throughout the western states.
Task 5.3 – Sealaska entitlement, Mental Health Trust exchange, and entitlements for unrecognized SE Native communities.  Vinsel – UFA is concerned that transferring land from federal to private ownership results in reduction of stream buffers.  Wolfe believes that issue has been resolved.  This is a land entitlement – Sealaska is entitled to this amount of land under the Alaska Native Claims Settlement Act, and would have to meet the FRPA standards for private land.  The two million acre State Forest concept could overlap with Sealaska interests, but there is a good track record of the State working with the other entities to avoid conflicts with selections.  Maisch concurred that the State would work to avoid conflicts in selection areas.   Stark wants more info on buffer zones before deciding whether to endorse this item.
Task 5.4 – 250,000 acres for additional municipal land.   Cronin – don’t preclude future transfer of federal land to private hands by sale or other means.  Maisch – there is a higher-level steering committee with DNR and the departments of Fish & Game, Commerce, and Law to coordinate work on the recommendations, including this one; the DNR Division of Mining, Land, and Water would not be solely in charge of this recommendation.  
Task 6.1 – adequate timber supply and wood product development.  Moselle – add Department of Law to the list for implementation actions in the matrix.  Vinsel – is there a nexus with the Department of Education and vocational training?  Maisch – The Task Force agreed strongly with the role for education, see also Task 8/3.  
Task 6.2 – Tongass Land Management Plan (TLMP) 5-year review.  Maisch – the State Tongass Team is leading this effort.  Clarence Clark, DOF – the Task Force wants to make sure there is a timber supply for the full range of businesses – processers, exporters, and high-value-added producers.  Nichols – don’t commit particular timber sales to specific communities. 
Task 6.3 – research on socioeconomic impacts.  See Appendix 8 in Task Force report.
Task 6.4 – research on timber supply.  Maisch -- DOF is working with the nonprofit Working Forest Group conduct an old-growth study.  The Working Forest Group was convened to promote reasonable resource development on forest land.
Task 6.5 – establish “working forest” concept.    Maisch – DOF is working with various groups on this and incorporating the idea of the “triple bottom line” that addresses economic, environmental, and social results.
Task 7.1 -- Tongass 10-year timber sales.  Stark – needs more information on the scope and effect of achieving four 10-year sales.
Task 7.2 – TLMP timber volume and wildlife conservation strategy.  Maisch – add the Alaska Forest Association and Southeast Conference’s study of the Tongass Wildlife Conservation Strategy and Economic Threshold Analysis to the chart of implementation actions.  Cronin – the State should reconsider its support of a full transition to second-growth management.  Maisch – the State will emphasize that the transition to second-growth can’t happen on the USFS time frame.  There will always be a combination of young-growth and old-growth, but there will be an increasing emphasis on young-growth.  The Task Force never embodied the idea of completely ending old-growth harvest.

Task 7.3 – Roadless Rule.  Maisch – the State is pursuing court action.
Task 7.4 – State involvement in Tongass timber sale planning.    Maisch – the Governors Office would have to address funding to continue ongoing work. 

Task 7.5 – State-federal MOUs, and Joint Review Team.  Maisch -- Efforts are ongoing with DOF and ADF&G involvement in Tongass processes. 
Task 7.6 – Continue Gate 3 Committee.  Maisch – Gate 3 activity is ongoing.
Task 7.7 – State Cooperating Agency Status.  Maisch – the State continues to be involved in Tongass and Chugach National Forest planning.

Task 7.8 – State Tongass Team.  Maisch – State Tongass Team activities are ongoing.

Task 7.9 – State-USFS Cooperative Agreements.   Maisch – cooperative agreements are ongoing.

Task 8.1 – Timber products and full utilization.   Maisch – efforts are ongoing; the Department of Commerce, Community, and Economic Development (DCCED) is the lead.
Task 8.2 – New wood products.  Maisch – efforts are ongoing, DCCED is the lead.
Task 8.3 – Workforce development.  Maisch – the departments of Labor & Workforce Development and Education & Early Development are the leads.
Task 8.4 – Grading, wood markets, manufacturing.    Maisch -- grading research is ongoing.

Task 8.5 – marketing support.  Maisch – see tasks 8/1, 8/2, and 8/4.

Task 8.6 – assistance to entrepreneurs – Maisch – efforts are ongoing; DCCED is lead.
Task 9.1 – wolf and deer research – Clark -- ADF&G studies are underway on all three topics.
Board discussion.  Foley – a lot of effort went into this report, and the recommendations and issues are consistent with those discussed by the Board in recent years.  He supports and encourages the concept of writing a letter supporting the recommendations, and recognizes that Stark and Wolfe may have questions.  

McLarnon agreed -- a lot of thought went into this.  BOF needs to respond by a letter or resolution. 

Cronin – are the Task Force overall goals consistent with the Board’s letters to the Governor?  Maisch – the Board letters generally agree with the report, but the Task Force report is more specific.  Cronin – an introduction to a Board letter could state that the Task Force report greatly expands previously expressed Board concerns about timber supply and the industry.

Nichols would like a letter with a unified voice.  The biggest question raised concerns buffers.  The Board could condition its support for the Task Force report with a statement that protection for buffers be no less under state than federal management.  He asked for a briefing to the Board on federal and state buffers.  Stark concurred with Nichols recommendation.  

Stark will consult with Maisch on the issue of ten-year timber sales and the history of Tongass timber sales in terms of volume and acreage prior to finalizing the Board letter.

Vinsel appreciated having the coordinated meeting with the Board and Task Force last year.
Freeman – a draft will be out to the Board by Tuesday (Dec. 18).  Maisch set a goal to finalize the letter the first week of January.

Board closing comments.  
Nichols – give some thought to the idea of what the buffers are and what FRPA requires.  Add to agenda.
Wolfe – looks forward to next meeting and plans to have Doug Martin there to review the Sealaska studies on fish habitat protection.

Vinsel – conditions in Southeast for salmon have been trending upward overall.  Statistics show that even wild harvests are on the upswing except for marine issues with king salmon.

Other Board members – appreciated the meeting.

Next meeting date:  March 26-27, Juneau

Adjourn:   12:05
Attendees
· Clarence Clark, DOF

· Mike Curran, DOF

· Marty Freeman, DOF

· Michael Kampnich, TNC-Craig

· Kyle Moselle, DNR OPMP 
· Jim Schwarber, DOF

· Paul Slenkamp, Mental Health Trust Land Office

· Buck Lindekugel, SEACC
· Owen Graham, AFA
· Jeremy Maxand, Wrangell 

Handouts
· Draft agenda

· Public Notice

· Alaska Timber Jobs Task Force recommendations and status, November 21, 2012 (chart)
Note:  the Timber Jobs Task Force final report was previously distributed in the packet for the November 6-7 Board meeting.
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