
9 April 2015 ACFC teleconference notes 

Attending: Patricia Joyner, Stephen Nickel, Sandra, Maria D’Agostino, Nathan Lojewski, Gino Graziano, Laura Charlton, 
Isobel Roy 

Community Reports: 

Sandra- organizing Arbor Day, scouting places to plant trees Girl Scouts helping with seedling distribution.  

Gino- Co-led Managing Landscape Trees class with Stephen and Jessie, good turnout. He and Jessie led a class for 
homeowners on caring for trees, insect pest diagnosis and treatment, avoiding weeds around trees. Cooperative 
Extension received Farm Bill funding for exotic tree pest and insect education. The classes will be going online over the 
next year. Education will target species that APHIS is monitoring. Will look into ISA and pesticide applicators CEU’s etc 
for these classes. 

Nathan- SAF is looking at donating seedlings for interesting projects. Let Nathan know if you have a project in mind. 
Submitted a project proposal with BIA in Port Graham and Nanwalek, the project will be trapping for beetles and 
defoliators to see if they can pick up changes in population due to climate change. The project aims to see if some of the 
pests are making their way north. Field work kicking off in June, working on a fuel break monitoring project with UAF 
that will be evaluating cost, effectiveness, implementation and the benefits conferred by fuel breaks. 

Maria- Recent North Carolina trip.  Working with local general contractors raising awareness of trees and Arbor Day, 
participating in the fruit tree-grafting workshop with Pioneer fruit growers this weekend. Engaging the Chaga crowd on 
proper harvesting techniques. 

Isobel – reviewing plans and RFP’s, prepping for landscape inspections this summer. City’s largest rain garden project 
awarded to contractor,  it is the LID project on Ship Creek we toured last year.  recognizing that similar projects are 
increasing in frequency, she is working with others at the Municipality on developing a white paper on these projects. 

Laura- cherry seeds moving along, trying a couple different methods to germinate them.  The hospital in Ketchikan is 
working on a wellness garden will be helping (a Ketcikan family donated funds for the project). She was contacted by a 
group of home schoolers to helpplant some trees during Arbor Day. She will purchase a medium sized tree from nursery 
and look for a place to plant it this spring for Arbor Day with the Borough. Will be sending Community tree Mangament 
Institute (CTMI) information to the Borough, would be nice to have some of the KGB employees to attend. 

Treasurer Report: I have to present at a public meeting today during our telecon. Sorry to miss our meeting, but there is 
very little to report about our finances. Registration fees from the Fairbanks Tree Stewards class are being deposited in 
our account. As of today $225 has been deposited. Things in Kodiak are ramping up. We have our Envirothon 
competition next Wednesday and I spent all day Monday teaching classes about urban and community forestry. I'll be 
leading the forestry station at the event and am looking forward to testing the students on the subject. That's about it 
from here. Hope you have a good meeting.    

Kathy Sheehan’s USFS report:  

• AK’s FY15 UCF funding will be the same as last year (not sure if the official letter has been sent to State Forester Chris Maisch, 
but if not, it should arrive soon!). 

• New Deputy Director for State & Private Forestry in AK has been selected: Michael Shephard.  Michael has over twenty years of 
land management experience in Alaska.  He spent much of the 1990’s working for the Tongass National Forest out of Sitka 
office.  He has previously worked for State & Private Forestry in Anchorage.  He is coming back to S&PF from the National Park 
Service where he was overseeing a long-term monitoring program for the Southwest Alaska Parks.   Michael holds a Master’s 
Degree from the University of Vermont in the Field Naturalist Program.  The previous Deputy Director was Steve Patterson, who 



retired this past January – Michael has been the Acting Deputy Directory for several months, so he already has a head start for 
this position.   Please send my greetings to everyone on the council!  -Kathy 

 

Alaska Community Forestry Program Report  

Patricia Joyner, 4/9/2015 

Items that may be of interest since March meeting: 

1. Congratulations to Dan Rees who was named Field Forester of the year by the Society of American Foresters Alaska 
Chapters. 

2. I invited the Arbor Day Foundation to send someone to celebrate our 5th Anniversary next year. I’m not sure if 
anyone will be able to come but they said they will find a way to recognize our milestone. 

3. Arbor Day Foundation celebration ideas and resources:  https://www.arborday.org/celebrate/ 

4. Tree Campus USA:  I received and approved the UAF application this week. A UAF student also called about a class 
he is taking in which they are studying city plans to adapt to climate change. He had looked at management plans by 
cities in Alaska and is interested in seeing one for Fairbanks. We talked about plans to do a plan, possibly as part of 
watershed plan being done now. I sent him city, borough, and Tanana Valley Watershed Assn. contacts. He plans to 
take the Tree Steward Course. 

5. I was invited to meet with the Anchorage Park Foundation and Municipal Park staff to discuss a possible proposal to 
the Forest Service for a Landscape Scale Restoration grant. We don’t have guidelines for this year yet but in the past 
proposals have been due in September and may request up to $300,000 for a 1- to 3-year grant. Possible partners 
include the Foundation and their Youth Employment in Parks, Parks Dept., Alaska Fish & Game, Dept. of 
Environmental Conservation, and other municipal departments such as the Watershed Management Office. The 
range of partners should help us have a strong proposal. 

6. Our Kenai Stewardship Forester, Judy Reese, gave a talk about the benefits of trees in communities to the 
Anchorage Woman’s Club on April 2. Stephen and I will meet at the Pioneer School House next Wed. to decide on 
the spot and species for two trees we will purchase and help plant in honor of the Centennial of Anchorage, the 
Woman’s Club, and the Pioneer School House. 

7. There is a lot of work to do to get ready for the Tree Steward Course in Fairbanks. We have 9 registered and have 
heard from a few more. I sent out additional announcements today and will send a press release this week. 

8. I ordered SAF seedlings: 140 for Anchorage Parks, 160 for Tok, 100 for Parks Foundation to plant where invasive 
species are removed, and 80 for us to have for requests and opportunities. 

9. I was on vacation March 25-April 6. 

 

Coming up: 

1. I’ll participate in the UAA spring campus clean-up and a Tree Campus Committee meeting on 4/15. 

2. I’ll be in Fairbanks for the Tree Steward Course, May 4-7, 11-14, 18-20. I’ll be able to participate in some other 
activities while I’m there, like Arbor Day on the 18th. 

3. I’ll drive from Fairbanks to Tok on 5/20, returning on the 22nd. Stephen will drive up from Anchorage and we’ll 
plant and pot seedlings with school students and plant the remaining birch seedlings lined out there. 

4. I hope to begin work on the Fairbanks Chena River Watershed Restoration project but am waiting to hear when 
we will get the grant from the Forest Service – hopefully in early June. When we get the money we will prepare 
grants for nonprofits and an agreement with DEC and get underway. 

5. June 8-17 will be spent with Diane Haase, Forest Service Nursery Specialist. I’ve sent that schedule to you. 

6. Next Alaska Community Forest Council meeting, Friday, May 8 at UAA. 

https://www.arborday.org/celebrate/


 

 

Stephen’s Report 

• Managing Landscape trees class went very well, we had 37 people from different facets of the green industry attended. We had 
representatives from tree care companies, lawn and landscape installation and maintenance companies, landscape architects, 
utility companies, university and cities. Thanks to Gino and Jessie from CES for helping organize and making the event a success.  

• Nursery Brochure distribution- I met with Pat Leary yesterday to coordinate distribution of informational brochures to the 
Anchorage area nurseries.  Over the next week or so we will be distributing Plant a Tree brochures. Ken Marsh in Trapper Creek 
has volunteered to distribute information up in that area.  

• Envirothon-thanks to committee members( Pat Ryan, Isobel Roy, Brent Hove, Gino Graziano, Sharon Fergusson, and Ed 
Leonetti) for helping develop the Urban Forestry scenario for the 2015 Envirothon. We are all looking forward to hearing the 
presentations and participating in the field day.  

• Tree City, Tree Line, Tree Campus USA materials have arrived and I will be sending out to communities. The only change from 
what I have reported in past meetings is final approval for MEA’s Tree Line USA application has been delayed due to not having 
an energy conservation through trees element to their website/publications. At the time of the application this information was 
available on the website, but between the time I reviewed the application and the Arbor Day Foundation’s review, that 
information was pulled, I am working with MEA to get that information back up so we can maintain 3 Tree Line USA’s in AK.  

• ACFC applications (those with terms expiring, please remember to reapply if you want to serve another term). To date I have 
received one application from a person in Fairbanks. Applications are available on our website, I put together a media release 
and an email blast,  and posted to Facebook. Please help advertise in your communities.  

• Arbor Day Tree City USA calendar 

  

Old business-  

Grants- review discussion from last meeting, what is the upper limit we want to go with? What about liability? Perhaps a discussion 
at the next meeting about this is appropriate. Nathan suggested that council develop policy and procedure document before 
proceeding. Consider scheduling training from the Foraker Group. This could be an agenda item for May 

Utility brochure- cost is high, should we go with web based publication? Another topic for May. Facebook page off to good start, 
please keep it active- thanks to Nan for putting it together.  

 
8 May meeting: Stephen talked to Catherine Shenk, UAA Landscape Horticulture Supervisor. She plans to attend (and 
some staff) the May meeting. She will lead a tree tour around campus in the afternoon.   

August meeting- locations? Send suggestions currently considering Soldotna, Valdez, Eagle River, Talkeetna.  

Submitted by Stephen Nickel, Alaska Community Forestry Program  



AK Community Forestry Council, Friday, March 13, 2015 

Present:  Patricia Joyner, Stephen Nickel, Isobel Roy, Nan Mundy, Sandra Garley, Jud Kirkness, Laura 
Charlton, Kenneth Marsh, Kathy Sheehan, Hans Klausner, Pat Leary, Dan Rees, Nathan Lojewski and 
Brent Hove.  

 

Community Reports: 

Jud:  Spring has sprung prematurely able to transplant lots of trees over the winter. Groundskeeping 
season to begin. Gearing up for growing and assisting with community and home gardens.  Leading an 
apple tree workshop.   

Hans:  Couple weeks behind Sitka.  No snow and salmonberries are flowering, prematurely, as in Sitka.  
Working with city on developing a path linking both ends of downtown, will include community 
plantings from one end of town to another.  Moving forward with Envirothon on Kodiak.  Community 
Forestry is the topic.  Looking at April 25 to hold the event.   

Pat Leary:  Attended Landscape BMP workshop addressing planting regulations.  Biggest message was 
relationships with contractors, community, government, and essentially those here for the long haul.  
Form better relationships.  Hoping people get together to talk more to do a great thing for our city.  UAA 
got a 25% cut in operations in budget.  On May 27 doing a fruit tree workshop with Mel Monson at UAA.  
No new mail. 

Isobel: Attended the Landscape BMP workshop in Anchorage (above).  Communication was the key 
message. Working with Sharon Ferguson, Brent Hove, Gino Graziano, Pat Ryan and Stephen Nickel on 
2015 Envirothon. 

Sandra:  Had submitted ordinance to establish a Parks, Recreation and Natural Resources Advisory 
Board. Recruiting for five board members and getting some good applicants. Attended Mat-su Trails 
Foundation to establish gravel accessible paths throughout arboretum and working with groups on grant 
to allow work.  Board of Economic Development working on Arbor Day event and have as an annual 
project looking at economics of trees.  Interest in green has led to inviting Steve Brown and someone 
from APU as speakers for events. 

Ken:  In full winter. Has worked with community council on Arbor Day idea but people still in frozen 
state. Perhaps spring will allow thaw in thinking about Arbor Day. 

Nan:  Tulips growing.  Juneau Urban Forestry Committee planning for Arbor Day 2016, the State’s 50th 
Anniversary of Arbor Day.  Approaching the Audubon Society, garden clubs, and community groups.  
New head of Parks and Recreation is Kirk Duncan (Ben Patterson went elsewhere) JUFP is working with 
city to establish a non-profit parks foundation.   



Dan:  Fairbanks Green Infrastructure Group is the biggest thing going on at the moment.  There was a 
conference on fruit growing.  May 30 is the Soil & Water Conservation District tree sale and there’s 
interest in having some presentations at the event.  

Nathan:  SAF was asked to help with Envirothon, providing guidance with the forestry part of the 
curriculum.  Working with the Chapter on the annual seedling sale.  Lots of overruns at the nursery so 
get your order in. SAF might donate seedlings to a worthy group this year. White spruce and birch 
primarily left over from mining reclamation.  Presented at Alaska Forum on the Environment, lots of 
folks in attendance.   

Brent:  ASLA will not do the annual garden design workshop this year; it requires a lot of effort so 
thinking every other year.  ASLA provided funds to Anchorage for a Challenge Grant in Anchorage.  Met 
with 10 different entities for projects throughout the city, gave them professional ideas on design, 
amenities, connectivity, and assistance with grant application.  In April will go to DC to talk about Map 
21 about green infrastructure.  Last year spoke with Young, Murkowski, etc so they know who we are.  
Also working on Envirothon.  Geothermal heat pump project is up and running this year in Seldovia and 
is very successful.  Lots of low income housing projects. Brent is now the President of the Alaska Chapter 
of ASLA.  All chapters connect with a foreign country so Alaska is connecting with Russia.   

Laura:  First tree board meeting this year first part of April, will begin planning for Arbor.  Have full board 
of five.  Very excited to have a full board.  More input.  Looking forward to spring in Ketchikan.  Trees are 
budding out so time to get home and get back to work. 

Treasurer’s Report:  Hans reports there’s not much but looking forward to accounting for Tree Steward 
program coming up.  (Hans will be reapplying for the council.) 

November Meetings:  Sandra approves; Jud seconds it. 

Old Business:   

Fund raising committee:  Nathan:  Along with Dan and Jud, we tried getting together.  Spoke with Roger 
Burnside (SAF treasurer) about grants and income.  The IRS has income threshold levels.  If we bring in 
less than $5000, we don’t have to file but if more, there’s a simple form.  We need a tax id number in 
council’s name.  Once hit $50K then we have to do a full form…  a lot of work to do so not sure of our 
capacity to take on the reporting.  Income includes any fundraising.  If take federal grants, then there 
are stringent reporting requirements.  State and private have different reporting requirements.  Hans?  
Hans we do file an ecard annually, gets complicated after $50K, If we get more grants we will need to 
evaluate our capacity and look at cost benefit analysis.  Now we’re pretty low maintenance.  There are 
other state thresholds for reporting for non-profits.  Now we just need to submit letter that not 
spending greater than $5K.  Now we only get $1K from utility.  If want more then more paperwork.  
Once hit $50K might want to hire a book keeper.  As a group, how far do we want to go?  How much 
effort do we want to spend?  Liability insurance is another consideration.  Foraker Foundation is a 
resource for training and guidance for non-profits.  



Utility Brochure Committee: 

Nothing has changed.  $5K for first blush.  Price does not include printing.  Price for second guide would 
be less.  Discussion over website or brochure, there are advantages to each.  Website is easier to 
update.  Paper could be sent out in mailings, at presentations, etc.  More visible in some ways than 
website.  Nan will explore possibilities. 

ACFC Facebook:   

Nan has a Facebook page up but not sure how to set it up independently from personal account.    
Working out how to separate them better.  Would like us all to look at it.  You don’t have to be a 
Facebook member to join it.  Look up Alaska Community Forest Council Facebook.  How do add 
members?  Would be great if someone were to post something. 

Patricia’s Report: sent separately 

Stephen’s Report: sent separately 

Kathy’s Report:  The Forest Service is close to officially notifying states of how much funding they’ll be 
getting for their FY15 grant.  Should happen soon which is good.  Alaska, should receive about the same 
amount for Patricia and Stephen’s program as last year.  However, budget reductions will likely mean 
that Kathy won’t be able to visit Alaska this year.  On US Forest Service side, Steve Paterson retired in 
January and they’ve advertised to replace him.  Hope to have someone in place in a few months.  Shout 
out to Patricia’s green infrastructure grant proposal.  Completed Community Tree Management Institute 
aimed at small towns or cities who don’t have full time arborist on staff.  Cool way to get information.  
Run cooperatively between Patricia’s counterparts in Oregon and Washington.  Offered every two years.  
Will send out link to group.  Highly recommend it because of technical info but also the connections 
made there and on discussion boards.  Lastly, thank you to everyone for participating on the council. 

New Business: 

Municipal Forester Institute:  Jud-Interesting to put education in context of Alaska.  We do have a 
different set of management issues, e.g.  Sitka and green infrastructure.  Lot of it was about connection 
and relaying the importance of trees.  Would be nice to have folks from upper management and 
engineering community attend MFI.  Having an Alaskan presence is critical.  Kudos for state for allowing 
him to go.   

Upcoming Meetings:  April meeting is a call.  May in person on May 8 at UAA.  All day.  8:30-4:30.  
August 14th meeting, we’ll need to start planning.  Suggest ideas, please.  Soldotna, Valdez, Girdwood, 
Seward,… 

Nominating Committee:  Nan, Sandra, and Jud.  Nathan makes a motion for committee; Isobel seconds 
it. 

CF 5-year Plan Discussion to be tabled. 



SAF seedlings out on May 16th but orders are being taken now.  Chapter donating 200+ trees.  Species:  
lodgepole pine, Siberian larch, Colorado blue spruce, AK white spruce and AK paper birch.  Nathan will 
send out link with order form.  Deadline by May 1 so better to do it sooner rather than later.  Bundles of 
20.  Interest expressed by different communities represented in the room.  Isobel makes a motion for 
council to buy seedlings; Pat Leary seconds the motion.  Folks to send interest and quantities to 
Stephen.  Ketchikan and Palmer are interested to date but please express interest to Stephen within the 
next week.  Trapper Creek might need a few to help bring attention.   

Other ideas:  What does community forestry mean for those places w/o trees?  Things grow up there, 
do we call it Community Shrubbery.  How can we reach out to those communities?  Perhaps grants to 
smaller towns.  Focus perhaps of 50th anniversary Arbor Day?   

Adjourn 

Submitted by Isobel Roy 

 

 

 



Alaska Community Forest Council  
12 February 2015 teleconference notes 
 
Attending: Laura Charlton, Pat Leary, Patrick Ryan, Nan Mundy, Isobel Roy, Gino Graziano, Sandra Garley, Jud Kirkness, 
Maria D’Agostino, Patricia Joyner, Stephen Nickel 
 
 
Stephen’s Report 
Community Forestry: 

• Tree city USA applications from Anchorage, Juneau, Sitka, Wasilla, Ketchikan Gateway Borough, Eielson AFB, 
Joint Base Elmendorf –Richardson, Ft Wainwright reviewed and approved and sent to Arbor Day Foundation for 
review.  

• Managing Landscape Trees workshop with landscape, lawn care, tree care scheduled for Friday 3 April 2015 at 
CES in Anchorage.  Might offer the class for online attendance, and working to schedule other location for this 
workshop. 

• Plant a Tree Brochures- time to start thinking about getting information out to nurseries. If you want to help 
distribute these brochures to local nurseries, let me know how many brochures and I can send you them.  

 
Stewardship-  

• Co-presenting  with Glenn Holt (CES Forester) on Managing Private Woodlands 12 February 2015 6-8 PM at CES 
 
Patricia’s Report. Here is some of what has happened in 2015: 

• I was in Reno last week, along with Kathy, for the Western States Urban & Community Forestry Program 
Managers meeting. States shared a lot of good info., which we can share with you later on. 

• Was in Fairbanks 1/13-15 for Green Infrastructure Group meeting and meetings with nonprofits, city, and Dept. 
of Environmental Conservation to plan details of our grant-funded work that will begin this spring. We also 
toured sites selected for demonstrations. 
While there I attended a Soc. of American Foresters presentation by John Alden, former council member and 
retired UAF Northern Institute forester and Alaska Reforestation Council member on exotic tree species in 
Alaska. A large group of foresters, including Dan Rees, attended. We are planning a Tree Steward course (about 
20 hours) to train volunteers to plant and care for public trees for early May. This will support the green 
infrastructure work and tree planting planned. 

• Helped Cooperative Extension Svc. and Division of Agriculture with new brochure on European bird cherry – 
problems, treatment, alternatives. New draft arrived this afternoon so will have it to share soon. 

• We were asked to help with Envirothon, which has a theme of Urban Forestry. I provided suggestions for other 
judges, including Gino. The final event and judging takes place April 25. We will meet with organizer, Te’Audra 
Sanders (Palmer Soil & Water Conservation District) on Tues. 

• Forest Service employees and I met with Anchorage Museum education program managers to discuss programs 
and activities related to trees, forests, natural environment in Anchorage that the museum wants to offer. We 
came up with some good ideas they will pursue, including some tree walks from the museum this summer.  

• Alaska is one of 5 pilot states, and only western state, for National Assn. of State Foresters new nationwide 
campaign My Tree Our Forest promoting awareness of the urban forest and support of management. This is in 
early stages but I got comments from my western counterparts last week and shared information on who our 
target audiences are and our key messages. I’ll let you know what comes out of this and, hopefully, you will see 
the results. 

• The Forest Service’s Western Nursery Specialist Diane Haase will visit Alaska in June to meet with commercial 
tree growers (any scale operation), provide technical assistance, and offer two workshops. We’ll spend the week 
of June 8 in Fairbanks and week of June 15 in Mat-Su Valley/Anchorage area. Please let me know if you have 



names of people we could visit to learn about what is going on, what works, what doesn’t, and what challenges 
growers face. We are available in evenings also for those who aren’t home during the day. If you have questions 
you would like for Diane to address at the workshop, please send that along as well. She last visited in 2009 and 
the result was our successful Grown in Alaska workshops in Palmer in 2009 and 2010 focusing on creating a 
market for locally grown plants and plants that meet the needs of customers. 

• Isobel helped organize and provided space for our Landscape BMPs workshop to be held on March 5, 8:30-11:30 
(flyer and map attached). 

• I approved UAA’s Tree Campus USA application and hope to still get one from UAF. The UAA Tree Campus 
Committee met on 1/30 to plan the Arbor Day event to be funded by the Arbor Day Foundation grant, which 
you all helped them get by voting for them last fall. The tree planting, fruit tree tour, and presentation will be on 
May 27. 

• Also finished a stack of federal and state annual reports on our grants and activities – not fun but necessary. 
• Stephen will be on vacation the week of Feb. 23 and I really look forward to having him finish his Forest 

Stewardship plans and return to Community Forestry in mid-March. As you can see there are too many 
opportunites for one person. 

Kathy’s report: 

• Forest Service funding for AK’s UCF program & projects in FY15 is likely to be about the same as FY14 – but no 
guarantees!  We should know for sure in mid- to late-March. 

• Michael Shephard (from the National Park Service in AK) is temporarily filling the Deputy Director of State & 
Private Forestry position that Steve Patterson retired from in early January 

• Patricia did a great job in leading the joint state + federal UCF program managers meeting last week 
 

Maria: attended USFS webinar on phytoremediation (willow and poplar good species), attended AK forum on 
Environment. Making connections with industry folks. Continuing work with fresh fruit and vegetable program.  

Jud: New tree ordinance is about to be passed by assembly, heading to Municipal Forester Institute at the end of the 
month. Weather is allowing the city to keep planting trees.  

Sandra: land and water conservation grant application is progressing; the city of Palmer will likely acquire two parcels for 
parks. Continuing work with Audubon Society for passive recreation opportunities on these parcels. Looking into ways to 
expand Grow Palmer program, working on assembling an Arbor Day committee for this year. She also hopes to apply for 
an ACTrees grant for a community orchard. 

Nan: JUFP did not get Arbor Day award, JUFP is forming a group for 2016 anniversary Arbor Day Celebration. Still 
working on developing an ACFC Facebook page.  

Gino: Division of Agriculture completing work on a European bird cherry (EBC) alternatives brochure, Presented at the 
AK Forum on the Environment (AFE) on invasive species, Jessie Moan (Cooperative Extension) led session on  Forest 
health monitoring at AFE,  completed a teacher workshop on EBC and moose interactions and boreal forest succession, 
Also an Envirothon judge.  

Isobel: attended USFS Phytoremediation webinar, Municipality of Anchorage Standards and Specification update is at 
publishers, Green Infrastructure Working group working on completing a map of Anchorage’s Green Infrastructure 
projects, the map will be presented at Alaska Pollution Discharge Elimination System update meeting, completing 
project reviews, getting the word out to contractors about certified weed free soil. 
Map:  http://moapw.maps.arcgis.com/apps/OnePane/basicviewer/index.html?appid=0c7498cca28146e0af6aa40dda17d3
59 

http://moapw.maps.arcgis.com/apps/OnePane/basicviewer/index.html?appid=0c7498cca28146e0af6aa40dda17d359
http://moapw.maps.arcgis.com/apps/OnePane/basicviewer/index.html?appid=0c7498cca28146e0af6aa40dda17d359


 

Pat Leary: will help with nursery display distribution, new Council PO Box is 241282, 99524 at the Midtown Post Office, 
UAA tree tour would make a good Facebook post. 

Pat Ryan: Snowshoe tree walk 10 January was successful, interested in working on an Anchorage\Alaska Big Tree List, 
(Will connect with Don Bertolette). Interviewed for the Davey Tree “every tree tells a story” program. Link to story is 
on http://www.davey.com/about/newsroom/davey-press-releases/every-tree-tells-a-story-exhibition-opens-april-10/  

Dan Rees (email report) I am currently ordering Fort Wainwright’s Arbor Day seedlings for our annual tree seedling give-
a-way and I am happy to say we are ordering Alaska Grown seedlings (Siberian larch, white spruce and birch) from Risse 
Nursery and at least 2 of the species are native with local seed source. Small steps to encourage our local nursery 
businesses to have native Alaska Grown plant material. 

We have not had any activity on our fund raising committee. I have been looking for possibilities for fund raising 
opportunities but have not noticed anything in the sources I am aware of. If you or Patricia see possible sources for fund 
raising please direct them our way. 

Laura Charlton- nothing CF to report at this time 

Submitted by Stephen Nickel 

http://www.davey.com/about/newsroom/davey-press-releases/every-tree-tells-a-story-exhibition-opens-april-10/


Submitted by Stephen Nickel 
Alaska Community Forestry Program 
8 January 2015 
 

ACFC Teleconference notes 
Thursday, 8 January 2015 
 
Attending: Gino Graziano, Nan Mundy, Pat Leary, Nathan Lojewski, Sandra Garley, Hans Klausner, Ken Marsh, Brent 
Hove, Kathy Sheehan, Laura Charlton, Pat Ryan 

Stephen Nickel’s report 

• Tree City USA update- Anchorage, Sitka, Juneau, Wasilla, JBER, Eielson AFB, Fort Wainwright, and Ketchikan 
Gateway Borough all submitted applications. Waiting for Ketchikan to send signature page before I review the 
applications.  

• Tree Line USA Applications from Chugach Electric, Matanuska Electric and Golden Valley Electric have been 
approved and sent to Arbor Day Foundation for their approval.   

• Preparing for a Tree ID snowshoe with Jason Moan, Forest Health Program Manager at the Alaska Botanical 
Garden on 10 January.  

• Beginning preparations for another Managing Landscape Trees workshop, in partnership with Cooperative 
Extension Service this spring.  
 

Patricia Joyner’s report 

1. Anchorage Master Gardener class in November – 38 attended. 
2. Finished agreement with Sitka to pay registration for Jud to attend Municipal Forester Institute in Oregon in Feb. 
3. Finished Action Plan for 2015. More details:  

a. MOA workshop on ISA specifications template, March 5, 8:30-11:30;  
b. speak to Willow Garden Club and plant a tree in late May;  
c. ideas for training later in the year: advanced tree biology, advanced or in-field session on tree risk 

assessment especially for those with Qualification, and tree bio-mechanics. 
4. We were selected as pilot state for a National Assn. of State Foresters campaign on urban and community 

forestry, My Tree Our Forest. I’ll pass on more information as I get it. 
5. The Anchorage Green Infrastructure Group is preparing a map of GI projects, such as rain gardens and swales. I 

sent a list of ones I know about. Isobel is compiling the map and we will send it to you when it shows more sites 
– interesting to see the number and range of projects. 

6. Gino and I and reps from the Anchorage Parks Foundation and Div. of Agriculture will meet this Friday to 
develop a short brochure on alternatives to the invasive Prunus padus (common names include: bird cherry, 
May day tree, and chokecherry) 

7. I’ll be in Fairbanks two days next week to attend the Green Infrastructure Group meeting, look at sites for 
possible projects this summer, and meet with DEC and nonprofits that we will contract with for much of the 
grant funded work. 

8. I’ll be in Reno 2/2-5 for meeting of Western UCF program managers. I’ll also get to visit former council member 
and Chugach Electric arborist Chris O’Brien. He and Cam moved to Reno when he retired in October. 

9. Report Season – Forest Service reports on the 3 grants we used this year, state factsheet that the FS uses to 
report on activity nationwide, and Division of Forestry annual report. 

 

Kathy Sheehan’s report 

USFS  national budget, including Urban & Community Forestry (UCF), was funded by Congress in December.  It’s not 
clear exactly how much funding will be allocated to UCF, we expect it to be about the same amount as last year. I 



Submitted by Stephen Nickel 
Alaska Community Forestry Program 
8 January 2015 
 

encourage everyone to look at and comment on ACFP Action plan. There are a lot of staff changes going on in USFS (due 
to many retirements). With new people coming into these positions, this is a good opportunity to perhaps make some 
changes to the way this and other programs are implemented. She has been attending the Community Tree 
Management Institute (similar to Municipal Forester Institute but more focused on technical aspects on tree 
management). Discussion ensued about   base level funding for UCF and the challenges it creates.  

Community reports 

Nan- submitted proposal to nominate JUFP for ADF award. Pushing for big 2016 Arbor day in Juneau and would like to 
see big celebration statewide.  Planning for 2015 Arbor Day in Juneau with the Garden Club, Juneau Urban Forestry 
Partnership, Audubon Society, Community Gardens group. Will be working on creating the ACFC Facebook page. 

Pat Leary- sounds like Alaska Community Forestry Program (ACFP) has a great year ahead. Will be connecting with folks 
to do something with Anchorage School District for Arbor Day in 2015.  

Gino- preparing for a workshop with teachers in Anchorage School District moose browse and European Bird Cherry 
interactions. Working with the Division of Agriculture and ACFP to produce a brochure on alternatives to European Bird 
Cherry. Showed photos of a “possibly escaped” cotoneaster found along Chester Creek, first one found outside of 
cultivation to his knowledge.   

Ken- Has noticed a lot of spruce cones and birch seeds in the area. Will going to National Association of Conservation 
Districts Conference in New Orleans. Wants to connect with AK districts to celebrate Arbor Day statewide. Nan will help. 
Nathan proposed that Society of American Foresters (SAF) might be able to donate seedlings. ACFP help find trees, and 
still has seedlings from last year that could go to communities.  

Hans- (to Ken) some districts work with Future Farmers of America on the Envirothon each year. This year the focus is on 
UF, Hans will be putting together the curriculum for Kodiak. This would be a great opportunity to encourage Soil and 
Water Conservation District participation in Community Forestry and Envirothon.  Completed ACFC reporting and non-
profit filing. Checking balance: $7,346.66 Savings Balance: $501.79  

Nathan- Cook Inlet SAF is preparing for 2015 seedling sale and ordering 16,000 seedlings, this is more than previous 
years, and will check on donating seedlings to the Upper Susitna Conservation District. Will be presenting on last year’s 
forest health work in Port Graham at AK Forum for the Environment and preparing for a webinar on geometrid and 
blueberry moth defoliation and the blueberry modeling project in Nanwalek and Pt. Graham. 

Sandra- filed pre-application to the Land and Water Conservation Fund to acquire two parcels for a trail network along 
the Matanuska River. Looking to Great Land Trust to partner with Palmer for the acquisition of these properties. Hired 
an out of state developer to tour arboretum, working on site plan for Arboretum. Interested in learning more about the 
My Tree, Our Forest campaign for Palmer. 

Brent- will be new president American Society of Landscape Architects AK chapter starting 16 January 2015. Preparing 
for Garden Design Workshop in April.  

Laura- Attended the American Society of Consulting Arborists Conference. Reviewed the action plan- looks like a busy 
year!  

Pat Ryan –preparing for the snowshoe walk on forest health trail at the Botanical Garden on 10 Jan 2015. 
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Nan- typo on number of meetings. Patricia will correct. 

If you have any comments on the Action Plan comments, call or email Patricia. 

 

 

 

 

 

 

 

 

 

 

 

 

  



11/14/14 ACFC meeting notes 

Guest 
Chris Maisch 

Council members present 
Kathy Sheehan 
Pat Leary 
Nathan Lojewski 
Jud Kirkness 
Nan Mundy 
Stephen Nickel 
Pat Ryan 
Dan Reese 
Isobel Roy 
Ken Marsh 
Steve Nickel 
Sandra Carly 
Gino Graziano 
Patricia Joyner 
Lara Charlton 
Brent Hove 
Maria D’Agostino 

8:30 Welcome, introductions and community reports 

Pat Leary: Volunteering with Master Gardeners, and Nickel is doing research on trees at the Federal 
Building. Took photos of old pictures in archived newspapers of trees.  Master Gardeners planning 
something for the old cemetery downtown.  Isobel suggested looking at the As builts. 

Dan Reese: Fairbanks SWCD still doing school yard habitat projects in various villages, where they help 
build natural habitats on school grounds. Fort Wainwright funding for tree plantings.  

Nan Mundy: Focusing on Arbor day with the Juneau Garden Club, they have done it off and on before.  
This year they did an event with publicity, including a tree sale.  Working with the Juneau Urban Forestry 
Partnership for the next Arbor day.  They focus on having an Arbor day celebration at the cemetery with 
children, doing a program about trees and nature. They are going to try to get UAS to apply as a tree 
campus.  

Ken Marsh: YCC group working on Forestry Project with Thomas Malone, UAF. Worked with YCC to 
establish permanent experimental plots. Did various things to identify the plots.  Measuring diameter, 
health, and species of each tree. Identified the understory vegetation.   

Isobel Roy: Season closed for Right of Way.  Doing design and plan review.  Two projects in the Ship 
Creek area, capturing water from 17 acres of downtown and divert it to bio swales.  Working with 
watershed for Anchorage Green Infrastructure group. Working with Principle Design on TopSoil 
specifications. Gino mentioned the availability of certified weed free topsoil. Trying to work with 



Arborists to improve tree planting specifications. Met with Jessie Moan on road tree planting project, 
and Patricia on a parks project. 

Pat Ryan:  They do field trips for students in spring and fall, and do some tree plantings with the kids.  
Planted trees with some disabled scouts.  In winter he goes into schools with lessons about nutrition in 
the garden, and Alaska Plants and trees 3rd grade, and does worms and compost with 2nd grade.  Works 
with Anchorage Garden Club, and is on the board of Agriculture in the Classroom.  Hoping to do a 
snowshoe walk with Jason Moan and Stephen identifying trees and discussing Forest Health.  Wants to 
move forward with putting in more trees as the Garden was originally intended to be an arboretum.  
Would like to see the plant palat expand in Anchorage. Would like to see red maples, and maybe see a 
big tree contest done in Anchorage.  If anyone has information to share on the value of cottonwoods 
please share. Was a teacher for many years before working with the ABG. 

Jud Kirkness: Still working on moving some trees while they are dormant, but ground is not frozen.  
Working on new methods such as using living mulches. They have seen issues with excessive fertilizers, 
and volunteers using weed whips too close to the trees. They get aphid issues resulting from the 
fertilizer. During some work at Pacific highschool they ended up killing a spruce that was supposed to be 
kept, but they are planning to put in an edible planting at that landscape. They have a push of several 
edible planting projects around town. Would like to start an arboretum, but is difficult to find space. 

Nathan Lojewski: Is working to model blueberry habitat around Port Graham and Nanwalek.  Idea is to 
monitor how to model where berries are, and then do some wood extraction from those areas to help 
the berries produce while using the wood for heating homes. Sent 100 trees from the SAF trees to Port 
Graham and Nanwalek.  Found an urban forestry plan for the Kenai Peninsula from 1990.  Working on a 
forest stewardship plan for Port Graham.  They have a lot of down trees.   

Gino: Recent Invasive Species Conference, and working on organizing sessions for AFE.  Suggested we do 
a session some day at the AFE on Community Forestry. 

Discussion of establishing a Facebook page to make everyone aware of the events going on around 
town. 

Sandra: Ongoing projects to acquire additional 1.5 acres north of arboretum owned by UAF.  The grow 
Palmer community garden is trying to get a lease from Alaska railroad to expand into the railroad right 
of way. One of the families owning 19 acres of forested land next to the Mat-Su is offering to sell the 
property to the city, and on the south side of the property there are several old growth trees. Working 
with the Borough and Great Land Trust to fund the acquisition.  South side of the highway would be 
conserved, and North Side would be used to expand the Matanuska river park. Meeting with cities 
board of economic development, and wants to encourage them to help with an arbor day celebration.  

Brent: Works for Cook Inlet Housing Authority as project management for construction. Gets to save 
trees from being cut down during construction. Is trying to create a landscape vocabulary for height of 
trees and shrubs, where we should have natural vs. landscaped.  Maintenance is a huge issue that needs 
to be considered. Places where maintenance is paid for the trees look good. Working more on building 
efficiency too, and one of the factors is how much shading a side of a house will get. AK Chapter for 
American Landscaping and Architecture is still doing youth education.  Brent will be president of ACALA 
in January, and is trying to get a handle on managing their various education projects. They did a parking 



day to acknowledge how much space is used for parking around town. Maps 21, going to the senate for 
funding land planning for infrastructure on roadways. Went to DC in the spring to advocate for that. Will 
be doing more onsite tours by landscape architects.  

Lara: Taking hazard trees out at city park and rotary beach. Grant from Community Forestry is paying for 
the removal, and they give the wood away as firewood. Have two new members on the tree board in 
Ketchikan.  

Kathy: Federal budget passed through to the state of Alaska, they are waiting for the process to 
complete.  New webinar series called Urban Forest Connections.  She sent a message to everyone prior 
to this meeting on the topics and how to join.  Each webinar has two presenters, one researcher, and 
the other someone that does practical application. Let her know if you have topics of interest or would 
like to present.  

Discussion of value of trees and benefits.  Steve Nickel stated that Kathy Wolf with the University of 
Washington has a clearinghouse of tree benefits. Kathy will send out a link to the website.  

Nan proposes we start a facebook page to post information.   

Report from Chris Maisch: discussion of funds that come for community forestry and what documents 
they need to keep the support.  Requirement for a state forest action and implementation plan. Trying 
to tell a good story about how the money is leveraged and how they are using funds to do forestry 
activities.  

State forestry has a Forestry Strategic plan that is done every 5 years.  When they do the next plan they 
will have more specific action items for urban forestry and this council will act as an advisory group.  
Federal money seems stable right now, and no state money is currently supporting the program.  There 
are a couple of other advisory committees for State Forestry, Forest Stewardship Council, and the Board 
of Forestry.  The Board of Forestry has an act that governs forest activities on state, municipal, and 
private lands for things such as leaving buffers on streams.  Working on some new state forests, and are 
envisioning other advisory committees for these. 

National Association of State Foresters passed a motion to add a narrative to forest action plans about 
the national priorities that are in the 2008 Farm Bill.  NASF updated program guidance, as a review of 
what they do with the federal dollars.  The one item that was raised was the two full time equivalents, 
the federal government wants two FTEs but the funding isn’t enough to fully support those.  State 
forester can ask for a variance to the FTE based on the lack of funds available. There is a formula the 
funds are based on population which keeps Alaska at the base funding level.  

There are redesign grants Patricia will discuss later. Other grants available through competitive funding. 
Council of Western State Foresters review the grants and oversee the process. 

Nan asked how do we advise State Forestry.   
Chris through Steven or Patricia, and by passing motions, reviewing the strategic plan goals and 
strategies such as increase funding (goal) and a strategy to reach the goal.  Other ideas the council might 
have for goals and strategies to include in the state strategic plan. 

Discussion of the management tree for State Forestry, and Fire Prevention programs such as Firewise.  
They are in the process of updating their statewide fire prevention plan. 



 

 

Patricia’s Report: 

See the PDF included.  4 Grants to Ketchikan, Sitka, Soldotna, and Wasilla. Spent grant funds for 
employee of city of Seward to attend a training on how to manage an urban forest. Also funded Jud 
from Sitka to go to the Municipal Forester Institute. University of Wisconsin is doing Urban Forest 
management survey.  Greenhouse and Nursery Conference, and CES ended up having to cancel it.   
Three years ago had the grown in Alaska Conference and are thinking of a one day workshop to get 
more people to grow and buy these products.  

Carlson center parking lot project discussion about putting in green infrastructure including a rain 
garden. Got a new grant to continue the Green Infrastructure program. New plans to plant street trees 
and other green infrastructure in Fairbanks. The Alaska project ranked 6 so this was a very well done 
grant. 

Tree Steward program, training people who volunteer to pay back for the classes. Have had some 
difficulty finding projects in some regions.  Planning to do this in Fairbanks this year.  

UAA weed pull got 5 trucks of bird cherry and several bags of other weeds. Now UAA is planting fruit 
trees and shrubs.   

Discussed plantings and how they are doing.  Steve and Patricia took and passed a tree risk assessment 
qualifications course.   

Hosted an airspade class. 

Things coming up immediately, Master Gardener Course on trees and shrubs.  NASF and the committees 
are meeting in DC and she will be presenting on Western State activities.  

Steven’s Report:  

Valdez’s first arbor day celebration, had a class on tree care, and planted a tree. Laura gave away 
seedlings at the event.  

Soldotna creek park project, high visibility park along Sterling highway, it is an old contaminated site.  
Several green infrastructure projects have gone in here, and they planted 11 trees 6 different species 
while he was there.  

Attended the Canadian Urban Forestry Conference in Victoria. Conference was very well done and 
organized in a way that told a good story. 

Went to look for sentinel trees for long term forest health monitoring.  Visited a few sites to determine 
if this was something they could get volunteers to do.  Finding the trees was a problem, there are 136 
trees spread out through community council districts.   

Worked with Wasilla end of October to do a tree inventory and teach methods. 



Tree line USA applications were turned in and will be reviewed.  Tree city applications are due in 
December.  

 

Treasurers Report 
Checking 7346.66 

Savings 501.78 

PO Box renewal is due.   

Gino moved to approve, Nathan second. 

Motion carries 

Approval of August  Minutes 

 

Old Business:  
ACTrees Grant – Update from Patricia, they talked to Maria and decided this was not a good year for 
that.  ACTrees wanted to money to go to the Community Forestry Council, and would like to do 
something with the Council in other years.   

Bylaws - When council was first organized it wasn’t a non-profit, just an advisory group.  Later the 
council incorporated, but kept the same bylaws.  Do we need these things in the bylaws before we start 
getting into grants. 

Purpose that the Council became a non-profit because there was money available from another non-
profit that disbanded, and other things like having class registration fees run through the council. The 
council did get a grant at one time to start Anchorage treerific.   

Chris Maisch- just know that there is a lot of management that goes into managing a grant and 
paperwork.  It gets the group into a different level of time commitment that you need to be aware of. 

Discussion of using a group like the Soil and Water Conservation Districts to manage the grant that we 
could get.  They do it as a partner, and take on that administrative burden. 

Discussion about managing grants, and that the amount of work that goes into a small grant is almost as 
much as going through a big grant. We just have to be ready to be fully accountable etc.  

Discussion that raising money through registration fees etc. Is much less management than going for 
grants.  

Discussion of could we do the project with the resources we currently have.   

There may be some grants that don’t involve contracting work out that the group could easily manage 
with some advance planning.  

Discussion about changing the bylaws.   



Discussion of how to make getting grants equitable for the whole state instead of just a single 
community. 

Going through private entities for grants and donations may be easier to manage since it is less 
paperwork than state or federal grants.  

We got involved with the ACTrees grant because only members were eligible and we were the only 
eligible entity.  

Discussion to use fundraising to develop a budget.   

We viewed the bylaws to see what kinds of committees are identified.  

Discussion of forming an Ad-Hoc committee to address how we would raise funds 

Dan made a motion to make an ad-hoc committee that is a fund raising committee 

Nan seconded the motion.  

Motion carries 

Dan, Nathan, and Jud volunteered to be on the committee. 

 

Brochure – Discussion of where we had left that.  There was a committee that was made, but it never 
met. We need to keep moving on this subject. Unless we make a new committee for this.  The 
committee.  Discussion of how to have the publication put together, and contracting with a person that 
has done many of these.  Dan suggested contracting this out and focusing on the area that Chugach 
electric serves.  Maria will get an estimate for a contractor to do an Anchorage bowl brochure. 

Need to appoint new members to the committee to help Maria.  Nan, Lora and Maria are now on the 
committee.  

 

New Business – 

- Formally thank past/outgoing members for the service and contributions 
We already do that when a person leaves, and mail them something when we know where they 
have moved to. 

- Surveying members  
Sample organizational assessment Discussion of having everyone look at this to understand 
what we are or are not doing correctly.  

- Ideas for communication and collaboration 
Facebook – Nan made a motion to start a facebook page Jud second motion carried  
Discussion of what to put on the facebook page 
Discussion of making a schedule of posting things and assigning people to get content together, 
decision is to keep it less formal.  
Idea discussed for Facebook 
We all pick a tree that we should plant more of in Alaska 



What trees are you seeing in your neighborhood that you would like to see more of. 
When discussing urban forestry through facebook etc we should also discuss the other aspects 
such as understory vegetation so it is promoting the whole picture.  

- Alaska Community Forestry Program Budgets and Narratives (Patricia)- each year we get a grant 
one year was special projects, and sometimes there are multiple going on.  She brought in the 
reports for the grants that they were on last January.  She uses the 5 year plan of the Forest 
Action Plan to outline what they will do in their grant narratives.  
Maria discussion of how and where we should be meeting.  Can we meet in places other than 
Anchorage, having the council travel to meet in Juneau for example.   
Choose a community that we will have a focus on in that year and that is where we would travel 
to have our meetings at.   

- Existing AK Action plan for NUCFAC Goals, NUCFAC goals are being reviewed and the 
representatives want input from the communities.  We could use these as a broad base way to 
drive an outline of our own work that we will do.  

- Nominate Juneau Urban Forestry Partnership for Arbor Day Foundation recognition award.  
Nan made a motion for the council to fill out the nomination form Jud second, motion passed. 

- Create outline for 2015 Work Plan – Take a look at the community forestry 5 year nationwide 
program to help identify what we will consider for the work plan.    
Maria had put together a report with Larry Costello in San Francisco.  They changed the way 
they would do this to include some quantifiable data to report back to the state etc. For 
example how many full time employees are managing trees in what communities or part time 
employees.  
Might consider using University of Wisconsin survey of what urban forestry management is out 
there. 

- If there is time somebody can sign on to Tree Board U and the group can review information 
together.  Take course that we can share back with the group.  These courses are designed for 
newly appointed members of tree advisory bodies or other tree and forestry related 
organizations. 

Meeting adjourned at 4:30 



Alaska Community Forestry Council, August 2014 

Meeting began 10:00 am 

In attendance 
Brent Hovey 
Patricia Joyner 
Sandra Garley 
Jud ? 
Dan Riess 
Pat Leary 
Steven Nickel 
Kathy Sheehan 
Hans Klausner 
Laura R. 
Maria D’Agostino 
Ken Marsh 
Gino Graziano 

Patricia, Kathy and Steven’s reports are included as attachments in the minutes. 

Addition to Agenda: Vie Stancel, leader of Master Gardener in arbor day activities passed away.  Nickel 
Lafleur is requesting a contribution of funds for a memorial planting at a sight on base. 

Addition to Agenda: Discussion about National Urban Community Forestry Advisory Council. 

Introductions and updates from those present: 
Brent Hovey – Cook Inlet Tribal Council landscape designer that approves designs and construction. He is 
also vice president of the Alaska Society of Landscape Architects. 

Patricia Joyner – Division of Forestry see attached update. 

Sandra Garley – Community Development Director for parks in Palmer.  She is developing an arboretum, 
working with community to develop edible garden.  Behind the arboretum they are looking into 
developing public and community garden space. 

Jud – Works for the Parks Department in Sitka, and is excited to be on the council. 

Dan Riess – Fort Wainwright Forester and on the Fairbanks Soil and Water Conservation District Board.  
The Fairbanks SWCD is involved in school yard habitat development and an annual tree sale. 

Pat Leary – Retired from University of Alaska Anchorage Landscaping, she enjoyed doing tree tours with 
youth while working for UAA. 

Steven Nickel – Community Forester, with Division of Forestry.   See attached report. 



Kathy Sheehan – US Forest Service – Urban Community Forestry Director. 
 1. Budget news, urban and community forestry budget s flat which is good news as many 
budgets are shrinking. 
 2. I-tree program has a new tool to quantify the benefits of urban forests and well being.  Kathy 
Wolf from University of Washington is developing this. 
 3. The Forest Service is trying to determine ways to have research get out to the community 
using monthly webinars in Septebmer and “Deep Dives” a website that  give additional information 
about a subject. 
 4. The Forest Service is launching Piazza – it is like a blog conversation about community forestry 
topics 
 5.  Kathy has a mail subscription about various opportunities.  If you want these sent to you she 
can sign you up. 

Hans – Treasurer of the ACFC and the Visitor Use Manager for the Kodiak National Wildlife Refuge.  He is 
also a member of the Kodiak Downtown Revitalization and Beautification Committee. 

Laura R. – Valdez – Community and Economic Development Project.  Valdez  is built for snow storage 
which is an issue for planting and maintaining trees and they deal with a lot of snow and equipment 
damage.  They had their first Arbor Day celebration, and 40 people attended. 

Maria D’Agostino – Chair of the ACFC – From San Francisco she practiced urban forestry.  Member of her 
neighborhood council.  She has worked for non-profits and municipal projects for tree plantings.  She is 
the former Anchorage Municipal Forester, and now is a consultant. 

Laura – Ketchikan – Vice chair of the ACFC – She started tree city in Ketchikan, and is a horticulturalist 
and arborist by trade.  Working to remove some problem spruce which are hazardous or dead. 

Ken Marsh – Trapper Creek – Former President of the Alaska Association of Conservation Districts and is 
presently a member of the Upper Susitna Soil and Water Conservation District.  His personal interest is 
in fruit trees.  His primary focus with the SWCD is maintaining the Youth Conservation Corps which gives 
local youth conservation oriented work.  The SWCD has a research project with Thomas Malone looking 
at long term growth rates and tree replenishment. 

Gino Graziano – Anchorage, Cooperative Extension Service Invasive Plants Instructor and manager or a 
Forest Health grant with the USFS Forest Health Protection.  

Treasurer’s Report – there is $896.66 in checking and $501.74 in savings. 

Motion to approve minutes made by Laura R. and seconded with no objections by Gino, motion passed. 

Old Business 
Brochure:  General discussion of need to define a budget, other resources, and what vision the Council 
has for the brochure.  Chugach Electric made a $1000 donation to the ACFC.  Discussion of the brochure 
containing examples of community trees that are appropriate for particular projects. 
Ensure the brochure supports Chugach Electric goals. 



Past Chugach Electric money was used for public service announcements and community plantings.  
It may take a year to put a community trees brochure together due to perspectives on trees. 
In Valdez there is an issue of getting tree species  since many aren’t available locally, the brochure 
ideally will address this. 
Pictures are key to a brochure to make it attractive.   
Local tree boards could purchase an order of the right trees to go along with a release of the pamphlet. 
Need to stress the importance of how to buy the trees. 
In the brochure we could reference the Alaska Grown Directory to help people find the trees that are 
included in the brochure.  
Maintenance makes a big difference on the success of a tree planting.  Trees like Deborah Maples will 
work if they get the extra maintenance, but won’t if they don’t. 
Need to identify the Target audience 
Trees in the brochure could be labeled with a code for high, medium or low maintenance. 
Describe maintenance needs in the brochure – e.g. most trees need two years of deep watering, so 
there needs to be money planned to maintain these trees. 
Maria is thinking that we could make a right care brochure, can get additional sponsors such as local 
tree care professionals. 
Maria will send a PDF around and we can revisit the ideas for the brochure 
The brochure could promote the Landscape Plants of Alaska website and possibly simplify it. 

New Business 

Maria – Suggests that instead of community reports we share picture of tree and story of our interest in 
the tree or importance of the tree. 

Nickel Lefleur – garden club paid $25 for a $620 tree to be planted for Vie Stensel memorial.  Vie had 
organized arbor day for many years in Anchorage and was a key player in the Arbor Day Foundation. 
Laura R. made a motion to pay the balance of the cost of the tree, and requests that they mention the 
ACFC and send a picture of the planted tree to the ACFC. 
Sandra G. Seconded the motion 
Motion passed with no objections. 

Greenhouse Nursery and Landscape Conference – Dates overlap with the next ACFC all together 
meeting.  Do we move the meeting or change the day?  We would want to encourage attending the 
Greenhouse and Nursery Conference if we overlap with it.   
Maria – there is an opportunity to plug into the conference because there is a new focus on landscaping. 
Laura R. – Do we have a Thursday meeting so we can go Friday and Saturday to the conference? 
Gino – Can find out if agenda is available and we can discuss this at the next meeting. 
Dan – suggests we get a booth at the conference 
Options for a Thursday meeting, Friday meeting, or Saturday meeting 
 

Meeting location discussion: Could rotate to different parts of the state instead of just in Anchorage. 



12 June 2014 Community Forest Council Teleconference 

Attending: Hans Klausner, Kathy Sheehan, Lisa Moore, Ken Marsh, laura Robertson, Nathan Lojewski, 
Gino Graziano, Nan Mundy, Sandra Garley, Laura Charlton, Maria D’Agostino, Stephen Nickel 

Treasurer Report/Hans: $250 Reimbursement for Wasilla seedlings received. $8096.66 in Checking, $501 
in Savings.  

Stephen’s Report: Obtained several white spruce seedlings from a person in South Anchorage who 
wanted to see them planted in the parks. Will likely plant in association with invasive plant pull, possibly 
the Anchorage Weed Smackdown, on 9 August.  Headed to Valdez on Friday 13 June to participate in the 
Arbor Day celebration, and to hold a class on tree planting and maintenance.  We scheduled the Tree 
Risk Assessment Qualification course for 14-16 October in Anchorage at the Cooperative Extension 
Service and will start spreading the word once we hear from ISA about other details that need to firm 
up. I sent thumb drives to new council members, will schedule orientation, possibly in association with 
July teleconference if it works for those who are new, those who missed and anyone who wants a 
refresher.  

Kathy’s Report: planning on being in AK for August meeting. OR and WA recently had a community trees 
conference, Alliance for Community Trees provided training for both state councils. Maria discussed 
Tree Board U and would like to explore this for future meetings/trainings.  

August meeting: State has van and truck reserved for transportation. Will meet at Atwood building and 
caravan out to Palmer for meeting (9-11:30 approximate/proposed time for meeting) field trip to Palmer 
and Wasilla afterwards. Suggested sites for field trip: Palmer edible park, rain garden at senior center, 
Palmer arboretum, MEA arboretum. Wasilla: rain garden grant site, memorial tree program.  Sandra is 
working on room reservation for meeting, will want to invite key people from Matanuska Electric 
Association, City of Palmer and City of Wasilla, others  to attend. 

Lisa’s report/reflection: It’s been an incredible ten years, and there have been a lot of changes and 
progress made. You will be missed, but we will see you again. Sitka: Trees are flowering and beautiful, 
but there are too many dandelions…. Planting project for Tree and Landscape committee on hold until 
Shawn recovers from hip replacement. Library and Centennial Hall project keeps moving forward.  

Hans’ report: Kodiak is having exceptional summer, its dry and there have been fires (unusual for 
Kodiak). Incredible amounts of pollen blowing around. Downtown revitalization group progressing. The 
pocket park area chosen in downtown has risen to the top of the list of sites to focus on. Will be looking 
for donors for time and resources after plans firm up. Also working with the trails network and Soil and 
Water Conservation District to help replant alongside trails following invasive plant removal.   

Ken’s report: it was too late to incorporate prizes for the poster contest for the elementary school, but 
the ACFC funds will be used to support the Youth Conservation Corps forestry education curriculum  and 
poster contest.  



Laura Robertson’s report: Arbor Day is Saturday 14 June and the city is planning on planting a tree that 
will be the city Christmas tree that will be lit each year. Also, giving away seedlings at the event.  

Nathan’s report: sent 50 SAF seedlings to Nanwalek and 50 to Port Graham. Will be in Port Graham 4-8 
August (but hopes to get out to attend meeting) to assist with testing a model that was developed to 
predict where blueberries can be found. This project synthesizes local knowledge, modern science and 
historical knowledge.  

Gino’s report: getting about 1 call a week about how to remove and kill bird cherry trees. The message 
about this tree and it’s invasiveness is getting out. Will be in Glenallen this weekend to work with the 
local Cooperative Weed Management Area.  

Nan’s report: potted up the birch seedlings, has about 20 left after giveaway.  The Juneau Garden Club 
has historically held Arbor Day celebrations, and maintains a landscape near the ferry terminal. Looking 
to coordinate a joint Juneau Urban Forestry Partnership/ Garden Club Arbor Day next year.  Will talk 
with Parks Department about a tree inventory project.  

Sandra’s Report: Palmer’s weeds Smackdown is July 12 and looks to engage the biker/hiker community 
in addition to other volunteers to expand the reach of the event. Is also working with the Visitor 
Information Center to develop a walking map and mobile app the help folks identify plants and other 
vegetation.  

Laura Charlton’s report: Arbor Day was successful, SAF planted trees at the USFS discovery Center, she 
planted three trees at the elementary school with the kids. Grant paperwork should have gone through, 
will follow up with city.  Is noticing that the chokecherry that was planted previously (last year?) is 
beginning to spread.  

Maria’s report: Attended the initial/scoping meeting of the Anchorage Green Infrastructure Working 
Group, group hopes to raise awareness of and advance the use/retention of trees and vegetation in 
construction projects to help offset the impacts of development/manage stormwater etc. Business is up 
and running, and is making connections with interested organizations. Bettisworth North recognizes 
need for Consulting Arborist services.  

 

Submitted by Stephen Nickel.  



9 May 2014 Community Forest Council Meeting Minutes 
 
Meeting opened at 8:30am on May 9, 2014.  In attendance were Lisa Moore, Laura Charlton, 
Patricia Joyner, Stephen Nickel, Pat Leary, Ken Marsh, Gino Graziano, Nan Mundy, & Dan 
Rees. Telephonically attended by Laura Robertson & Kathy Sheehan. 
 
The minutes of April meeting approved by Hans and seconded by Gino.   
 
Treasurer's Report 
Treasurer’s balance of $501 in savings and $7846.66 in checking.  Hans received reimbursement 
of $250 for seedlings from Mickman Brothers Inc. a nursery out of MN that were donated to the 
City of Wasilla.  Our business license renewal is in progress. 
 
Patricia's Report 
Items that may be of interest that have taken place since March meeting. 
 

1.   Offered scholarships for the Community Tree Management Institute, training offered by 
Oregon and Washington every few years and open to Alaska and Idaho as well. It includes 3 
online sessions and 3 sessions in Oregon or Washington. It has a good reputation for helping 
cities.  
Scholarships will be $295 for registration, paid up front and $1,000 for travel paid at 
completion of course. I sent offers to staff we have worked with in Metlakatla, Ketchikan, 
Sitka, Juneau, Kenai, Soldotna, Seward, Homer, Wasilla, Anchorage, and Fairbanks. Do you 
have suggestions for others, e.g. Kodiak, Palmer, or Valdez? 

2.   Tree Risk Assessment Qualifications:  We are scheduling a class for September or October 
and may now have the minimum number of 10 required. Only ISA Certified Arborists or 
Certified Foresters may take the course. 

3.   Donated ISA’s 10 DVD set, Introduction to Arboriculture, CDs on Tree Biomechanics, and 
the ANSI standards for tree care to the Loussac Library in Anchorage. Materials are 
available elsewhere in the state through inter-library loan. 

4.   Grants:  Awarded grants to Sitka, Soldotna, and Wasilla for $3,000. Ketchikan submitted a 
proposal late and will receive a $2500 grant after revisions. Anchorage did not apply, which 
allowed us to increase amount for first three applicants by $500.  
a.   Sitka – Planting crabapples at Crescent Harbor along the new Sitka Seawalk as part of the 

Arbor Day celebration in June. 
b.   Soldotna – Planting trees and shrubs at Soldotna Creek Park as final task in remediation 

of a formerly contaminated site.  Stephen will attend a public event and planting on 
Saturday, May 17. The trees will demonstrate a variety of species:  two maple species, a 
northern red oak, two ash species, a willow, and 10 species of shrubs. 

c.   Wasilla – Planting trees and shrubs to benefit and beautify a stormwater retention 
depression. Teeland Middle School Runoff Rangers will do the planting as part of an 
educational program. 

d.   Ketchikan – Removal of hazardous trees from public areas. 



5.   Boreal Forest Walk:  Led a walk for the Native Plant Society at the Alaska Botanical 
Garden on Sunday, April 13. They have scheduled another one for September. 

6.   Alaska Greenhouse, Nursery, and Landscape Conference, Thursday, Friday, November 14-
15 at BP Energy Center in Anchorage.  This is same day as council meeting is scheduled. 
I’m on planning committee and can share tentative topics. 

7.   Seedlings ordered from the Society of American Foresters:  
Council ordered 320 seedlings:  100  lodgepole pine, 40 Colorado blue spruce, and 60 white 
spruce to Wasilla; 20 birch to Ketchikan; 40 birch and 20 spruce to Valdez; and 40 spruce 
left to be potted by Jr. Master Gardeners at the Alaska Botanical Garden. State Program 
ordered 160 seedlings:  60 white spruce and 40 birch to Anchorage Parks; 60 birch (minus # 
Juneau Urban Forest Partnership wants) to ABG for potting. Tok Forestry bought 500 birch 
seedlings to give to public. 

 
Coming up: 
1.   Will go to Fairbanks on 5/12 and attend meetings of Fairbanks Green Infrastructure Group 

(GIG) and planning committee for tree planting and rain garden at Carlson Center on 5/13. 
The planting will take place on 6/5. 

2.   Arbor Day, May 19. Drive to Tok on 19th and plant birch seedlings with entire school on 
5/20. 

3.   Vacation in Norway, Denmark and Sweden 6/9-26. While there will attend the International 
Conference on Urban Tree Diversity at the Swedish University of Agricultural Sciences.  

 
Stephen’s Report 
•       Arbor Day Calendar- Collected and assembled a calendar of Tree City USA and Arbor Day 

events. Calendar list is posted to web and Facebook.   
 
•       Managing Landscape Trees class/webinar- Gino Graziano and Jessie Moan from Anchorage 

Cooperative Extension Service assisted me with a class for landscapers, tree care and lawn 
care folks on 2 May 2014. Focus was on tree pest id and treatment, invasive plants of 
concern and tree planting and maintenance. We held this class as a webinar to extend the 
reach of the information to other areas of the state. Had 14 attendees from Fairbanks and 
Kenai on the webinar, and 12 in-person at Anchorage CES.  

 
•       Managing Landscape Trees UAA- Due to commencement, the UAA grounds crew could not 

attend the Friday session, so Jessie and I held a special session for them on 7 May.  Six 
people attended this session.  

 
•       Soldotna plan review and species recommendations- I was asked by Soldotna Parks and 

Recreation Director to review and comment on plans for the Binkley Street renovation 
project. I was asked to provide some alternative tree species to assist the city as they work to 
increase the diversity of tree species in their urban forest.  

 



•       Nursery brochures- Plant a tree brochures have been distributed to South-central nurseries 
with the assistance of Pat Leary, Ken Marsh. If anyone else wants brochures for their local 
nurseries, please let me know and I would be happy to send them to you for distribution.  

 
Coming up: 
•       Arbor Day 

-        Soldotna- Will be attending and assisting with the city’s Arbor Day celebration. The 
trees were purchased using CF Program grant funds. The event is on Saturday 17 
May at Soldotna Creek Park.  

-        Joint Base Elmendorf-Richardson- I will be attending two celebrations on Base this 
year Monday 19 May, and presenting the Tree City USA award.  

-        Anchorage’s celebration is on 20 May at William Tyson elementary. I will be 
attending but not directly involved in this event.  

 
•       I will be attending the Stewardship committee meeting on 14 May 
 
•       Poplar biofuel trials- the last two years I have assisted with a trial of local and hybrid poplars 

for use as biofuels. The idea is that poplars are fast growing, easily coppiced and the amount 
of biomass that they produce far outweighs the lower  BTU output compared to other species. 
We are evaluating planting a methods and survival, as well as what species does best.  Last 
year’s trials were hampered by an incredibly dry summer and resulted in high mortality.  

 
•       Juneau tree inventory- we hope to complete a tree inventory and produce a management plan 

with the city of Juneau this year. The city expressed interest, yet no commitment at this time.  
 
•       iTree hydro/eco evaluations- In the last teleconference, I reported that we were looking at a 

model to quantify ecosystem services of our forests. I’ve continued exploring this issue 
further and it appears that there are two models that might work well for us. iTree Eco is a 
tool that takes local tree inventory information and calculates tree benefits ( air quality 
improvements, stormwater benefits, etc). Currently there are some data gaps that are being 
resolved.  

 
•       The other model we are looking at is iTree Hydro, a model that simulates the effects of 

changes in tree canopy and impervious surface on water quality on a watershed scale. Hydro 
is a combination of two modules. A base module designed to simulate hourly changes in 
stream flow due to changes in urban tree and impervious cover characteristics and a water 
quality module that uses outputs from the base program to simulate changes in water quality  

 
 
Kathy's Report 
Kathy has completed the State review for AK.  Our council does well with a diverse council of 
expertise and area covered.  Budget remains at $200K total for Urban & Community Forestry 
funding by the USFS.  Lisa mentioned how interesting it would be to attend another states 
U&CF Council meetings such as WA or OR.  Kathy would send a list of WA & OR Councils to 
Patricia.   
 

http://www.itreetools.org/eco/overview.php
http://www.itreetools.org/hydro/index.php


Right Tree / Right Place an open item due Maria's absence. 
 
Nominating Committee 
Hans, Sandra, Nathan, Nan & Brett were on the nominating committee for vacant seats on the 
Council.  The five vacant seats were filled by Maria (Seat A Arborist), Ken Seat G (Small-
Community Service), Laura C (Seat I, Industry/Business), Jud Kirkness, Sitka (Seat K, Member-
at-large) and Patrick Ryan, Anchorage (Seat M, Member-at-large).   
Officer elections put Maria as Chair, Laura C. as V. Chair, Hans as Treasurer, and Gino as 
Secretary.  The motion was made by Dan to approve and Ken seconded. 
 
For Arbor Day 
Kathy will be in Portland downtown on Saturday.  Last year, the trees were tagged with Tree 
Value placards.  Interest arose and discussion followed regarding who and where to have 
done.  Paul Ries at OSU in OR is experienced with this. UAA printshop, located in the basement 
of the bookstore is open to the public and could be used for sign printing and laminating etc. 
   
Nan- http://forestry.alaska.gov/community/council.htm Nan says the Juneau Urban Foresters 
celebrate today by planting two trees.  In 2016, Juneau will celebrate 40 years of National Arbor 
Day Foundation, and ACFC will celebrate 25 years.  The Garden Club will be doing something 
for Arbor Day.   
 
Pat is going to Wisconsin, and Arbor Day will be long gone while she is there. 
 
Ken reported that the Upper Susitna Soil and Water Conservation District has a poster contest 
within the elementary school with prizes for 1st, 2nd, 3rd place.  He asked our council to help 
with a prize of $100. He should contact Hans.  Laura motioned; Pat seconded.   
 
Gino says he will be participating in an Arbor Day event he is sure. 
   
Dan says the Arbor Day committee in Fairbanks gives $50 to purchase a tree for one of the 
schools.  UAF & Ft. Wainwright will do a seedling give away.  There is planting at the golf 
course and park at Ft. Wainwright.  Likely Eielson will likely plant a tree too.  Habitat for 
Humanity also will plant a tree at a home. 
 
Lisa and Sitka's Tree and Landscape Committee will use the grant from ACFC, possibly planting 
crabapples at the new Sea Walk. 
 
Laura and Ketchikan's Tree Board still submitting for grant to use for hazard tree removal at well 
used beach parks.  The Tree Board still has two seats open, hopefully filled soon.   
 
Laura R. in Valdez has great support and will have an Arbor Day Proclamation and Christmas 
Tree Planting June 14th.  Also be giving away seedlings. 
 
Lunch Break 
 
Field Trip 



About 1:00pm we drove to Alaska Botanical Garden for a tour of the Boreal Forest Trail led by 
Jason Moan, Div. of Forestry, Forest Health Protection Manager.  We also met Patrick Ryan and 
he showed us some highlights of the Gardens. 
 
At 3:30 we resumed meeting at State Building and began Community Reports. 
 
Community Reports 
Ken-The program 'Environthon' gives $30K to see that teachers and their school children learn 
about the forest and water conservation methods.  Kodiak won 1st and 2nd place last year! 
 
Gino-During the winter and spring he works with the schools.  Taking care of moose and 
Chokecherry problems takes up much time.  There is a Moose Conference coming up.  The 
summer youth crew will pull Chokecherry and other invasive species. 
 
Nan-Spoke with UAS about Tree Campus.  There is a group in Juneau forming a parks 
foundation. 
 
Dan- Schoolyard Habitats planting at Barrow & Ft. Yukon.  USFS funded the Green 
Infrastructure project.  The Fairbanks Soil & Water Conservation District holds a tree 
sale.  There are three green projects going on in Salcha. 
 
Laura- Putting together a small tree list for the Tree Board.  Stephen’s visit to Ketchikan was a 
nice shot in the arm for both the Tree Board and Public Works. 
 
Laura R- Patricia will send  seedlings to Valdez.  ACFC will fund soil and 6" pots so that the 
Senior Center can pot them up. 
 
Lisa-Still working on Sitka's Tree Ordinance.  Pioneers of AK have maintenance days planned 
ahead for the perennial garden. 
 
Hans-Envirothon taught kids about soils, and water quality, fisheries and forestry.  Arbor Day 
tree at the ferry terminal is doing well.  Downtown Beautification Committee is slowly working 
away.  Kodiak needs a buffer zone between the recreational area and the gravel quarry due to 
land development there the edge trees are falling down.   
 
Pat.  She provided Isobel contacts at UAA to work on green infrastructure there.-On Earth Day 
they picked up litter and did a walk around with the UAA Director.  Looked at sprucing up trees 
and the area by student housing.   
 
The next teleconference meeting is Thursday June 12 at noon.  We will discuss the Aug 8 
meeting in Anchorage as we will be going to Palmer. 
 
The meeting adjourned at 5pm. 
 



Community Forest Council Teleconference 
April 10, 2014 
 
Attending: Monique Anderson, Lisa Moore, Laura Charlton, Pat Leary, Sandra Garley, Nathan Lojewski, 
Dan Rees and Isobel Roy, Stephen Nickel, Patricia Joyner. 

Treasurer’s report 

Alaska Community Forestry Council 
Bank Accounts Summary 

 As of 04/10/2014 
  

    Deposits 
   From Purpose Account  Amount 

Chris 
Obrien 

 
Checking  $        1,000.00  

    Expenditures  
  

Payee  Purpose 
Check 
No. Amount 

SAF seedlings 1010  $            400.00  

    
    Current Balance 

  
Checking 

 $           
7,846.66  

  
Savings 

 $               
501.69  

  
    
    Outstanding Expenditures 

  
Payee  Purpose 

Check 
No. Amount 

none 
    

Patricia’s report 

• Grant agreements for Soldotna, Wasilla and Sitka are complete.  
• Ketchikan didn’t apply during the grant open period but Tree Board asked today if they could still 

apply. I’ll tell them they can apply for $2,000 if they will send in application in the next week.  
• Will lead a forest walk for the Alaska Native Plant Society at Alaska Botanical Garden this Sunday at 

2:00.  
• Completed an update to the state Community Forestry program website. 



• Fairbanks Green infrastructure guide is being updated. Worked on revising the tree planting section. 
• Was on vacation for a week. 

Stephen’s report 

• Currently seeking events for a statewide Arbor Day calendar to be posted on website and will be 
included with Arbor Day outreach. 

• Tree Risk Assessment Qualification wait list has been expanded to include dates further into the fall 
to capture more interested people during a less busy period. 

• Working on a “Managing Landscape Trees” class for lawn care, landscape installation and tree care 
folks. Will be broadcast at Extension offices and hopefully recorded and posted to forestry and 
extension websites.  

• Preparing to distribute brochures (Plant a Tree brochure and poster, species list etc. see attached) to 
local nurseries. If members want to help with distribution into your communities, please let me 
know via email  how many brochures/posters you want.  

• Tree City, Tree Line and Tree Campus recognition materials have been distributed to recipients.  
• Traveled to Ketchikan the end of March to provide tree care, tree assessment and inventory training 

for the Borough, the Ketchikan Public Utility and the public.  
• Evaluating requirements for an AK specific stormwater benefits model, similar to iTree.  
• Will be attending Soldotna and Joint Base Elmendorf Richardson’s Arbor Day celebrations.  Soldotna 

will include Kenai River Professional Guide Association’s annual river cleanup, and the 4H annual 
tree sale. Will provide instruction for tree planting to volunteers who will be planting trees, this is 
part of the grant the Community Forestry Program gave the city.  

Community Reports 

• Pat Leary- UAA will be planting 3000 trees on Kenai Peninsula, part of the no net loss policy on 
campus.  23 April is UAA campus cleanup. Will participate in the North Star Elementary Arbor Day 
celebration. 

• Monique Anderson- Sitka project moving along. Will be meeting with folks in Petersburg to kick off 
another project. Will spread the word about Council seat vacancies while there.  

• Laura Charlton- will work with Borough on grant application, planning Arbor Day with Society of 
American Foresters.  

• Sandra Garley-continuing the edible landscape project this summer. Working to enhance the 
arboretum. Landscape ordinance has been introduced to city council, progress is being made.  

• Nathan Lojewski- Society of American Foresters seedling sale is 17 May, most seedlings presold but 
there will be some available at distribution sites (REI Anchorage and Sportsman’s Warehouse 
Wasilla). Working with State Forestry and Port Graham on Forest Stewardship plan.  

• Dan Rees- Arbor Day committee met and discussed potential planting areas. Also vising old sites to 
determine survival of past plantings. Tree plantings on Fort Wainwright to help recover canopy lost 
after last fall’s windstorm. Working on seedling giveaway on base. 



• Isobel Roy- Low Impact Development project at Ship Creek is moving forward. Three other ship 
creek projects are developing. Working with Jeff Urbanus to develop a Green Infrastructure working 
group in Anchorage. She’s working on a sidewalk project for which the engineering firm has been 
asked to hire a consulting arborist to examine the trees and tree roots during construction. 

• Lisa- Not planning to reapply to council. Tree ordinance update is progressing; Right Tree, Right 
Place brochure is in the process of being updated. Sitka Tree and Landscape committee will be 
planting 10 trees at Crescent Park (part of CF program grant), revisiting previous year’s plantings and 
seeing what can be done to improve the condition of trees. Committee will work on a site identified 
by Downtown Revitalization committee as a site needing green, possibly using salvaged plants.  

• Hans Klausner (via email) All's well here in Kodiak.  I'm working with Island Trails Network and some 
other interest groups to raise awareness about the need for development buffer zones and 
retention of wind-stable tree stands within and around development sites.  This is an issue that has 
been bubbling up on a number of fronts and the hope is that the borough would address the issue in 
code.  If anyone has experience with this or know of other boroughs/counties/ cities that have 
adopted similar requirements I'd love to look at some examples.  

• Nan Mundy (via email) I am sorry but I am not going to be able to attend today's teleconference, but 
did want to provide at least a note about what's happening  in Juneau. Most of my efforts this 
month have been on Arbor Day. The Juneau Urban Forestry Partnership Arbor Day event is 
scheduled for Friday May 9th at the Evergreen Cemetery. They schedule it on a week day so they 
can use the morning to provide a short, fun, tree education program for 5 elementary classrooms. 
Each child receives a tree to plant. I remember, Patricia, the discussion about ordering trees but 
don't know or can't remember if there would be any available for Juneau. The official tree planting 
ceremony takes place at noon. The Mayor usually attends and this year we are inviting the Juneau 
Garden Club, the Society of American Foresters, and the DAR, among others. I have been trying to 
connect JURP with the garden club since there have so much in common particularly in reference to 
Arbor Day. JUFP is planning an Earth Day Celebration along with several other groups that will be 
held at the Mendenhall Glacier Visitor Center. We also had a booth at the recent Home and Outdoor 
Show that generated a lot of interests and questions many about tree maintenance. One new 
exciting thing in Juneau are the efforts of several community members to establish a Juneau Parks 
Foundation similar to the one in Anchorage and JUFP has been invited to participate in the planning 
efforts.  We are proceeding with the attempt to get UAS to be a Tree City Campus. I spoke briefly to 
the Chancellor about it and Jeff has been in contact with the David Lendrum the Landscape 
Superintendent at the University of Alaska Southeast Location, Juneau. We have one question about 
how it would work with the smaller UAS campuses in Ketchikan and Sitka? Any ideas about that 
Stephen and Patricia? One last thing: JUFP is very interested in the brochure on right tree in the 
right place. Is it possible for me to get a sample of one or a place online from another community I 
could download one. I am thinking the garden club might also be interested not to mention Alaska 
Electric Light and Power. 

Submitted by Stephen Nickel 



Community Forest Council videoconference minutes, March 14, 2014 

Attending: Patricia Joyner, Stephen Nickel, Isobel Roy, Pat Leary., Sandra Garley, Laura Robertson, Laura 
Charlton, Maria D’Agostino, Nan Mundy, Dan Rees, Kathy Sheehan., Lisa Moore, Monique Anderson, 
Nathan Lojewski, Brent Hove, Hans Klausner, Guest Chris O’Brien, Chugach Electric for brochure 
discussion 

Welcome and approval of November minutes:  Laura asks for approval.  Laura R. approves. Laura 
Charlton seconds. 

Jesse Moan from Cooperative Extension Service introduces herself as the new statewide IPM technician, 
taking over from Mike Rasy.  Background degrees are in forestry and entomology.   

Treasurer’s Report and Acceptance: Hans reports $400 check to Society of American Foresters for 
seedlings. $6846.66 in checking, $501.68 in savings. Submitted annual report to IRS, major step for tax 
purposes. Sandra moves to approve report, Nathan seconds. Approved  

Coordinator’s Report- Patricia - Items that may be of interest that have taken place since November 
meeting. 

1. Taught tree and shrub class for Anchorage Master Gardener Course in November – 31 attendees. 

2. Offered scholarship for the Municipal Forester Institute; Sitka Parks employee Jud Kirkness 
wants to attend; city had not budgeted funds for airfare; plans to do so and he will attend next 
Feb.  

3. Represented the 17 Western States and 6 Pacific Islands at the National Assn. of State Foresters 
Urban & Community Forestry Committee meeting in Washington, DC in December. I’m chair of 
the Western States Network, just in time for us to revise our structure and guidelines, which we 
are doing in cooperation with our state foresters and finding it to be a means to build stronger 
working relationships as state foresters provide more guidance. Met with representatives of 
other organizations while in D.C., like Peter Hutchins of American Forests, that gave us grant for 
Tok. 

4. Completed the 3-year FS grant we shared with Washington, Oregon, Idaho, Oregon State 
University and PNW ISA Chapter to develop capacity for online education. Held 6 webinars last 
year. Have new page on our website that links to educational program from all partners and 
archives for webinars. 

5. Approved Tree Campus USA for UAF. Attended UAA’s Tree Campus Committee – 2 new 
professors as members. Met most of goals last year and lot of plans for next year. Chris Maisch 
contacted UASE. 

6. Alaska Greenhouse, Nursery, and Landscape Conference, Thursday, Friday, November 14-15 at 
BP Energy Center in Anchorage. I’m on a large committee of planners. Cooperative Extension 
agents in Soldotna are main organizers and sponsors. Send me suggestions for topics or speakers 
ASAP. 

 



7. Attend meetings of Fairbanks Green Infrastructure Group (GIG) every other month. 
Representatives from many organizations and very active.  

a. We are revising GI Guidebook and I’m redoing sections on tree planting, using diagrams 
from our Plant a Tree book. 

b. Website under construction (FairbanksGIG.com) and new GIG logo. 

c. Completing GI tour map with GI sites– 15 in 6-8 blocks downtown. They will offer tours 
during the city’s Solstice Party on June 22. 

d. Setting up kiosks in Spenard Builders and a hardware store – one demonstrates a rain 
barrels and the other flow-through planters with all supplies needed to build them that 
can be purchased in the store. 

e. Completing the Living River Guide for the Chena. Will distribute at booths at Home 
Show and Outdoor Show. They hold a river walk with booths and activities in May. 

f. I’ll go up the first week of June to help build a large rain garden and plant trees at the 
Carlson Center. This was one of the several projects we identified a couple of years ago 
during a tour to find sites that needed GI. Several others have also been completed. 

g. Will hold a Design the Drain contest to remind people that what goes down storm 
drains ends up in the river. Cushman will be reconstructed next year so the art will last 
for a year.  

h. Adopted the Cold Climate Research Center’s green roof and will hold lunch time talks 
there this summer.  

8. I sent information to Fairbanks Environmental Manager to use in designing for new trees in 
newly constructed streets. Will send info. on inventory and management plan. 

9. Stephen and I reviewed and commented on draft Sitka tree and landscaping ordinance. 

10. I ordered seedlings for us and for council, as voted on at last meeting. 

11. Ordered DVDs from ISA and will put in Loussac Library. I believe they can be borrowed through 
inter-library loan. Tree Biology, and 10 DVD set Introduction to Arboriculture, Tree Biometrics: 
Two-day research symposium. We also have the new ANSI standards on root management. 

12. I’m attending a Plant Taxonomy Class at the Cooperative Extension Service, 2 hours twice a 
week for four weeks. 

13. Grants:  Received applications from Sitka, Soldotna, and Wasilla. I asked Wasilla to make 
revisions and received new draft on 3/13. Two cities did not apply so offered these three an 
additional $500 to buy larger trees or other activities. 

14. Tree Stewards – could offer course of approximately 20 hours plus hands-on pruning and 
planting. Participants volunteer to community number of hours of course so we can install a 
planting that they will maintain. Possible location Kodiak, Valdez, Palmer? Please let me know if 
your community is interested. 

Program review by the US Forest Service of state cooperative programs funded by federal grants – 
Community Forestry, Forest Stewardship, Forest Health, Cooperative Fire Programs, and Forest 
Legacy, in Anchorage 2/25-27. This should take place every five years but CF’s last review was in 
1992. Reviewed the past five years’ activities, grant management, etc. and required extensive 
preparation.  

Attended by Forest Service and state employees in all programs, state and deputy state forester, 
administrative manager, FS Region 10 (Alaska) Forester Beth Pendleton, and Region 6 & 10 (AK, 
Wash., Oregon) State & Private Forestry Director Peg Polichio. FS accountants from Albuquerque 



also attended for financial review. A representative from the states of Washington and Oregon 
attended also as we were the trial state for a new review process, which they will follow in the next 
month.  

We had a very large audience to tout our program to and look for expanded support and cooperation. 
Very useful with good ideas offered. I had photos of the council and volunteer groups and praised you 
all for the support that makes every success possible. They expressed appreciation for all we have 
done in the face of many challenges with little money and resources over the years. 

During review, Kathy and I were able to talk with State Forester Chris Maisch about new federal 
program guidelines and means to strengthen funding for our program and support for two 
employees. 

  

Coming up: 

In addition to items covered above: 

1. ACT Community Grove Grants for community orchards. May distribute, based on council 
discussion. 

2. Complete recommended specifications for high quality trees. 

3. Arbor Day week in Tok, May 19. 

4. ABG Spring Conference on Saturday. 

5. Vacation March 21 – April 1. March 31 is state holiday. 

 

Stephen’s Report- Will be switching gears to work on community forestry for a few months. I still have a 
couple stewardship plans to write and will be seeking new landowners. Will need to explore new ways 
to find interested landowners.  

I was contacted by one of the line clearance folks from Anchorage Municipal Light and Power, with 
questions about arborist certification. It sounds like a few of the employees were considering 
certification. Offered information to get started with studying and testing procedures.  

I was invited by Isobel to attend the Anchorage Alaska Pollutant Discharge Elimination System 
Watershed Update annual meeting. It was a great opportunity to connect with some folks I had not 
previously connected with and to learn about some green infrastructure/low impact development 
projects that the MOA has in progress. 

Will be traveling to Ketchikan 24-28 March to provide training to borough parks employees. I will be 
focusing on inventory software, inventory update and usage, tree assessment and maintenance. I will also 
have a session with the Ketchikan Public Utilities line clearance folks on pruning, danger tree id and tree 
assessment. Also coordinating a class for the public one evening.  

Tree Risk Assessment Qualification (TRAQ) everyone from the first offering (7) will be expiring at the 
end of March 2014. Working with PNWISA to coordinate another class for folks to requalify. Probably 
July or August in Anchorage, although if there is enough interest in SE it is a possibility. TRAQ is 
different than TRACE. TRACE was originally a PNWISA course that has been adopted by ISA and is 



being offered internationally. The qualification consists of a 2-day educational course followed by a ½ 
day assessment that includes both a written and field component. It is required that you attend the 
course and successfully complete the assessment in order to receive this qualification. The course content 
includes Levels of Assessment, Target Assessment, Site Assessment, Tree Biology and Mechanics, Tree 
Inspection and Assessment, Data Analysis and Risk Categorization, Mitigation, and Reporting. 

The TRAQ credential is valid for five (5) years from the date it is earned. A credential holder is required 
to take the course and pass the exam every five years in order to renew the credential. No CEUs are 
needed to maintain this qualification. ISA certification holders will be offered 14.5 CEUs for attending 
the course. 

$625/$750 ISA member/non member 

To be eligible to register for the course and take the exam, you must have earned one of the following 
credentials: 

• ISA Certified Arborist or ISA Board Certified Master Arborist 
• European Tree Worker, European Tree Technician, Fachagrarwirt Baumpflege 
• AHC30810 Certificate III in Arboriculture (Australia), NZ National Certificate in Horticulture 

(Arboriculture) (Level 4) 
• United Kingdom Qualifications and Credit Framework Level 2 Certificate or Diploma in 

Arboriculture 
• Connecticut, Louisiana, and Rhode Island Arborist Licenses, Maryland Tree Experts, 

Massachusetts Certified Arborist, New Jersey Certified Tree Expert, New Hampshire Arborists 
Association Certified Arborist 

• SAF Certified Forester 
• An arboriculture or urban forestry degree that is part of a national qualifications framework or is 

from a college or university that is accredited or recognized under a system that is substantially 
similar to accreditation. 

• TRACE or TRAQ  

Arbor Day/Tree Talk PSAs- Alaska Community Forest Council PSA’s summary below. Almost all are still 
applicable/timeless. They are available to be burned to CD or for placement on thumb drives.  

1 Wildlife tips 
2 Winter dieback, tender tree tips, mulch benefits 
3 Winter dieback, wind protection 
4 Removing stakes 
5 Staking instructions 
6 Beauty and interest, colors and textures, berries, tree benefits 
7 Right tree right place 
8 Planting instructions could be updated to include root flare  
9 Arbor Day in AK (one week before) 
10 Arbor Day history (includes date May 19 ) 
11 Arbor day (day of)  

 



ACFC and Chugach Electric PSAs. 3 individual tracks. 1:03 each 

1 Tree planting instructions near utilities. Arbor day (play one week in advance)  
2 Plant the right tree in the right place, winter energy benefits of trees, wildlife benefits 
3 Trees too close to power lines cause problems, tips for right tree right place, benefits of trees 

 

Tree City USA Applications are off to the Arbor Day Foundation. Anchorage, Sitka, Juneau, Wasilla, 
Ketchikan Gateway Borough, Eielson AFB, JBER, Fort Wainwright. Recognition materials should arrive 
in April and will be sent to communities.  

Kathy’s Report- Budget news forthcoming.  Expecting about the same amount as last year.  Preparing for 
Washington state review. 

Program Review. Kathy-  Program review is required by the Forest Service every five years. Wash., 
Oregon and Alaska have been much longer. Purpose is to evaluate performance of programs (Forest 
Health, Urban and Community Forestry, Forest Legacy, Forest Stewardship, and Cooperative Fire 
Programs). All state and federal counterparts involved participated. Given the resources provided, it’s 
amazing what Alaska can accomplish. Alaska Rocks! (this comment made about ALDER, the accounting 
system) 

Patricia- Review and tracking trends of federal funds and accomplishments. The biggest challenges that 
Alaska faces are adequate funding for programs and a potential game changer in the new Forest Service 
Program Guidelines for UCF programs (Currently being reviewed and updated) there was a clause that 
may have eliminated programs that did not have two full time employees. This is being revised, we 
believe.  Out of the Review, new ideas were spawned, one was the possible use of Forest Service 
publication specialist to assist with making publications, as the state does not have this service. Report 
of the review will be available and distributed. (said above in my report)Right tree Right Place Utility 
Brochure. Council receives a $1000 grant each year from Chugach Electric for education purposes. Want 
to include  information for other utility companies around the state in the brochure. Discussed the desire 
to make it widely applicable or flexible. Can we expand scope of AK brochure to include tree care? Maria 
discussed San Francisco process in developing a similar brochure. Robert O’Brien was designer, For 
Alaska brochure it was estimated that it would be about $5000. She mentions options for ways to 
include other groups to lower cost.  Chris O’Brien- thanks to Maria for taking initiative on this, Chugach 
Electric PR folks interested in electronic version for printing and website. Another $1000 check is 
forthcoming. Sarah Wiggers 907-762-4177 in PR department would be point of contact for CEA (In 
addition to Chris). Let’s work together to work up a design specific to Chugach Electric. Other possible 
partners for further development of brochures would be Eric Erikson at Juneau Electric, Homer Electric 
Association , and Ketchikan Public Utilities. Chris - In AK from a utility perspective, we prefer nothing 
under the lines, because we have 10 foot (narrow) easements, 8 feet is closest we would like to see 
anything planted. One thing working in our favor is that the public doesn’t want to plant something that 
will be cut down later.  Laura Charlton- SE has different plant palette, would it have to be a separate 
brochure? Lisa- should we create a subcommittee to work on this? Yes- members Maria, Monique in 
fall, Isobel, Laura Charlton, Laura Robertson, Chris and Sarah at CEA, communicate through email 
set up a time, start with Anchorage and possibly expand later.  Maria will check with other utilities. 
Nan- perhaps we should focus on a electronic version. Valdez would be interested in electronic version 



too. JUFP might also be interested in working with local utility on this. Contact is Eric Erikson in 
Juneau.  CEA would print its own brochures. Chris notes that the other utilities are early on in their line 
clearing, just getting a handle on the process. They see the benefits of Tree Line USA.   

Nominating committee for new members application process. Nominating committee- Nan, Nathan, 
Sandra as alternates Hans and Brent. 2014 open seats are Seat A Arborist (Maria), Seat G small 
community service (Ken), Seat I Industry/business (Laura Charlton), Seat K Member at Large (Lisa), 
Seat M Municipal Planner (Monique).  

Application due date: April 29. Council members who will reapply, please get applications in soon . You 
may use application you sent last time. 

Arbor Day- Patricia will be in Tok. It’s still early, we have not heard from Anchorage’s celebration at this 
time. Stephen is usually at the JBER celebration. Both Patricia and Stephen could be available for other 
celebrations later. Stephen will collect events statewide and create an arbor day calendar and distribute 
to media.  Laura Robertson is interested in a copy of a proclamation. Patricia will send, Arbor Day 
Foundation Tree City SA website has one too. 

Ian Hanou- Plan it geo Presentation- Plan it geo provides urban forest inventory, assessment and 
planning services. Ian delivered a presentation on quantifying ecosystem services, , Urban Tree canopy 
assessment  mapping.  Mapping tree cover to help target tree planting opportunities to get the benefits 
we desire. Delineate existing tree cover and defining tree planting opportunities.  

Provided an example- Treasure Valley Idaho, funded by a Forest Service grant. 9 cities involved. Land 
cover classification, Urban tree canopy analysis, impervious surfaces, ecosystem services, canopy 
development scenarios, team training.   

Canopy development scenarios, and conceptual modeling of planting sites over time. Helps answer 
question of what are the cumulative lifetime benefits of proposed plantings.  

Discussed web mapping application. Accessible for those who are not really GIS savvy, Urban forest 
cloud, Tree plotter lite (free version), Texas Tree Foundation open source tree tracking tool. Nonprofit 
can track all trees that volunteers have planted.  Tree planters log in and input data on trees that have 
been planted. Web based.  

Maria voiced her caution about using i-Tree based studies, especially in our communities in Alaska, to 
attempt to calculate urban forestry benefits - not the Council of Tree and Landscape Appraisers values. 
More specifically, she mentioned that she’d participated in i-Tree training, a few times, and they are clear 
in the training, and a little less clear on the website that there can be severe limitations to using the 
models. For example, the data are obtained from urban street trees in the sidewalk inventories - not at all 
what we have going on here in AK. She used i-Tree in a few specific situations where her colleagues and 
she collected 100% of the data for relatively small inventories, and they only calculated benefits for 
species that they knew were reliable. It was time consuming, and required a lot of local knowledge and 
experience. We don't have that here.  

She was starting to gather that information while working at the Muni, and is thinking about ways to 
continue that investigation - to find the best local, in-state partners to get the information we need. Our 



communities are so different from each other, and different from the communities in the lower 48 - it is 
important to use methods that fit our situation. 
 
Also, she collected data for the San Francisco UFORE model (first generation of what is now called i-
STREETS). The non-profit received a grant to pay people to go out and look at the plants, trees, 
impervious surfaces in random plots around the city. She was the only arborist, and she had a love for and 
knowledge about a good number of the shrubs, vines, and annuals in addition to my tree knowledge. I 
saw some of the other forms that came back, and have very serious doubts about the validity of the data. 
And we all know if the data isn't good, the analysis isn't going to be very good either. 
 
As regards to the Council of Tree and Landscape Appraisers values, we lack specific data for Anchorage, 
Ketchikan,  Alaska. Laura and she use the numbers from PNWISA (probably more accurate for Laura) 
and the Prairie chapter (more accurate for Anchorage) as a place to start when doing an appraisal. Again, 
this is something that requires local knowledge, experience, and the ability to adjust the information that 
professionals in other places have gathered. The more you do it, the more reliable the numbers are. 
 
May meeting- May 9 in Anchorage. Send field trip ideas and agenda items to Lisa. Discuss on April 
conference call. Consider meeting in Palmer in August. 

Community reports 

Nan- working on Arbor Day plans. Historically celebrations are run by the garden club, with a history 
back to 1954. Garden club and JUFP coordination for Arbor Day next year. Location TBD.  

Laura Charlton- looking forward to Stephen’s visit in March. Excited about Ketchikan Public Utility 
interest, Parks staff looking forward to training. Interest in UF and arboriculture is developing within 
assembly and KPU.   Will work with UAS on tree campus. Arbor Day planning. Mayor is very tree 
friendly, attends Arbor Day events, tree board has good support from Borough. 

Laura Robertson- Arbor Day in June. Coordinate with Stephen and Patricia. City Council is working on 
changing code to say that people can’t cut down live public trees as a lot of people have been cutting 
down trees in parks for firewood.  Code goes to city council at next meeting.  Will be requiring firewood 
permits to cut down dead trees.  

Hans- working on taxes , working with Kodiak campus on Tree Campus USA. Supportive professors. 
Gearing up for Envirothon, forest health and tree care focus.  City and borough of Kodiak trying to get 
CES agent for the Island.  

Sandra- city garden displays included edible plants last year, expanding this year. Led to interest to 
partner with Salvation Army to create an edible park. Raised beds for vegetables, fruit trees. Possible 
August field trip. Working on Arboretum with Master Gardeners, labeling trees, 2015 possible 
community garden 6 acres adjacent to arboretum.  

Maria- excited for fresh crab apple jelly that she made. Wrapping up planning stage for business, website 
launched.  Attended the Women in Arboriculture conference. Dr. Kathy Wolf spoke at conference about 
social values of trees. There is information about the quantified social benefits of trees. Maria’s website is 
community forestry 101.  



Nathan- Society of American Foresters state meeting in Juneau May 14-17. Want to do an urban forestry 
theme. SAF has been working with Meg Burgett on a Project Learning Tree forestry kit for teachers to 
take to schools. She’s looking for diameter tapes, clinometers, etc. if you can contribute let Nathan know.  

Pat- helped Alaska Botanical Garden (ABG) out at experimental farm in Palmer. ABG accepted donated 
greenhouse. Working with them to get it up and running.  

Monique- working on rain garden, the first in town. Looking for funding, traveling to Petersburg to meet 
with local gardeners for library project.  

Lisa- working on tree and landscaping ordinance update. Tree planting project planning for summer.  
Rework a bed that is performing poorly. Adopting Downtown revitalization group planting.  

Isobel- Working on LID study for Lower Ship Creek area which will identify ten potential sites as good 
candidates for LID treatment in one of the city’s most industrial areas and along its most urbanized creek. 
The design for Phase II of Ship Creek improvements is just finished and on its way towards bidding and 
construction this year. LID elements include the city’s biggest rain garden (size dependent on catchment 
area) and vegetated swale slowing down run off. We have the Alaska Railroad taking care of 
maintenance.  They contact out. Decorative elements in walls, on signs, and on two manhole covers bring 
attention to the storm water elements as they relate to the creek.   Sidewalk projects moving along.   

 

Submitted- Stephen Nickel filling in for Isobel Roy, who left meeting after Stephen’s report. 



13 February 2014 Community Forest Teleconference Notes 

Attending: Laura Robertson, Laura Charlton, Ken Marsh, Monique Anderson, Sandra Garley, Isobel Roy, Pat Leary, Dan 
Rees, Nathan Lojewski, Gino Graziano, Patricia Joyner and Stephen Nickel. 

Patricia- Preparing for our program review (2/25-27). It’s a good opportunity to reflect on past years and evaluate the 
successes and the areas for improvement. If you have suggestions, comments please send to Kathy or Patricia. Budget- 
AK will probably get same amount as in recent years ($30,000 special project and $170,000 for program). Nationwide, 
UF budget stayed about the same or had small increase. Completing state and federal annual reports. Distributed grant 
proposals to communities, received applications from Sitka and Soldotna. Soldotna- planting, increasing diversity. Sitka- 
planting along recently opened Sea Walk; will send proposals for your comments. Fairbanks Green Infrastructure Guide- 
currently providing comments and updates on tree related portions. Fairbanks in the process of planning/reconstruction 
of downtown streets and will incorporate landscaping and green infrastructure. This is a good time to update/complete 
an inventory. Information on street tree design and tree pits will come separately.  

Stephen - Tree City USA applications reviewed and approved, waiting signature from State Forester (Anchorage, Sitka, 
Wasilla, Juneau, Ketchikan Gateway Borough, Ft Wainwright, Eielson Air Force Base, Joint Base Elmendorf-Richardson) 
UAA and UAF both requalify for Tree Campus USA. Need to work on UAS. Headed to Ketchikan 24-28 March for training 
with borough on tree inventory, tree maintenance. Will hold class for public and a session with the Utility line crew on 
pruning, tree assessment. Patricia and I commented on Sitka’s updated draft ordinance.  

Seedling donation- CF program was contacted by a business owned by Rick Mickman in Wisconsin that makes and sells 
Christmas wreaths and wants to fund seedlings for every state. They are giving back to the forest that has given so much 
to them. Wasilla has accepted the donation for distribution on Arbor Day. Council will pay $250 for the SAF seedlings 
and be reimbursed. They only ask for a thank you letter in return. This is good PR opportunity.  

Seedling purchase- Council agreed to purchase seedlings and Junior Master Gardeners at Alaska Botanical Garden will 
pot them up for planting later in the year. 100 for council, with 20 birch going to Ketchikan, and 40 additional for Valdez 
for a cost of $150 ($25/bundle of 20). Patricia will order a variety of mostly birch and white spruce and will need a check 
for Society of American Foresters for $150 plus $250 that will be reimbursed by Rick Mickman. Pat volunteered to take 
seedlings to airport for transport to Valdez if needed. Dan R/Nathan L- native white spruce seedlings sourced in the 
MatSu valley do not do well in the interior. Remember that birch and white spruce seeds came from near Big Lake and 
other seedlings from outside so consider what will work in your area. 

Agenda items for March video conference- right tree right place brochure discussion, invite Chris O’Brien, Chugach 
Electric, for thoughts/direction. Ian Hanou presentation (see descriptions and provide Patricia with preferred topic(s). 
Arbor Day Celebration planning and name a nomination committee. 

Community Reports 

Laura Charlton- will be back in-state in March. Tree Board is compiling a “small trees” list. Brochure about Tree City is 
getting some tweaks.  

Laura Robertson- Council is excited about Arbor Day, propose June due to possible snow cover. There are lots of places 
to plant trees as part of beautification work. Looking at giving away seedlings at Arbor Day.  

Ken Marsh- Upper Susitna Soil and Water Conservation District is looking into grants for improving timber harvesting 
and reforestation practices because some members are concerned about current practices; discussing creating an 
experimental forest in the area. 



Monique- finds there is always a struggle with the logistics of incorporating the green into the grey infrastructure. 
Continuing work on Centennial Hall project. 

Sandra- Middle school committee reviving Palmer Arboretum, incorporating a walking trail that connects arboretum and 
senior complex. Looking for suggestions regarding tree labels for arboretum. Nathan suggested cut-off 4x4 posts with 
number that corresponds to paper with species list. City acquired a pocket park and will create a rain garden in it.  

Isobel- Isobel- Low impact design/green infrastructure planning for Ship Creek kicked off in January. Finding that concern 
over stormwater management and waterway health is helping to reshape discussion on trees & vegetation (new and 
existing) as infrastructure elements.  Finding that pedestrian improvement projects are shifting focus from new plantings 
to preservation, evaluation, and retention of existing trees. Reporting on DEC grants and catching up on CEU’s. 

Pat Leary- Wondering what happened to Forestry’s seed storage and processing building along Parks Highway – relates 
to use by Alaska Botanical Garden; she’ll call Patricia with specifics. No mail in council PO Box. Continues to explore 
Christmas tree mulch as a vector for invasive plants. Nearly all mulch this year went to Tozier Track (dogsled races) and 
Winterberry Charter School.  

Dan Rees- planning for Arbor Day.  

Nathan Lojewski- Society of American Foresters meeting is in Juneau this year, still developing agenda. Has an 
opportunity to create a mini arboretum in Port Graham or Nanwalek. Looking for suggested SE tree species. 

Nan Mundy- 100-year-old spruce came down in cemetery, missing structures, but hit gravestones. JUFP plans to partner 
with Garden Club on Arbor Day Celebration. A member of the Garden Club has a history of the last 50 years of Arbor Day 
in Juneau.  

Gino Graziano- working with Anchorage School District and UAA on moose browse and chokecherry project. Extension 
hired new Integrated Pest Management Technician, Jessie Moan; she will be at March meeting. 

Lisa Moore- New tree and landscape ordinance will goe before assembly week of 18 February 2014. Draft was reviewed 
by Tree and Landscape Committee, utility department. Looking for suggestions of bare root nurseries to purchase a 
particular red-leafed crabapple for Arbor Day. Planning for summer planting. 

Submitted by: Stephen Nickel 



Community Forest Council Teleconference Notes 
12 December 2013 
Attending: Ken Marsh, Lisa Moore, Isobel Roy, Nan Mundy, Pat Leary, Monique Anderson, Maria 
D’Agostino, Patricia Joyner, and Stephen Nickel. 
 
Patricia:  
• Greenhouse Nursery and Landscape Conference planning continues. Tentative dates November 7-8 

or 14-15, 2014 
• Regarding factsheet on Alaska CF accomplishments. Forestry’s information officer will help with it 

in January. 
• Led class for Anchorage’s 35 Master Gardener students in November. 
• Spent nearly a week traveling to Washington, DC for National Assn. of State Foresters meeting to 

give report for Western States to UCF Committee and participate in discussion of issues important 
to state programs. 

• Sitka was not able to provide airfare for Parks employee to attend Municipal Forester Institute this 
year so we extended offer for scholarship until next year when they plan to budget for it. 

• Approved UAA Tree Campus USA application today. 
 
Stephen: Tree Line USA applications from Golden Valley Electric, Chugach Electric and Matanuska 
Electric reviewed and ready to send to Arbor Day Foundation.  Leading a snowshoe tour at Alaska 
Botanical Garden with New Forest Health person Jason Moan,  2 dates 14 December and 11 January. 
Both events are at Noon. 
 
Monique: Working with American Society of Landscape Architects AK chapter to include tracts at 
Greenhouse, Nursery and Landscape conference. Continuing working on Kodiak Arbor Day celebration. 
There are “wanted” posters up around town trying to locate some of the original 4th grade class 
members who were at the first Arbor Day Celebration.  
 
Ken:  Still getting a feel for the council. Looking to make connections with other folks/ soil and water 
conservation districts.  There is a new district in Southeast AK. 
 
Isobel: Right of Way is closed for season, focusing more on design work.  Working on updating  
Municipality of Anchorage Standards and Specifications. Including more tree preservation specifications 
as well as revising seeding and mulch specs for next year.  Pilot studies for low impact design (LID) to see 
what works well here. 
 
Nan: Scanning info for Monique regarding the first Arbor Day celebration. Is it possible to tie 
Kodiak and Juneau Arbor Day celebrations together?  (plans underway to do this) 
 
Pat Leary: Updated PO Box for council is: P.O. Box 243385, Anchorage, AK 99524-3385 
Thinking about Christmas tree recycling and in her experience recycled Christmas tree mulch is 
a vector for invasive plants.  
 
Dan: Cleaning up after wind and ice storm. Lost a lot of trees, discussing replacement. Tree City 
USA application submitted for review.  
 



Maria: Setting up shop as first and only Registered consulting arborist in AK. Attended American 
Society of Consulting Arborist conference.  
 
Lisa: Jud is not able to attend MFI this year due to budget constraints, but plans are in the 
works for it to happen next year. 
 
 
Submitted by Stephen Nickel 
 



 
Alaska Community Forest Council Minutes 
Friday November 15, 2013, 8:30 am to 5:00 pm 
Suite 1760 Atwood Building 
 
MINUTES 
 
Meeting to order at 8:35am 
Attendance is Patricia Joyner, Stephen Nickel, Maria D’Agostino, Lisa Moore, Monique 
Anderson, Nathan Lojewski, Ken Marsh, Nan Mundy, Hans Klausner, Laura Charlton, Pat 
Leary, Gino Graziano, Dan Rees, and Laura Robertson via telephone. 
Approval of minutes by Maria seconded by Hans 
Treasurers report  $7452.66 in checking, $501.61 in savings with no bills at this time. 
 
Patricia’s report:  Budget - state program funded solely by US Forest Service grants, Kathy 
Sheehan USFS Coordinator for Alaska, Oregon, and Washington cannot make it due gov’t shut 
down.  No budget yet, no funds in House budget,  $200K less 15% =170K, $30K for grants.  
Council members discussed need to do a better job of getting info of our actions to local 
legislators  Maybe put on our agenda to act upon. Sent info out on ACTrees Orchard Grant 
Program for coming year and had interest from several groups.. 
Patricia is vice chair for Western UCF Coordinators Network and will represent West at National 
Assn. of State Foresters  meeting in DC the first week of Dec.  
In June she was in Sitka doing classes in diagnosis and planting. Sitka Parks employee Jud 
Kirkness may go to Municipal Foresters Institute with scholarship from state program.  UAA is a 
Tree Campus that planted 7K seedlings on university land last year as part of no-net-loss policy..  
Trials of species at university, Korean maple, N. Oak, and Autumn Purple Ash.  September 
brought planting in the Valley.  Fairbanks Green infrastructure committee doing lots with 
stormwater runoff and rain gardens.  Anchorage Women’s Club wants to do something with 
trees for their centennial celebration in 2015.  The Greenhouse, Nursery, and Landscape 
Conference in ANC next Nov, maybe we can have meeting then and attend to give ideas.  
Members discusses promoting Tree Campus USA program in local communities with goal of 
having all Alaska campuses as Tree Campuses.  
 
Stephen Report; Challenges in budget necessitate working in Forest Stewardship program, 
writing a lot of Stewardship [plans for private landowners.  AK Community Forestry Program 
administers the Tree Line USA program and reviews applications.  Applications received from, 
Golden Valley Electric Association, Chugach electric Association, and Matanuska Electric 
Association.  Copper Valley expressed interest in arborist certification and becoming a Tree Line 
USA.  Tree City USA apps due end of Dec.  Soldotna working towards Tree City USA and they 
have a good ordinance.   
 
Maria was let go as Anchorage municipal forester last month… 
Gino spoke on invasive species. 
Lunch break and walk about at nearby Cemetery. 
 



Stephen from PNW-ISA report.  Several good speakers and topics.  Linda Chalker-Scott 
debunked several myths by using the support of science and peer review.  Trees are producing 
larger less nutritious due to elevated levels of carbon dioxide in atmosphere.  Because leaves are 
less nutritious, insects will feed more (more forest damage).  Leaves also have fewer stomata 
with elevated atmospheric CO2, and therefore less evapotranspiration means less cooling effect.  
This may increase soil moisture levels and may lead to increased erosion.  Also as a result of a 
changing climate, scientists are observing a shift in phenology- the timing of bud break, leaf drop 
etc. if there is not a corresponding shift in the symbiotic relationships (pollinators), this has the 
potential to upset established natural systems.  .  Dealing with difficult people handout for us to 
read.  Power of Public Speaking handout.  The next PNW ISA conf. is in Vancouver, WA late 
Sept. 2014.  Conference committee is looking at including sessions on each domain of the 
certified arborist study guide scheduling the exam at the conclusion of the conference.  IT may 
be possible to record these presentations and have them available for online viewing to extend 
the reach of the teachings.  
 
Patricia from Partners in Community Forestry meeting.  One city tested soil density in areas with 
turf grass and with importance and found big difference, which reinforces importance of 
mulching.   
 
Vision for council.  Decided not to expand collection of volunteer hours but continue to report 
those hours counted for state program’s annual report.  Effort towards more communities 
involved, even if not a Tree City.  They could have an Arbor Day celebration, 2016 is 50yrs of 
Arbor Day in AK.  Maria thought maybe changing the date for Arbor Day in AK might be better 
for the initial tree care due no care much past school ending.  It requires legislative action, which 
would require a lot of work.   
We could help Valdez out with a celebration for Arbor Day 2014.  Many cities in SE Alaska like, 
Wrangell, Metlakatla, Petersburg, Prince of Wales Island, Cordova, etc.  Maybe through the 
local garden club? The Council could send info on Arbor Day to them.  Proclamation for the 
STATE (?state has a proclamation). Looking for someone in the original 4th grade class in 
Kodiak that started Arbor Day in AK in 1966.   
 
Chugach Electric Grant to council.  $5000 for ANC for brochure on street tree species and 
utilities brochure, can maybe get other communities involved or advertising.  Cost too high at 
this point but we could save the grants for a few years.  Try all three utility companies at least, 
maybe all around the state, and a small committee.  Maria will contact some of them and assist in 
finding a way to work it out. 
 
ACFC Awards  Several states gave individual/business awards, some give Tree City of the year 
award.  An event that elected officials would attend, do press releases. Lots of discussion 
regarding nominations and creating an event, maybe needs tabled and done on an as needed 
basis.  Let’s look at Sitka getting one this time, as they are considering abolishing the Tree & 
Landscape Committee. Hans motioned Sitka to get one and Nan seconded.   
 
Monique and Direct Nursery Sourcing.  Try the nursery associations’ lists.  OR, WA, ID, MT 
 
Community reports  
Laura- Meeting mid Dec., figure what to do with grant.  Get the Tree Board moving!  Go to a 
meeting of Ports & Harbors to see about the trees on dock. 



Maria- Runners did 10K tree planting at Kincaid Park.  Restoration tree planting at Rabbit Creek 
Elementary.  High School did clearing almost 2 acres for Fire Wise project.  Planted seedlings. 
Community Wood Cutting project.  Registered events onto the ACTrees Neighborwoods sites 
only event in Alaska Matsu Salmon Symposium raising awareness and try to involve trees at the 
same. Going to set up shop as Consulting Arborist now that she has been let go by City. 
Hans-  Kodiak Downtown Mall Parks & Rec cleaned up, Police helping to put the homeless 
somewhere else.  Downtown Revitalization/Beautification committee new.   
Nan- joined the Juneau Urban Forestry Partnership.  City took out lots of trees for a roundabout.   
Lisa- Crabapples full of fruit this year.  Centennial Hall parking lot planting done.   
Pat- Spoke with Dan Eliot, apple grower, bad year for apples (flowers were blown off in late 
spring)  AK Botanical Garden talks on green roofs Nov..  UAA had three seedling plantings, .  
Did five tours of UAA trees this year.  
Dan- Ft. Wainright updated inventory.  They have Birch leaf miner to deal with now.  Fairbanks 
soil & water committee reports on green infrastructure.  Riparian zones on Chena River.  Major 
urban tree modernization yesterday with 80mph winds!   
Monique- Tree and Plaque for Kodiak in place soon.  Grand Opening of Seawalk project in 
Sitka. 
Ken- Trapper Creek, not much to report yet!   
Nathan-  Grant from F&W via landscape coop, looking at climate change. Will be doing wood 
harvesting for Port Graham’s hot water system.  Creating more sunlight for the blueberries.   
Gino-  Webinars on invasive plant management, Japanese Knotweed next Wed.  Seedling ID on 
invasives.  Clover, barley, etc. Trying to hire an extension person.   
Laura R – tree committee may be able to be the parks & rec group too.  Lots of questions about 
the inventory for Valdez, working for Arbor Day celebration in 2014, first one!  Will talk to 
college to give info for Tree Campus USA. Needs a special tree for Arbor Day, no cottonwood 
or spruce.. 
 
Next teleconference is Dec 12.  March 14 is video conference. Next face-face in May. 
Adjourned at 4:50pm 
  



October 10, 2013 Community Forest Council Teleconference 
Attending: Patricia, Stephen, Kathy, Ken, Lisa, Nan, Isobel, Laura, Monique. 
 

NO treasurer report 

Kathy 

• On furlough until Federal Government reopens.  

Patricia 

• To Portland for Western State Community Forestry Managers’ meeting 10/21-24 
• To meeting of all state and federal CF Program staff and Partners in Community Forestry 

Conference in Pittsburg 11/4-8 
• Anchorage Windstorm report completed and posted to website and Facebook. 
• Website updates made to most pages http://forestry.alaska.gov/community/  
• Federal review of Alaska CF, Stewardship, Forest Health, Cooperative Fire, and Forest Legacy 

programs was scheduled for 3 days next week but has been postponed due to federal gov’t 
furlough. This is a comprehensive 5-year review of the program and requires extensive 
preparation by the division.  

• Stephen will send updates on travel procedures tomorrow to help make that process work more 
smoothly. Then you can make reservations for November 15 meeting right away. Please make 
arrangements before Nov. 1 as waiting costs us funds, which are very limited. 

Stephen  

• All webinars from this summer are posted to Division’s YouTube site as well as website. PNWISA 
posted the ISA Certified Arborist exam prep class to their website.  

• Trained new Wasilla employee on tree inventory software, tree assessment. Provided same 
training for Maria in Anchorage. 

• PNW ISA annual training conference at the end of September was educational and productive. 
 

November meeting – Friday, November 15 - Lisa 
• Send ideas for agenda to her soon so she can finish it by Nov. 1. Several items discussed, 

including information from Gino on invasive species, briefly items of interest from 
conferences that Stephen and Patricia attended, walk at lunchtime – open to 
suggestions. Lisa will send draft soon. 

Ken-nothing to report at this time. Looks forward to meeting everyone in Nov. 

Gino- preparing for the AK Invasive Species Conference in Fairbanks 5-7 November. Presenting at the AK 
Math and Science Conference on invasive plants (chokecherry, mt. ash), moose interactions and plant 
phenology changes due to climate change.  



Nan- going to attend next Juneau Urban Forestry Partnership meeting next week.  

Isobel- still construction season- working with Maria to update the municipality’s specifications on tree 
protection zones and soil specifications.  

Laura- attended soil and roots conference in Las Vegas. Tree board has two vacant seats. Working to get 
urban forest management plan adopted. March is best time for Stephen to come down for training. Will 
work with borough about applying for grant from CF program. 

Monique- Discussed situation where some trees had been topped for utility clearance. This is 
opportunity to push Tree Line USA program. Idea for November agenda- discussion about how to 
develop mechanism for small contractors to establish a link with PNW nurseries for trees. 

Lisa- tree board discussing reducing size from 7 to 5 members. Interesting observation about the Dolgos 
that were moved via airspade, they are full of crabapples, those that were left at Centennial Hall site do 
not have any.  Will be working with the Tree and Landscape committee to coordinate fruit tree pruning 
class this fall. 

 

Submitted by Stephen Nickel 

10 October 2013   



Alaska Community Forest Council Teleconference minutes  
Thursday, September 12, 2013 12-1 pm 
 
Attending: Kathy Sheehan, Lisa Moore, Nathan Lojewski, Maria D’Agostino, Gino Graziano, Dan 
Rees, Isobel Roy, Laura Charlton, Stephen Nickel, and Patricia Joyner  
 
Agenda: 
Treasurer's report will be submitted via email 

Coordinator Report: Patricia Joyner  

Patricia’s 9/12/13 report 
1. I was on vacation 7/29-8/22. 

2. The National Association of State Foresters had funds remaining for grants it gave a few years ago to prepare state 
forest assessments and strategies. Our state forester was approved for $10,000 in return for a description of a 
project and match that met the criteria for implementing our state plan. We used the work and match from 
Soldotna’s inventory and management plan. This will be helpful in paying salary for Stephen. 

3. Gave a $2,000 grant to Sitka upon approval of their annual work plan to implement their new management plan. 
They used it to diversify their species by planting new species around Moller Field, the reconstructed baseball 
field downtown. The Assembly has approved the CF Management Plan. 

4. Sent urban forestry/arboriculture reference books and notes to libraries in Anchorage, Wasilla, Homer, Soldotna, 
Juneau, Fairbanks, and Kodiak. Council members delivered books to Sitka and Ketchikan. This is an ongoing 
effort that we can expand to libraries in cities of new members. Attached is a description so you can take 
advantage of these resources, which are too expensive for most individuals. We sent books to several libraries a 
few years ago so just sent new ones to them this time. 

5. Revised fact sheet on tree and shrub species for south central Alaska (attached). 

6. Submitted comments on the revised federal Guidelines for UCF Programs, which has not been revised since 1999. 
I’ll provide a copy of the new guidelines to you when they are completed. This tells states what is required in 
order to receive federal grants, including a state advisory council. 

7. Offered scholarship for the Municipal Forester Institute to city staff in Sitka and Wasilla this week. It will be held 
in Nebraska City in February. I’ll let you know if anyone accepts. For information on this excellent institute, 
attended by several Alaskans in the past, see http://www.urban-forestry.com/mfi-2014. If there are others for 
whom this would be appropriate, please let me know. We can send two if their attendance would support CF 
program development or improvement. 

8. Two groups have expressed interest in the ACT Community Grove Grants for urban orchards. I’ll widely disburse 
applications when they are available. 

Coming up: 

1. Program review by the US Forest Service of all state cooperative programs funded by federal grants – Community 
Forestry, Forest Stewardship, Forest Health, Cooperative Fire Programs, and Forest Legacy, 10/15-17 in 
Anchorage. This is intended to take place every five years but CF’s last review was in 1992. It will review the past 
five years’ activities, grant management, etc. and requires extensive preparation. Kathy and other Forest Service 
staff from the Portland office, and possibly the Washington, DC office, will attend as well as the State Forester, 
Administration Manager, and our state program managers. 

2. Western State Urban & Community Forestry Program Managers meeting in Portland, 10/21-24. As a member of 
leadership team, I’m helping organize this meeting to work on issues we share in the West, including marketing 
urban forestry, providing more research opportunities and technical assistance in our states. 

3. Meeting of all state U&CF Program Managers and the Partners in Community Forestry Conference in Pittsburgh, 
11/4-8. 

4. Complete document of observations of Anchorage’s September, 2012 windstorm. 

5. Complete document on recommended specifications for tree purchase and planting. 

6. Enrolled in 16-hour online course, Designing Successful Webinars in October. 

http://www.urban-forestry.com/mfi-2014


Community Assistance Forester Report: Stephen Nickel 

Wrapped up the webinar series with a review of the September 2012 windstorm. Webinar was a discussion of 
observations and lessons learned. Thanks to Maria for her assistance and presentation. Webinars will be posted to 
Community Forestry Program website and an email will be sent out when they are available.  Will be training new 
employee at the City of Wasilla on TreeWorks tree management software. Also will do similar training with Maria in 
Anchorage. Will be finalizing trip to Ketchikan to do training for city employees either October or March/April. Will be 
getting back to writing stewardship plans.  

U.S. Forest Service Program Report:  Katherine Sheehan   

The budget is still up in the air but that might change as the fiscal year comes to an end. Forest service is getting closer to 
selecting and announcing the new UCF coordinators position. Currently preparing for the state community forestry 
program review coming in October.  

Discuss November Meeting, vote on meeting change to November 15 

• Motioned by Maria; seconded by Gino; ‘aye’ by all seven and Monique by proxy. 

End of official minutes, compiled by Isobel Roy, Secretary. 

Notes from Community Reports –Compiled by Stephen Nickel 

Maria: Will send meeting agenda to ISA for precertification for CEU’s for Certified Arborists. Wrote precedent setting 
report on a street widening project, inspection included removal of asphalt to inspect for roots. End result was that the 
trees were able to remain. Worked with Isobel on this project 
 
Nathan: Nothing to report other than worked on forest inventory project in Yakutat.  
 
Gino: Committee for Noxious and Invasive Plant Management (CNIPM) conference in Fairbanks November 5-7. In 
October will be presenting a seminar at the Alaska Math and Science Conference- presentations will be on the moose 
browse survey and phenology of invasive cherry trees.  
 
Dan: Ft, Wainwright is completing the update to its urban tree inventory, noticing a lot of amber marked birch leaf miner. 
Had the parasitoid wasp released as a control method. 
 
Isobel: still jazzed about the tree preservation project she and Maria worked on, continuing to work on the low impact 
design project at ship creek.  
 
Laura Charlton: Will be losing some tree board members soon, looking for new people. Hopes to combine the 
beautification committee and the tree board to expand reach and recognition of urban forestry. Hazard trees in parks have 
been removed. Ketchikan Tree City USA brochure will be tweaked a little and ready for distribution.  
 
Lisa: lots of water needed on the planting projects this year, used tree gators to help irrigate.  
 
Next teleconference is 10 October 2013 
 
 
 --Stephen Nickel 
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August 9, 2013 Community Forestry Council, 8:30 AM to 4:45 PM 
Atwood Building, Suite 1760, Anchorage 
 
Attendees: See introduction. Mark Elliot came mid-morning 

Welcome and Introductions  

Lisa Moore (Sitka); Laura Charlton (Ketchikan); Laura Robertson (Valdez); Nan Mundy (Juneau); 
Monique Anderson (Sitka); Sandra Gurley (Palmer); Maria D’Agostino (Anchorage); Gino Graziano 
(Anchorage);  Nathan Lojewski (Anchorage); Steve Nickel (Community Forestry Anchorage); Isobel Roy 
(Anchorage); Dan Rees (Fort Wainwright); Hans Klausner (Kodiak); Brent Hove (Anchorage).; Kathy 
Sheehan (Forest Service called in) 

Approval of May Minutes:  Laura motions to approve; Maria seconds. 

Review vote for Secretary and Treasurer:  Isobel for Secretary and Hans for Treasurer. Laura approves; 
someone seconds, and we all say yes to approve the vote officially.  

Treasurer’s Report and Acceptance: Hans is still transitioning with Wells Fargo, Jim LaBau, and post 
office. We need to change name officially with State, bank and on checks. We haven’t spent much 
money since last time.  Lisa estimates around $8,000 in our account.   

Stephen’s Report:  Patricia back on 23rd; travelling at this time.   

Continue to work on developing online training opportunities for arborists and other industry 
professionals. Funded by a competitive grant to WA, OR, ID and AK to provide online training 
opportunities. Currently preparing recorded webinars for posting to our website. Selecting and 
Planting High Quality Trees, and Pruning Young Trees for Strong Structure will be posted when 
preparations are complete. The next webinar (Preparing for the Certified Arborist Exam) is scheduled 
for 21 August from 2-3:30. Will be working on rolling out a couple more webinars before the end of 
September. Maria:  would like assistance with getting the word out about the usefulness of 
cottonwood, in light of the windstorm and the amount of debris on the ground in Anchorage’s parks. 
Lots of opportunities in Anchorage for free firewood.  

To help meet program needs and stretch program budgets, I split my time between the Forest 
Stewardship Program (private forest landowner assistance) and Community Forestry Program. Since 
summer is the field season, I have been out completing site visits with landowners collecting 
information that will be used to write forest management plans this winter.  
 
Also assisting the Stewardship program with a poplar cutting trials for use as a regeneration method 
following timber harvests. The idea behind the trial is to evaluate planting cuttings as a regeneration 
method following timber harvests for biomass boilers. Branches are cut during the winter and stored 
dormant in freezer. Then approximately 7 days before planting cuttings are removed from freezer and 
2/3 submerged in water. Cuttings are stuck into the ground so only one bud is above ground. Birch has 
approximately double the Btu output of poplar but poplar grows quick and on a biomass/Btu produced 
per acre polar is a clear winner. Also tried some hybrid poplar species- balsam poplar/eastern 
cottonwood I believe. So far it seems that site conditions exert the most control over survival. Wet 
sites do bets.   
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UAA Species Trials - Patricia and I have been working on a mechanism to test new species of trees that 
haven’t been tried (to the best of our knowledge) in Alaska. After a bit of asking around were able to 
work with UAA to trial 3 Acer pseudosieboldianum, 3 Fraxinus americana Autumn Purple, and 4 
Quercus rubra. We hope to expand this trial to include more species at more sites next summer. This 
also gives us an opportunity to demonstrate tree selection and proper planting.   
 

Kathy’s Report:  Forest Service Urban and Community Forestry Program Coordinator for Region 6 and 
10 (PNW) position just closed so her replacement will be coming. State of AK budget we get from 
national remains flat.  Signs off.   

Break 

Chugach Electric Association Grant and Details:  Interest in using money for its intended purpose. 
$1,000 a year but we haven’t done much in recent years. Last projects were radio spots and 
demonstration planting at Balto Seppala Park in Anchorage.  

Maria talked about the tri-fold brochure example she’d mentioned last time that addresses right tree 
in right place for under utility lines. Group liked the idea of getting it done for Anchorage before 
tweaking it for other areas of the state. Work together on tailoring it for information and making it 
beautiful. All were very favorable of the sample O’Brian brochure’s layout, information, and artwork 
quality which showed recommended trees for San Francisco. She has appointment with O’Brien to 
pursue discussion. 

We discussed cost and the possibility of saving money on production by having it printed in-house by 
municipality. Brochure could include space for MLP and other partners, such as the Anchorage Park 
Foundation. Price influenced by Robert O’Brien’s artwork. $1,000 maybe for first run design. 
Excitement about the project. Will move on it. 

Other ideas are for pamphlet of invasives and substitutes and for radio spots. Radio spots similar to last 
effort? Can we recycle the last ones? What about internet ads?  

ACFC Awards- Mechanism and Details:  Discussion continues from past meetings. Use it as an 
opportunity for education and awareness about community forestry and CFC. What’s the budget for 
award? $100? Award ideas-plaques, birch baskets, bonsai trees, watch, tie, burls as plaques, belt 
buckle.  Tailor award to each recipient. Timing- Doesn’t have to be awarded at a large event however 
Arbor Day might be an appropriate time to recognize them. Give it out when we decide on a worthy 
recipient and not every year. Name- TBD. Recipients- Should we have more than one award or 
category? One individual and one corporate? For next meeting, call for nominations and name for the 
award with target for next Arbor Day.  

Lunch and Walk to Rain Garden (proposed) for Ship Creek: Isobel offered a tour of the upcoming Ship 
Creek improvements which will feature the city’s largest rain garden. Isobel requested council 
members review plans and plant selections which they kindly wrote on the plan set passed around. On 
the way to Ship Creek, we stopped by the E Street trees for impromptu discussion on Silva cells, 
growing large trees for canopy, ecosystem benefits and urban soils.   
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Visioning session for council:  Brainstormed on how to support the group’s mission as well as the state 
program’s mission. Council should focus on small community outreach; CFP sees this as important but 
most small communities can’t achieve what is defined as a managed program (staff, ordinance, 
management plan, advisory body) so aren’t priority for work done with federal grant – which is all the 
state program has.  

Steve briefly described what Community Forestry Program (CFP) is required to report to the US Forest 
Service each year as a requirement for our grant. Cities to have professional staff; management plans/ 
inventories, ordinances or policies focused on planting, preserving, maintaining urban forests, and 
advisory/advocacy groups. CFP focus is training people on selection, care, inventories, management 
plans; and providing technical assistance and education. Work with volunteer groups to make inroads 
into the community. CFP counts seat hours; volunteer hours; technical assists. Lisa suggests that 
communities should count our individual volunteer hours to help with state’s reporting.   

Ordinances are another component in Steve and Patricia’s work. Sandra Garley brings up that Palmer’s 
working on a new tree preservation ordinance. Maria describes ordinance procedure in San Francisco, 
why there was pushback and what they did to educate. Key is to develop a working group that’ll 
identify reasons of concerns and eventually craft a document to suit community needs. Eight Alaska 
communities have a tree ordinance – Anchorage, Eielson, Ft. Wainwright, Joint Base 
Elmendorf/Richardson, Ketchikan, Sitka, Soldotna, and Wasilla. 

Community Urban Forest Management Plans- Do not need to hire a consultant to write management 
plans. Discussion ensued on having unwieldy plans, e.g. Anchorage example, that don’t reflect the 
needs of a community.  Laura talked about Ketchikan plan and the process to boil it down to something 
that could be implemented for her community. Stephen spoke of a similar boiled down version for 
Sitka created by Patricia. The Sitka plan as well as the on-line California ones cited by Maria could be 
used as a step-by-step template for Alaska communities. Council could review the different 
management plan examples and educate ourselves about what components are useful for AK.  

Tree City USA requirements can be found at: 
http://www.arborday.org/programs/treeCityUSA/standards.cfm 

The Four Standards of a Tree City USA 
1. A Tree Board or Department 
2. A Tree Care Ordinance 
3. A Community Forestry Program with an Annual Budget of at Least $2 per Capita 
4. An Arbor Day Observance and Proclamation  
 
Eight Alaska communities meet Tree City USA standards: Sitka, Anchorage, Juneau, Wasilla, Ketchikan, 
Fort Wainwright, Eielson Air Force Base, Joint Base Elmendorf-Richardson 
 
Professional staff requirement (from Federal Program Guidelines): Could be Certified Arborist or 
Municipal Forester, someone with work experience/training or degree in natural resources or related 
field. Council can help state by getting people in these cities interested in arborist certification or 
continued education in arboriculture. 

Laura Robertson in Valdez thinks there would be interest in Tree City USA. Beautification committee 
could be a fit for advisory body. Get Steve and/or Patricia there to do workshops with public and city to 

http://www.arborday.org/programs/treeCityUSA/standards.cfm
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start the process. Biggest thing disagreed over in Valdez is what species would survive considering 
snowfall. Valdez has no nursery or retail outlet, however the university is there and would be a good 
place for a demonstration project. Cooperative Extension Service in Glennallen is the closest source of 
nursery/horticulture information.  

Communities Stephen and Patricia assist varies by year and interest. Could the council help by doing 
outreach and PSA? Perhaps there might be interest from Cordova? CFP has had no contact for many 
years there, but Valdez is a sister city so perhaps opportunity for cooperative effort. 

Perhaps the council could facilitate an Arbor Day celebration in a new community? Not too early to 
discuss for next year. How about Palmer and Valdez? Perhaps work with Palmer to do an Arbor Day 
Proclamation. Would it help to have another meeting in Palmer? Great blurbs for publicity.  

Travel details discussion:  Stephen produces volunteer agreement and travel authorization form.   

Plan November/March Meetings:  Discussion over when to hold the next in-person meeting- March 14 
or November 8: Council was split and deferred decision until September teleconference. May and 
August are the other two times to meet face to face. 

Council interested in having meetings in other communities, such as Sitka. Stephen notes that travel 
costs are high for meetings outside of Anchorage.  

Community Reports and Photographs:   

Maria:  Anchorage celebrated Arbor Day at Winterberry Elementary school where each grade did a 
performance and students placed paper wishes into the planting hole. 5 legislators attended. Weeds 
Smackdown in Tikishla manually removing European Bird Cherry. Lots of volunteers but few neighbors 
which made her interested in neighborhood involvement. Attended the Birch Festival in Talkeetna, 
discussed the One Tree Project (raise awareness to all the things that can be made/used from a single 
tree) Songs, crafts, writing, talks, a very splendid event. Worked with Val Barber to do a birch basket 
making workshop. Working on developing and implementing community wood cutting permits to 
remove storm debris from parks.   

Laura C:  Tree Board is requesting a grant from DNR to replace some trees downtown. Grant is open 
and to be used to beautify dock tree situation. Tour boat money helps city in the long run. Japanese 
maple and weeping Norway spruce planting at the new library. Shared an example of the wrong tree in 
the wrong place. Shared her own project of bare root transplanting a magnolia for her yard. Another 
goal is to replace a shrub that is obstructing line of sight at a busy intersection.  

Laura R, Valdez rep:  Nothing much to report but will bring beautification report and photos. 

Nan Mundy:  Juneau.  Downtown Juneau has a great selection of older ornamental trees. Juneau Urban 
Forestry Partnership has a downtown tree tour guide. Several large examples of trees including a 
horsechestnut across from governor’s mansion, beech, Jack pine, hemlocks, and alders. Juneau has lots 
of neighborhood in the valley with no trees.   

Monique:  For the ASLA Alaska Chapter wrote an article “Southeast Alaska- Transplanting the Air Spade 
Way,” highlighting the air spade demonstration in Sitka. Took little over an hour to expose roots on 4” 
cal. tree. Discussion ensued on pot bound trees. Root balls can be soaked in water to soften the roots. 
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Vertical slicing to stop circling doesn’t work but if you shave off outer layer this can stop the circling 
roots and redirect the roots outward.   

Sandra:  She gave Steve the oral history of the arboretum in Palmer. Brings up a local tree dispute, an 
issue which reinforces the importance of trees and people’s emotional attachments. Perhaps tree in 
question or other community trees are candidates for a One Tree Project.  

Gino:  Doing surveys for geometrid moth, a defoliating moth that targets alders, aspen and blueberries. 
Completed his first exotic earthworm survey, and described how earthworms can change the soil biota 
and what it means for native plants. Plenty of earthworms in the Anchorage forest. Wonders if there is 
a correlation between earthworms and bird cherry. Worms are thought to be ecosystem changers; 
they are great for garden but maybe not for our forest. The question was asked: what’s the best way to 
get rid of dandelions along roadside? Gino:  Pick and make wine. Mow?  That’s a tough one. They dig 
up well. He is testing an organic certified herbicide composed of salt and baking soda. He’s not yet sold 
on it. Doesn’t seem to kill other weeds well.  

Nathan:  Works as forester in a couple of villages, but based in Anchorage. Coordinates SAF seedling 
sale in Anchorage. Parks bought some and had volunteers and neighbors plant them. Investigating a 
geometrid moth infestation in Port Graham defoliating berry crops. The outbreak appears to have 
broken in Anchorage and Port Graham. Had several discussions with tribal elders about this outbreak. 
The Western record for Alaska goes back about 50 years, however tribal record is much further back 
and no record of such widespread damage. The question of whether this insect is invasive or native 
remains unanswered. 

Isobel: Limited report because of earlier Ship Creek presentation.  Discussed how construction 
contracts are being enforced and having an impact on landscapers. Discussion on revising topsoil specs 
and testing in order to get product we want, one with fewer weeds on on public projects.  

Dan Rees:  Arbor Day and tree sale. Participated with a schoolyard habitat project with Fish & Wildlife 
Service using native trees and plants. The project converts a small section of school yard back into 
wildlife habitat and incorporates an educational element for the kids. Works with Soil & Water 
Conservation District on projects. Fort Wainwright is redoing tree inventory. Trying to determine 
what’s killing white spruce.  At his nursery, he experiments with gooseberries, currants, trees from 
Siberia, and five-needled pines. Talked about Papa’s Greenhouse selling gooseberry and currants and 
successfully growing and propagating wild blueberries.  

Hans:  Good Arbor Day with Future Farmers of America who continue to impress with their 
commitment to maintain ferry terminal site. Held a forestry session for their competition at the Kodiak 
envirothon. Talked about the Blackfoot Challenge, a wonderful group tasked to solve complex issues, 
such as land use, ownership, and habitat. Working with some fruit growers and indoor growers. Plant a 
Tree brochure was a hit. Good to have Patricia there for ideas on variety. Local power company is on 
sustainability drive so it might be good partner for brochure & Tree Line USA. 

Mark:  At Tanana Valley State Fair giving away seedlings but didn’t have them ready on opening day. 
Fire logistics people helped staff the booth. Siberian larch, lodgepole pine, birch and spruce. Want to 
do a display showing these seedlings and their story after planted.   



6 

Lisa:  Groundcover planting experiment going well. Discussed 3 crabapples planted at an earlier project 
that had settled, and replanted two to compare results. Discussed planting around the new ball field 
with lots of evergreen and Japanese maples.   

4:55 Adjourn until September.   



13 June 2013 Community Forest Council Teleconference Notes 

Attending: Laura Charlton, Hans Klausner, Lisa Moore, Nickel LaFleur, Monique Anderson, Kathy 
Sheehan, Isobel Roy, Pat Leary 

Treasurer’s Report via email From Jim LaBau: 

I have expressed concerns to Stephen about the transfer of treasury books, etc. 
Signatures need to be changed on: 
       Wells Fargo Savings 
       Wells Fargo Checking 
       Post Office Box  Need to pay renewal 
       Need someone to monitor PO Box – Pat Leary volunteered for this at last meeting 
       Need to change names for IRS and do annual report 
       Need to change names for Alaska Commerce and do annual report 
       Need to change email address for ACT 
Many of these need both incoming and outgoing people sign for change. 
I will be out of town 2 weeks in July (2nd and fourth weeks, and again from August 15 thru October 15). 
I can renew the PO box, before July 1.  After that, I cannot write checks. 
Lisa noted that Hans and Jim should connect about these issues offline.  
 

Coordinators report: Patricia is in Fairbanks at Streambank Restoration Workshop.  

Community Assistance Forester Report Stephen: I’ve been working on a few webinar style training 
events. On 28 and 29 May I held two webinars. One was on selecting and planting trees the other was 
on pruning young trees for structure. Attendance was not as expected but might have been better 
earlier in the spring, and if it wasn’t such a nice day.  These webinars will be repeated on 18 and 25 June. 
I am also working on developing other webinars on species selection, invasive plants of concern (with 
assistance from Gino Graziano), tree pests and problem diagnosis, and one to help with certified arborist 
exam preparation. There is also interest in a webinar discussing what can be learned from the 
September 2012 windstorm. We are offering assistance to communities that we have worked with to 
complete an inventory and management plan. Assistance will be customized to each community’s needs 
but could include inventory software refresher, using inventory data to direct work, perform tree risk 
assessments, pruning/maintenance training and assistance. assisted in the organization of and 
participated in third annual Weed Smackdown in Airport Heights neighborhood on Saturday June. 
Approximately 70 -75 volunteers dedicated their Saturday morning  to pulling European bird cherry 
(Prunus padus) from the Chester Creek Greenbelt. Volunteers were treated to Moose’s Tooth pizza and 
were entered into a drawing for several prizes.  There is an insect whose identity remains to be 
confirmed that is drilling seeds of prunus species, thereby rendering them not viable. Gino and I have 
been looking for signs of the insect here in Anchorage and have not found anything yet. This is a 
developing story and there are more questions than answers at this point.  

USFS program report (Kathy Sheehan)- the US Forest Service budget was released earlier this week and 
the Urban and Community Forestry Budget is flat, getting the same funding as last year.  This is better 



than many other agencies have fared considering budget cuts and sequester.  Forest Service is in the 
outreach process for two federal UCF coordinator positions (Washington Oregon and Alaska, and the 
other is the Rocky Mountain States.  

Isobel: really busy performing landscape inspections, a pedestrian project, low impact design project at 
Ship Creek.Redoing trees on Creekside (now off warranty) - increasing spacing and tree diversity (was a 
monoculture); getting private partnership to maintain.  Redoing another road as well.  Working on ways 
to approach construction and trees in a different way at public works.  Seeking municipal forester’s 
input on it.   

Lisa: July 11 works for council orientation for new and returning members. It will be a good refresher. 
August meeting will be on the 9th. Any ideas for agenda items should be sent via email to Lisa.  

Thanks to all outgoing members for volunteering your time, energy and dedication to the council.  

Nickel: busy with  landscaping projects. Seeing a lot of perennials that have died, possibly due to early 
frost.  Had a good time at the Weed Smackdown. It’s a good event and raises awareness to the invasive 
plant issue. Will be assisting with a UAA tree tour on Monday, 17 June at 7 pm.  Going back into court on 
a tree issue, might stay out of the plant valuation game.  

Hans: Had good weather for Arbor Day, FFA students helped with landscape and pruning. Currently 
working on preparing for fieldwork this summer. Kodiak has a new Parks and Recreation director 
(Charlie Powers), someone who Hans has known previously.  

Laura: Had a tree board meeting on 17 May, the borough is interested in applying for $2000 grant from 
state Community Forestry Program for implementation of UFMP, staff training, tree planting. Will work 
with Patricia on this. Borough is interested in having Stephen come down to provide training. Fall is 
better timing. Arbor Day went well, seedling arrived on time and in good condition. Took “The Practical 
Science of Planting Trees” to the library and they were delighted to add to the collection.  

Monique: Air Spade demonstration was good. Congrats to all the greenbelt Award winners- Lynne 
Brandon, Pat Leary and AK Community Forestry Program (Patricia and Stephen). Will be going to Kodiak 
in July to work on library project/site work. Currently working on Centennial Hall project and expecting 
the trees to arrive next week.  

Pat: UAA planted 3000 trees on university property in Nikiski. Planting was part of the university no net 
canopy loss policy. Will be leading tree tour for Master Gardeners and the Municipality of Anchorage 
Parks and Recreation Department. 

Lisa: currently in Mobile, Alabama and the summer trees are in bloom. Patricia’s two classes on selecting 
and planting trees went well. Also performed some work on landscaping project at Kimsham Recreation 
Complex.  Arbor Day planting has been delayed but will be at the site of new ball field.  

Stephen Nickel 



MINUTES AND INTRODUCTION 

The president motioned to approve with Jim and Don quickly approving and no objections or comments.  
Steve Paterson is introduced, and all are welcomed.   

TREASURER’S REPORT (Jim LaBau) 

Monique’s audit showed it looks good, with not a lot of checks recently.  Chugach Electric gave $1000 
for educational purposes.  The SAF check for $150 will be fine as will the $250 for ISA certified Arborist 
Exam for Steve O’Sullivan in Wasilla.  Savings account now $501.54.  He must duck out for a little bit to 
go clean up Lyn Ary Park with some kids. 

Nickel added, for the record, that audits are performed yearly. 

COORDINATOR’S REPORT (Patricia Joyner) 

Alaska Community Forestry Program Report Summary 

March 11 – May 9, 2013 

• Stephen and our contractor, Jim Flott, were in Sitka in late October to complete an 
inventory of all trees the city manages and begin management plan. I was in Sitka April 
8-11 with Jim to present management plan to city and Assembly. We gave them time to 
comment and expect it to be adopted in June. 

o Sitka has one of the most comprehensive urban forestry programs in the state 
with an active Tree & Landscape Committee that advises City Assembly and 
helps to plant and maintain public trees and a Parks superintendent and arborist 
who are very supportive of public tree management. 

o The parking lot at Centennial Hall is being reconstructed, which resulted in about 
18 crabapples having to be transplanted. Contractor didn’t follow specs and 
trees were removed without proper care of roots. Jim and Parks staff did an 
airspade demonstration to move one to another park, observed by quite a few 
people. We will follow progress of trees left on site, moved incorrectly, and 
those damaged before transplanting. We will put a series of photos and 
description of process on our Forestry website. Jim also led classes on tree 
biology and pruning. 

• Presentation about the Community Forestry Program to Kenai Peninsula Master 
Gardener’s class in Seward and Soldotna by videoconference on April 30. 

• Bought books for libraries so they have good resources locally. We bought a set in 2005-
08 for Anchorage, Wasilla, Sitka, Juneau, Fairbanks, Homer. I’m adding Kodiak and 
Soldotna and will send the new Practical Science of Planting Trees for all.  

• National Program Standards for cities with programs to manage their trees and forests 
-  information for grant discussion  



o Management Plans:  Developed from professionally-based resource 
assessments and/or inventories. 

o Professional Staff: Individuals who have one or more of the following 
credentials, and who are directly employed or retained through written 
agreement to advise and/or assist in the planting, protection, and maintenance 
of community trees and forests: 

 Degree in forestry or related field; 

 International Society of Arboriculture certified arborist or equivalent 
professional certification. 

o Ordinances/policies:  Adopted and documented local and/or statewide 
ordinances or policies that focus on planting, protecting, and maintaining their 
community trees and forests 

o Advocacy/Advisory Organizations: Active tree boards, commissions, or non-
profit organizations that are formalized or chartered to advise and/or advocate 
for the planting, protection and maintenance of community trees and forests. 

• State has $30,000 in Forest Service grant to help cities meet these four standards. 

Coming Up: 

• Return to Sitka 6/3-6 to lead a class on tree planting on 6/4 and a hands-on planting at a 
park on 6/5. Bob Gorman, from Cooperative Extension Service, will teach a class on 
diagnosing tree health care problems on the evening of 6/3. We’ll also have a work 
party or two for past plantings. 

• Go to Fairbanks 6/11-13 for Green Infrastructure Working Group meeting and for 2-day 
streambank restoration workshop. 

• At some point will return to Tok to plant remaining 2200 birch seedlings, funded by 
American Forests grant. 

 

Discussion on National Standards Section of Patricia’s Report.  Discussion ensued on grants.  In the past, 
grants or contracts so we’ve now asked if we could use it for travel.  Have contracted it with Jim but now 
we can use Patricia and Stephen with $30,000 for 2012 and 2013.  Ideas for grants?  Inventory was one.  
Another was for Stephen’s travel to educate in Ketchikan or other places.  Some grant funds to buy 
trees, hazard tree reduction, Municipal Forester Institute, or… other thoughts?  Maria:  I’m curious 
about other cities, timeline.  Anchorage 2008-09; Wasilla 2010; Ketchikan 2009; Homer 2010 but they 
didn’t move on to the management plan phase.  Only Ketchikan was modified but passed.  Have a 
standard one that gets tweaked.  Maria spoke of the California Urban Management Model.  Real work 
plans and practical size that make it easier to adopt in the community might make it easier.  Set realistic 
goals.   

STEPHEN’S REPORT: 



Most of the winter I have dedicated to writing stewardship plans.  I have wrapped that up and switching 
gears back to Community Forestry. 

Currently collecting and putting together a statewide calendar of Arbor Day events that will be 
distributed online and through social media.  The slow approach of spring has probably delayed events 
in South Central and definitely in the interior.   
 

I will be on Joint Base Elmendorf Richardson for Arbor Day to present the Tree City USA award.  Two 
elementary classes are holding celebrations and planting trees, if we can get shovels in the ground at 
that time. 

Currently putting together and will be offering webinars to extend the reach of our training.  Leaning 
towards developing several short one hour to one and a half hour sessions to make them easily 
digestible and hopefully gain more interest.  Currently topics are certified arborist exam preparation, 
managing landscape trees (this will likely be a multi part webinar covering tree selection and planting, 
pruning and maintenance, integrated pest management and tree problem diagnosis), lessons learned 
from the September windstorm.  The plan is to record these webinars and post to our website.  
Exploring the idea of having a hands on session attached with some of the classes.  If you have any 
suggestions for topics please let me know.  Currently looking at scheduling webinars on Tuesday 
afternoons from 3:30 to 5 PM starting 21 and 28 May. 

Go Wild Seedling Dig in Sterling 18 May 2013 from 10-3.  Judy Reese, Stewardship Forester for the Kenai 
Peninsula worked with several partners to organize an event for the public to access a DOT right-of-way 
to dig seedlings to take home.  I will be down there to help and provide information to the public.  

Anchorage Cooperative Weed Management Association is currently organizing the third annual Weed 
Smackdown, scheduled for 8 June 2013 at Tikishla Park.  I’m currently helping organize and will be a 
team leader on the day of the event.  This is a popular event where volunteers get to yank European 
bird cherry (Prunus padus) out of the ground.  Last year there were around 145 volunteers, and it is 
gaining popularity.  

Patricia and I attended the Society of American Foresters meeting at the end of April.  Patricia spoke 
about community forestry and what we do; I led a tour of some of the areas damaged during the 
windstorm in September 2012.  

Municipal Forestry Institute 2013.  We gave a grant to the City of Soldotna so their Parks and Recreation 
Director could attend.  I heard back from him that he thought it was one of the best trainings he has 
ever attended. 

Discussion of his report:   

Don:  How’s the cleanup going?  Maria:  Little support for now. The bond money slated for particular 
projects with little room for moving around.  Transparency. 



Stephen mentioned that Steve O Sullivan from Wasilla recently passed the Arborist exam.   

Lisa raised the issue of the $1,000 for Chugach E to use for education.  Solicitation of ideas- Radio spots?  
Demo planting under utility?  Maria spoke of posters of small trees for appropriate trees under utility 
lines.  She’d been involved with a similar effort in California.  Small pamphlet.  Right tree, right place.  
Brochure would have space for sponsors, can be put on web, and can be put in utility bills.  Good 
opportunity to collaborate with other foresters and folks in the state.  Nickel brought up another idea of 
giving funds for reproducing Kenai’s Janice Chumley’s alternative to landscape plants brochure. 
Brochure already ready.  Brent:  Radio spot? 

Group leaned towards brochure.  Maria is to bring draft of Ca. example, and we’ll discuss how to 
distribute.  With radio spot for next year.  If there’s money leftover, could we get a quote for Kenai 
suggestion?   

Vote on motion for Maria to take lead on brochure with radio spot for next year and perhaps use funds 
for alternative landscape plants.  Second the motion- Don B.  Aye by all. 

BREAK (10 MINUTES) 

We went around the room to introduce ourselves to Jim Eleazer, State Forestry. 

KATHY SHEEHAN’S REPORT: 

On a temp detail to do something different which involves invasives and forestry, she sees opportunities 
for cross information and bridge building.  Manager for NW position (Washington, Oregon, Alaska) will 
be posted in the future. 

Thanked council for expertise (Patricia and Stephen) as well as others for generating feedback from 
many different backgrounds. 

Budget is not in greatest shape but Forest Service has generally done better than other agencies, with 
flatter budgetary levels, and they hope to continue with same level of support for Alaska.   

Questions or Comments: 

Laura: Can we contact you with bug stuff? 

John Lundquist is the local one to replace Mike Rasy.  CES is reviewing applications for replacement.  
Elisabeth Graham in Juneau, Lori Winton in Anchorage, and Robin Mulvey in SE are also available.   

Jim Eleazer added that Roger Burnside (Div. of Forestry entomologist) would be replaced.  Strong set of 
candidates but expect decision soon.  There’s one from AK, one from Lower 48.   

Jim noted that there’s 6% reduction or 5% reduction because of sequestration.  Compared to other 
agencies, we’re doing okay.   Will find out next week. 

JIM’S REPORT (State Forestry): 



Switched to new personnel-hiring software that requires training and slowed the process temporarily. 

Division:  Budget is $5 million for personal services with annual operating of$1.5 million.  With $5 
million, we’ll end up $30 thousand in the black.   

Resources Component pays for 100% of the director, deputy, accounting and administrative staff, in 
addition to the forester type people. 

Level budget beginning in July (beginning of fiscal year) 

Capital Improvement Projects:  Large budgets in the past; this year the legislature reduced it by 1 billion.   

Two CIP projects- roads and access development (completely cut out); forest inventory and personnel 
Chugach National Forest revision (approved minus 100 thousand) 

Something is better than nothing is.  Feedback from lobbyists suggests that legislators slated to cut CIP 
and next year cutting 5-10% across the board.  Good for another 12 months (starting in July).  One 
advantage is that forestry has the timber sales receipts/revenue.  We put it back into personnel services 
and give a lot to each area for road maint, reforestation, and so on.  Like a small grant program w/o 
having to apply.  AK State Parks experienced the same thing.  Timber sales program has been to our 
advantage to date but it could make us vulnerable to future cuts. 

Open to comments: 

Lisa:  What sort of mechanism to get state forestry funds? 

Jim:  Unless you can come up with a program that’ll generate own revenue, it’ll be difficult to get 
money.  If have a sympathetic leg, then more likely to champion project/fund increment. 

Lisa:  It’d be great to have state buy in to our program.  Someone in addition to the fed.   

Jim:  With tax revision, it’ll be a downtrend on revenues for the next few years.   

Lisa:  Maybe we can come up with a capital project to fund some stuff. 

Jim:  Gave example of legislators who have championed causes when there is a large number of 
stakeholders who benefit. 

Steve:  CES worked with two-year CIP that grew into an increment. 

Discussion on possible ways to get state funds.   

Jim:  Biomass is a possible topic.  Doesn’t think it’d be successful to go internally.  Legislator(s) can route 
it through DNR.  Something that’d benefit multiple communities.  Write up the intent language for the 
CIP to identify stakeholders so that it cannot go askew.   

Steve:  If there’s federal partnership money, does that help? 



Jim: Yes.   

Steve:  Western Competitive Grants 

Patricia:  EPA, DEC, to name a few possible grant fund sources. 

Jim:  Private options, too, but unsure what they’ve done for community forestry. 

American Forest Program 

Kathy:  Matching funds are also required.   

Discussion on matching funds and in kind contribution.   

CES European Bird Cherry, $74,000K, matching funds… acres of control.  Can we do research with it?  
Every grant is different.  Grant discussion.  Challenges of getting the funds, writing, and so on.   

ACFC AWARDS- MECHANISM AND IDEALS: 

Lisa:  What kind?  We’ve committed to doing it but must figure out logistics. 

Ideas:  Criteria for awards.  Letters of appreciation, monetary support, t-shirt, to name a few. 

How get pool of applicants?  Number of awards?  Advertise for nomination? 

Advertise to garden clubs, past council members, certified arborists, PNW members, ASLA. 

Brent:  We did similar thing for ASLA.  Suggests throwing a name out there of deserving people to vote 
on as a board.  The ASLA presentation is on Monday.  It was coordinated in only a couple of meetings.   

Lisa likes that approach.  Simple.  Easy.  Asks us to come to August meeting with people in mind and 
start small.  Doesn’t have to have an award ceremony.  Award tailored to each recipient.  Brent- 
something authentic.   

For discussion in August- candidates, type of award, intent, names of folks who do above and beyond. 

Nickel:  Take Noteworthy Trees sheet and adjust as needed.  Start at Roger’s Park.  Discussed tour 
agenda. 

Stephen:  He hands out volunteer agreements that need to be submitted to him.   

LUNCH BREAK and tour of Significant Trees in Anchorage 

NOMINATING COMMITTEE- ELECTION OF BOARD MEMBERS:  

A.         Arborist- Maria D’Agostino, Anchorage 

B.         Forester- Nathan Lojewski, Anchorage 



C.         Municipal Planner- Laura Robertson, Valdez 

E.  Horticulture- Dan Rees., N. Pole 

G.  Small Community- Kenneth Marsh, Trapper Creek 

J.  Cooperative Extension- Gino Graziano, Anchorage 

L.  Member at Large- Nancy Mundy, Juneau 

M.  Member at Large- Monique Anderson, Sitka 

N.  Member at Large- Sandra Garley, Palmer 

 

Candidates 

1. Dan Rees, N. Pole 

2. Elaine Price, Juneau 

3. Aaron weeks, Anchorage 

4. Sandra Garley, Palmer 

5. Nathan Lojewski, Anchorage 

6. Nancy Mundy, Juneau 

7. Monique Anderson, Sitka 

8. Maria D’Agostino, Anchorage 

9. Laura Roberston, Valdez 

10.  Jim Labau, Anchorage 

11.  Kenneth Marsh, Trapper Creek 

12. Gino Graziano Anchorage 

13. Don Bertolette, Anchorage 

Motioned to approve was accepted, seconded, and supported by all in attendance.  

Officer Elections: 

Pres-  Lisa Moore. 



V. Pres-  Laura Charlton 

Treasurer-   

Sec- Hans Klausner 

Checking with Hans to see whether he’d be interested in treasurer’s position.  Isobel offered to take 
secretary role if Hans assumes treasurer’s one.  No one opts to be treasurer.   

SEEDLINGS: 

May 18 to arrive at destination. Ketchikan by priority mail or airfreight.  Jim L. to send out.   

Two bundles to Laura; rest in Anchorage for projects.  Anchorage Botanical Garden will pot up but we 
need a place to store in coolness.  Maria will coordinate with Pat Ryan at ABG for handing over.   

COMMUNITY REPORTS: 

Patricia reports on Juneau group.  Arbor Day ceremony was today.  With children’s treasure hunt.  Next 
year will be a big event.  Working with Ben Patterson on the event.  100 white fir trees have been 
ordered.  Tree cookies as great educational tool.   

Brent- ASLA awards dinner.  President of ASLA to speak on complete streets.  Awards, including to 
Community Forestry Program – Patricia and Stephen.   

Maria- Delighted to attend the SAF meeting.  Met a lot of people.  Excited to incorporate science into 
management.  Mentioned her work with Valerie and bark harvesting opportunity.  Ways to get buy in.  
Also excited to assist Roger Burnside with bug traps.  YEP involvement.  Still making rounds introducing 
herself to various groups and appreciates the good welcome she’s received.   

Isobel:  Construction season is gearing up.  Excited to work with new municipal forester on a 
construction project in a neighborhood with mature trees, seeing it as a way to re-work how we 
approach trees in construction.  Spoke of possible LID study of Ship Creek area as well as of actual Ship 
Creek rain garden and fishing access improvements.  Working on Design Criteria Manual, in particular 
asking municipal forester to weigh in on tree thinning and trails through wooded areas.   

Don B.:  He spoke of public outreach to major municipalities on to-be-completed website for big tree 
list.  Over time he envisions working with the different communities to spread the word and expand 
program. 

Nickel:  Over 1,000 plants in her greenhouse waiting for the ground to cooperate.   Muldoon clean-up at 
future Muldoon Community Park and town square.  Maria to be introduced at Master Garden’s Arbor 
Day meeting.  Working on Eastside District Plan.  In 2015 Anchorage will be 100 years, so it’s her hope 
that Muldoon will be a destination for the eastside.  As a Pioneer she will continue pruning.  With 
Master Garden, doing a tree tour at UAA and botanical garden.  Festival of Flowers on June 1 where 
she’ll have a booth.  Will be at Spenard Market selling plants and craft.   



Patricia:  Helping with Arbor Day event at O’Malley School, where Chugach Electric will provide 5 lilacs 
and teacher has purchased seedlings for all second graders. 

Laura:  Sending out Plant a Tree brochure to the nurseries but also to the Borough and city office.  Tree 
Board meeting on Friday.  Sent a letter to the city requesting utility line workers trim according to their 
recommendations.  Arbor Day with SAF trees and kids.  Will give out bracelets and stickers from the 
Arbor Day Foundation.  Gifted a few hundred books on trees from all over the world.  Will connect with 
ABG and universities for interest in books.  Council was generous with names for contacts.  Tree Board 
noted dead and dying trees in planter coffins that the tourists see when getting off the boats.  Will 
consider project to replace.  Putting trees at civic center and a community center.  Possibly have 
Stephen come to consult on tree project.   

Lisa:  In Sitka, the Arbor Day planting on May 18 will be at Mueller Field.  Project is to plant evergreen 
trees (Korean fir, white pine, Siberian spruce) next to field and replace the deciduous trees.  
Maintenance project on May 25 will be at an elementary school.  Another project is a groundcover 
project to see what can out compete the dandelions.  Looking forward to see what wins.  Nickel voiced 
concern over under planting after which discussion ensued over roots, perennials, mulch, and weeds.  
Interest in seeing what, if anything, works.  Pioneers of Alaska group has taken over maintenance near a 
city hall spot, so she’s finding ways to give them some press and find other groups willing to do same.  
Looking forward to training and Patricia’s visit this summer.  Big Centennial Hall re-model.  Sea walk 
project involves tree planting along the harbor.  Committee is finalizing tree ordinance and management 
plan.  Takes time, discussion, and time.  Wants to take draft form to develop a work plan and just do it.   

Jim:  On two adopt-a-park committees- Lyn Ary and?  At Lyn Ary today, they pulled some more down 
trees but got word to leave some for the kids to build play forts and such in woods.  At KFQD, plums and 
other trees need protection from moose.  Tree sales continue this year.  Will send some also to Pat 
Tearney.  Gardener at the church will grow food for the Food for Jesus project.  Want more potatoes.  
Food goes to the soup kitchen as well as to Bean’s Café. 

Back to Officer’s Elections: 

Awaiting word from Hans.  Jim is Treasurer until July.  Jim:  It’s a good time to make a final change in the 
name, but he’s been holding off until new treasurer’s in place.  Pat Leary graciously volunteered to take 
over Nickel’s post office duties.  Keys given to Pat.  So leave as is until we hear from Hans.  We can still 
vote for president and vice president, with final vote being at June’s business meeting.  Special meetings 
of the council may be called by the chair or by someone else (don’t remember).   

Presentation by Patricia to Nickel for her time on the council.  

PLAN THE AUGUST MEETING:  

Second Friday in August 9.  Get travel requests in now.  Chris O Brian from Chugach Electric will be in 
attendance at which point it’d be a good time to discuss brochure.  What about radio announcement?  



Will discuss.  Field trip in August?  Kincaid tree planting of two years back was favored.  Perhaps a 
cookout the night before and look at Kincaid and go on tree tour at UAA on Friday.   

Discussion over $ to reimburse for lunch for council members who don’t travel and get per diem from 
state. Members will give request to treasurer for state authorized amount (currently $16) if they want to 
be reimbursed.   

Overview of the program at August meeting for new members.  Stephen may set it up as a webinar for 
new people prior to the August meeting.   

Lisa:  Program goals.  What about supporting cities taking baby steps, such as making a proclamation for 
Arbor Day?  Discussion ensued over ways to recognize efforts, including to present them with a tree.    

 



ACFC Friday March 8, 2013 
 
Meeting welcome and approval of November minutes 
Approved by Nickel, seconded by Bertolette, as read 
Attending: Patricia, Stephen, Don, Gino, Maria, Isobel, Laura, Lisa, Monique, Hans 
 
Coordinators report- Patricia 
• Storm response follow up, Senator Faircloth and Pruitt contacted Patricia about 

concerns related to utility’s access to r-of-w; she referred this to State Forester 
Chris Maisch, results to be determined. 

• Patricia had article about Alaska urban forestry in City Trees, publication by the 
Municipal Arborist  

• UAA has a no-net-loss policy and is buying 6000 seedlings from Risse Nursery in 
Fairbanks for planting on university land on the Kenai and in Palmer. 

• Patricia went to Kodiak, had great tour of town, spoke to about 40 members of 
the Garden Club. A Master Plan for downtown Kodiak being assembled, good 
opportunity for ACFC input 

• Webinar for Master Gardener students in Soldotna and Seward on 4/30. 
• Mgmt. Plan presentation at Sitka coming up in April. Jim Flott is the contractor 

who will present the plan 
• Patricia asked to be part of review of EPA grant proposals for urban waters 

projects 
• New AgHort Exten Agent in Soldotna is Lydia Clayton  
• Winterberry School will be site of Anchorage Arbor Day celebration 

 
Stephen’s Report- 
Spending most of the winter writing Forest Stewardship Plans from site visits 
completed during the summer.  
Did talk on urban forestry, tree care for the Native Plant Society 
Will be developing online trainings for arborists, landscapers, lawn care folks. This 
is part of a competitive grant the Community Froestry Program received with other 
PNW states.   
Attended the Alaska Botanical Garden Conference 8 March 2013. Had community 
Forestry display and tree care/urban forestry information available.  
Will be attending the SAF Meeting end of April 25-27, Patricia doing a talk, Stephen 
doing a wind damage tour field trip along with Chris O’Brien of Chugach Electric  
 
Maria D’Agostino’s report- As New Anchorage Municipal Forester 
She came here in 2002 for Mayor’s Run, and two month tour, decided to come back 
– back to San Francisco, became planting manager, part-time/full-time at non-profit, 
got job with the city as Arborist Inspector.  Moved on to Redwood City as Urban 
Forester, interacted with Planning Department…moved back to SF, became 
consultant to City Planning, Mayor…glad to be here in Alaska, meeting and greeting 
 
 



SAF Seedlings- 
The council voted to spend $150 on Society of American Foresters seedlings plush 
postage to Ketchikan for Laura Charlton (one bundle Colorado blue spruce and one 
bundle birch). The Community Forestry Program will purchase soil. Seedlings will 
be potted by Junior Master Gardeners with direction from Pat Ryan at the Alaska 
Botanical garden. Don will take out two for Laura 
 
 
Big Tree Intermediary Volunteers-  
Don made a presentation about the Big tree List and disccusuion about an 
Anchorage Big tree list. Don and stepehn are working on teasing out the biggest 
trees from the Anchorage tree inventory, 
 
Tree Display Panels-  
The original displays were printed too big and the content was good, however it was 
not as readable as desired. The display needs to be revised. Looking into a smaller 
case that is easier to transport and set up. Brent, Monique, and Lisa, going to work 
on it.  
 
Nursery Displays? 
Stephen brought Plant a Tree brochures for distribution to members to distribute to 
area nurseries. Something that we offer each year.  
 
Break 
 
ACFC Award Mechanism?   
Discussion about ways to provide recognition for those who are providing 
exceptional care or advancing a tree program to new levels. Ideas included plaques, 
water bottles, stickers, letters of appreciation, from the council AND state forester,  
T-shirts. For example, the Juneau Urban Forestry Partnership offers t-shirts that say 
Trees + People = Community. JUFP has different colors depending on the level of 
volunteerism.  Nickel suggested as an example:  For Cathy Gleason, provide her with 
monetary support (from TREErific and us) for landscaping awards to businesses, 
given away during the Arbor Day celebration.  
 
Volunteers for Nominating Committee Council openings, applications, 
distribution ideas- Lisa, Hans, Isabel have volunteered 
Current open seats are: Forester, Cooperative Extension; 3 Membere-at-large; 
Horticulture; Municipal Planner. Application deadline is May 1.  
 
Policies from old meetings reports on Bylaws changes, name changes, non-
profit issues Patricia, Stephen, Laura, Lisa.- 
 
Reimbursement of lunch costs for locals-  
Voted on in past, council approves up to $16 for members not receiving state travel 
per diem, Lisa will contact Treasurer in time for next meeting  



 
May meeting- 
Field trip ideas?  Notable Tree List (Roger’s Park, Turnagain Area)?  
Conference Call in April (11th, Thursday) 
 
Community Reports- 
Hans – Island Trails plantings, FFA students doing Tree Sale fundraiser (2014), bare-
root shipping fine, Kodiak growers doing a garden fair in April (power point 
presentations?), Arbor Day work in May… 
Gino- monitoring moose browse, using several schools, and community groups, 
eradicate bird cherry trees (effect on moose health)… 
Nickel- participating in community park planning…frustrating working with Title 
21.  ABG conference in April (volunteering mosaics). Pesticide training, CEU’s? for 
Arborists Cert.  Master Gardeners doing 3 tree tours. (University is one) 
Monique- just came from Soldotna, lots of good energy for Arbor Day (putting 
together a Master Plan for them, trying to become “Tree City”. For Kodiak, working 
on plaque design…Centennial Hall project as Cert. ISA…how to use the Airspade 
(Stephen), young contractor.  Crab apples.   
Don-  
Maria- 
Isobel- Working R/W issues, invasive species, soil stability, Rain Gardens?,  
Entering construction season, changing from large projects and going to 
neighborhoods with charismatic trees, plant palette developing for construction 
sites. 
Laura- Working remotely, not currently in Ketchikan…returning from southland in 
two weeks… 
Lisa- Planning a planting at elementary school, a dandelion mitigation project, 
Centennial plantings color-coded, to identify tree species for locals…citizens critical 
of any trees being removed… 
Adjourn- One hour early.  



Alaska Community Forest Council Teleconference notes 
14 February 2012 
Attending: Kathy Sheehan, Stephen Nickel, Laura Charlton, Don Bertolette, David “Ozzy” Osborn, Jim 
Labau, Lisa Moore, Isobel Roy, Nickel LaFleur, and Pat Leary. 
 
State Program report- Stephen Nickel- Patricia sent our action plan recently. Please review and send 
comments. Anchorage, Sitka, Juneau, Wasilla, Ketchikan Gateway Borough, Eielson Air Force Base, Ft. 
Wainwright, and Joint Base Elmendorf- Richardson recertified as Tree City USA. Same as last year. 
Chugach Electric, Matanuska Electric and Golden Valley Electric recertified as Tree Line USA and 
University of Alaska Anchorage and Fairbanks campuses recertified as tree Campus USA.  
 
I will be giving a talk to the Native Plant Society on observations from the September windstorm and 
some lessons learned and tree care tips in March. Also leading tour of heaviest hit areas from the 
September windstorm for the Society of American Forester state wide meeting in April. Meeting will be 
focusing on urban forestry and invasive plants and insects. 
 
If you want to get State Forester Chris Maisch on the May council meeting agenda, it would be best to 
contact him soon to get it on his calendar.  
 
State Program Report Patricia Joyner 
Anchorage’s September storm response:  Talked with Chugach Electric and Anchorage public works 
about partnering to contract for a storm assessment and plan for future events. Chugach hopes to get 
funds from legislature for storm response. Waiting to hear from them. 

1. Society of Municipal Arborists magazine, City Trees:  At editor’s request, sent photos and article, 
Urban Forestry in Northern Cities, for publication in March/April edition. I’ll send a link to you 
when published. 

2. UAA’s Tree Committee received $6300 grant from Arbor Day Foundation, which I referred to 
them, for reforestation. They plan to plant about 6,000 seedlings on Kenai parcels next year. 
They could also plant in Anchorage or other cities if there is a parcel large enough to plant large 
numbers in one or two big events. This is part of the campus no-net-loss of trees policy. 

3. Report season: Submitted annual reports on all federal grants and article and photos for DOF 
annual report 

4. Completed Action Plan for 2013, which is attached. Please give us any comments or suggestions 
you have. This is for me for 12 months and Stephen for six. 

5. I approved UAF’s Tree Campus USA application so we have two again – UAA and UAF. 

 Coming up: 

1. Anchorage’s municipal forester has begun work and we’ll meet with her on 2/21. She is Maria 
D’Agostino from San Francisco. I met her at the conference in Sacramento in November and 
talked to her about Anchorage just before she had her interview. She is a certified tree risk 
assessor and ISA Municipal Specialist with a lot of experience working with citizen groups, 
contractors, public works departments and educational programs. 

2. Kodiak:  I’ll go to Kodiak for the first time on March 4 and speak to the Kodiak Garden Club on 
March 5. The garden club funded airfare. I’ve been researching conditions and species that do, 
or could, grow there. Thanks to Monique, Hans, and Nickel who have provided information. 



3. I’ll give a report on our program at the annual Division of Forestry meeting for all Resources 
(non-fire program) staff on Feb. 27. 

4. Jim Flott and I will spend the second week of April in Sitka, where he will present the 
management plan and we will provide training for the community. 

 
 
Federal  Program report- Kathy Sheehan (USFS)- forest entomologist by training and currently acting in 
Barbara Hollenbeck’s position for 4 months. Will be recruiting for Barbara’s position. Hopes to come to 
AK for May Council meeting. National budget update- US Forest Service  is operating under a continuing 
resolution until late March. Not sure what will happen after that and  not clear yet what the  March 1 
sequestration means for the national Urban Forestry program budget.  The release of the FY2014 
presidential budget priorities has been delayed. Things are uncertain at the moment, but we should 
know more around May meeting.  National Urban and Community Forestry Advisory Coucnil (NUCFAC ) 
grant criteria is currently under development and will be released soon.  
 
8 March 2013 Videoconference Meeting planning 
Meeting will run from 9AM to 1PM. Probably should tune in a little early in case there are some issues 
with the video conferencing. Meeting locations in  Anchorage and Fairbanks locations will be at the 
Cooperative Extension offices. Kodiak location will be the University of Alaska-Kodiak  Campus, Sitka 
location will be Sitka University of Alaska- Southeast Campus, Soldotna will be Kenai River Campus. 
Seward is still being developed.  

Suggested agenda items- nominating committee for May meeting, does the council want to 
purchase seedlings from the Society of American Foresters seedling sale?  

 
We do have the option to tune in via your home computer. There are some basic requirements for 
connection speed. For those who will need to tune in this way, send Stephen an email. So far Kathy 
Sheehan, Laura Charlton and Lisa Moore will need access this way. Follow the link below to review 
requirements and to fill out the form to get authorized. The last question asks for a student id number. 
You should be able to make something up (as long as you remember it when it comes time to log in). 
http://www.alaska.edu/oit/services/video-conferencing/desktop-collaboration/   
 
 
Community Reports 
Jim Labau- There is $6877.66 in checking and $501.00 in savings; audit was completed and no issues 
found. Working on developing a tree planting plan for along Northern Lights BLVD, approximately 7-8 
trees with church group. Working with Nickel LaFleur on this project.  
 
Nickel- Lyn Ary Park summary judgment meeting was on Monday. History of the Anchorage TREErific 
planting - 2007 Rasmussen Foundation grant to TREErific for tree projects in Anchorage’s parks. Lyn Ary 
park along the Coastal Trail was one of the plantings. Neighboring landowners felt planting was not on 
park land and has taken issue with Parks department. Summary judgment means a judge is reviewing 
the information surrounding the case and will decide if it will go to court. More on this later, it’s a 
developing story. Looking for ideas and writers for more articles to be included in the Master Gardener 
monthly newsletter. Topics can include anything related to trees, insects, gardening etc. spending some 
time gathering information about the history of Arbor Day In Alaska. 
 

http://www.alaska.edu/oit/services/video-conferencing/desktop-collaboration/


Laura- Happy that the Ketchikan Gateway Borough recertified as Tree City USA. Still chair of the Tree 
Board and will be looking to hold the next meeting in April/May.  
 
Ozzy- It’s been an interesting winter in Seward and the Kenai Peninsula. Each storm loads trees stressed 
from last year’s heavy snowfall and results in more stem breakages  
 
Isobel- currently working on the design criteria manual for public projects and gearing up for the 
summer construction season.   
 
Don- American Forests has chosen him to become member of Big Tree Program and is currently revising 
the measurement and eligibility guidelines for big tree nominees.   
 
Pat –  Brother is on the hillside road commission and Pat was asked to provide advice for tree planting 
for hillside road construction project. Recently gave talk to Master Gardeners on lessons learned over 
her career as Campus Arborist.  
 
Lisa- The Sitka Tree and Landscape Committee is working on tree ordinance update. Assembly member 
has been attending Tree and Landscape meetings. Also working on improving communications between 
committee and city.  
 
 
 
 
-- Stephen Nickel 



 

 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 
 
Alaska Community Forest Council Teleconference Notes 
Thursday, January 10, 2013 12-1 pm 
The number to call is 1-800-315-6338 code 8465 
 
Attending: Patricia, Stephen, Don, Ozzy, Nickel, Monique, Laura, Lisa, Hans, Isobel 
 
Treasurer's report 
 
       Bank Account   $6877.66 
                   Checks written since October $1533.33    including $906 to PNWISA 
       Savings Account   $501.40. 
 
      
Coordinator Report: Patricia Joyner. 

• Led master gardener class in December in Anchorage.  
• Adding photos and text to landscape plants website. www.alaskaplants.org.  
• Preparing reports for federal grants.   
• Participated in a meeting in December with Municipality of Anchorage on response to 

windstorm.  Most thought response could be more effective. Lots of cleanup, and needs 
further assessment of damage and remaining risk associated with trees damaged by the 
storm. Some bad ideas and good ideas on what should happen now. Director Government 
Relations & Corporate Communications, Chugach Electric hopes to secure funds to 
generate a plan to address management of trees in greenbelts where trees may fall on 
power lines.  

• Washington state urban forestry newsletter article about making enough space for trees. 
Will send links later today. 

• Will be in Kodiak March 3-5 to make presentation to garden club. Thanks to Monique 
and Hans for assisting.  

• Jim Flott has requested information from Sitka for the urban forest management plan. 
Planning trip in April to present final plan to assembly. There will also be a public 
training on trees, possibly a tree steward’s course.  

• Writing an article for City Trees the Municipal Arborists publication on cold weather 
issues and trees.  

• Gathering policy changes from Council minutes and putting into one document for ease 
of reference. Noted a vote in 1998 to pay for members’ lunches if they weren’t 
reimbursed by state. 

http://www.alaskaplants.org/


 
 
Community Assistance Forester Report: Stephen Nickel  

• Awards- I was asked by the city of Wasilla if there were any awards or recognition 
available for an employee who has been working hard maintaining the trees in the city 
and keeping the inventory up to date. I told him that I would ask the council, because 
there was some discussion in the last year or so about the council wanting to give an 
annual award for exceptional arboriculture or community forestry dedication. Added to 
March agenda. 

• I’ve been working on a summary of observations made following inspection of the tree 
damage in Anchorage’s urban forest following the September wind storms.  This 
summary will be available to the new municipal forester, who starts on 4 February 2013, 
and other municipal departments that attended a meeting on 6 December to discuss the 
response to storm, how to handle large quantities woody debris, identify what went well, 
identify ways to improve before the next event and also assess need for a tree emergency 
response plan. 

• Tree Line USA applications approved: Matanuska Electric, Chugach Electric, Golden 
Valley 

• Tree City USA applications: City of Wasilla, Joint Base Elmendorf-Richardson, Eielson 
Air Force Base, Fort Wainwright, City & Borough of Sitka, and City & Borough of 
Juneau. Have not received applications from the Ketchikan Gateway Borough or 
Municipality of Anchorage although I have talked to Anchorage and one is in the works 
and need to touch base with Ketchikan. 

• I’ve been spending a lot of time processing and labeling insects collected by cooperators 
helping the division monitor for non native bark beetles from various locations around 
the state.  

• I have 6 stewardship plans to write, so will be spending a lot of time writing those in the 
near future.  

• Headed to Maui for a family vacation 14-25 January.  
 
 
8 March 2013 meeting 

• Stephen is working with Cooperative Extension to get meeting set up. Lisa by phone. 
Will be traveling.  

• Discuss award mechanism for people doing great CF 
• Audit approval 
• Reimbursement of lunch costs 
• State Forester Chris Maisch has been asked to be on agenda 
• Cadre of big tree folks in other communities 15-30 minutes for Don  
• Discussion on travel reimbursement for members at the March meeting.   

 
 
Community Reports 

• Hans- mainly trying to generate interest in an Arbor Day observance in Kodiak. Working 
with FFA, garden club and the Audubon Society. Also working on a landscape plan for 
visitor center. 



• Don- looking for folks to assist with big tree lists in communities in an effort to raise 
awareness of community forestry. Now serving on national American Forests Big Tree 
Committee.. The 4, 5 and 6 grade classes from Kaleidoscope School in Kenai nominated 
a national champion Kenai birch. Going to be on a calendar. Might be visible on website.  

• Monique- Kodiak plaque for first Arbor Day celebration in AK, tree planting at library. 
Sitka centennial hall project bid was accepted and will be working on tree transplanting 
in near future. Will be out of town for Feb meeting. 

• Ozzy- Spent 2 months in Montana with parents. Flooding in Seward has redistributed 
gravel and other material in a surprising way.  Seward hasn’t had much of a winter and 
will be watching trees response to weird winter. Spring might be interesting from a 
forestry/tree perspective.  

• Isobel- working on design criteria manual, design review, Ship Creek project- rain 
gardens and permeable pavers. Will work with watershed management to identify areas 
of risk trees to be evaluated before plan gets developed. Meeting with horticulture today 
to talk about summer projects.  Construction and trees discussion/class might be good 
opportunity for new municipal forester to connect with industry folks.  

• Nickel- jazzed about new municipal forester, keeping up with the east side district plan- 
looks promising for community garden on the old greenhouse site. Currently president of 
Anchorage Master Gardeners who celebrated 25 years of existence recently. 

• Laura- Urban Forest Management Plan was voted on and passed during November 
assembly meeting, will be trying to get tri-fold brochure about UFMP approved next..  

• Lisa- Sitka Tree and Landscape Committee is focusing on revising current tree ordinance 
and is looking forward to the Urban Forest Management Plan.  

• Michael Rasy left Cooperative Extension to move back east to be closer to family.  Going 
away party was  20 December 2012 

 
Next teleconference is 14 February 2013 Next regular meeting, a morning video conference, will 
be Friday, March 8  
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Alaska Community Forest Council 

P.O. Box 242613 

Anchorage, AK  99524 

 

Minutes from the November 9, 2012 meeting 

Atwood Building/DNR, Room 602 Anchorage, AK 

 

Council Members Present: Lisa Moore, Isobel Roy, John O’Brien, Jim LaBau, Hans 
Klausner, Michael Rasy, Laura Charlton, Monique Anderson.  

Department of Natural Resources, Community Forestry Program Employees 
present: Patricia Joyner, Stephen Nickel. 

Welcome and Approval of Minutes 
 

Treasurer’s Report: 

Attach the report.  

Monique will look over the treasury books and audit them.  

John makes a motion to approve the report.  Laura seconds the motion to approve 
the minutes.   Minutes approved.   

There is a discussion of whether to change the name of the council.  The change 
would add the word “urban” into the title so that it would read “Alaska Urban 
Community Forest Council” to match other national programs and councils.  

We need to find the minutes where the name changed and the council decided to 
name the council what it is today.  We will need to finalize and place our official 
name in the minutes.   
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A project would be to have members go through minutes to find the discussion of 
name changes.  1991-2012.  Find policy decisions and make a word document with 
those items.  Examples include, voting outcomes and funds and dollar amount, 
etc…basically policy decisions that will be important for how the council makes 
decisions going forward. 

Those who have volunteered to go through the minutes in order to find these policy 
decisions:  From years 1991-2012.  

91-95 Patricia 

96-00 Steve 

01-05- Lisa 

06-10- Isobel 

10-12 Laura 

 

Community Assistance Report- Stephen Nickel:  See attached report.  

 

Coordinators Report-Patricia: See attached report 

 

Planning:  vision session:  

Educational outreach goal for the upcoming year:  Some ideas and brainstorming: 
PSA’s, with Chugach Electric monies.  What should we do?   Tree-talk, like bird song 
psa’s.  Replanting after the storm.  Plant different genus, other than prunus  

Bus wraps advertisement.  These are costly. 

Paint the pipes suggestion, like the art project done in Fairbanks.  

Tree display panels (ACFC) re-address.  Make them useable and reformat them so 
that they can be used at educational events.  Perhaps Brent would be able to work 
on these.   

Brent, Lisa, Patricia and Monique would work on a panel committee.  

How do we educate our legislature about the council and DNR community forestry 
and request state funding for community forestry.  The state, either through the 
State forester’s budget or through legislation could put more money towards 
community forestry.   Most funding is federal at this point and this is decreasing.  

Write the state forester to put more money into the budget for community forestry.  

Other funding sources to augment federal funding that supports community 
forestry.  

Discussion on what we need to ask the state forester at the videoconference in 
March.  We need advice from him on how to proceed to get more money for the 
community forestry program.    
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Rain gardens and green belts- green spaces are critical- flooding would have been 
much worse during the fall storm season in Anchorage and other places.  Need for 
poplar trees in those areas with their storm water retention and filtration. The war 
on cottonwoods is not a good one and is not backed up by sound science.  Monique 
waxes philosophic on the subject, much more eloquent than the minutes show.  

Tree City- Fairbanks and Kodiak are not a tree city.  What is necessary to be a tree 
city: spending requirement, maintenance, celebrates Arbor Day, tree board and 
ordinance.  It will be important to get Soldotna to make an Arbor Day proclamation 
in order to be considered for tree city next year. 

Ideas for community forestry outreach and action items:  Presentation to inspectors 
and construction people on tree planting and care and specifications that will help 
them plan and protect trees during construction projects.   January, February, March 
perhaps.   Before spring construction season begins.  

Storm response:  how municipality should deal with tree related storm damage in 
the future.   Specifications should go along with this.  

Work with Tobias Schworer with ISER on quantifying tree values in different 
situations. Ecological economic modeling.  More than just cost/benefit ratio, but 
adding real value to our natural capital.   This would be in order to have hard 
numbers for policy makers to make decisions regarding our community forestry.  

Tree species trials- plant trees in parks or ABG hardiness trials and to increase our 
species planting selection.   

Tree inventory in Fairbanks?   Also, working with the inventory with Soldotna, 
Ketchikan and Sitka and make sure they are using the plan effectively.  Have Steven 
spend some time with them working through the plan.  This will be an effective use 
of funds to see these management plans being utilized to their full capability.  

Kodiak needs to have an Arbor Day event.  The first Arbor Day event started in 
Kodiak.  This would be a good start towards awareness of community forestry.  
Perhaps partnering with the Baranov museum.  Have Kodiak fill out the grant form 
in order to apply for funds from the council or for state funds.  This would allow 
them to think through the project. 

Seedlings:  We may not need as many seedlings this year, but we will have plenty of 
potential planting sites.  The council should put some money towards purchasing 
more seedlings.  This will be something we can address in upcoming meetings.  
Working with ABG and Jr Master Gardeners to pot up the seedlings.  These could be 
used for replanting after ripping P. padus out of Anchorage greenbelts.  Working 
with the Anchorage CWMA.  
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Urban Trees Conference follow up: 

Introductions of participants could have facilitated better discussion.  This is 
something to think about for the next tree’s conference.   

Silent auction was successful.   

Venue was good.   

Speakers in the morning and field trips in the afternoon were really good. 

Demonstrations were very good as well. 

Overall, the feedback has been positive and the conference was very informative 
and a success.   Timing just prevented a lot of private arboriculture businesses from 
attending.   

Community reports: 

Isobel Roy:  Design manual- language on tree diversity in the landscape manual.  
Low impact project on ship creek.  Combining storm drains.  Working on a storm 
response plan and recommendations for new municipal urban forester.   

John O’Brian: what the council is, where we have been and where we are going?  
Important for new members to know the history of the council.  Tree gators for 
watering trees.  Consensus seems to think that they work very well.  New road 
projects in Fairbanks that might be very nice green spaces in the future.  Perhaps 
council could work on a project with Alaska land trust rejuvenating Cripple Creek in 
Fairbanks.    

Jim LaBau:  planting project along Northern Lights and whether apple trees might be 
a good choice.  Jim is writing an article on the History of forest survey projects in 
Alaska, and is collaborating with UAF.  

Hans: Involved with High tunnels (NRCS grant) for fruit growing in Kodiak for 
community farmers market.   Also, Island trails network, making Kodiak more walk 
able and connectable. Trails master plan has been developed, with bike routes to 
schools.  Working with them on making corridors and possibly greenbelts 
connecting these routes.  Arbor day planting will be another project. Ft Abercrombie 
museum and bunker/campground.  Parking area was cleared of old growth Sitka 
spruce for a turnaround.  Hans did some school programs on tree terminology, such 
as what is “old growth” and children learned about trees and their history that came 
about after this construction project occurred.  

Michael.  Annual invasive species conference in Kodiak.  Presented on moth impacts 
to vegetation and invasive species introduction.  Multiple introductions into the 
state this year including the brown marmorated stink bug, a major agricultural and 
possibly forest pest in the lower 48.   Presentations to Advanced Master gardeners 
on tree diseases and distinguishing between signs and symptoms, abiotic and biotic 
agents.   
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Laura:  official borough tree plan for Ketchikan, going through on the 19th of 
November.  Tree risk assessment to parks employees in Ketchikan or pruning 
practices.  Perhaps Jim Flott could be contracted.   

Monique:  Downtown revitalization effort.  Adding trees was high on the list.   
Monique is helping the group.  Centennial hall project, transplanting dolgo apple 
trees hopefully without a tree spade, which is now specified.  Air spade would work 
better in this situation.   Also working on the Kodiak Arbor Day event and history 
signage.  Park foundation may be able to provide a grant to the forest council in 
order to plant seedlings at Cheney Lake.  This was made dramatically clear after the 
tree tour in the afternoon and the extent of the windstorm damage this fall. 

Lisa: Sitka management plan has just been completed and this is a huge success and 
a long time coming.  Lots to look forward to in upcoming years with this new plan.  

 

Other items:   

January 10th will be next teleconference 

March 8th, 2013 will be our next meeting via video conferencing.  We can discuss 
this during the January teleconference.   

 

 

 

 

 

 

 

 

 

 

 



Stephen Nickel, Community Assistance Forester program report 
Alaska Community Forest Council Meeting  
9 November 2012.  
 
Sitka inventory field work 29 October to 2 November 2012.  
This project was a grant from the Community Forestry Program to the City and Borough of Sitka to 
complete an inventory and develop an urban forest management plan for publicly owned trees. We 
contracted with Jim Flott, owner of Community Forestry Consultant to provide the tree management 
software (TreeWorks) and training on assessing tree condition and prescribing maintenance needs. 
We trained three folks from the City as well as members of the Sitka Tree and Landscape Committee. 
We were also able to attend the initial planning meeting for the Downtown Sitka Revitalization 
Project. At the meeting we were able to speak to the value of trees in providing a healthy, thriving and 
vibrant downtown business district and how the urban forest management plan dovetails nicely with 
the revitalization movement.  It was a packed room and there were many folks who felt that trees were 
important to the revitalization. I provided Angela McGraw, one of the meeting organizers, links to Dr. 
Kathy Wolf from University of Washington who has done a lot of research on the value of trees in 
urban settings. The website is : http://www.naturewithin.info/   I was able to get some exposure for the 
project through interviews by the local radio station and newspaper.  The radio interview can be 
found here: http://www.kcaw.org/2012/11/02/urban-foresters-size-up-citys-trees/  
 
Soldotna Tree Training 11-15 June 2012 
In 2011 the Community Forestry Program gave a grant to the City of Soldotna to complete an 
inventory of its trees and develop an urban forest management plan, similar to the Sitka project.   The 
City hired a new employee this summer that spends most of her time working on the trees and the 
landscape beds throughout the city. To get her up to speed and to give the other two employees a 
refresher course, I spent the week there training on assessing trees, prescribing treatments and 
maintain the inventory as well as selecting high quality trees and proper planting, pruning young 
trees for good structure and root collar exams. The city has taken the management plan and distilled it 
into something that they can use in the mean time and eventually put the plan out for public review 
and comment before putting it to the assembly for adoption.  
 
Urban Forest of Tomorrow Conference  
I deposited $391 into the council checking account that was collected from the Silent Auction at the 
Urban Forest of Tomorrow Conference, held in Anchorage 20 and 21 September 2012. 
 
Tree Risk Assessment Course and Exam 
This is an intense course that trains arborists to evaluate risk associated with urban trees. Course 
include tree biology, structure and function and biomechanics. Those who became certified during 
the first offering of the class in Alaska the fall of 2009, their certification will expire on 30 September 
2013. This gives us another year to plan for the scheduling another class to recertify the interested 
individuals.  At this point I feel that we have reached the level of interest in this certification and the 
likelihood of running another TRACE course is minimal due to strict attendance requirements, unless 
we are able to run it with the folks who are going to recertify. This class is going through some 
changes and will result in international adoption and in speaking to Jim Flott (one of the instructors) it 
is recommended that those wishing to recertify should sit for the whole class rather than just the 
challenge exam as the class has changed enough that it would be beneficial to do so.  
 
 

http://www.naturewithin.info/
http://www.kcaw.org/2012/11/02/urban-foresters-size-up-citys-trees/


Council Certified Arborist Exam Scholarship 
The spring of 2012 Community Forest Council offered to pay exam fees for 2 interested individuals 
employed by a city that maintains trees. The Community Forestry Program advertised the scholarship 
to the communities we work with and one individual from Sitka responded with interest. He applied 
but was unable to meet the 3-year minimum experience requirement (needs one more year). He is 
currently studying for the exam and will apply again after meeting the requirements. 
  
Boy/Cub Scouts Troop/Pack 367 from Palmer.  
The Boy and Cub Scouts received a Celebration Award from the National Arbor Day Foundation for 
their history of participating in Arbor Day Celebrations. Cub Scout Pack 367 has been celebration for 
20 years and the Boy Scout Troop 367 has been involved since 1999. The council voted to pay airfare 
for the Scout/Pack leader to attend the awards ceremony at the Arbor Day Lodge in Nebraska. He 
attended and was accompanied by a former Scout who is attending college in the area. See photo and 
letter from NADF 
 
Tree Line USA applications- I will be reviewing applications form Matanuska Electric, Chugach 
Electric and Golden Valley Electric. I had interaction with a gentleman from Cooper Valley Electric in 
the spring and provided some information to help him determine if they met the Tree Line USA 
requirements. He felt that the utility was interested and would be working towards meeting the 
requirements. I provided contact information for the utility arborists for the three Tree Line USA 
utilities with the understanding that they might be able to help him with some ideas.  
 



Alaska Community Forestry Program Report Summary 

Patricia Joyner / August 6 – November 6, 2012 

• Completed the Sitka Cooperative Agreement, sent out Request for Proposals and selected 
Community Forestry Consultants to inventory trees and write management plan. 

• The Urban Forest of Tomorrow Conference in Anchorage 9/20-21. 43 people registered for one 
or both days. None of the tree service employees were able to attend due to the wind storm.  

• Jim Flott and I were on a public radio show, Hometown Alaska, on 9/19 to talk about the storm 
damage and urban forest management. There were a lot of calls, mostly about trees in yards. 

• The Alaska CF Program budget will remain unchanged next year. $170,000 + $30,000 for grants 
and/or services for communities (inventories, mgmt. plans, training). Congress passed a 
continuing resolution that leaves the current budget in place through March. 

• Fairbanks Green Infrastructure Working Group:  I submitted a grant proposal to the Forest 
Service in September to fund a project by this group. I hope to know before Friday if it was 
successful. Group’s goal is to improve water quality in Chena Rivers which is classified as an 
impaired water body. 

• In August, I announced that Forestry had hired Jim Eleazer as Forest Resources Manager, which 
among other duties supervised Community Forestry Program Manager. Due to organizational 
changes, Jim is now leading the new Biomass Team. My new supervisor is Mark Eliot, who lives 
in Fairbanks and has been the Northern Region Forester for several years. He was the Tok Area 
Forester previously and came to Alaska from Idaho, where he worked in the Forestry Assistance 
Program. Many of you met Mark at the conference. He is enjoying learning about community 
forestry. He has a prior commitment in Fairbanks on Friday but will attend future meetings of 
the council.  

• Governor’s Mansion trees:  At the request of the Dept. of Administration, I asked our Juneau 
forester and 2 members of the Juneau Urban Forestry Partnership to look at 3 mountainashes 
that a tree service had recommended being removed. After much discussion with grounds 
manager they sent a letter recommending that that one be removed now and 2 others in the 
next year. They also gave a list of recommended replacements. Would be nice to plant one for 
Arbor Day as 2013 is the 100th anniversary of the mansion. 

• Seedling plantings:  I helped plant 60 potted spruce at Kincaid Park on 8/1. I attended the UAA 
Tree Committee on 10/11 and we planted seedlings, along with Chancellor Tom Case.  

The UAA Sustainability Program took the remaining 250-300 birch and spruce purchased by the 
state and council last year (potted and maintained by Alaska Botanical Garden) and students 
planted them at an old gravel pit at the Experimental Farm in Palmer. All the seedlings have 
been planted so you may want to consider purchasing more next spring. 

History of seedlings: The council voted to spend up to $1,000 in March, 2011 to purchase 800 
seedlings from the Society of American Foresters. Scott Stringer also purchased soil and potted 
and sold some seedlings, returning the funds to the council, and planted the others. 

• I was in Tok 8/20–23 to plant the 2,600 birch seedlings funded by an American Forests grant. 
Risse Nursery in Fairbanks grew the seedlings. Seven forestry staff members and I spent all day 



8/21-22 planting, watering and mulching seedlings. It was very difficult due to soil conditions. 
We had “help” from kindergarteners and grades 1, 4, and 6- 8. We also held an event for Alaska 
Power & Telephone and the school district on the biomass project. We planted about 500 
seedlings and 45 potted trees. The remaining seedlings were potted or heeled in awaiting 
planting next year on a site where preparation will, hopefully, make planting easier. 

• Attended the ISA Conference in Portland 8/12-15; the first time it was held in our Pacific NW 
Chapter in 10 years.  

• Attended the Western States Community Forestry Coordinator meeting in Denver, Oct. 16-18. 

Coming Up: 

• Partners Conference – Arbor Day Foundation and Alliance for Community Trees and meeting of 
all state coordinators with Washington, DC staff in Sacramento, Nov. 13-16. I’ll be back in the 
office briefly on 11/21, then off 2 days for Thanksgiving. 

• Get back to adding photos to the Landscape Plants for Alaska website, www.alaskaplants.org. 

• Tree presentation for Anchorage Master Gardeners Course on December 5.  

 

http://www.alaskaplants.org/
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Alaska Community Forestry Program 
Action Plan 

December 2011 ~ December 2012 
updated November 6, 2012 

The Alaska Community Forestry Program offers technical, educational, and financial assistance to encourage 
and support professional management of trees and forests in Alaska communities. The program employs a 
full-time and Program Coordinator and a Community Assistance Forester part-time with offices in 
Anchorage. The Alaska Community Forestry Program mission is to help communities build effective, self-
sustaining community forestry programs with strong local support. 

Public Awareness (Publications, Displays, Events) 
Continue outreach to elected officials, local governments, agencies, partner organizations, and citizens 
to cooperatively promote community forest management. Recognize successful community forestry 
projects, programs, leaders, and partnerships. Promote urban tree management as a cost-effective way 
to provide valuable ecosystem services for communities. 

Activities: 
1) Update community forestry and arboriculture publications and develop a poster and small-format 

tree-planting brochure based on Plant a Tree booklet. Distribute publications statewide.  
Done 

2) Work with council members to revise text and produce new display on benefits of trees. 
Not done. We could add this to our list and create a display that is easier and cheaper to send to other 
cities. 

3) Have a community forestry display at four events.  
Alaska Botanical Garden Spring Conference and provided materials for displays in Kodiak and Sitka. We 
did not attend any other events where displays were appropriate.  CNIPM was in Kodiak and 
Greenhouse & Nursery Conference had no sessions related to trees or forestry so we did not attend.  

4) Continue to maintain and improve the CF web page with the latest information and resources. Update 
News & Events page monthly. 
Done regularly but not monthly. 

5) Add information to division’s Facebook page monthly. 
Done regularly but not monthly. 

6) Promote the benefits of trees and forests in communities and the need for appropriate management 
by supporting and participating in Arbor Day events.  
Done 

Community Forest Program Development & Assistance 
Provide technical and financial assistance to help communities:  develop and implement community 
tree and forest management plans; employ or retain the services of professional forestry staff; develop 
and adopt ordinances or policies that guide planting, protecting, and maintaining community trees and 
forests; and establish and support local community forestry advisory and advocacy groups.  

Activities: 
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1) Provide training and onsite assistance in developing and using inventories, management plans, 
ordinances and policies. 
Done  

2) Offer Sitka funding for an inventory and management plan for public trees. If accepted, issue RFP 
for contractor and carry out project. 
Done 

3) Complete management plan development and presentation to City of Soldotna. 
Done 

4) Promote participation in the Arbor Day Foundation recognition programs. Aim to add one new 
Tree City in 2012. Provide technical assistance and training to current recipients. 
No new Tree City yet. 

5) Recognize Tree Cities, Tree Lines, and Tree Campuses by offering memberships in ISA or SMA. 
Done but no one accepted offer; we’ll try again in 2013. 

6) Assist the ACFC in offering funds for the certified arborist exam fee and one-year membership in 
ISA for two local government employees responsible for public trees. 
Done. Sitka employee was interested, but does not yet meet ISA requirement of appropriate 
degree or three years of experience 

7) Offer to pay registration for up to two local government employees to attend the Municipal 
Forester Institute in Nebraska in February and for a one-year membership in SMA. 
Done but no one accepted offer. we’ll make offer for 2012 for MFI 2013 

8) Offer $600 grant to up to two local government employee who will complete the Community Tree 
Management Institute offered to Pacific Northwest states by Oregon CF Program. 
Done but no one accepted offer.  

9) Partner with a local government or agency to establish a five-year trial of tree species not proven 
successful in SC Alaska. 
Tried to find location but was not successful; will try again this winter. 

Technical Assistance & Education Programs 
Provide technical assistance and educational programs for local government employees, arborists, and 
other professionals, and train volunteers to support local programs.  

Activities: 
1) Provide 1,000 person hours of training for residents of a total of eight communities. 

Provided 1,766 seat hours of training for residents of Anchorage, McGrath, Tok, Kodiak, Fairbanks, 
Soldotna, Kenai, Sitka, Sterling, Wasilla, Ketchikan, Palmer, Homer. 

2) Partner with the Pacific Northwest Chapter of ISA to hold a two-day conference in Anchorage 
September 20-21. 
Done 

3) Conduct two training events for community forest managers and/or general public outside of 
Anchorage with one site being Seward. 
Seward resident called to request training last winter but did not follow up with us.  Provided 
week long training in the field for Soldotna parks maintenance staff. 

4) Hold spring training in Anchorage on basic tree planting and care for landscapers, yard care 
employees, and property managers. 
Done 
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5) Make a minimum of five presentations to organizations on community forest management and/or 
arboricultural practices.  
Done 

6) Promote online educational offerings by PNW states and ISA funded by USFS grant to Alaska, 
Washington, Oregon, and Idaho. Develop and offer one webinar or web-based presentation. 
Done; will continue this project through winter and spring. 

Alaska Community Forest Council (ACFC) 
Recruit and support a diverse membership on the ACFC that represents the geographic, cultural, and 
experiential richness of the state. Partner with members to create local community forestry programs 
and advocacy/advisory organizations. 

Activities: 
1) Provide approximately $10,000 for face-to-face meetings, teleconferences, and other educational 

activities.  
Done 

2) Offer training, information, and technical assistance in support of members’ service on the council 
and also in their local community forestry activities. 
Done 

Coordination and Cooperation through Partnerships 
Create opportunities for volunteers, agencies, and nonprofit organizations to participate in community 
forestry activities that help build strong local programs. Support and offer technical assistance to 
volunteers; maintain partnerships with local, state, and federal agencies nonprofits, and businesses; and 
expand partnerships to meet program goals. 

Activities: 
1) Record 1,800 hours of volunteer service. 

407 hours volunteered. As we focus time more on working with city staff on inventory and 
management plans and providing training to them, we hold fewer high volunteer events like tree 
planting. 

2) Partner with Alaska Dept. of Environmental Conservation, City of Fairbanks, and others to fund and 
implement green infrastructure educational activities and demonstrations in Fairbanks.  
Continued participation and planning; submitted 2 grant proposals 

3) Provide seedlings, training, and assistance in planting in two communities. 
Done – Anchorage, Palmer, Fairbanks, Tok 

4) Assist volunteers in planting seedlings potted in 2010 and stored at Alaska Botanical Garden.  
Done 

5) Administer American Forests grant for seedling purchase and planting in Tok and plant seedlings 
potted by Tok students in 2010. 
Done 

6) Assist community groups in applying for ACT grant for fruit, nut, or community garden trees and 
administer grant if successful. 
Done but no groups applied. 
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7) Serve on TREErific Anchorage steering committee and support educational programs and 
volunteer projects. 
Done 

8) Participate on Committee on Noxious & Invasive Plant Management and the Anchorage 
Cooperative Weed Management Area. 
Done 

9) Serve on Conservation Education Steering Committee to support Project Learning Tree and other 
forestry educational programs. 
Done 

Administrative/Program Support 
Implement plans in the Alaska Division of Forestry Statewide Forest Resources Strategy related to 
community forestry. Keep records and complete state and federal reports as required.  

Activities: 
1) Continue to seek additional funds to maintain and expand the program.  

Done 

2) Continue to share Community Assistance Forester position with the Forest Health and 
Stewardship programs. 
Done 

3) Foster professional development by having CF staff attend three seminars, conferences, or other 
training to keep up to date on the latest tools and technologies to manage community forests and 
to gain information to pass on to cities and organizations. 
Done 

4) Participate in local, state, regional, and national urban and community forestry activities to serve 
the shared U&CF missions of other agencies and organizations, e.g., the Western Forestry 
Leadership Coalition/Council of Western State Foresters Urban & Community Forestry Committee, 
Western State U&CF Coordinators, the Alliance for Community Trees, Society of Municipal 
Foresters, and PNW Chapter of ISA. 
Done 



 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 
 
Alaska Community Forest Council Agenda 
Friday August 3, 2012 
9:00 am till noon 
By video conference 
 

 
9:00 -  9:15   Welcome and approval of May minutes 

 
9:15 - 9:20   Treasurer's Report and acceptance 
 
9:20 – 9:40   Community Assistance Report - Stephen 

 
9:40 – 10:00   Coordinators Report - Patricia  

 
10:00 – 10:10 Federal Report - Barbara 
 
10:10 – 11:00 Pacific NW ISA Chapter Training Conference 

Anchorage – Sept. 20-21, 2012 
 

11:00 – 11:10 Plan November meeting   
 
11:10 – 12:00 Community Report and Tree Humor  

 
noon    Adjourn 
 

Audio number:  800-893-8850  Presenter code:  5711760   
Participant code:  5711553 
 
Video conferencing locations:  
Anchorage location:  CES office, 1675 C street.  
Fairbanks location: CES office, 724 27th Avenue, or the Foodbank building.  
Palmer location:  UAF Experiment Farm, Kerrtula Hall,  1509 S Georgeson Drive. 
Theresa is the contact person.  
Seward location:  Rae 101 in the KM Rae Building at 125 Third Avenue.  Phyllis is the 
contact person.  
Kodiak location:  Benny Benson Building, UA Kodiak campus, Rm 111. 
Ketchikan location:  UAS Ketchikan campus, Rm P 103. 
Sitka location:  Sitka campus, Rm 110. 
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Alaska Community Forest Council 

P.O. Box 242613 

Anchorage, AK  99524 

 

         Minutes from the August 3, 2012 meeting, via videoconference 

 UAF Cooperative Extension Service office, 1675 C Street, Anchorage, AK 

 

Council members present: Nickel LaFleur, Pat Leary, Michael Rasy, Brent Hove, 
Isobel Roy, Monique Anderson, David Osborn, Curtis stigall, Jim LaBau, Lisa Moore 
and Hans Klausner 

Department of Natural Resources Members 

Steve Nickel and Patricia Joyner 

Welcome and Approval of Minutes:  

Nickel makes a motion and Brent seconded.  Minutes are approved 

Treasurer’s report and acceptance,  

Savings 501.34 

Checkings: 8290.15 

Steve Nickel’s Report: (See attached report) 

Stewardship program, working with Forest Health.  Palmer Boys scout, national 
Arbor Day award this past spring.  Treerific, some planting events coming up- a few 
more coming up in August.  Canopy restoration from beaver damage.   

Patricia Joyner’s report: (See attached report) 

Patricia has been acting director for the last two months.  Visit to McGrath to check 
on a Forestry project done in the past.  Fruit tree trials. 

Friday, November 9th, 2012 will be the next face-to-face meeting.   
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Christie Hite’s resignation:  Christie was the vice president.  Do we recruit for new 
members and a new vice president?  We will wait until spring to recruit.  However, 
Lisa is accepting volunteers from the council.  

 

Training Conference Planning and who is coming:  Council members should make 
their travel arrangements and let Patricia know if you are planning on attending.  

Conference Agenda items:  Agenda is being finalized and amended.  It will soon be 
available.  Thanks Susan Bybee (CES) for all the graphic design assistance.    

Green infrastructure the first day. 

Tree related items the second day. 

Kincaid BBQ- Wednesday night. Sept 19th.  4:15 the shuttle leaves from Springhill 
suites on campus.  $25 dollars per person.   

Natural green infrastructure- Steve’s been working with other groups on restoration 
projects and tours for the conference.   

John Ball, entomologist, main speaker 

Missouri Gravel Bed planting testing method demonstration.  

Moose protection examples.   

Items for the auction should go to Pat Leary.   

Martha with the Alaska Visitors center will put a packet together to welcome 
attendees.  Isobel Roy has been working with the center.   UAA Tree Tour, bike route 
map, native hospital gift shop, etc    

Lisa and Jim won’t be at the conference, Nickel is questionable. 

Planning for the November meeting in Anchorage.  Boy Scout Arbor Day Event 
and award, presentation on how things went.   The new landscape in front of the 
Atwood building.  Other ideas for a field trip and agenda items.  Talk about further at 
the teleconference items before that meeting.   Next teleconference:  Sept 13th 

Community Reports/ Tree Humor/ Personal affirmations:  

David Osborn- Seward- Spruce have good growth and a lots of cone crops, this after 
the blow down last year.  There is a significant decrease in the amount of hardwood 
defoliators.  Things we did not know about David.  He was on the 1980 Olympic 
team, the ones that were boycotted by the USA.   
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Michael- Elodea and spotted knapweed weed pulls and inventory.   SBB activity has 
been busier in Anchorage.  P.padus weed pulls and replanting.   Lately, he has been a 
yellowjacket magnet, with his swollen face to prove it.    

Pat Leary- grew up in the footprint of where the Atwood building is located.  Pat is 
retired from UAA landscaping.   

Nickel- Muldoon parks counsel- align the Chester creek.  East side community center 
in the future.  Volunteering at the Senior center as an arborist.  Preparing for the 
advanced master garden class.  PNW garden club-leadership class tour.  Klatt 
homestead tour- Tree tour, large pine trees, and apple trees.  Lester Klatt is still 
planting trees, 60 years after planting some of the originals.   Judging a flower show.  
Pioneer Senior home planting and care.  Peony conference is upcoming.  Nickel is in 
court as a tree expert during Sept.  Nickel got a miniature chimpanzee for her 13th 
birthday!   

Brent- Anchorage Weed Smackdown was a huge success.  Cook Inlet work at senior 
housing project.  In charge of the community garden at that location.   Funny tree 
humor:  while at U of Oregon learned lots of trees and Latin names, however 
misdiagnosis made him almost grab poison oak.   

Isobel Roy- Public works/right a way- use existing soil instead of importing because 
of the weeds issues.   Muni storm water requirements are having an impact on the 
landscaping and vegetative swales. What works and what doesn’t.   What design 
standards should be required?   Isobel was a teacher in Kentucky.  Clematis plant 
was mispronounced as Chlamydia.  Oops.   

Patricia used to live where the convention center is located.  8th and G Street.   

Steve nickel- tree work, had a fear of heights and conquered these fears.  Unusual for 
a tree climbing arborist to have a fear of heights, especially in the PNW.  

Monique- Centennial hall, transplanting large Dolgo crabapples.  Library project in 
Kodiak.  Sitka spruce is at the western most range in Kodiak.  Trying to preserve 
some trees in that area that is under pressure from construction projects.  Monique 
gave us a good salmon joke.      

Hans in Kodiak- information on forest exhibit in public use cabins- spruce migration 
topic.  Forest migration on Kodiak.   Personal projects- working in neighborhood to 
plant different species of trees.  Hans’s biggest challenges planting trees in the 
understory has been milk goats and their feeding damage.   They do not respond 
well to electric fences.   

Jim Labau- lodgepole pines not doing well. Lyn Ary park project, church group 
having service and a clean up.  SAF 16,000 tree seedlings given away.  200 trees to 
Kodiak for Afognak village planting.  200 seedlings to Unalaska for planting.  Sitka 
spruce planting at the senior center.  Church wants to plant trees along Northern 
Lights Blvd.  Looking at apple trees.   Good story:  On Afognak island-inventory in 
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the 1960’s.  Had a close bear encounter with an inoperative gun, or rather his 
colleague did while Jim was up a tree.   

Lisa- reviewing plans from Monique and the centennial hall project.  Int’l master 
gardeners, 900 members on cruise ship next year.  Do a garden tour in Sitka.  
Blooming trees have done amazing this year in Sitka.  Reset some crabapples with 
Steven and monitoring those for vigor and vitality.  During the tree inventory, put 
something in there about removing stakes.  Lisa was raised in Alabama and learned 
to clean fish and Dave her husband was impressed with these skills.  

Additional items:   

Jim laBau requested via email that the council re-subscribe to the Alliance for 
Community Trees for the annual amount of $125.  Michael made a motion to 
approve, Nickel seconded and Lisa approved the motion.  

Next scheduled teleconference: Sept 13th.   

 

 

 

 

 

  

 

 

 



 August 2012 CF Council Report 
Stephen Nickel 
 

Spending most of my time this summer working for the Forest Stewardship Program providing planning 
assistance for private forest landowners. This helps stretch limited budgets and meet program needs.  

Conference planning- preparing for field demonstrations and natural green infrastructure tour. Field 
demonstrations will include the Missouri Gravel Bed  method for storing bare root trees/shrubs for 
extending the planting season. Using an Air Spade to perform root collar excavations and to transplant 
trees. Using acoustic tomography to get evaluate decay in trees.  The natural green infrastructure tour 
will incorporate Anchorage’s greenbelts and the challenges that managers face. Speakers include Jessy 
Coltrane (Alaska Department of Fish and Game), Tim Stallard (Anchorage Park Foundation) and Cherie 
Northon (Anchorage Waterways Council) 

Update on Boy Scout troop/pack 367 from Palmer- we received a letter and a photo from the National 
Arbor Day Foundation regarding the awards ceremony. We will be producing a media release to get 
some recognition for the pack/troop and the Council’s support for the pack/troop. 

Sitka certified arborist exam scholarship update- this past winter the Council voted to offer scholarships 
to communities for an employee to take the arboriost certification exam. One community responded 
with interest, Sitka.  To date the person interested has not taken the exam, but is studying for it. There 
has been some changes/challenges in Sitka that may be delaying this process. 

Anchorage Treerific- two more planting events this fall to help retain canopy loss along local rivers due 
to beavers . Will be looking to schedule educational sessions  for the winter. Topic and speaker 
suggestions are welcomed.  



 

July Community Forest Council teleconference notes 

12 July 2012 Noon to 1 PM 

Attended: Laura Charlton, Christie Hite, David Osborne (Ozzy), Don Bertolette, Lisa Moore, Hans Klausner, Monique 
Anderson, Isobel Roy, John O’Brien, Nickel LaFleur 

Stephen’s report- 

Mostly stewardship and forest health time – helps conserve out limited budget and helps meet other program 
needs.  

Soldotna June – part of grant for inventory and urban forest management plan project last summer.  I went 
down for week to provide intensive training for crews on assessing tree condition, inventory methodology, 
pruning for structure, selecting high quality trees and planting and landscape maintenance.  

Presented Tree Line USA award to Chugach Electric Board of Directors 

Orientation for new council members at the end of the July  

Conference planning 

1. Laura and Pat Leary volunteered to organize the silent auction to raise funds for the council. They requested 
a letter with information to give to potential donors – purpose, kinds of projects council supports with 
funds, tax id #. If this hasn’t been done, could someone (or more) volunteer to get that to them?  

i. Laura will write letter and send to council for input.  
ii. Stephen has the  AK Rail Road poster in the office and can provide tax ID number 

 
2. Send ideas for items to donate, send a description to Laura and Pat with approximate value and minimum 

bid that is acceptable. 
 

3. Send ideas for speaker gifts to Stephen. Laura and Christie will work on gifts for speakers/attendees. Isobel 
will check into gift bag ideas from the Visitor Center in the log cabin in downtown Anchorage (Lisa 
mentioned that this was a good source and was used for the last conference) Patricia: at the last conference 
rather than put everything in a bag we put visitor information and other hand-outs near the registration 
table for people who wanted it to pick up so it was not wasted. The notepads were handy. We’ll send link to 
the Alaska Convention and Visitors’ Bureau to registrants. 

 
4. Some ideas for speaker gifts are: 

a. Midnight Sun Brewing  t-shirt/mug 
b. ABG paraphernalia 
c. AK wildberry chocolates 
d. Ulu knife 
e. Fountain pens made from Alaska wood 
f. More… 
 



5. General consensus was that we should have exhibit tables. Other than Community Forestry Program, Coop. 
Ext. and PNW ISA? We hope ISA will have publications to sell as well as information on ISA membership and 
certification. Some ideas: 
a. Alaska Botanical Garden 
b. Committee for Noxious and Invasive Plant Management (CNIPM) 
c. Native Plant Society 
d. Anchorage Rain Garden program 
e. Anchorage Waterways Council 
f. Alaska Center for Environment 
g. Anchorage Vermeer Store/Sherrill Tree 
h. Nurseries 
i. More… 
 

6. Need a couple of people to be at Kincaid at 4:00 on Wed., 9/19 to help with set-up and be there when 
caterers arrive. Stephen and Patricia may need to drive vans from hotel to park. 

Helpers: 
John O’Brien- Fish griller 
Ozzy wherever needed 
Hans (volunteered to fill in wherever needed) 

a. Food: Isobel volunteered to go to Costco to purchase desserts with council funds- may want to grab 
items for afternoon sessions too. 

 
7. Community reports 

a. Isobel-  busy with inspections of installations 
b. Monique- glad to be back working on some projects in Sitka and Kodiak- transplanting and tree 

retention 
c. Hans- Back from Oregon and woking in Kodiak at the National wildlife refuge on public use management 

and public outreach  
d. Christie- back in Palmer getting tied back into things there 
e. Don- back from trip to England and spain, observed urban forestry practices and has some photos and 

stories to share  
f. Laura- tree board meets on the 20th, new members are reviewing the urban forest management plan 

and hope to make recommendation to assembly after tree board approval for official adoption 
g. Ozzy-  still looking for a buyer for the business, keeping an eye on the damaged trees on the Kenai 

Peninsula and also interior trees.  
h. Nickel- busy with business 
i. Lisa- reviewing several plans with city folks, tree inventory and management plan project  will go to 

assembly for vote- she will send emails to assembly members to inform them about the project.  
 

8. Next meeting will be via video conference on 3 August 2012, 9AM to noon. It was suggested that we do a 
trial run at this prior to meeting to be sure it all works right. Michael and Stephen will set this up.  

 



 

Alaska Community Forest Council 

P.O. Box 242613 

Anchorage, AK  99524 

 

 

Minutes from the May 11th, 2012 meeting 

Atwood Building, Conference Rm 240 

550 W. 7th Avenue, Anchorage, AK 

 

Council members present: Nickel Lafleur, Laura Charlton, Don Bertolette, Michael 
Rasy, Lisa Moore, David Osborn, Christie Hite, Francis McLaughlin, Jim Smith, Pat 
McArdle. Jim Labau, John O’Brian.  

Department of Natural Resources, Community Forestry Program Employees present 
Patricia Joynar, Steve Nickel. 

Welcome and Approval of minutes: 

Nickel makes a motion to approve, Francis seconds the motion. 

Treasurer’s report and acceptance: Jim Labau  

8,353.05 in Checking 

501.32 in Savings. 

Francis makes a motion to approve, Nickel seconds.  

Steven Nickel’s report. (Report attached) 

Statewide Arbor Day events on DNR website. 
http://forestry.alaska.gov/community/news.htm 

 Fairbanks always leads the way! 

 

 

http://forestry.alaska.gov/community/news.htm


Patricia’s Report:  (See attached report) 

State Funding possibilities for the Community Forestry program.   Rather than 
federal grants, the state forester might advocate for some state funding. The council 
might call or write a letter in support of state funding for the program.  This could be 
a line item on the budget for Community Forestry.  For justification for funding, talk 
about the things that the program already does and the impacts on a statewide basis 
with so little resources.     

Also, Farm bill, reviewed/renewed every 5 years.  Senate Ag committee, budget cut 
from 50 million to 30 million, for community forestry programs.  Decreased funding 
and sunset clause is being considered.  This would give more justification for state 
funding of the community forestry program.   

John Winters, Acting Forest Resources Manager:  Products to protect trees 
from vertebrate pests.   

State is restricted on seed source that can be planted for reforestation projects.  

Exceptions like lodgepole pine on Kenai project.  

Species trials in AK, lodgepole, shore pine, scots pine, Austrian pine around Homer.  

Pinus latifolia growing in swamp areas in the southeast. 

Siberian Fir, from SAF.  Doing well.  Plugs vs. bare root.  Seedlings with bare roots 
wrapped in newsletter, vs. plugs with seedlings encapsulated in molded cylinders in 
a growing medium.  Plugs do very well, but voles kill a lot of them.  Shorter plugs vs. 
longer plugs.   Some prefer the shorter plugs.    SAF brings in bundles, bareroot and 
wrapped in visqueen and overnight shipped to AK.   The project sometimes dictates 
which method of propagation is preferred. 

Balsalm fir might be a good tree to trial in AK.  Subalpine fir is another tree species 
that could do well in an ornamental fashion in AK.   Handles a lot of harsh 
conditions, other than really wet or poorly drained soils.  .    

Other trees that do well in AK- 

Pine- Lodgepole, Shore, Ponderosa, Austrian, bristlecone, Scotch, limber, Korean, 
Siberian dwarf Siberian, Eastern white, white barked pine, mugo 

Spruce- Siberian, Norway, Colorado blue, Sitka 

Larch- Siberian, European, hybrid 

Fir- Siberian, Frasier, balsalm, white, Canaan 

Hemlock- western, mountain, canada 

Cedar- White, yellow, Deodar 



Douglas fir.  

Vertebrate pest protection of seedlings:  

Light netting that is staked for young seedlings. For large quantity plantings.  Vexzar 
plastic that biodegrades in 18 months that is also staked.   25 cents each. 

Teratech, pacific suppliers- blue sleeves for moose protection 

Pine protection from Moose. Calves like bark, branching below girdling damage.   

Chicken wire loosely wrapped around the trunk discourages moose.  Plantskydd 
works for about 5 months, before re-application is necessary.  Powder can be 
sprinkled on needles.  Doesn’t work on hares.   Jim labau recommends the powdered 
form of Plantskydd to prevent coagulation of the spray concentrate.   

Calves try everything and eat the bark more than the branches.   They hit Amur 
chokecherry and other species that are not typically damaged by moose.  

Pacific NW ISA Chapter Training conf.  Sept 20-21st  

Ideas for the conference:   

Right now, UAA Commons reserved, rooms at the Springfield suites.   Meetings in 
the morning with hands on workshops in the afternoon. 

John Ball is one of the main speakers.   

Green infrastructure talks. 

Other possible topics of discussion or training opportunity:  

Arborsonic, vertical mulching, air spade, fertilization, pruning, pest management.  
Biofuels: Biomass boilers- where tree companies biomass goes?  Forest products, 
protecting trees from pests, and moose.  How to measure trees.  Fire protection, 
species selection and pruning~firewise.  ANSI standards, rain gardens.  Climate 
change and urban trees.  Glenn Juday would be a good person to present on climate 
change and forests.  Pest and disease.  Tree trivia or scavenger hunt.  Tree appraisal 
book.  Tree risk assessment.   Tree climbing/rigging/equipment/rescue.  Chainsaw 
use and safety.   

Cookout the night before the conference.  

Silent auction.  Donated items: Council members should come up with items to 
donate.  Laura Charlton will keep records of items collected or donated.    

Council will pay for the registration for council members, the cookout items and 
gifts up to $3500 ceiling.  

Nickel makes a motion, Francis seconds the motion.   



New member and officer election and retirements: 

Muni planner-Monique Anderson 

Landscape architect-Brent Hove 

Construction Right of way- Isobel Roy 

Commercial beautification- Hans  

CES-michael Rasy 

Member at large (seat L) -  Pat leary  

Member at large- (seat K)-  Lisa Moore 

Officer elections:  

Lisa Moore- President 

Christie Hite- Vice President 

Michael Rasy- Secretary 

Jim Labau-Treasurer 

Laurie makes a motion, Don seconds the motion.  Motion passes.   

Retirements- Pat McArdle, Jim Smith, Francis McLaughlin 

August meeting- August 3rd, video conferencing.      9am to noon.  

Anchorage and Fairbanks CES district offices.  

Ketchikan and Sitka, video conferencing.  Michael will find out the OIT video 
conferencing locations and whether we could do presentations.  

Community reports:  

Lisa:  Sitka Arbor Day planting on May 19th, at the airport.  Will plant shrubs instead 
of trees. Reviewing plans for plantings at Centennial Hall.   

Parks and rec budget cut 30%.  Director has been cut.     

Planning on having Tree/urban forest displays at different events.  

John:  Fairbanks, Arbor Day planning event- planted a tree on May 10, 2012.  Tree 
dedicated to a child killed in a car accident this past fall.    Arbor day council- 
outdoor days, forestry station, tree-coring demonstration.  



David Osborn:  Seward, lots of tree damage from heavy snow loads this winter.  
Hemlock/spruce were just hammered.  More than most can remember.  Trees were 
shattered, not just broken.   

Jim Labau:  SW anchorage.  Lodgepole pines not doing well in south anchorage.  
Lions club doing some plantings with SAF seedling sales.  Will be working the booth 
for SAF during the seedling sales.  Jim waxes poetic about the deep, dark forests.  
Also, Pete Simpson has been named forester of the year at the SAF annual meeting.     

Nickel:  President AK master gardeners association.  Linda chalker scott was the 
keynote speaker at the conference.  In Muldoon, east side plan with the city.  Trying 
to get a park at the corner of Muldoon and Debarr.  Talked with the Lions club.  Will 
help with Treerific planting and projects.  Connors Bog planting will be postponed 
until next year when more money is available for fencing.  Tree Expert witness at 
trial in September.  

Christie:  Kodiak.  New library in Kodiak.  Monique is the landscape architect on that 
project. Arbor day display at the new library.  Working with the local nursery. 

Brent: ASLA, working with landscape architects, garden design workshop on May 
12, 2012.  Cook Islet Housing project.  Didn’t have any moose protection.  Working 
on projects with Cook Inlet Housing Authority.  Apprenticeship program for 
someone to maintain the tree planting projects. 

Jim Smith:  Arbor Day events: 18 plantings, 9 school plantings.  600 seedlings for the 
conference.   Tree will be planted at the DNR office and golf course for Pete Simpson. 

Francis:  Many Anchorage plans are going to be having public meetings and 
comment periods in the upcoming months, including title 21.   

Pat:  GVEA annual meeting, tree risk/hazards presentation at the meeting. Tree give-
away, 1400 crabapples, Amur maples.  Plant a tree information in the rural lite 
publication.  Plant a tree poster made for outreach events.   Educational outreach 
with schools about mulching trees.   

Laura:  Ketchikan:  tree board with 3 new members.  Borough assembly member, 
silviculturist.   New tree board.  Also, a new library, new construction at the rec 
center.  Tree board should weigh in on this project with species selection.  Tree 
coffins that have maples in decline.   Arbor day; trees and rhododendrons at the fire 
dept.  Management plan still needs to get through the assembly.   Tree board is 
getting more recognition. Helps to have an assembly member on the board.  

Don:  chugach national forest 10 year plan:  everyone can access the website to 
review the plan from 2002.  Needs more commercial interests besides timber.  
Speak up on the plan. Largest birch at kaleidoscope school in Kenai.  Going to be in a 
publication, American forests.  Moose did browse that tree this winter.  AKbigtree 
website is being updated www.akbigtreelist.org Verifying some candidates for 
champion trees this summer.   Wants to create an anchorage big tree lists.  Perhaps 

http://www.akbigtreelist.org/


a poster showing the champion trees in AK for the PNW conference.  Spain trip 
upcoming and will monitor community forestry projects along the way.    

Michael:  Educational outreach events.  New Ag agents in Fairbanks and Kenai 
Peninsula.  Wood boring workshop coming up in June.    

Tree humor slideshow courtesy of Nickel. 

Francis shows a slideshow from his trip to the Philippines.   

Pat, Jim, and Francis: Thanks for all your work on the council and keep in touch.  We 
will miss you.    

Meeting adjourn: 4:30PM  

 

   

    

 

 

 

 

 

 

 



Alaska Community Forestry Program Report Summary 

Patricia Joyner / March 12 – May 9, 2012 

1. Presentations / Events: 

a. Took our display and new brochures to the Alaska Botanical Garden Spring Conference 
5/10.  

b. UAA Opportunities for Lifelong Learning (OLE) course on Living in an Urban Forest: 4/6 – 
pruning, Stephen; 4/13, Lori Winton USFS pathologist; 4/20 – tree species for Anchorage, 
Patricia; 4/27 – campus tree tour, Patricia. (attendance 9 to 14) 

c. Attended the Master Gardeners Conference on 4/14 and gave short presentation to 31- Try 
it, You May Like it – tree species to try in SC Alaska. 

d. American Society of Landscape Architects lunch presentation on 4/26 for 18 people on tree 
species to try in SC. 

2. Arbor Day is Monday, May 21. See calendar for activities planned. 

3. Green Infrastructure Grant Proposals: Did not receive EPA Urban Waters Grant for $60,000 for 
Fairbanks project. EPA received 200 proposals for 6-7 projects. The group of agencies and non-
profits met on 4/9 and we’ll meet again on 5/22 to plan demonstrations and educational events 
for this summer. We will apply if Forest Service offers an Urban Waters grant and will also apply 
for a competitive Forest Service grant in September. DEC Water Division staff and I may also 
apply for a grant for Anchorage. 

• Sitka:  We will complete a cooperative agreement with Sitka to fund an inventory, management 
plan and training in the fall. RFP for contractor will go out soon. 

• PNW Community Forestry Conference in Anchorage 9/20-21. I’ve begun work on this. There is 
time on the agenda to discuss it further. 

• Jan Dawe of UAF and sponsor of the One Tree program called about TREEcycler, the program I 
talked about at the March meeting. Groups in Fairbanks may pursue funding for planting trees 
along ski trails. 

• State Forester met with Kotzebue mayor in Juneau. Someone “clear-cut” their national forest 
(one tree) at Christmas. We are going to try to find suitable seedlings for them to plant. 

• Landscape Plants for Alaska:  Master Gardener is waiting on me for photos to add to the site.  

• Budget update. The Alaska CF Program budget will remain unchanged next year, one of the few 
federally funded state forestry programs not reduced. $170,000 + $30,000 for grants and/or 
services for communities (inventories, mgmt. plans, training). 

• Forestry will not fill the Forest Resource Manager position until late in the summer and staff 
members are being assigned as acting managers for interim. John Winters is in that role in May 
and I will take a turn in June. 

• I was on vacation 3/23 – 4/9. 
 



Alaska Community Forestry program report 
11 May 2012 Community Forest Council meeting 
Stephen Nickel 
 

Made a presentation to Opportunities for Lifelong Education (OLE’!) on 6 May about pruning young 
trees. Covered some tree biology, compartmentalization and pruning cuts. They are a good group of 
people and very inquisitive.  

Reviewed the City of Soldotna’s work plan for 2012,  a requirement of the Inventory and managed plan 
grant given to them last year. The work plan outlines specific tasks they intend to accomplish and when. 
It was a good example of a work plan and ambitious. I plan to be in Soldotna the week of June 11 to do 
hands on training with the crew on pruning, planting and maintaining public trees. We will use the 
inventory as a guide to complete some of the issues/tasks identified in the inventory and accomplish 
some of the tasks set forth in the work plan 

Boy Scout troop/Pack 367 in Palmer was presented an award by the National Arbor Day Foundation last 
month. The council voted to assist with travel costs so that Duane Robison could attend and accept the 
award on behalf of the groups. He was accompanied by one of the Eagle Scouts who is going to college 
in Nebraska. Arbor Day in Palmer will include recognition for this achievement and either the State 
Forester Chris Maisch, or deputy State Forester dean Brown will attend. We will be giving them a tree to 
plant during the celebration and a plaque. 

A statewide calendar of Arbor Day events is posted to our news and events website. Like most years, 
Fairbanks has the most events out of any community.  

Plant a tree brochures  and fliers were sent to  local nurseries, landscape firms, tree care companies, 
garden centers, communities, partners. I will hand deliver copies to local Anchorage nurseries and 
garden centers next week.  

Michael Rasy  and I held a training program for Anchorage  lawn care, landscape, land managers and 
tree services at Cooperative Extension. The focus was on “Managing Landscape Trees” I discussed 
selecting, planting and pruning trees while michael discussed insects, diseases and plant health care.  it 
was attended by 31 people. We are thinking that we might take this training on the road next year to 
reach out to other communities, or maybe use webinar technology for this.   

 



12 April 2012 Community Forest Council teleconference notes  

The meeting was abbreviated as many were busy and limited attendance. Here is a synopsis of what was 
discussed.  In attendance: Michael Rasy, Francis McLaughlin, Jim Smith, Don Bertolette, Patricia Joyner 
and Stephen Nickel 

Council open seats recruitment: the nominating committee is Don, John and Nickel. Please send 
personal invites to folks who might be interested. Deadline is Monday 30 April. Applications will come to 
Stephen via email and the Council’s post office box  (Nickel has access and should check as the deadline 
approaches) Stephen has distributed statewide to news outlets via a media release and has targeted 
Juneau, Kenai,  Soldotna, DOT design and construction. Patricia heard from Hans Klausner, a former 
council member who moved out of state and is now back in Kodiak. He will likely apply.  

Patricia discussed potential Ardor Day events on Kodiak (site of first Arbor Day celebration in the state) 
and discussed the Kodiak Library project that Monique Anderson (former council member) is landscape 
architect on. She will make presentation at Master Gardener Conference on Saturday and at UAA’s OLE 
class on 4/20 and 4/27, and to ALSA in Anchorage on 4/26. Fairbanks green infrastructure group met 
Tuesday and Patricia attended by phone. Plans are underway for the summer. The GI Guidebook is being 
revised. There will be a Chena River clean-up and river walk with informational booths on June 9. 

May meeting location is in the Atwood building, suite 240. Please send fieldtrip/training ideas. Also 
make travel arrangements and reservations with Bev 269-8463 soon. 

Community reports 

Curtis- Busy!  

Jim Smith- about a dozen Arbor Day events for Fairbanks, more details next week for statewide 
calendar.  

Don- spent two weeks in northern California wandering around the redwoods and visiting old haunts 
from college days. 

Michael- working around trees for landscapers, lawn care class with Stephen on May 4. Presenting at 
the Master Gardeners conference this Saturday, webinar on 18 May on Common tree and Shrub Insects 
and Control- will be recorded for viewing later.  

Francis- back from a great trip to the Philippines, Francis is now engaged! Congrats!   
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Alaska Community Forest Council 

P.O. Box 242613 

Anchorage, AK  99524 

    

                              Minutes from the March 9, 2012 meeting 

 UAF Cooperative Extension Service office, 1675 C Street, Anchorage, AK 

 

Council members present: Curtis Stigall, Don Bertolette, Brent Hove, Nickel LaFleur, 
Pat McArdle, Jim Smith, Michael Rasy, Christie Hite, John O’Brien, Lisa Moore, and 
Laura Charlton via telephone.  

Department of Natural Resources, Community Forestry Program Employees present: 
Patricia Joyner, Stephen Nickel. 
 
Welcome and Approval of Minutes: 

Pat made a motion and Nickel seconded.  Minutes are approved. 

Treasurer’s Report and acceptance:  

Jim LaBau reports that there have been no changes since the last report.   Balances 
are $7977.97 in checking and $501 in savings.  

Steve Nickel’s Report: Report attached.   

Scholarships for attending programs through the community forestry program.   
Council offered up $325 to send someone to ISA training, certification.  One member 
from Sitka wants to take the exam using the monies provided by the council.  The 
city of Sitka could accept the money for the exam and after successfully passing the 
test; we will pay for the exam.  He will take the exam out of state.  Steve will keep us 
apprised.   

Steve and Jim Flott have talked with Soldotna about the management plan.  Met with 
the city council and they liked the plan and did not have many questions.   

The city is going to take a condensed version of the plan that is more of an action 
plan. The Mayor is behind the program, management plan and trying to become a 
Tree City USA. 
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In May, work with the Soldotna city crew on pruning and on other issues found 
during the initial inventory. 

PNW states webinars.  Class with landscapers, insect and diseases on trees and 
shrubs.  First one will be happening in April, with Michael Rasy, UAF CES.    

Patricia’s report.  Report attached 

Plant a Tree brochure is done.   

3-hour class for MG, Anchorage Treerific meeting, presentation on new species of 
trees to be planted.   Tree trials in Anchorage, haven’t found a place this year yet.  
ABG was going to do it, but their master plan is still being worked out.   

Tree Planters’ Notes publication:  tree planting in AK article by Patricia and Jeff 
Graham. 

Federal forestry budget report via Patricia. Community forestry 32 million to 28 
million.  The biggest change was taking the 15% of each program allocated to a fund 
for competitive grants and putting it into an account before it goes to CF rather than 
after as in the past so the amount available does not really go down; some of the 
funds are just accounted for differently.  Community forestry has received about 
$170,000 plus $30 for grants to communities for last 5-6 years. Pretty much things 
have stayed the same.  Budget is getting tighter.  Steve is working and funded about 
half time by the Forest Health and Forest Stewardship  programs, which impacts CF 
accomplishments but helps us maintain the position.  It is the hope that state funds 
may be able to be acquired in order to supplement the program 

February trip to Charlotte, NC trip.  2.5 day conference.  Many programmatic issues 
addressed.  How community forestry programs do things in other states, including 
how the southern city programs go about their business.  Examples of different 
ways of accomplishing tree inventories in city’s and communities.  

National Arbor Day Foundation.  Alaska Boy Scout in Wasilla won the celebration 
award this year.  National award.  20 years of planting trees on Arbor Day.  Awards 
banquet for all award recipients will be held at Arbor Day Farm conference center in 
Nebraska City on April 28th.  

It would be nice to have some recognition for this Wasilla Boy Scout troop.   

Nickel makes a motion for $500 to send someone to the Arbor Day Foundation, 
award celebration.  Curtis seconded the motion.  The motion passes after some 
discussion concerning the costs and our budget.  The Boy Scout troop leader will be 
contacted and advised of the offer.   

American Forests Grant.  Small Grant in Tok, $2,870.  They plant birch seedlings, 
grown at Risse Nursery in Fairbanks, where they have taken out spruce for fire 
protection around the school.  2700 birch seedlings for Tok, to be planted in August.  
6 acres of planting area using kids and other Division of Forestry resources to do the 
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planting.  They have been taking the spruce out to use in their bio fuel heating 
system.  Heat, light, everything has been run using spruce trees from the area and 
using the wood burner.   

Green infrastructure.   Different AK projects are highlighted in the EPA publication, 
although community forestry did not receive any Forest Service monies to follow 
through on some of the green infrastructure projects.  Funds to do trials to see what 
works and doesn’t in AK will be important in the future.  The value of planting trees 
in green infrastructure projects will remain an important goal.   

Upcoming projects and work:  

Inventory and management plan for Sitka.  Plan is in the works.   More info to come 
soon.  

Master Gardener conf.  April 14th.  Tree species presentation.  

OLE class. 4 sessions in April. Living in the urban forests.  With Steve Nickel and Lori 
Winton.  

PNW webinars.  Find more ways to provide education to people. Looking for 
possible ideas and topics to cover.  

Patricia may have to be the acting manager for Forest Resource programs in June, as 
staff are taking turns while the position remains vacant.   

Patricia shows a demonstration of Treecycler.  Buy a product and you can pick 
different tree planting programs around the country.  AK could have some projects 
for people to choose.  They accumulate the money and then send the money to the 
respective programs.  One code = one tree.  Many products are marketing this 
program.  How it would work in AK and who would oversee it are still questions 
that need answers.   

www.Alaskaplants.org Some new additions of pictures.  Demonstration of how it 
works and all the different browse options.  There is a picture summary showing all 
the plants that have pics as of now.  It is constantly being improved.   

Texas tree trail guide demonstration.  Software Every trail.  See attached report for 
website.  

Field trip:  Arborsonic acoustic tomography demonstration by USFS state and 
private forestry personnel, Lori Winton and Steve Swenson.  The tool is utilized for 
tree risk assessments.   The tour took place at Valley of the Moon Park by Bunker 
Street covered stairwell.  

 

 

 

http://www.alaskaplants.org/
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Nominating Committee for May election.   

Terms expiring, Brent, Pat, Jim Smith, Michael Rasy, Scott Stringer(vacant), Lisa, 
member at large.   

Brent can reapply; Pat may be able to apply again; Jim and Lisa could swap; Michael 
can reapply.  Scott is the only seat that needs to be filled.  April 30th will be the end 
of the application period.  

Nominating committee: Don, John and Nickel.   

Members should invite any persons they believe will be good for the council.  May 
11th will be the next face-to-face meeting and committee members will present their 
findings and nominees.   

Pat will be the vice chair in the interim.   

PNW training conference, in Anchorage, Sept 20-21.  ISA Pacific NW Chapter. Maybe 
80-100 participants, from WA, OR, ID, BC, AK- PNW.  Arborist and tree care 
professionals.  CEU’s available for utility, foresters and arborists.  First day may be 
green infrastructure oriented.  Perhaps another workshop on the arborsonic 
technology that was demonstrated earlier by Steve and Lori.   John Ball will be a 
presenter, professor and arborist from South Dakota State University. Perhaps have 
morning and evening sessions to reach more audience and participants.    

August meeting will be August 3 instead of the 10th, and mostly via video 
conferencing.  In May we will have to figure out what technology we will use for the 
August meeting.  Movi, elluminate live, access to other video conferencing.  It seems 
that most members will have access to video conferencing on the closest campus. 

We will have a council meeting in Sept that will piggyback on the PNW training 
conference.  It will be an abbreviated business meeting the evening before the 
conference.   Members should think of things that would be good for 1-hour sessions 
during the training sessions.   We will talk about more of the details during the May 
11th meeting.  

May 11th meeting:  possible agenda items:  elections, training conference, plant a 
tree, free a tree, insect and disease training session.  Video conferencing tech and 
distance delivery system.  Also, finalize decisions on our August/Sept meetings, and 
possible sessions to include for the PNW training conference.   
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Community Reports:  and tree humor 

Laura:  Tree board meeting, Ketchikan gateway borough board.  Plant tree 
brochures to get distributed to the board to look at becoming a tree city.  Still 
snowing and cold in Ketchikan.   

Nickel: certified arborist, Linda Chalker Scott will be a presenter at the upcoming 
AMGA conference in April.  Sheila Toomey, will volunteer hours to write gardening 
articles in the paper.  Muldoon park strip, assembly agreed that more people need to 
be heard from.  Eastside park strip.  Perhaps an arboretum could be a part of this. 
Anchorage Treerific, will sponsor a hedge of mockorange, Philadelphus sp., to be 
planted in Connors Bog via the dog park people.  We need to call into the Mayor and 
support the need to replace our Muni urban forester.  Volunteer coordinator 
position for Anchorage is open as well.   

Michael.  Talked about Master Gardener classes in Juneau and Fairbanks.  Pesticide 
recertification conference and AMGA conference are upcoming. Citizen Monitoring 
Portal for insect, disease and weed identification resource.  Quick way to have that 
curious bug, weed or disease positively identified.  PNW webinar presentation on 
common tree pest and control upcoming, with Steve.   

Brent: Design workshop in May, classes in Anchorage.  At son’s school, talking 
landscape design and architecture with 5th grade class.  Aquarium Charter School.  
Professionally, with Cook Inlet Housing Authority, Brent is working on a plan for a 
housing project in the Muldoon area, will be named Centennial Village Center.  

Curtis:  attended the Soldotna plan meetings.  Talked with folks associated with the 
city of Kenai into doing a possible tree inventory and management plan. Kenai 
doesn’t have the staff is the main reason they have not committed to doing a plan. 

Tree appraisal court case, Curtis participated in his first case as an expert witness.  
Testifying on behalf of tree problems and disorders utilizing his expertise. 

Don:  Plug for Ents.bbs.org.  Eastern native tree society. http://ents-bbs.org/ index 
page with lots of great information about trees from organizations, experts and 
arborists.  Excellent resource (all in one shopping)   

Couple of trees candidates for state and national records for champion trees.  Kenai 
birch on the Kenai behind Kaleidoscope School.   

Jim will be verifying a felt leaf willow for Don.  41 inch dbh.  In Ketchikan, hemlock 
associated with the forest service that is a candidate for the champion tree status.    

Christy:  Made contact with former council member Hans Klausner for community 
projects in Kodiak.  Meeting local families and making connections in order to do 
some community tree projects.    
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John:  Fairbanks.  Visit the int’l ice carving festival.  A great time to visit.  It has 
moved to a new location this year.  It’s very open.  Perhaps a tree planting would be 
in order since they own the land there now and need shade to protect the ice blocks.   
John showed some pics from a recent trip to NM and their urban forestry programs 
and adaptations.  He may work up a plan or presentation for future meetings.  

Jim: showed a slideshow on AIDS memorial park in golden gate park, SF.  Lots of 
green infrastructure projects are highlighted at this park.  Green roofs.  First 
Fairbanks Arbor Day meeting is coming up in March.  

Pat: One employee got his certified arborist credentials.   There is an App for GPS 
angles, heights and other features that might be useful for surveying.  Arbor Day, 
crabapple and lilac giveaway will take place once again.   

New Plant a tree publication.  Ruralite, GVEA interior publication will have a copy 
of this publication in the next distribution.   Reaches a wide audience.   

Lisa:  Bay area, Muir woods, great place to look at trees.  Santa Rosa.  Armstrong 
State park, enormous redwood trees.   

Sitka, inventory will come in the fall.  Tree inventory and management plan will 
begin in the fall of 2012.   

Meeting adjourn at 5:00.   

 

Next meeting May 11th, 2012.  Anchorage, AK.  

 



 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
Alaska Community Forest Council Teleconference Agenda 
Thursday, February 8, 2012, 12-1 pm 
The number to call is 1-800-315-6338 code 8465 
 
 
Treasurer's report 

• Not much has changed since last meeting.  
 
Coordinator Report: Patricia Joyner. 

• Took a trip to the south to attend an south eastern state coordinators meeting. Took some 
time to explore the area and trees after. 

• Tree trials- Alaska Botanical Garden can not commit to the project this year. Going to 
explore other options for this year but may have to wait till next year.  

• Photos are being uploaded to the Alaskaplants.org website by a master gardener 
volunteer. 

• Looking for ideas for online training using GoTowebinar, part of the PNW states grant to 
enhance online training opportunities.  

• SAF seedling sale preorder is now open. Seedlings will be delivered on May 19, a few 
days before Arbor Day (21 May) 

• Will be attending the Division of Forestry annual Resources meeting on the 22 and 23 of 
February.  

• Will be making a presentation to TREErific on 29 February on uncommon but proven 
tree species for Southcentral Alaska. 

 
Community Assistance Forester Report: Stephen Nickel  

• Will be traveling to Soldotna 22 February to present Soldotna’s Urban Forest 
management Plan with contractor Jim Flott. Will meet with city departments before and 
after to discuss plan and where to go from here.  

• Will do a pruning class for OLE’ in April  
• Looking to do a working with and around trees class in April for landscapers, lawn care 

and tree care people.  
• Concentrating on writing Stewardship plans from site visits this summer. 

 
  
U.S. Forest Service Program Report: Barbara Hollenbeck  

• Did not attend meeting 
 



Alaska Community Share Federation 
• Jim will look into what is needed for this when he returns 

 
Community Reports 

• Michael- March 13 is the Pesticide Applicator Recertification Conference at the Coast 
Alaska Inn. ISA CEU’s available. 

• Nickel- is the new president of the Master Gardeners. Looking to build more 
partnerships. Digging into the proposed  Muldoon Park Strip 

• Francis- Is available for questions about the  Muldoon Park Strip. Has been attending the 
Alaska Shield emergency planning drills the last two day.  

• Lisa- the City and Borough of Sitka has given the green light to the inventory project.  
• Jim Labau- gave a presentation on the forest industry in Southeast Alaska at the SAF 

conference in Hawaii.  
 
Discuss meeting agenda for March 13th 

• Meeting will be at the Cooperative Extension Service Office 9:45 to 5:00 
• Will explore video conferencing for folks who cannot attend in person 
• Ideas for a field trip for March meeting- potential Arborsonic demonstration to show how 

to assess structural integrity of suspect trees. Other ideas are welcome, let Stephen know 
if you have any. 

• Lunch options in midtown, will need to travel but plenty of potential places to go. 
Suggestions are: Greek Corner, Charley’s Bakery, Ray’s Place, Hula Hands, Moose’s 
Tooth. Anchorage folks please send ideas for places that can handle a group of 15 or so.  

 



Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 
 
Alaska Community Forest Council Teleconference Agenda 
Thursday, January 12, 2012   12-1 pm 
The number to call is 1-800-315-6338 code 8465 
 
Treasurer's report-  
Wells Fargo Checking Account       $7,977.97 
Wells Fargo Savings Account            $501.24 
 
The accounts have changed little over the last 3 months.  No checks have been written since October 
12.  All bills are paid. Jim will be out of Alaska from 1/16 through 3/15 (6 weeks), will take the check 
book with if any checks need to be written.  Will stay in touch by email. 
 
AK Community Forestry Report 
Patricia’s  report: 

• Approved for $3,000 Global ReLeaf grant from American Forests. Will buy 2700 birch seedlings 
to plant in Tok to help convert spruce to less fire-prone birch. Jim Smith collected the seeds, 
which will be sown at Risse Greenhouses in Fairbanks for planting out in August. I’ll also buy 300 
other birch for use in Fairbanks area. 

• Alaska Dept. of Environmental Conservation applied for EPA Urban Waters grant with us as 
partner. If funded we’ll do green infrastructure education, outreach, and demonstration project 
in Fairbanks. 

• Small version of Plant a Tree brochure is being designed and will be available in Feb. Let me 
know if you want me to bring copies to March meeting or mail to you for use in displays or at 
events in your town. 

• A Master Gardener volunteered to post plant photos on www.alaskaplants.org so look for a lot 
more photos to accompany text soon. 

• We are working with Sitka to come to agreement on process for inventorying trees and 
developing a management plan in the next year. Lisa and Tree & Landscape Committee have 
been great advocates for this. 

• We hope to plant trees not tried in SC Alaska before this summer for a 5-year trial, probably in 
Anchorage. I’ll have details at March meeting. 

• Division of Forestry annual meeting will be 2/22-23 and I’ll report on CF activity to staff from 
around the state. 

• I’ll attend a meeting of SE Region Community Forestry Coordinators in Charlotte, NC at the end 
of Jan., funded by the Council of Western State Foresters. 

 
Stephen’s report 

• Working mostly stewardship these days.  
• Reviewed Soldotna’s urban forest management plan and sent comments to Jim Flott for 

inclusion in plan. Waiting on tree canopy analysis data from Jim and city to provide comments to 
Jim.  The plan will then be out for public review and comment.  

• Will be traveling to Soldotna 22 and 23 February to present plan to city council.  

http://www.alaskaplants.org/


•  Looking into providing training to the city crew this summer to accomplish some of the issues 
identified in the inventory.  

U.S. Forest Service Program Report: Barbara 
• Discussed budget, will be reviewing EPA urban waters grants. 

 
Change of Board 

• Scott resigned from municipal forester position in Anchorage and is resigning as chair as he is 
moving to Chicago to pursue a graduate degree. Lisa will accept acting chair role until elections 
in May 

 
Community Reports 
Christie- getting to know her new city 
Laura-tree board has three new board members, haven’t had a meeting in a while 
Michael- presenting on integrated pest management  at TREErific meeting next week, Cooperative 
Extension will have a presence at the Greenhouse and Nursery Conference  is  25 and  26 January and 
Alaska Forum on the Environment 6-10 February 
Nickel working with Pioneer home and master gardeners to care help care for trees at the cemetery. 
Continuing dialogue with Anchorage Unleashed to coordinate planting at Connors bog of leash dog park. 
Cathy Gleason purchased three new landscape awards signs for TREErific, currently stored at the Parks 
office. Stephen will pick up and store. 
Francis- discussed the current state of Title 21, Muldoon Park Strip might be a “go”, will be traveling to 
Philippines and will keep an eye out for urban forestry issues 
Jim Smith- not much to report, will be starting seedlings a little late due to travel 
Pat- not much to report will miss February telecom due to travel 
Lisa- the Sitka Tree and Landscape Committee discussed the tree inventory grant that the Community 
Forestry Program is offering and is talking about expanding the city’s composting program  
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Alaska Community Forest Council 

P.O. Box 242613 

Anchorage, AK  99524 

   

 Minutes from the November 4, 2011 meeting 

 Atwood Building/DNR, Room 240 Anchorage, AK 

 

Council Members Present: Curtis Stigall, Don Bertolette, Francis McLaughlin, Nickel LaFleur, 
Pat McArdle, David Osborn, Jim Smith, Michael Rasy, Scott Stringer, Christie Hite, John 
O’Brien, Lisa Moore. 

Department of Natural Resources, Community Forestry Program Employees present: Patricia 
Joyner, Stephen Nickel. 
 

Minutes of August meeting Approved:  

Lisa moved to approve the minutes. Nickel seconded the motion.  Minutes approved 

Treasurer’s Report:  

Jim LaBau via email, since he will miss the November 4th meeting. 

All bills paid:  

Funds in Checking:    $8,102.97 

Funds in Savings:  $501.06 

Community Assistance Forester’s report: Steven’s report.  (Report attached) 

Government Hill Spanish immersion program tree planting project:  400-500 kids tree 
planting project utilizing Spanish-speaking skills. The kids planted all birch, spruce, alder, 
cranberry, serviceberry and raspberries.   

Birch leafminer study in Fairbanks:  insecticide treatment for leafminer.  Bole injection 
treatments.  Potential 2-year efficacy. 
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Soldotna tree inventory completed in July. Internal review in now under way. Public 
comments will be accepted this winter and the plan should go to the city assembly 
sometime in the spring 2012.   

TRACE class in Anchorage during Oct 2011.  Hazard tree/risk assessment process.  7 
participants.   

PNW ISA Highlights:  Arborsonic techniques for detecting decay. Utilizing sound waves to 
get a 3d image of potential sound wood in the tree. A set up could be done in about 10 
minutes.   

Large tree transplanting utilizing an air spade. Harvesting the entire root system uses the 
air spade.  Allows you to save a lot more roots as with the root washing technique. Easier 
and more manageable transplanting technique.  

Rick Jandreau- DNR forest resource manager position - closed the recruitment, good 
selection.  Hiring committee will meet and go through applicants.  Should have a new 
Forest Resources Program manager by the end of December and into January.  This 
position oversees all forest resources programs for the division including Forest Practices, 
timber sales, Community Forestry, Stewardship, and Forest Health. 

Coordinators Report:  Patricia Joyner (report attached) 

Community Forestry Program Updates. 

Green infrastructure grant for Fairbanks.  Project proposal, porous surfaces to minimize 
storm-water runoff.  We expect to hear which proposals were selected for  funding by late 
November. 

Tok School project.  Put lawn around school. Cotoneasters at entrance are looking good.  
Clearing fire risk trees around the school. Birch 50-60 planted around the school to 
compete with the spruce.  Birch came from SAF seedlings. Other council seedlings that 
students potted will be planted next year.   

Other plantings, UAA in Palmer, Chester Creek.  West Chester lagoon.   

Ketchikan tree management plan brochure. 

Presentations coming up: Master Gardeners, greenhouse and nursery conference, 
community forestry meeting. 

Summary of PNW conference held in October.  

 John Ball of South Dakota State is potential speaker for next year’s conference in 
Anchorage.  Don’t plant more than 5% of any one species to encourage diversity and 
prevent pest and disease problems. Many different tree species that were recommended 
for planting. These are tree species that have done well in S. Dakota where he is from. 
Shows hardiness.   

Another presentation and speaker Joel Burkin - Topic: trees and water quality.   
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Utilizing trees for removing toxins from the soil and groundwater.  Soil remediation 
projects utilizing trees.  Core samples around a contaminated site, uses trees to map where 
the groundwater and possible toxins are moving.  Mapping and tree placement to prevent 
toxins from moving into local rivers and streams.   

Francis McLaughlin- pocket park presentation  

Luzerne St. /Glover St. alley greening project.  Pilot project that has been utilized in 
Baltimore and other cites, both in the U.S and other urban areas in other countries.   

Greening Project.  Vacant lots in Baltimore.  Revitalize an area that was devoid of many 
amenities.  

How to build an alleyway, nontraditional, that could prevent some of the problems 
associated with the alleys in this area. Create space, by giving to communal space and 
building different structures that would improve visibility and aesthetic appeal.   

Small group of homeowners on the unit block, build a park in this alleyway. Homeowners 
collectively purchase the alley from the city.  

There were many challenges dealing with current laws and regulations. 100% of 
homeowners were behind the project.  However, it was a time consuming bureaucratic 
process.  

Potential benefits of alley greening; reduce crime and illegal dumping, increase property 
values, tax revenues, safety issues, social capital, etc.  These things did happen after the 
project was implemented.  

Results.   Alley gating was the primary result. The gate would allow all the other project 
goals to happen over time. Initial gate was necessary to get the ball rolling for the other 
things to occur.   

Big Tree Website- Don Bertolette 

akbigtreelist.org 

This site can be found at: americanforest.org 

National register of big trees in the U.S.  

More interactive spreadsheet is coming, where more specific tree information will be able 
to be queried.  Ken Winterberger is the web technical support. If you have any questions or 
recommendations.  

SAF tree measuring protocols. Measure at the narrowest point of tree below 4.5 feet.   

Virginia Tech has tree id factsheets about tree species and id characteristics. 

Clinometers with degrees and percent tangent based height measurement. Based on 100 
feet distance from tree.  Make sure you can see the tops of trees 
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Community reports 

Lisa (Sitka)- Centennial Park parking expansion plan.  Involved in making changes to the 
plan.  Letter to the editor campaign that brought about changes to the expansion plan and 
some of its shortcomings. Save the big trees and some of the plantings of the tree club in 
that park.   

Lisa showed a slide show of some of the tree plantings their group has been involved with 
in Sitka.  Baranof, Blatchley Middle School, bridge approach, Centennial Hall, Kimsham 
ballpark overviews.  

Jim (Fairbanks)- Borough wood exchange program-exchange dry wood for green wood that 
doesn’t burn cleanly.  25 seedlings still left, repotted in 8-inch pots.  Larch, lodgepole.  

Pat (Fairbanks)- Tree line application to Steve. 1400 lilacs and 600 crabapples for tree 
giveaway in the spring.  No chokecherry’s!   

Curtis (Sterling)- Tree inventory meeting has been postponed. Storm event on the Kenai.  
Large storm, many trees have failed. Power poles snapped and power had been out for 
days. Many hazard trees and failures, with unorthodox methods undertaken by 
homeowners. Curtis is assisting in this matter.  

Nickel (Anchorage)- working on lots of tree and shrubs through mid Oct. In advanced MG 
class on plant physiology.  Floral designs and Master Gardener conference planning. 
Unleashed group-Anchorage unleashed project. Mock orange plantings over at Connors 
Bog 

Francis (Anchorage)- Nothing to report at this point.  Francis had previously reported on 
the pocket park project in Baltimore, MD.   

Scott (Anchorage)- working on park plan improvements for next year. Scaling back on the 
process. Source of agitation:  Removing full time employees in parks and rec and replacing 
with seasonal employees. No knowledge carry over or investment.    

Christie (Kodiak) some streets are beautiful, while others are run down and not planned 
out very well. Lot of potential for tree projects. Ideas for community outreach.  Hopefully be 
able to do some small plantings in the spring. Areas around the ferry seem ripe for tree 
planting activities.   

Don (Anchorage)-  measured some ponderosas in the Sierra’s, being checked by the big tree 
coordinator as possible champion trees. Look for trees that are large to add to the list here 
in Alaska that deserve recognition.   

John (Fairbanks)- research done on Chester Creek, Dave Roon perhaps do a presentation to 
the council.  Help out with arbor day plantings in Fairbanks.   Fairbanks community food 
coop, becoming a member, perhaps doing a tree planting in that location.  Taking a trip to 
NM, will take tree pictures and look for some champions.  Memorial bench and perhaps a 
tree at University Park school in Fairbanks. Tanana Valley Water Association membership, 
becoming more involved, perhaps have the council work with this group in the future. 
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Ozzie (Seward)-  Wind events in Seward. 400 trees have been removed since the event.  
Has done some saw safety work with neighborhoods with lots of damaged trees and hazard 
trees. Lots of removals and removal of hazard trees. New city planner in Seward who may 
have a more civic agenda. Biomass issues and its removal. Still trying to find a place for the 
biomass.   

Michael (Anchorage)-  annual invasive species conference-record attendance and really 
good feedback. Two new agents are about to be hired, in Fairbanks and the Kenai 
Peninsula. Gino Graziano has been hired as the new invasive plant instructor.  Two new 
admin assistants being hired in Anchorage, one of them is an admin 4 or office manager.   

Potential Grant Projects 

Regional Conference; community outreach projects and venues 

Community grants- sustainable management plans, Arborist, ordinance, advisory group 

Looking for a community to do the TreeWorks inventory and a management plan and 
assessment. Sitka has the support and is prepared to have this management plan done in 
their community. Sitka is high on the list. They will follow through on the plan and have an 
arborist. $30,000 for the inventory and management plan.   

Tree Species Trial.  $3000-4000 in Anchorage - City site park, university site 

Plant management plan, Anch, Ketchikan, Wasilla. They can apply for supplemental funds if 
they get their plan in. This would be for maintenance.  $2000 each 

Municipal forester institute (MFI), leadership class for running a community forestry 
program.  $1800 in February in Nebraska.   

Community tree management  Institute; people managing trees in a community- in 
Portland and Vancouver.  $600 2 trips 

ISA exam first year membership- $325 towards the membership and taking the exam. 

Scott made a motion to have the council pay for  2 ISA certified arborisst 1st year 
membership and exam costs, Pat seconded the motion.  Personal statement from the 
recipients about how they will use their new arborist status in their jobs or positions.  
Estimated costs for 2 ISA arborist (see above). 

Miscellaneous:  

Also, Pat Leary retired from UAA Landscaping/Horticulture- Tree campus-30 years  

Michele Hebert (UAF Sustainability coordinator) is compiling the information and 
necessary requirements for UAF to become a tree campus. 

PNW Chapter having their conference during the fall in 2012, in Anchorage.   
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Community outreach topics;  

Anchorage Treerific has many topics for Anchorage. Mostly good tree care techniques.  
Should be specific to the area. Ferry terminals along communities along the marine hwy.  
possible planting sites.   

Have Patricia or Steve come into the community and do a workshop. Planting, pruning, tree 
care workshop. Tree biology workshop.    

Workshops in different communities utilizing different ACFC members. 

Arbor day events.  Tree plantings that tend to be ceremonial, also workshops, like an arbor 
fair.  Make the events more hands on and more fair like.  

Subcommittees for the regional conference may be a good opportunity to think about some 
valuable community outreach topics and events.   

Regional conference.  Forest service – have arbor sonic demonstration.   

Have the ACFC display redone and modified, ready to go for some of the home shows and 
other events in the spring, 2012.   

PNW ISA traveling display- Is it available to the council for us to use in the state at different 
events?   

Tree Nursery Video delayed until the next face-to-face meeting.   

 

~ Michael Rasy 



Alaska Community Forestry Program Report Summary 

Patricia Joyner / November, 2011 

1. Tok trip, Sept. 6-8:  Eighteen 6-7 graders planted 3 lilacs and 12 cotoneasters in new lawn in 
front of school, and 50 birch in thinned forest near school with help of teacher and forester Don 
York. All plants were potted by students in May. We have quite a few potted birch and a few 
larch that we will plant next year. 

2. Plant a Tree poster is complete and work on small brochure is underway. We distributed booklet 
to Forestry offices statewide. 

3. Tree Campus USA:  Attended UAA’s community committee meeting on 10/25; the application is 
ready to submit. Arborist Pat Leary, who is responsible for UAA’s participation, retired at end of 
October. At her retirement party on 10/28, everyone talked about Pat’s love of and care for 
trees on campus and how much they appreciate this and how proud they are to be a Tree 
Campus, including the Provost. One person from Provost’s office wore his Tree Campus USA cap. 

4. Forest Service Grant: We submitted proposal, Green Infrastructure Applications for Riparian 
Cities for project in Fairbanks. We requested $300,000 for 3-year grant. Winners will be 
announced in late November. 

5. ISA Pacific Northwest Chapter training conference: Attended conference Oct. 3-5 in Spokane 
and will share information at meeting on 11/4. 

6. International Year of Forests:  Planted 10 birch and 40 spruce near Chester Creek where beaver 
have killed birch and cottonwoods on 8/30. Provided 112 potted seedlings for volunteers to 
plant at South Anchorage High School on 8/27. I gave 60 spruce to UAA and attended planting in 
gravel pit at Experimental Farm in Palmer of a total of 250 potted seedlings by 20 students on 
9/23. 

7. Ketchikan brochure:  Laura Charlton sent a draft brochure on the Ketchikan community forestry 
program and management plan. I revised for printing, which we will do when we get permission 
from borough to refer citizens to them to comment on plan. 



Schoolyard Habitat  

Assisted with a Schoolyard habitat  program 23 September. Schoolyard habitat program led by the Fish and wildlife 
service engages kids in understanding and creating habitat for wildlife on school grounds. Grant money is available to 
purchase plant material and other supplies. Experts work with the kids over a period of time during different activities 
and the culmination is a planting. Government hill elementary is a Spanish immersion school so the focus was on birds 
that migrate to Spanish speaking countries in South America (swallows etc.) Last fall FWS people visited the school and 
talked with the kids about birds and other wildlife  and the importance of maintaining habitat and biodiversity.  

For the tree planting, a Translator was present to help reinforce the Spanish immersion intent. I was there to help 
demonstrate tree planting. The previous fall the kids Created nest boxes, and painted birds for the fence. School backs 
up to JBER. As you can see there is fantastic habitat on other side of fence, desert on school grounds. The idea was to 
bring habitat and the birds into the school grounds.  

Kind of chaotic. 6 groups/periods approximately 50-75 kids each, ranging from kindergarten to 6th grade.  All told there 
were about 400 -500 kids that helped plant a little over 100 native  trees and shrubs. There were about 5-6 group 
leaders who took about 10 kids  and helped them plant 1-2 trees or shrubs. The challenge was to make the plant 
material last all day.  

Prior to the project the area was all grass. The sod was removed, soil was supposed to be spread and the idea was that 
we would just have to plant. Well, like all projects, they don’t go as planed and the soil was not spread because the sod 
removal took longer than anticipated. So we needed to adjust our game plan and plant a little high in anticipation of the 
soil.  

Great example of partnership. Jeff Heys FWS grant money and leadership, Elizabeth Manning ADF&G education 
component, Peter Briggs Corvus designs donated his time for design and layout (does a lot of pro bono work, TREErific) 
Evergreen donated time and some material. Martin Martinez (AK seed and Tree) provided native plant material.  

Birch Leafminer chemical trial 

Profenusa thomsonii  exotic pest  from Europe causing heavy defoliation on birch.  

Emamectin benzoate (TREE-age, syngenta crop protection) Injected using arborjet and arbor plugs. Drill a hole 3/8th inch 
and install plug. Insert the applicator into the plug and pump to inject correct amount of product for tree diameter.  It 
provides an alternative to the soil injections typically used to treat leafminers. The one advantage that I see is there is a 
finite amount used and it is applied directly to the tree and 100% is used (unless some drains out, a rare case), rather 
than applied to the soil and an unknown amount is taken up by the tree and an unknown amount is leached to the 
groundwater. Anecdotally the plugs that were installed deeper tended to bleed less.  

Soldotna Grant  

Grant was given to city to complete inventory, canopy assessment and management plan for public maintained trees. 
Inventory was completed in July.  Jim Flott (contractor) took information from meetings with city and inventory 
information and wrote management plan. Draft is out for internal review.  Initially intended to present final 
management plan to Assembly  12 October. City felt that it was best to allow the plan to be out for public review and 
comments before presenting to the assembly. Public review will happen over the winter and comments will be 
incorporated into the plan. The final plan presentation will be in February 2012.  looking to finalize those plans very soon  

Tree Risk Assessment Course and Exam 



• 13 &14 October  at CES 

• Biomechanics, biology, risk assessment theory, VTA, professional responsibilities 

• 7 plus one retake from Colorado 

PNW ISA recap  

• ArborSonic demonstration- uses acoustic tomography (sound waves) to detect decay or cavities in trees. 
Multiple sensors are placed around the tree, sensors are tapped with a hammer and the software calculates the 
time it takes for the sound to travel through the tree. Multiple levels can be used and the result is a three 
dimensional image of the internal structure of a tree. It is a minimally invasive method to help determine extent 
of decay or cavity.  It shouldn’t be used as the sole investigative tool, but in conjunction with VTA and other 
tools of the trade.  It is one more tool in the tool box for assessing risk trees.  

• The ArborSonic 3D is a minimally invasive evaluation tool for trees. It works based on sound velocity 
measurement between several sensors around the trunk. Because sound velocity drops in decayed areas, 
internal holes can be detected and the stability of the tree can be estimated. 

• Step By Step  

• 1. Drive the transducers through the bark using a rubber hammer with even spacing around the trunk. 

• 2. Measure the distances between the transducers with a caliper and enter the measured data to the computer. 

• 3. Tap each transducer with a steel hammer to generate sound waves. ArborSonic 3D measures the travel times 
with microsecond precision to each transducer and transmits the data to the computer. 

• 4. The software calculates and displays the internal sound-velocity distribution of the tree. 
Features  

• • Robust, low-noise piezo transducers 
• Variable number of transducers from 8 to 32 
• Data transmission time: below 1 sec per tap 
• 30 minutes measurement time per tree 
• Can be used with any Windows computer 
• Wireless bluetooth connection to computer 
• Multiple measurements at different heights can be assembled to get 3D insight 
• Stability of tree can be estimated 

 

Transplanting large trees 

The process was demonstrated on a 4 inch DBH tree, but the concepts are the same for larger trees. The idea is to 
harvest most or all of a root sytem, rather than severing and loosing up to 90 % of a trees roots due to the digging 
process. Using an air spade, the soil can be removed without damaging the roots. Once the soil is gone, root defects 
(SGR’s) can be treated and the tree can be lifted and move to new location by hand for smaller trees or mechanically for 
larger trees.  

The standard AIR-SPADE® Series 2000 consists of: 



150 scfm / 90 psig supersonic nozzle; 

4’ barrel with dirt guard; and 

Series 2000 handle with Air-King® hose fitting 

Specifications  

Rated Pressure 90 psig  
(6.2 bar) Standard Length 5 Ft. Rated Flow 150 scfm (4.2m3/min) Weight 7 lbs. Barrel High Strength Pultruded 
Fiberglass Nozzle Machined Stainless Steel To View a list of AIR-SPADE® accessories please visit the AIR-SPADE® 
Accessories page under Products on the navigational bar to the left. For kits designed for specific markets, please click 
here.  

 

 

 

 

http://www.air-spade.com/products_air_accessories.html
http://www.air-spade.com/products_air_accessories.html
http://www.air-spade.com/products_air_accessories.html
http://www.air-spade.com/products_air_accessories.html
http://www.air-spade.com/products_air_kit.html
http://www.air-spade.com/products_air_kit.html


 

Alaska Community Forest Council 

P.O. Box 242613 

Anchorage, AK  99524 

Minutes from the August 12th 2011 meeting 

Anchorage, AK, Kincaid Chalet 

Council Members Present:  Patricia Joyner, Nickel LaFleur, Pat McArdle, David “Ozzy” 
Osborne, Jim Labau, John O’Brien, Stephen Nickel, Laura Charlton, Christy Hite, Brent Hove, 
Jim Smith, Scott Stringer, Francis McLaughlin, Lisa Moore, Don Bertollete, Jim Smith, and Dan 
Ketchum 

Minutes of May meeting:  Approved - motion by Nickel and seconded by Pat 

Treasurer’s report:  Jim LaBau – Checkbook is balanced $8242.99 and 501.06 in savings.  
Scott needs to be with Jim to change the signatory to Scott.  IRS forms due November 15.  An 
audit may need to be scheduled.   

Treasurer’s report was accepted with a motion from Francis and seconded by Scott. 

Council seedlings and planting materials:  Scott discussed $800 worth of seedlings and $200 
worth of pots and soil that the Council purchased for planting throughout the State.  There was a 
discussion of invasive species of trees. 

Alaska Community Forestry Program  

Community assistance forester report - Stephen Nickel (report attached) 

Stewardship, forest health, Anchorage inventory:  Early detection and rapid response for non 
native bark beetles is occurring , especially in high-risk sites.  He is doing a street tree inventory 
and forest canopy assessment to create a management plan for Soldotna.  He is using GIS 
application on a hand-held device.  Working half time providing technical assistance to private 
landowners through the forest stewardship program, and will complete more street tree inventory 
for the Municipality of Anchorage.  

Coordinator’s report - Patricia Joyner (report attached) 

Brochures are being updated.  Stephen is working on projects funded by the Stewardship and 
Forest Health programs, which makes it possible to keep his position but reduces amount of time 
spent on community forestry.  500 seedlings were taken to the Junior Master Gardner’s 
Association for planting.  Three state colleges are joining Tree Campuses USA.  The Arbor Day 
celebration in Anchorage took place at Begich Middle School with Mayor Sullivan present.  The 



Anchorage Garden Club planted trees.  Treerific Anchorage Awards were given out.  Young 
students in Tok planted seedlings around the school.  Trees planted with State money in Sutton 
near the public library have grown big.  Seedlings planted near the spur road in Talkeetna for 
beautification are doing well.  None have been damaged and the community is protecting them 
as a result of education and social enforcement.  Mat-Su College may be a site for tree planting 
in the next growing season.  Future planting sites in subdivisions in Soldotna were identified to 
counter clear cutting.  Examples of poor planting were found near the Soldotna Police Station.  
Upcoming events were discussed.  The next Community Forestry Council meeting will be 
November 4th.        
Community reports: 

Brent – He moved from DOWL HKM to Cook Inlet Housing Authority.  He is representing 
owners more than contractors now.  He will be making sure that landscape projects are correctly 
installed. 

Don – He took a field trip to Portland and was impressed with the trees in Forest Park. 

Lisa – Summertime in Sitka is a busy time.  Two beds of apple trees and 40 more fruit trees were 
planted around the community.  There is concern about fruit trees attracting bears.  The growing 
season is only 1,500 hours, which is shorter than Fairbanks.  

Jim - Black spruce to birch conversion experiments are being attempted.  The Stewardship 
Program and Firewise Programs are continuing on. 

Christy – She is getting involved in Palmer and will be moving to Kodiak for a year. 

Francis – The Anchorage Municipal Code Rewrite will be reviewed by the Planning and Zoning 
Commission and the Anchorage Assembly in the next couple months.  Stream protection setback 
regulations are under attack. 

Scott – Budgets are tight or nonexistent for tree planting within municipalities and boroughs.  
Youth employment projects are going on in parks.  The proposed management plan has not been 
adopted by the Assembly because of opposition from a few groups.  

Jim - He is helping establish a Forest Service Museum in Montana and chose an Alaskan tree for 
an exhibit. 

John – He is a member of the Tanana Valley Water Association and will share with them what 
he has learned about projects from fellow Council members.  

Nickel – She has an example of a tree that tipped over because the wire basket had not been 
removed from the roots.  Lessons have been learned about tree planting and maintenance on 
Turpin Street. 

Laura – The Tree Board is trying to get a management plan adopted by Ketchikan.  Tourists 
coming off the cruise ships are confronted with a pavement and no trees.  She is advocating for 
trees in high visibility areas. 

Dan – He is trying to increase the number of trees around his property and deal with fallen trees.  



Ozzy – A group is very interested in trees in Seward.  Leaf rollers are a pest. 

Jim showed photos of events with Pete Simpson and shared memories. 



Minutes from May 13th 2011 ACFC Meeting 

Anchorage AK, Atwood building, suite 1860 

Council Members present:  Nickel LaFleur, Pat McArdle, Mike Rasy, Nancy Moore, Brent 
Hove, Pete Simpson, Nancy Moore, Jim Smith, Scott Stringer, Francis McLaughlin, Lisa Moore, 
and Don Bertollete 

As well as:  USDA Forest Service – Barbara Hollenbeck; Department of Natural Resources – 
Division of Forestry – Stephen Nickel and Patricia Joyner, Chris Maisch, State Forrester 

 

Minutes of March meeting approved…motion by Nickel, seconded by Francis 

 

Treasurer’s Report – Jim LaBau is out of town – Checkbook is balanced $8671.16, $500.93 in 
savings.  Audit should be done in near future, checkbook and treasurer’s books – need 2 
members.  15 governmental reports are due each year and are currently up to date – most 
important are the IRS form 990 (done April 15) and a report to the state – Alaska Dept. of Law 
Charitable Organization Form (done May 5) – this does not have to be filed for income under 
$5000, so we don’t have to do this for 2010. There is a spreadsheet with due dates for all the 
treasurer’s responsibilities.  We are currently awaiting a response from Alaska community 
shares.  Plan to do the audit at or before the August  meeting.  Discussed hiring an accountant to 
handle these forms and audits. 

Francis moved to accept Treasurer’s report, Nancy seconded – motion passed. 

 

Council Seedlings and Planting Materials 
We paid SAF $800 for seedlings.  Approved $200 to buy pots and soil.  White spruce, birch, 
larch and pine are coming to on the 21st.   

Patricia is taking seedlings, to Tok (May 23rd), Talkeetna, Botanical Garden – for junior master 
gardeners will pot,   Scott will be willing to pot and sell at a farmer’s market.  Scott will take 20 
of each, with 40 birch.  Mike, Francis, and Brent will help Scott.  Pete will take 20 each larch, 
pine, birch for Fairbanks – will pick them up from Tok.  Pat has some pots and will help with 
potting. 

 

Community Assistance Report – Stephen – get his report 

Coordinator’s Report – Patricia - get report from her 



Federal Report – Barbara will email her report 

Nominating Committee Report - Francis 
Members whose terms are expiring this year:  Curtis (arborist), Pete (seat G – small community), 
Susan (industry), Scott(seat K), Nancy (seat M – at large), and one seat is vacant (partial term – 
expires in 2013 (seat N – at large) 

Discussion and vote new members 
Nominating recommendation: Curtis (arborist), David Osborn (seat G – small community), 
Laura Charleton (industry), Scott (K – at large), Christie Hite (seat M), John O’Brien (N– at 
large)  Nickel moved to approve the recommendation – Pete seconded, motion passed. 

Pat will contact the new members. 

Officers duties and filing schedules – Chair runs meetings and sets agenda – delegates 
committees, official spokesperson for the council, check signer; vice Chair fills in and provides 
orientation for new members; Secretary takes minutes and has a couple of things to file; 
Treasurer was covered earlier. 

Election of New Council Officers 
Chair – Scott Stringer 
Vice Chair – Lisa Moore  
Secretary – Mike Rasy 
Treasurer – Jim LaBau 
Francis moved to approve the slate of officers.  Don seconded.  Motion carried. 

Planning August & November Meeting 
August 12th  - Also the 20th anniversary of Alaska Community Forestry – plan for an outdoor 
party and maybe plant seedlings.  Possibly Kincaid or Abbott.  Have a short meeting then have a 
cookout in a park, then a planting.  Would like to include previous coordinators and council 
members.  Also want to have a slide show showing our successes and history.   

Party Planning committee for menu – Patricia, Francis, Lisa 
Committee for Tree Planting – Scott (100 seedlings) 

November meeting – Scott moved to change the November meeting to November 4th.  Don 
seconded.  Motion approved. 

Alaska Community Forestry 20th Anniversary  
We could do some press and send a letter to the legislature to let folks know of our anniversary 
and a summary of our accomplishments.  Plan to meet with State Forester and the city (May or 
Chief of Staff)  re-assessment and management plan – provide summary of the resource issues.  
The management plan is being held up at the public process stage. 
 



Year of Forests planning 
Alaska Airlines magazine, May issue had an ad from the National Forest Service talking about 
the Year of the Forest and bullet points – Your back yard, Your resources, etc. and listing 
celebrations around the state.   

Patricia asked if anyone wanted to participate in planting trees to celebrate the year of the forest.  
Fairbanks is interested in doing something at Weeks Field with an educational component.  
Discussed ideas and possibilities for July.  If other people have things, let the council know. 

Community and Arbor Day reports 

Scott has Arbor day celebration at Begich middle school on Monday.  The Mayor is coming for 
that, along with Rick Rogers and Thelma Snow and other dignitaries.  Anchorage garden club is 
paying for the trees (2) to be planted, then will do some maintenance.  There is a lot of moose 
damage.  Has three people on staff – working toward six.  Still working on inventory – taking 
over landscapes and right of way.  23,000 trees and 53,000 shrubs.  Dealing with invasive plants 
– inventorying 350 miles of roadway for invasive plants – hiring an invasive plant specialist for 
seasonal – volunteer coordinator (6 months).  Waiting to hear about funding for youth 
employment in parks.  Doing a bus advertising campaign for thistles – “You think a dandelion  is 
bad, try grabbing a thistle”. 

Mike – will be at Anchorage creek cleanup – Valley of the Moon – educational booth at after 
party – invasive plant.  IPM season has started.  June 3 is training for seasonal employees.  
Working on ABG – forest health trail – plan to have in place by June 11 (garden conference).  
Working Yellow headed spruce soft fly survey.  Treatment is spraying with horticulture oil. 
Working on a Citizen Scientist web portal to let the general public submit photos and get an 
answer.   

Brent – Attended Award ceremony for ASLA – Idaho chapter judged the project – his firm won 
two awards.  Tomash won several merit awards. 
Three projects are going in this summer, one is for Atwood 

Don - Plans to go with Patricia and measure a potential champion cottonwood located at the 18th 
hole at the golf course at Elmendorf.  Plan to attend Western native tree society meeting in July 
in Idaho.  Don uses the sine method for measuring trees, accurate to within tenths of a foot.  
Akbigtreelist.org    New Tree ID app, snap-it, takes a photo of a deciduous leaf and provides tree 
ID. 

Lisa – Sitka has an annual Health Summit and this year one of their priority was to plant fruit 
trees.  About 40 trees are planted around town in small plantings (2 – 4 trees).  The Tree and 
Landscape committee is planting 2 trees at Sealing Cove harbor.  Monique Anderson has a 
contract with the city and will be working closely with the Electrical Dept – hopes to be able to 
encourage them to adopt better pruning practices.  Another project this year is to plant a row a 



laurels to separate Blatchley Middle School from the adjacent gas station – the planting will be 
paid for by the gas station – we are providing technical support.  Sitka had a mild winter so 
spruce needle aphids will be an issue for the third year in a row. 
 
Jim -  Arbor Day plantings started today at the university and go until June 2nd .  7 elementary 
school, 1 high school, other public areas – 13 plantings total.  Most of the trees are flowering 
purchased from a local nursery for a 5’ whip size.  

 Pete - will be getting an apple tree for Arbor Day planting.  They are starting some nursery beds 
for the Arbor Day plantings.  UA is interested in Tree Campus, but it is not a priority.  Bunch of 
education stuff going on – Outdoor days, etc. 

Pat –  1500 lilacs and 1500 choke cherries at the tree give away tomorrow.  Survivable species 
are very limited.  Discussed zone in Fairbanks (some places are zone 1, 2, or 3).  It is hard to get 
3,000 of any trees that will grow in Fairbanks.  Arbor Master training coming up – chainsaw, 
ropes, climbing, rigging, etc.  Working with PR to get more and accurate info on their website. 

 

 



Community Assistance Forester report 

Alaska Community Forest Council Meeting 13 May 2011  

Soldotna Inventory and Management plan. I will be in Soldotna 18 to 22 July for the Inventory and 
Management plan grant given to the city. We contracted with Jim Flott from Washington to do the 
training and write the management plan.  This grant is a little different than those given to Wasilla and 
Ketchikan, because we will also be performing a tree canopy analysis and map tree canopy by land use 
and ownership. It’s going to be different than the one completed in Anchorage because we will be doing 
some ground truthing by setting up some sample plots. We will also be holding a planting and 
transplanting class for city crews and other professionals on the Kenai on Friday 22 May in Soldotna.  

Grant to Ketchikan, other communities. We would like to offer small grants to communities we have 
worked with to complete inventories and management plans for implementing and adopting the 
UFMP’s  and developing detailed work plans.  

Inventory- I will be spending a fair amount of time continuing to inventory tree for the Anchorage muni 
in the coming weeks. This project needs to be finished by June 30.  

Pruning class at Providence Hospital 26 May.  The crew from UAA will also attend. This resulted from 
the ANSI standards class on 3 May. I was approached by one of their folks during a break. HE mentioned 
that most of his crew is relatively inexperienced in pruning so it will be geared towards that crowd, but I 
will also touch on some of the important biology/physiology background.  

ANSI Class 3 May 2011 Patricia will report a little more on this, but the council agreed to pay for 
refreshments and food for the class with funds from Chugach. I will be receiving the bill in the next 
couple weeks and forward that on. Total bill was $344 

Arbor Day I will be presenting the Tree City USA award at Joint Base Elmendorf Richardson. Orion and 
Ursa Major Elementary Schools will be sending third graders to the ceremony. In the past Marty 
Freeman has presented awards and had a bag of forest products/ things we get from trees, which 
always goes over well. I plan on doing a similar presentation, and get the kids involved.  There is a 
calendar of events posted on our website.  

TRACE October 13 and 14 in Anchorage. I still need to secure a location, but it is on the calendar at ISA.  
I was thinking about reserving a room at UAA, so the field portion of the class could be held there as 
well.  In order to be beneficial, the field portion needs to be in a public location where there are targets 
and defects.  

Tok Trip. 3 to 7 May. I was in Tok working with the forest health program to complete another study on 
the affects of logging on Ips beetle populations. This study is a little different than the previous one I 
reported on as we are testing the difference between treatments in a clearing versus in the forest. Once 
we have some data result, I will let you know.  



Early Detection and Rapid Response EDRR exotic beetle monitoring. I am helping the Forest Health 
program again this year on the EDRR beetle monitoring project. Two sites (Russian jack Springs Park and 
Alaska Botanical Garden) have been set up in Anchorage, Scott will monitor one and Roger Burnside 
entomologist for DOF or I will monitor the other. We had to drop the Kulis AFB site since the base is 
closed. Sadly this was one of the priority sites due to its proximity to the airport. We will look for a 
suitable replacement.  On another note, we were able to expand monitoring to Afognak, Kodiak, 
Seward. Other sites are in Ketchikan, Fairbanks, Tok/ Telin NWR, ALCAN border, Juneau, Skagway and 
Haines.  

TREErific at Spenard Famers Market. TREErific was contacted to see if anyone would be interested in 
staffing an “ask a tree expert booth on 28 May. They are doing a tree seedling sale (SAF seedlings) that 
day and would like someone to represent TREErific and answer questions. I will most likely staff that 
booth and have lots of information available.  

Stewardship I am gearing up to start working with the program part time. Much of the summer will be 
dedicated to this as well as other projects discussed in this report. I have a site visit scheduled for later in 
the month.  

 

 



Minutes and attachments from March 11, 2011 ACFC meeting 
 
Alaska Community Forest Council regular scheduled meeting held 
Friday, March 11, 2011,                550 West 7th Avenue 2nd floor 
 
Council members present:  Nickel LaFleur, Pat McArdle, Mike Rasy, Nancy 
Moore, Francis McLaughlin, Brent Hove, Jim Smith, Scott Stringer, Curtis 
Stigall, 
As well as: USDA Forest Service -Barbara Hollenbeck; Department of Natural 
Resources – Division of Forestry-Stephen Nickel and Patricia Joyner 
 
Minutes with corrections from March approved… motion by Nickel LaFleur 
seconded by Scott Stringer. 
 
Jim LaBau is still in Hawaii; he emailed Pat McArdle that our checking account 
at Wells Fargo had $8,511.16 with about $500 in savings = approximately 9 K 
total. Jim is due back from Hawaii on March 18th. Jim will get on details needed 
for the IRS report for Council when he returns. 
 
Our meeting for November is on 11th which is Veterans Day. We may need to 
move meeting date to the week before - we will address this again in the May 
meeting. 
 
Mike Rasy, Francis McLaughlin and Brent Hove offered to be on the 
Nominating Committee to help fill the vacant seats which are: Curtis Stigall’s, 
Pete Simpson’s, Susan Luescher’s, Scott Stringer’s, Nancy Moore’s and the 
vacant seat. 
 
Francis McLaughlin made a motion to spend approximately $1,000 for 
seedlings & related materials, Nancy Moore seconded motion. Plan is to get 
about 800 seedlings -Patricia suggested getting mostly birch and spruce. We 
want to promote the International Year of the Forests. The Council can buy 
the trees and donate them to the Bases and to Tree Cities that want them 
among others entities. Lots of ideas floated around on distribution of the 
seedlings… possible Farmers Market in Spenard as an idea. Motion approved 
and carried by Council. 
 
After a quick break we welcomed the new group joining us to hear Scott 
Stringer’s presentation on assessment of Anchorage’s urban forest. A sign-up 



sheet was sent around the room and introductions were made. (see 
attachment noted ACFC attendee list)  
 
'Forest Assessment for the Anchorage Urban Forestry Program – History in 
the Making' was the name of Scott’s presentation. 
 
Some points noted: Municipality of Anchorage encompasses 1,800 miles of 
land mass – management plan…..so far 4,630 trees have been inventoried 
there’s another 25,000 trees to get to before inventory would be finished. 
 
The TREEWORKS is the workable data base he’s using to look at all of the 
trees in the inventory. UAF Cooperative Extension Service (Michael Rasy) has 
inventoried 100 trees = Permanent Plots ..keep running records on these to 
analyze correlations between tree species, insects, diseases, cultural and 
Abiotic factors affecting tree health. 
 
 
AFAMP Goals are to conserve current level of tree canopy; support smart 
growth & development while preserving the quality of life in Anchorage; 
Preserve recreational opportunities through responsible vegetation 
management along trails and other high-use areas; develop a sustainable, 
cost-efficient forest management program 
 
In 1950, Anchorage’s population was 50,000 and now 280,000 
50% less canopy now than before (1950)… want to keep trees … have a 59% 
total canopy cover, which is good. NOTE: canopy analysis does cover shrubs & 
alder. 
 
After Scott’s presentation there was a brief break until all our visitors 
departed and then Barbara Hollenbeck gave her report advising the 
government doesn’t have a 2011 budget yet (even though ½ way thru fiscal 
year) but are working on the 2012 and 2013 budgets. President Obama put $2 
million in the budget for strategic tree planting to combat climate change and 
for energy savings…competitive tree planting grant. Otherwise it is a flat 
budget... some other programs are dropping…like stewardship. But urban is 
flat. 
 
Our next meeting we get together will be May 13. This year is the 20th 
anniversary of the Alaska Community Forestry Program and the council, 



which was established by the state program. Only makes sense we should 
have a party to celebrate at the August 12 meeting. Tossed around ideas of a 
tree walk…planting of trees, etc. 
 
IDEAS: Scott Stringer volunteered to find a place for a meeting, celebration, 
cook out for August 12th. Planting commemorative trees, involving 
communities, and noted importance of getting plenty of publicity for the 
event. 
 
Patricia Joyner’s - see attachment noted CF Program Report for details 
 
Members asked for a report at the next meeting from Pete Simpson on UAF  
and its becoming Tree Campus. We are depending on Pete to get this going. 
 
Susan Bybee (talented employee of the Cooperative Extension Service) may be 
able to help with some graphics to develop new Plant a Tree brochure and 
poster. Create a partnership program between the Cooperative Extension 
Service & Community Forestry 
 
Talked about the Tree Management Workshop on Tuesday, May 3rd at UAA 
from 10a until 4p 
 
James Urban, landscape architect from Anapolis, will hold a class called Up by 
Roots in Anchorage on August 19th. ISA is handling scheduling, registration, 
and payment of expenses. (A couple hundred dollars to go to this class.) 
 
Juneau Grant.. requested $500 and has a match of 563 for a total 1063.. 
request is for money for the bookmarks they would like to print. Francis 
moved to make the grant request for $500… Curtis 2nd … all in favor…no 
opposed. 
 
Stephen Nickel report see attachment noted Community Forest Council docs. 
Some highlights I noted– another TRACE class; has several interested folks in 
taking it. Looking to do it in Anchorage. 2 requirements. ISA/SFA forester only 
class. thorough background in trees. when pass exam…cert if for 4 years..$500 
class..$250 for a retake. Need 10 people as a minimum to have this class. After 
the 4 years, you have to sit for the exam again. 2 day class. 1st day manual, 2nd 
day in the field practicing techniques and then the exam is in the afternoon 
 



Stephen is going to spend much of the summer working in the Forest Health 
and Stewardship Programs, including returning toTok to check on results of 
insect trapping. 
 
Treeline, Tree Campus, Tree City USA.. State is offering a membership to ISA 
or SMA to one person for each. 
 
COMMUNITY REPORTS 
Michael Rasy will be promoting International Year of Forest at ABG fair 
tomorrow.  He’ll be teaching some bug classes for OLE.(ongoing learning for 
Adults) through UAF. Michael will be working with Scott on Integrated Pest 
Management. He noted that CES is looking for another invasive plant 
instructor, as Ashley Grant was leaving the position. 
 
Jim Smith – Said that Fairbanks group had their 1st Arbor Day meeting on 
March 24th and he’s growing 500 tree seedlings (Siberian larch, lodge pole, 
white pine, Siberian fir, etc.) in his extra home bathroom tub. 
 
Brent Hove  - helping with ASLA garden workshop in the middle of April as 
well as watching and monitoring the storm water runoff on Providence Drive. 
 
Scott Stringer – reported he was moving out of his downtown digs and back to 
Greenhouse to occupy Wade Collins old office. His schedule has him working 
four 10s.. 6a to 430p.If budget allows, he is hoping to get eight or nine new 
staff members on board this summer.  So far it’s not known if they will have it 
in the budget to fund YEP .  (youth employment in parks) 
 
Nickel LaFleur – Informed members that Anchorage will be celebrating Arbor 
Day at Begich Middle School in East Anchorage on Monday, May 16th from 
130p -230p. We will plant a couple trees, welcome Tree City, Tree Campus, 
Tree Line and have a short program. Nickel passed out “Field Guide to Potato 
Pests” from the University of Idaho Extension service. Colorful guide in both 
English and Spanish. 
 
Pat McArdle – Reported that he returned to Fairbanks on February 14th and 
has been taking some pesticide classes to stay certified. He said that Golden 
Valley Electric again received a letter that they are Tree Line USA again. 
(Congrats to GVEA on the designation from members). The tree give away this 
year in Fairbanks will be chokecherries ‘Shubert’ and late lilacs. Pat said he 



has been doing some training on the Tree Risk Assessment certificate and has 
been encouraging his employees to take the ISA Arborist exam, 
 
Pat would like the Council members to get out and drum up support to get 
people to apply for the open Council positions. Applications are due in April 
for the nominating committee to review. 
 
 
Respectfully submitted by: 
 
 
Nickel LaFleur 
Acting secretary 
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Alaska Community Forest Council Teleconference Notes / April 14, 2011, noon – 1:00 
Attendees: Pat McArdle, Francis McLaughlin, Nickel LaFleur, Peter Simpson, Jim Smith, Curtis Stigall, 
Michael Rasy, and Patricia Joyner 
 
Pat and Jim L. have talked and are taking care of IRS and state filings. 
 
Members approved using up to $350 of $1,000 being given to council by Chugach Electric Assn. to buy 
coffee and refreshments for the Tree Management Interactive Workshop in Anchorage on May 3. The 
course is being offered at no fee by the ANSI A-300 Committee. Chugach had suggested using a portion 
of its donation to support the class. 
 
Patricia: 
- Stephen is on vacation until 4-19. He has been preparing to work mostly in the Stewardship Program 

this summer. 
- I was out of town for past week unexpectedly due to hospitalization of mom in Seattle 
- 46 have registered for May 3 class 
- Council advertising is out and we’ve had several calls. The only application rec’d so far is from Curtis. 
- Susan reported that she will be in Nevada receiving medical care for several months so unable to 

participate. She wants me to send occasional e-mails so she can keep up. We will all think of her and 
send positive thoughts her way. 

- Stephen and I attended the Alaska Botanical Garden Spring Conference on March 12 and took a CF 
display 

- I gave a presentation to 14 Master Gardeners in Palmer on April 4 
- The Soldotna project to inventory trees and prepare a management plan is underway. We 

contracted with Jim Flott and he and Stephen will be in Soldotna the week of July 17. Jim will lead a 
transplanting class on 7/22. 

- Wasilla has completed its grant requirements and a work plan for the year. We will send them 
$2,000 for tree planting/care as agreed. 

- I began work with Susan Bybee of Cooperative Extension on the Plant a Tree brochure and poster. 
She is very easy to work with and fast. We are waiting on the agreement between CES and Forestry 
to fund half of Susan’s time on the project to be returned from CES but hope to have brochures 
printed by early May. 

- I’ll be in Fairbanks April 25-28 to attend the Wood Energy Conference. Jim Smith and I will also visit 
Risse Greenhouses to see the seedlings being grown for revegetation at a mining site. I’ll visit past 
grant projects to take photos and note progress for our 20-year report. 

- Arbor Day is May 16 – Celebrate! 
- I’ll go to Tok on May 23-24 to pot seedlings with students and check on and maintain the many 

seedlings we planted in August. 
- I’ll go to Talkeetna on June 4 for expanded planting at the wayside between the road and bike trail 

that we started work on last summer. I’ll also check on the other two sites where we planted trees. 
- Finally, I reported on a delay with the public process in Anchorage to proceed with public process 

and adoption of the two management plans we funded over the past three years. Council members 
expressed concern and interest in taking actions that will move this process forward, such as writing 
a Compass piece for the newspaper. 

o UPDATE:  Rick Rogers and I plan to meet with the mayor’s office as soon as possible to 
discuss concerns and see how we can address them. I also talked with Parks Director 
Holly Spothe-Torres, a past member of the council, and she is working to help us take 
the best and most effective course of action. It is important that we not take actions 



that could have negative results for the municipal forestry program so I ask that council 
members not take any action until after we meet with Parks staff and the 
administration. 

 
Pat:  Has schedule ArborMaster to provide training in Fairbanks May 23-25. The training is available for 
other parts of the state before or after these dates. 
 
Nickel:  Making arrangements for the Anchorage Arbor Day celebration and will participate in the Sear 
Garden Day on Saturday. 
 
Pete:  Helping with Fairbank Outdoor Days and Arbor Day plans. He asked for a display for an event at 
the Morris Thompson Center on May 7. Patricia will take materials to him on April 25 trip. 
 
Jim:  Planning Arbor Day events and scheduling with schools. Next Arbor Day Committee meeting is next 
Tuesday. 
 
No other members had reports. The next meeting is Friday, May 13. New members and officers will be 
elected. Encourage people to apply and think about serving as an officer. Pat will work on agenda so 
please send suggestions to him. Those who travel can contact Bev for arrangements. 
 
Patricia Joyner 

 
 



11 March 2011 Community Forest Council Report 
Community Assistance Forester- Stephen Nickel 
 
Tree Risk Assessment Course and Exam (TRACE) 
We are looking to schedule a Tree Risk Assessment Course and Exam for the fall, most likely in 
Anchorage.  TRACE is a two-day class designed to give course participants a thorough background and 
understanding of tree biology, tree mechanics, risk and the tree assessment process.  Day one is a 
lecture covering information in the course manual.  Day two is field work practicing assessment 
procedures and the afternoon is dedicated to the closed book written exam. 
Trace is only open to ISA certified arborists and SAF Certified Foresters. Those who attend and pass the 
exam are certified by the Pacific Northwest Chapter of the International Society of Arboriculture as 
Certified Tree Risk Assessors for a period of four years.  
Three people are eligible to retake the exam from the last class in 2009, and there are likely other folks 
who are interested in the class as well.  We would most likely need to have ten people sign up for the 
class to run it, normally ISA likes to have 12 -15. 
 
Tree risk assessment and risk management class 
We are thinking about having a tree risk assessment and risk tree felling class this spring. We would like 
to cover the visual tree assessment process as well as more invasive techniques for determining the 
level of risk associated with trees. For the risk assessment portion we would cover tree biology and 
mechanics, reading tree conditions and the inspection process and the 12 point tree risk rating system. 
For the risk management portion we would like to cover safe felling practices. We will most likely 
contract or partner with someone to do the felling portion of the class.  The target audience is tree 
services, golf courses, state parks, utilities and public land managers.  
 
Slash management update 
I’ll be working with the Forest Health program again this summer on the logging slash management 
project.  We will be doing another set of treatment plots in Tok. Preliminary results from last years work 
suggest that Ips attack densities did not differ by treatment (combinations of scored/un-scored and 
decked/dispersed) or aspect (top/bottom of log). Ips exit hole density did not differ by treatment or 
treatment aspect, however exit hole densities were significantly greater on top aspects compared to 
bottom (maybe due to temperature or moisture or reduced competition with spruce beetle or other 
common associates.  Spruce beetle attack densities were higher on dispersed logs compared to decked 
logs. For dispersed logs, higher levels of attacks occurred on the bottom aspects compared to top 
aspects. Scored logs were attacked in higher densities than un-scored, perhaps due to volatile 
attraction.  Both Species: attack and exit holes increased with log diameter.  
 
Inventory, forest assessment and management plan grant to Soldotna 
Grant includes an inventory of public trees in parks, along rights-of-ways and around public facilities. We 
are contracting with Jim Flott of Community Forestry Consultants to complete an assessment of tree 
canopy to determine condition, structure and threats to health and safety of the forest and users. We 
will also analyze tree cover by land use and ownership.  
We originally offered this grant to Fairbanks, Soldotna and Homer. Homer and Fairbanks could not 
commit due to budget constraints. We are currently working on fleshing out the contract and schedule, 
field work will likely be completed in June or July, along with a one day planting and transplanting trees 
workshop. Sitka and Fairbanks are priorities for grants next year.  
 
Municipal Forestry Institute Scholarship 



We offered to pay registration for folks to attend Municipal Forester Institute this spring.  We targeted 
Wasilla, Fort Wainwright, Metlakatla, Homer, Kenai, Soldotna, Seward and Fairbanks. Shawn Osborn, 
from Fort Wainwright attended and will provide a written report on what he learned and how he will 
apply it to his daily work.  
 
Forestry on Facebook 
The Division of Forestry is now on Facebook. Look for Alaska DNR- Division of Forestry and “like” us. We 
will be sending updates from time to time.  
 
Tree City, Tree Line and Tree Campus USA membership to SMA, ISA 
2010 Tree Cities USA- Anchorage, Sitka, Wasilla, Juneau, Ketchikan Gateway Borough, Eielson AFB, Joint 
Base Elmendorf-Richardson, Fort Wainwright. We will be offering a choice of membership for one 
person from each community to either International Society of Arboriculture or Society of Municipal 
Arborists. We will also offer this for Tree Lines (Golden Valley Electric , Chugach Electric  and Matanuska 
electric) and Tree Campus’ USA (University of Alaska Anchorage)  



 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
Alaska Community Forest Council Agenda 
Friday November 12, 2010 
8:30 am to 5 pm 
550 W 7th Ave Rm 602 
Anchorage, Alaska 
 

 
8:30-8:45   Welcome and approval of August minutes 

 
8:45-9:00   Treasurer's Report  
 
9:00-9:45   Community Assistance Report Stephen 
 
9:45-10:00   Break     

 
10:00-11:00 Coordinators Report Patricia 
 
11:00-11:15 Confirmation vote for new treasurer  
 
11:15-11:30   Discussion for filling vacant seats D &N 
 
11:30-12:00   Training opportunities for 2011 
 
12:00- 1:00 Lunch 
 
1:00-2:00 Field trip walk to Ninth Ave plantings 
 
2:00-2:30  Expansion of portable display 
 
2:30-3:00 Select a community to fund spring grant. 
 
3:00-3:15  Break 
 
3:15-3:45 Checking account audit and required filings  

 
3:45-5:00    Community reports and adjourn 
   
 



 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
Community Forest Council Quarterly Meeting 

Minutes for November 12th, 2010 
550 W. 7th Ave., Room 602, Anchorage Alaska 

 
Attending:  Patricia Joyner, Stephen Nickel, Pat McArdle, Jim Smith, Scott Stringer, 
Michael Rasy, Susan Luescher, Jim Labau, Brent Hove, Peter Simpson, Curtis Stigall 
 
Officer Reports 
 
1.  Welcome and Review of Minutes: The August minutes were approved.  
 
2.  Treasurer's Report:  A motion was passed to approve Jim Labau as treasurer - Gene 
has resigned. Paper work has been initiated to change the signature. Jim will be out of 
state for approximately 2 months mid-winter, but accessible through email and on-line 
banking, which has been set up. As of November 9, the balance was $8645.43 - deposit 
$225 for the Bare Root Workshop, check for $180 - Turkey Red at the Bare Root 
Workshop, deposit $710 for Grown in Alaska Workshop, $12 fee for a bounced check. 
We are breaking even or at least making some money on the workshops. 
 
3.  Community Share (United Way): Patricia commented that the council is no longer 
on the list for donations which generates some income. 
 
Community Forestry Program 
 
1. State Program Community Assistant Forester Report – Stephen Nickel’s 

presentation text and slides are attached. 
 
2. State Program Coordinator – Patricia Joyner’s presentation text and slides are 

attached. 
 

3. Vacant Seats – Five seats will become vacant next year plus the seat Gene has 
vacated, for a total of six. Recruitment for vacant seats will begin in March 2011. 
Voting is expected to be held in May 2011, with the new council members starting in 
July 2011. The full term is 3 years. 

 
Seats that will need to be filled either through recruitment or re-application of 
existing members are: 
Arborist / Curtis Stigall / Soldotna 



Small Community Service / Pete Simpson– 2 terms / Ester 
Industry-Business / Susan Luescher / Anchorage 
Member-at-large / Gene Miller / Juneau 
Member-at-large / Scott Stringer / Anchorage 
Member-at-large / Nancy Moore – 2 terms / Palmer 
 

4. Possible Training Opportunities for 2011-12 
5. Some of these are ideas the PNW states’ are considering that will be funded by a 

multi-state Forest Service grant to Alaska, Washington, Oregon, and Idaho for 
use in online classes beginning next year 
• Training in Fairbanks  
• Pruning workshops  
• Grant writing – classes are ongoing at the library 
• Community Tree Management Institute (CTMI) – A series of lectures and 

workshops focused on urban forestry. Currently offered in Washington and 
Oregon by the state Community Forestry Programs.  

• Arborist Academy 
• Community Forest Health 
• Writing specifications for nursery plants- Patricia suggested this might be the first 

online training session in a partnership with other PNW states.  
• 2 day class- Tree Risk Assessment Course and Evaluation (TRACE) offered last 

year. Those who pass are certified as tree risk assessors by the Pacific Northwest 
Chapter of the ISA-need to be certified arborist or certified forester. The class 
needs to be coordinated through PNW ISA, and a minimum of 10-15 people 

o People in Fairbanks and Wasilla are interested. 
o Expand to Fairbanks and Southeast 
o Modified version of the Tree Risk Assessment would be more affordable 

for more people. Beginner tree risk assessment class could be given by 
Scott and/or Stephen,  

• ISA certified arborist testing facilities in Anchorage and Whitehorse 
• Take advantage of ongoing conferences for speakers and training  
• Anchorage TREErific - more support/more speakers, currently the same three 

give talks. Compiling ideas to share through email – good suggestions for classes 
and speakers 

 
6. Field Trip:   Field trip walk to Ninth Avenue Planting 

 
7. Portable Display: The laminated exhibit is too big for the display. Comments 

included simplify and reduce the amount of text, divide the text into major topics, 
modify the center graphic. The original file will be obtained so we can make the 
modifications in-house (Susan and Brent). 
 

8. Select a Community Fund Spring Grant: Priority is for larger communities to get 
inventory management plan. Benefits are more than managing parks, budget 
justification. Match for the community can be made through  man-hours, commit 
staff to do inventory, management plan -will provide $2000 for planting trees after 



completion of an annual work plan based on recommendations in the plan. Fairbanks 
– Inventory Management Plan: John Hass Fairbanks Borough Parks and Rec / 
Michael Cox - Director might be better to talk to. If not Fairbanks - Sitka, Soldotna, 
Kodiak 

 
9. Ideas for the Next Meeting: 

Education, canopy analysis, invite people from different agencies (fish and game, state 
parks, fire people). Forest assessment and management plan-people can come for part of 
a day. Discuss the plan and to get input on what can be done with it. 
 
 
2011 - International Year of the Forest. 
Celebrate 20 years in Alaska - The Alaska program began in August 1991. Dan and John 
were coordinators. 20 years ago didn’t have an arborist - people volunteered.  
Possible Topic - What we did in 20 years – in Alaska, the west, in our cities. Western 
coordinator keeps statistics – how many cities have developed management plans and 
programs in past 20 year. 

 
10. Community Reports: 

 
• Scott Stringer- Anchorage Muni Forester 

Scott discussed his work plan for winter, management plans. Josh Durand was 
working with Suzanne Little. Adopt-a-Park Program. 

 
• Michael Rasy- Anchorage: Everyone was invited to the open house November 29, 

2010.  Assessment - keep trees healthy - permanent plots 120 city trees on row. 
Problem in tree works, current time record, citizens web portal for people to report on 
pests - real-time inventory. Michael also taught a Master Gardener class. 

 
• Jim Smith – Fairbanks: $210,000 grant through Forest Service - Fairbanks 

homeowners fire mitigation- pay them to cut their trees  
 
• Pete Simpson – Ester: Arbor Day thoughts: community gardens in school. Maintain 

over summer through volunteers. Plant food trees - Claire Lammers.  Borough 
working on Glen Russy plantings and seeds, mine restoration, seeds and sources, soil 
water conservation. Tree campus – contact Michelle Hebert, new UAF Sustainability 
Director, $20 from every student goes into sustainable campus. Need to get 
involvement.  

 
DNR website – list of members need updating. Tree Line USA-want feedback on format, 
documentation. Golden Valley sign out to bid, turbines –wind project. 
 
 
 
Submitted  12/2/2010 
Susan Luescher, Secretary 
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Alaska Community Forest 

Council in Fairbanks on

green infrastructure tour

Rain garden

8/13/10



Driveway 

installation 

using pervious 

pavers  



Rain barrels



Cold Climate 

Housing  

Research Center 

green roof





Tok

8/24-26/10



Robochipper: 

wildfire fuel 

becomes biofuel 

for school.



Biofuels boiler 

building. It began 

producing power 

in early November.



Tok students potted 

larch, pine, and birch 

seedlings in May, 2010 



Seedlings in August, 2010



Emergency firefighters and 

students planted 12 shrubs 

and 115 trees.



Tok students plant trees 

they potted in May.



9/21/10

Grown in Alaska 

tour to Plant 

Materials Center







9/22/10

Grown in Alaska tour 

to Cottonwood Creek



Catherine Inman 

of Wasilla Soil & 

Water Conservation 

District leads tour.



Grown in Alaska tour to 

Dan & Marian Elliott’s 

orchard

9/22/10





10/21/10

Producing & Planting Bare Root Trees~Jim Flott







What’s Next?

 Class on trees and shrubs at Anchorage 

Master Gardeners’ course, November 16. 

 Speak to Board of Forestry, December 14.

 Alaska Greenhouse & Nursery Conference, 

Wasilla, January 26-27.

 Division of Forestry annual Resources 

meeting, February 8-9.

 Next Community Forest Council meeting, 

March 11.



Community Assistance Forester report 
AK CFC meeting November 15, 2010 
 

Slash treatment research 

Revisited sites in September to count exit holes of both northern spruce engraver beetle‐ Ips 
perturbatus. Roger Burnside DOF entomologist made the call to also count Spruce Beetle (dendroctonus 
rufipennis) attacks.  Preliminary data reviews revealed that the Ips attacks are low except for the tok 
plots that are close to large log piles intended for the Tok School chip boiler project. Roger is working on 
a plan to reduce the risk associated with the piles.  There is talk of going back and completing one more 
subsample next year.  

Anchorage Cooperative Weed Management Association weed pull 

I organized and led a weed pull at Taku Lake in Anchorage, focused on pulling Prunus padus.  It was an 
opportunity to talk about invasives, why they are a concern and discuss tree id. I had a great group of 
volunteers from the Webelos and cub scouts. The kids were energetic and it was amazing how much 
they could get done in a short amount of time.  

Wasilla and Homer Grants 

This year we gave the Cities of Homer and Wasilla grants to complete tree inventories. Wasilla’s grant 
also included a Management plan (will be available on the CF program website, along with the other 
management plans that we have completed). A hard copy was made available for folks to view. We 
contracted with Jim Flott to write the management plan.  Training and inventories were completed in 
May. A big goal that we accomplished with homer was to get Angie Otteson, the new public works 
person who maintains the trees, trained on tree assessment, inventory and TreeWorks. Completely 
inventoried all trees in Homer parks. In Wasilla we completed Iditapark, a little over 700 trees.  

Homer and Kenai training programs 

Part of the grants that we gave to the City of Homer for the tree inventory this summer included a 
training program in Homer, Kenai/Soldotna  and Palmer . Jim Flott and I Traveled to the Kenai Peninsula 
to hold two workshops on Tree Pruning, Planting and Tree Biology. Each class was scheduled for2 hours, 
but lasted about a half hour longer with questions and discussion. The main focus was on the concepts, 
but we were able to bring in branches to demonstrate pruning techniques. Most of the folks in 
attendance were garden club members and master gardeners, but there was representation form the 
city of Homer, Kenai and Soldotna. At the Kenai class two people from the Soldotna Forestry office 
attended.  

Wasilla Management Plan 

Presented the management plan to Mayor,  Planning Commission member, City Planner, Public Works 
director and Maintenance Supervisor and staff. Everyone seemed to understand the value of community 



forestry and what the plan was intended for including the mayor.. Mayor was really excited to hear that 
oaks and maples and other hardwoods can do well and wants to add more trees and diversity to Wasilla.  
I think the plan came at the right time and it will guide their program as it develops.  

 

Grant writing resources 

UAA/APU is starting a Funding Fridays‐ the first Friday of the month they are going to hold classes and 
workshops for non‐profits and volunteer groups. They are all recorded and can be viewed later, or they 
can be viewed over a live video stream.  ????????? 

The UAA/APU consortium library has a wealth of grant writing information available on their website 
(http://consortiumlibrary.org/ ). To get to these resources from the home page click on Find Articles 
then Grants / Foundations or follow this link http://libguides.consortiumlibrary.org/grants_foundations  

In the funding databases box there are several resources to find funding. Two of the websites 
GrantStation and Foundation Directory require a subscription, or you can visit the library and access 
them for free. I did a quick search on GrantStation for urban forestry and received a lot of hits. The 
library has free parking on Friday –Sunday.  

You can click on the fundraising tab to view websites and other resources that can help when preparing 
grant proposals etc.  Also the Foundation Center  has videos on the grant writing process, including 
writing proposals. (free on library computers)  

Other sources of information. 

Chronicle of Philanthropy‐ http://philanthropy.com/section/Home/172/  

An online journal with news and ideas for non‐profits. Under the causes tab, you can click on the 
environment tab to view news, ideas and environmental organization  related information example 
http://philanthropy.com/article/Turning‐Parking‐Spaces‐Into/124233/  

How to write a grant proposal – Appalachian Regional Commission. 
http://www.arc.gov/funding/HowtoWriteaGrantProposal.asp  

I found that link on the USDA Agricultural Library Rural Information Center, which has a lot of other 
resources for grant writers. ‐ http://www.nal.usda.gov/ric/ricpubs/fundguide.html  

 



10.14.2010 Community Forest Council teleconference 

Attending: Francis, Nickel, Lisa, Pat, Jim Smith, Jim Labau, Barbara, Michael, Nancy, Pete 

Treasurer's report  
8472.43 ending balance after check written in amount of $155 to 
repay Nickel for Post Office box. Stephen deposited $1830 from 
the Grown in Alaska workshop. Checks were written for $918 to 
Turkey Red for catering services and $912 for Don Richards 
(speaker fee) 

 
Treasurer replacement  

Jim Labau volunteered fro the position, with the caveat that he has 
some travel planned where he won’t be available to perform duties. 
Motion was carried. Nickel will cover for him in his absence.  

 
November 12th meeting 

We were pretty sure that the meeting is in Anchorage, though could 
not confirm with absolute certainty. Wait to hear from Patricia when 
she gets back to the office.  Francis, Nancy, Lisa and Barbara will 
not be able to attend. 

 
 Community Assistance Forester Report: Stephen Nickel  

Grown in Alaska went very well. We had a good turnout and good 
discussions. Thanked the council for collecting and dispensing 
funds for this workshop and the Bare Root Production workshop 
next week. 
 
Coordinated a weed pull (Prunus padus) at Taku Lake in Anchorage. 
Had webelos and cub scouts. Discussed the issues with invasive, 
tree ID. Kids had a lot of energy and were effective at removing a 
large quantity of bird cherry. More so than kids twice their age.  
 
Patricia and Stephen attended Society of Municipal Arborists 
conference in Albuquerque, NM. Conference was good; it’s always 
good to network with other urban foresters. Nursery tour of Trees 
of Corrales was interesting.  
 
Discussed next week’s Pruning, Planting and Tree Biology classes 
with Jim Flott in Homer, Kenai and Bare Root Production 
workshops, and UF management plan presentation in Wasilla.  
 
Tree Line USA applications due November 1. Pat said he was going 
to be a little late turning in application because he was busy with 
shutting down operations for the season.  Stephen said that would 
be okay. 



  
U.S. Forest Service Program Report: Barbara Hollenbeck  

(a little help here please) 
  

Community Reports 
 

Pat attended the PNW annual training conference in Tacoma, WA. It 
was a good conference. He talked about some of the talks and 
demonstrations he attended.  
 
Michael said that they had officially moved to new location on C 
street. Open house will be soon and will announce to council. Also 
discussed large number of moths flying in SC.  Appears to be 
different species than the one found earlier this summer around 
Eagle River, although it is a species of Geometrid.  Waiting for 
definitive identification.  



 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
Community Forest Council Quarterly Meeting 

Minutes for August 13th, 2010 
Fairbanks City Hall Council Chamber, 800 Cushman Street, 2nd Floor 

 
Attending:  Patricia Joyner, Stephen Nickel, Barbara Hollenbeck, Pat McArdle, Nickel 
LaFleur,  Jim Smith, Scott Stringer, Michael Rasy, Gene Miller, Susan Luescher, Francis 
McLaughlin, Jim Labau, Nancy Moore, Brent Hove, Lisa Moore, Kathryn Pyne, Jessica 
Guritz, Cindy Gilder, Peter Simpson, Jason Garron, John Alden, Jackson Fox, James 
Schwarber, Ritchie Musick, Mike Musick, Sarah Heinchon 
 
Officer Reports 
 
1.  Introductions of members and guests: Several guests were in attendance and 
introductions were done all around. 
 
2.  Review of Minutes: The May minutes were approved with corrections.  
 
3.  Treasurer's Report:  Gene has received the treasurer’s books, which are extensive to 
2001. Changes in signatures and addresses have been initiated. Gene intends to set up a 
spreadsheet and use internet banking.  
 
There is $9687 in the checking account which includes a $25 check for Applied 
Horticulture. Council approved the excess airfare amount for a total of $625.51 for Don 
Richards, speaker at the Grown in Alaska conference. $600 was approved at the May 
council meeting. The bill for the display and graphics people is $1000. Design by the 
graphic artist is $60 more than what was approved. 
 
Community Forestry Program 
 
1. State Program Community Assistant Forester Report – Stephen Nickel reported 

the following: 
 
• Inventory and Management Plan – using Tree Works to inventory trees in Anchorage. 

This software has also been used in grants given to Ketchikan, and Wasilla. Homer 
purchased the software following a training in Anchorage and The CF Program gave 
a grant to complete an inventory only this spring. TreeWorks is an extension of 
ArcGIS used to track tree populations.  It is used to collect information about 
individual trees including species, size, condition, as well as planned maintenance,  



Stephen used examples from the Anchorage inventory. . Paper Birch is the most 
common species. It is desireable to have a diverse urban forest and no one species 
should be greater than 10% of the entre tree population. This is difficult in AK, but 
regardless, we should strive for greater diversity in our communities because it offers 
protection against insect and disease outbreaks. . The value of trees are calculated, 
trees appreciate with age when cared for properly. The values can be used for 
insurance purposes, and for replacement in case of a natural disaster.  

 
2. State Program Coordinator – Patricia Joyner reported the following: 

 
• Discussion of Alaska Community Forestry in Alaska through slides and reports. The 

topic focused on forest management in Anchorage, Wasilla, Homer, Sitka, and 
Ketchikan; including tree planting in Tok and Talkeetna. 
– Fairbanks has the most northerly Arbor Day committee. 
– Patricia has been working with the city on projects funded by the Green 

Infrastructure Grant. 
– The purpose of the program is to help the community forest program to be self-

sustaining. There is only two staff in the entire state of Alaska to help 
communities train staff, as well as to provide support and hands on work. 

– Community forests provide benefits. It takes planning, work, and funding to help 
solve community problems – air, water, social, economic. 

– Opportunities range from natural resources to urban eco-systems. 
– Arbor Day in Tok Alaska – Firewise and Reforest. A new boiler was installed in 

the Tok School that heats with wood. $200,000/year is the expected savings with 
the use of thinned trees. Tok School needs trees. Patricia worked with the kids to 
plant 115 seedlings that students had potted in May and 12 shrubs.  

– Susitna Valley High School in Talkeetna had burned down and has little 
landscaping. The students helped plan seedlings around the school and on a large 
bare slope. 

– Talkeetna Elementary School Ski Trail. Community members helped plant trees 
to screen trail from a private access road that was recently built through school 
property. 
  

• Grown in Alaska: Keeping the Green in Alaska workshop in Palmer, September 21-
22, 2010. Don Richards will present on how nursery’s work “outside”. Bob Gormen – 
will discuss growing native plants. 
 

• Jim Flott – week of October 18, Wasilla workshop – bare root productiuon from 
growing to planting.  

 
• Grant Opportunities 

The Council will select a community by spring to fund a project.  
 

• The Forest Service gives a competitive grant – 3 years up to $300,000. It needs to be 
applied for soon. This grant funded the Management Plan Project for Anchorage 

 



• Jack Herbert - research with windbreaks in urban areas. 
 

• The emphasis of the display is on the benefits of planting trees, the value and how 
trees benefit society. Trees are a natural community asset. 

 
• Forestry Display. The display was produced at half the cost, so the money could be 

used to discuss another topic. Danielle put good energy and effort into the display and 
a thank you should be sent. 

 
3. Barbara Hollenbeck: 

 
• Further clarification of grants. All states compete against each other (W-S-NE). They 

are looking for new and different proposals that can be applied in other areas. AK, 
WA, ID, OR are all partnering on web-based trading/teaching. 

• Small Business Environmental Stewardship Grant, which is a program from the 
1990s, is now in Congress. Funds have to be used to hire small business and can be 
more than $20,000. 

• Federal budgets – administration budget first – house/senate bill conference to one 
bill. October 1, 2011 begins the new fiscal year - $2 million will be available for 
urban forestry competitive grants to plant trees in communities to combat climate 
change. Obama’s ordinance is primarily for tree planting and does not include 
maintenance. 

• Forest health:  Assessment and strategy to combat invasive plants and insects. Much 
of the spread of invasive species in Alaska follows the road system, where seeds and 
roots have adhered to tires and shoes. Public plantings along roadways can also 
include invasive species. 

• A DVD has been produced about Asian Long-horned Beetle. Never realized how 
important trees are until they aren’t there anymore.  

• Imagine Ketchikan – the concrete in Alaska is unexpected for visitors, including those 
from the cruise ships. Trees are an important component of what state offers.  

• USDA Forestry Report – The Forest Service has a presence in all 50 states and are 
strong partners with state forestry. Urban forestry requires a coordinator position 
which is Patricia. Stephen fills the required 2nd position – partnership/volunteer. 
States are required to do strategic planning in order to determine where to go and 
what is important. There is a requirement for an advisory council for Urban 
Community Forestry. 

• The Community Forestry Program is the states advisory council. Many are non-profit, 
such as Alaska.  

 
4. Community Reports: 

 
• Lisa Moore-Sitka 
Lisa presented an informative and interesting slide show of the work that has been going 
on in Sitka. Many new buildings have a landscape component with much of the funding 
acquired through grants. Through public process, a dozen project locations have been 
designated and completed. Projects include the Fire Hall, Baranof Elementary School, the 



Bridge Approach, Civil Air Patrol, and the capped Kimsham Landfill. The projects were 
successful examples of community accomplishments and cooperation.  
 
• Scott Stringer- Anchorage Muni Forester 
Scott is the first Urban Forester in Alaska, which is a different concept for Alaska. Urban 
forests provide eco-system benefits. Scott works out of City Hall, without a staff and with 
a budget based on $150,000 in grants and volunteers. (Urban Management Plan – Jim 
Flott). People can be the biggest challenge when trying to create a program; each 
administrator has a different idea. With the city budget, it is a challenge to change 
functionality between park maintenance. There is a need to adopt a plan process, and then 
determine how to tie it into the main guidance of planning, such as Title 21. For the last 4 
years, landscaping for roadway projects did not have an assigned budget; instead it was 
working from all budgets. Scott completes much of his work through Youth Employment 
in the Parks where volunteer efforts have a matching grant. Controlling invasive plants is 
a difficult project. The Invasive Plant Management Plan is on the website. Roadside weed 
inventory rfp $25,000 in grant money to inventory 350 miles of roadways. Cooperative 
Weed Management Group. Integrated Pest management involves using the least toxic 
options. In the Management Plan non-native species are ranked and an “abc” list is 
produced that determines which species and methods will be funded. For example, vetch 
is everywhere and would be impossible to manage so it is a low priority species. 
 
• Francis McLaughlin-Anchorage Planning  
Part of Francis’ profession includes the writing of ordinances. Ordinances can help 
protect and maintain trees in the city. Scott Stringer is currently working on the 
ordinances for Anchorage which should be available this winter for Francis to review. 
 
• Gene Miller – Juneau 
A connection of social networks has been evolving in Juneau with trees etc.  
Jensen-Olson Arboretum Merrill Jensen, Rotary Club – Rotary Park – toward 
Mendenhall Glacier. Juneau Urban Forestry Commission people determine projects 
which are completed through bookmarks 
 
Getting young people involved can reduce vandalism. Ideas include: Slices of trees- 
growth rings presentations, developing a slide show highlighting what is going on in 
Juneau, developing a brochure with common trees in Juneau. Tours of trees and the urban 
environment for cruise ship visitors. Vandalism is often reduced where kids that have 
been killed by drugs, abuse, etc have been memorialized. 
 
• Richie Musick - Fairbanks 
Arbor Day events in Fairbanks began in 1983 with a small group of people. A committee 
which is in existence for approximately 3 months per year consists of a dozen people. 
This group decides the program which focuses on a public planting in downtown 
Fairbanks. School is no longer in session during Arbor Day so it is more difficult to get 
student involvement. There is a need to focus on youth groups in order to get 
involvement. Generally services are offered to 8-10 schools to provide tree seedlings and 
techniques and the kids provide the labor. The committee has participated in a number of 



projects at schools, the University and Habitat for Humanity. In the past, funding was 
through running races or for public plantings, the borough provided the trees. Schools are 
charged $50/tree, since more of them are asking for flowering trees that must be 
purchased while birch and spruce are dug up. 
 
• Jackson Fox 

Environmental Manager, City of Fairbanks, Alaska 
The City of Fairbanks received the Green Infrastructure Planning Grant. This grant gave 
the city an opportunity to fund a new storm water quality program focused on 
homeowners. Catch basins are the only treatment for storm water flowing into the Chena 
River. Jackson Fox introduced Sarah (Cold Climate Housing Research Center) and Katie 
(Geo-Watersheds Scientific/Cold Climate Housing Research Center). The ultimate 
purpose of the grant is to develop a local green infrastructure resource guide using local 
examples. The development of technologies that help control the volume and quality of 
discharge water. Another aspect of the grant was to create an intern position.  
 
The project was divided into three tasks. 
Task 1 – Research, data compilation, literature review, Green Infrastructure Project 
Applications. 
Task 2 – Demonstration projects and information distribution at local booths. Projects 
could include construction of rain garden, rain barrels, tree pit, vegetated swale/berm, dry 
well, riparian buffer, green roof, permeable pavers and grass car parks. Seven projects 
were awarded. 
Task 3 – Production of a local green infrastructure resource guide. 
Part of the afternoon tour was to visit two of the projects. 
 
5.  Field Trip:   The first stop was to tour the Fairbanks North Star Borough Parks and 
City Beautification Project in downtown Fairbanks along the Chena River. Next, the 
members had the opportunity to visit two of the homeowner demonstration projects 
funded by the Green Infrastructure Grants (administered by the Division of Forestry and 
funded by the American Recovery & Reinvestment Act). These projects included the 
collection of water in cisterns and the use in gardens. Next was a visit to the Cold Climate 
Housing Research Center, where innovative cold climate design was being tested, such as 
an extensive wood heat oven, sewage system and green roof. The tour ended at the 
Georgeson Botanical Garden with UAF high tunnels fruit tree production. Here were 
extensive fields of crops including sunflowers, raspberries, and strawberries. The gardens 
were extremely aesthetic with a mix of trees, edible plants, and perennials. This was a 
fitting end to a very full and interesting trip where the members had an opportunity to get 
to know each other while becoming familiar with the accomplishments of the City of 
Fairbanks. 
 
 
Submitted  9/14/10 
Susan Luescher, Secretary 
 



 

 

 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
Community Forest Council Quarterly Meeting 

Minutes for May 14th, 2010 
Atwood Building, Room 1200 

 
Attending:  Les Fortune, Lisa Moore, Peter Simpson, Nickel LaFleur,  James “Jim” 
Smith, Patricia Joyner, Stephen Nickel, Scott Stringer, Danielle Paulova, Michael Raise,  
Gene Miller, Barbara Hollenbeck 
Officer Reports 
 
1.  Agenda: was approved as written 
 
2.  Review of Minutes: the March minutes were approved as corrected (remove the first 
bullet of the nominating committee) 
 
3.  Treasurer's Report:  $9312.94 in checking, $500.43 in savings for a total of 
$9813.37.  Pat filed some paperwork.  There were 2 deposits (community shares) and one 
withdrawal (external hard drive) 
 
4.  Special Award:  Pat received the SAF award for service to forestry. 
 
Community Forestry Program 
 
1. State Program Coordinator – Patricia Joyner  reported the following: 

 
•. Work continued on the statewide assessment and strategy. It will be submitted to Forest 
Service by 6-18. It will be posted on the division’s website. 
 
• Gave presentation 4/29 on CF in Alaska and why state participates in the program to the 
Society of American Foresters Conference in Anchorage. Scott followed me with 
presentation on management of Anchorage’s forest. 
 
• UAA Earth Day and Tree Campus USA celebration was held on 4/22. They have lots of 
banners around campus and gave out hats. Recent retiree got UAA to allow retirees to 
donate to a tree and rain garden fund in lieu of receiving a gift. Forty percent donated to 
the fund, which goes directly into the grounds department budget. It’s a recent 
development and they don’t know the amount – about $350/person. 
 



 

 

• Alaska landscape plants website text complete. Thanks to reviewers in Anchorage, 
Fairbanks, Juneau, and to CES for page design. Web designer will complete and put 
online in June. 
 
• I reported two tree services that are using ISA logo stating they are certified arborists, 
but are not to ISA. They will investigate and take action for trademark infringement. 
Take a look in your telephone books and check against list of certified arborist on ISA 
website. 
 
• Keep AK Eco-Clean & Green:  Steve Ackerman, a Florida nursery owner who often 
visits Alaska, has grant for stream restoration project in AK that fell through and is trying 
to locate new project this year. Located and referred to a lot of sources but not sure if he 
will find something meeting grant and deadline requirements. He has funds to plant about 
200,000 seedlings. 
 
• Anchorage Forest Assessment and Management Plan – Scott and Stephen will report on 
progress but we have funds remaining to develop promotional materials on services 
provided by trees and dollar values. Some ideas are a tri-fold brochure, information for a 
display – would complement display already planned. We could perhaps use a map to 
delineate specific areas and quantify the benefits provided by trees in that area based on 
survey data or canopy analysis. PSAs are another idea. 
 
• Will attend Seed to City Tree: The Journey of an Urban Tree, a conference in Silverton 
and Boring, Oregon, June 2-3. Don Richards, scheduled for fall presentation here will be 
there and we can meet. I’ll take a couple of extra days and return 6/9. 
 
• Schedule second conference, Keeping the Green in Alaska, for September 21-22 at 
Palmer Community Center. Let me know if you would like to help plan sessions and/or 
field trips. Don will speak on some aspect of nursery production of trees and shrubs and 
marketing. Other ideas are related to plant salvage and use, restoration projects, and 
creating and meeting market demand for plants that we can put to work cleaning air and 
water and providing other services. 
 
• As a follow-up, we may have Jim Flott lead a workshop on producing, storing, and 
planting bare root trees. He is scheduled for workshops in Wasilla, Soldotna, and Homer 
in October and this may be a good topic for Wasilla and perhaps elsewhere. 
 
• I’ll go to Tok on Monday, 5/17-19 for potting seedlings and planting around school. 
Boiler system, fueled by wood being removed to make community fire safe, is being 
constructed and I’ll also look at helping to plant trees and shrubs to screen massive wood 
storage area being constructed behind school and surrounded by chainlink fence. 
 
• I’ll go to Talkeetna on Tuesday, 5/25-27 for projects sponsored by Susitna Forest 
Council. We will plant at the new Susitna Valley High School, Talkeetna Elementary 
School, and along a new bike trail along road to Talkeetna. They have a good partnership 
with DOT, which will provide large boulders to protect trees from snow machines. We 



 

 

will plant at and near a new wayside by Fish Lake. We’ll also pot some seedlings for 
planting later. 
 
• So, I’ll be travelling or getting ready to travel until June 9. We will be working with the 
Davey Resource Group on the Anchorage assessment the 9th and 10th. 
 
• Can we reschedule the June 10 teleconference to June 17? 

 
 
 

2. State Program Community Assistant Forester Report – Stephen Nickel 
• Stephen reported on Tok, Delta, and Fairbanks with Pacific Science Research 

Station personnel applied experimental treatments to logging slash to prevent 
beetle infestation.  Will return to see results.  Also injected trees for Birch leaf 
miners – will check in July/August 

• The Arbor Day calendar is done – there are lots of events going on 
• Received PDAs that have GPS capability and laptops from Oil and Gas 
• Working on Anchorage tree inventory 
• Will visit Sitka for Trees in Trouble program in August 
 
 

3.  Rick Rogers – Forest Resource Program Manager:  
Discussed statewide assessment – one month remaining before due date.  
Working on a final document to tie it all together.   Six issues are addressed 
including Community benefits from trees and forest, fire, sustainable products, 
forest health, and eco system services (fish, wildlife, water quality) 
 

4. Barbara Hollenbeck:  
 

•  Discussed fire funding and impact on program funds 
• Discussed Urban Forestry lack of funding in unorganized areas such as TOK.   

Any work done for these areas do not count – the program does not get any credit 
for it. 

• Discussed State Assessment Strategy – there are data gaps, and state will be able 
to list priorities 

• Reported on 4 congressional bills with National Urban Forestry affects – the main 
one is S4509 for the small business administration to provide for tree planting for 
business districts and industrial parks.  Others include green infrastructure for 
clean water, green communities act for tree planting, and national streetscaping 
week (something like earth day) 

• Reported on a couple of good DVDs – Community Trees by the forest service in 
the northeast, and Lurking in the Trees – Asian longhorn beetle, from Wooster, 
MA – a great urban forestry piece on the value of trees (partnered with Nature 
Conservancy) 

 
 



 

 

5.  Motion  
 
Nickel moved to fund a speaker for “Keeping the Green in Alaska”, (Don Richards) in 
the amount of $600.  Scott seconded.  Motion passed. 
Note:  for last year’s workshop we took in $1700 and spent $800 for a net profit of $900. 
 
6.  Elections  
 
1.  Don Bertolette for seat B 0 Forester 
2.  Francis McLaughton for seat C – Municipal Planner 
3.  Jim Smith – Seat H, Community Forestry and Beautification 
4.  Gene Miller – Seat N, Member at Large 
5.  Nickel LaFleur – Seat E, Horticulture (move from Seat H) 
6.  Jim LaBau – Seat L – Member at large 
7.  Landscape Architect slot remains open 
 
Moved by Pete, Seconded by Les, passed unanimously 
 
Officer Elections 
1.  Chair – Pat 
2.  VP – Scott 
3.  Secretary – deferred 
4.  Treasurer – Gene 
 
Passed unanimously 
 
7.  Old Business 
 

• Jim wrote a nice letter to Senator Begich and Murkowski and will also send on to 
Young. 

• Portable Displays – reviewed Scott’s display and liked it – Danielle knows a 
graphics artist who is interested in working on our display.  Discussed ideas for 
duplication and display – one clear message – keep it simple and clear – The 
company is Prezenta, the produce is show style briefcase self packing display and 
includes 4 panels and a topper.  www.prezenta.com, 1-800-891-1868. 

• Kenai – Pat responded to their request for us to hold their funds – we could not do 
that, but would take the funds.  They replied that they would five the money to 
other Kenai non-profits (watershed) 

• Name issue – Alaska Urban Forestry Council dba Alaska Community Forest 
Council – Curtis is looking into the legalities of this – we have 3 official filings – 
IRS, State of AK, and Department of Commerce 

• Reported on External hard drive for data storage  
 
8.  New Business 
 

• Updating State and IRS on new officers 

http://www.prezenta.com/


 

 

• Partners in Community conference is in Philly this year in November.  Pat may 
attend for Golden Valley – Trees in Utility is incorporated in the conference.  
Scholarships are available.  

• Gene Miller discussed the How to Plant a tree poster – may need updating – this 
is still the standard (root washing is new and still controversial).  Discussed “Get 
to the root of the problem”  a poster by Jim Flott – may be a stepping stone to use 
with the old poster. 

• August Meeting – possibly in Fairbanks – orientation for new members – 
discussed potential subject, field trips, facilities, guests, housing options.  August 
13 is the date. 

• Presented plaques to Les and Danielle 
 

9.  Community Reports  
 

• Talkeetna – One Tree – they are photographing one tree throughout the year – this 
will be featured in publications and art throughout the year. 

• Scott – Anchorage – Has been working with middle school kids on removing 
prunes patis.  There are 60 kids per day (20 at a time).  Will use this for grant 
matching – they are using week wrenches and hand pulling.  Arbor Day – 
Anchorage Mayor will attend – planting 10 trees.  Provided Grant update,  
Invasive inventory, survey and treatment (forest health funding), Davey Research 
group survey of Anchorage.  Budget updates – 45 million cut last year, and 
another 20 million drop this year (cut about 200 jobs). 

• Sitka – Showed photos and discussed maintenance 
• Fairbanks – Pioneer Park is staking with plastic chains.  Arbor Day plantings are 

next week (three), and replacing moose damage.  Borough wants to focus 
memorial trees in one place.  Pat has a colleague who wants to plant a screen of 
conifers (about 200).  He recommended spruce and pine, and is looking for 
sources.   

• Juneau – Tree maintenance is scheduled – they are getting lots of requests – at the 
Glacier Visitors center, bears are climbing cottonwoods and feeding – this is a 
new behavior and is only in this location.  Governor’s Mansion – there is a cedar 
on the north side with the top dying because it is near a chimney. 

 
 
 

10.  Field Trip:   Members toured the new planting at the Museum. 
 
 
 
Submitted  6/17/10 
Lisa Moore, Secretary 



 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
Alaska Community Forest Council Quarterly Meeting 
Minutes for Friday, March 11, 2010   8:30am -5 pm 
 
Attending: Patricia Joyner, Stephen Nickel, Barbara Hollenbeck, Pat McArdle, Les Fortune, Jim 
Smith, Nickel LaFleur, Michael Rasy, Daniela Paulova, Curtis Stigall, Susan Luescher,  
Scott Stringer - (Temp. Secretary) 
 
Officer Reports: 
Review of Minutes:  The November 09 minutes were reviewed and approved as written. 

 
Treasurer's report $9,326.38 in checking, $500.34 in savings   

• Pat and Les discussed the legal requirement s, form and reporting that are required for 
our 501c3 status 

• State forms must be filed biannually to keep the 501c3 in good standing 
• Pat filed ’07 and ’09 at $20 each and a $40 fee to allow us to be a charitable 

organization; also a 990 form must be filed with the IRS 
• We are looking for other ideas for revenue; previous sources were trainings, 

Conservation Alliance and Community Shares 
• Annual audits are done internally as well as our submission of the 990 EZ form for IRS 

audit purposes 
• Discussion took place regarding the need to have an Executive Secretary or Officer to 

keep tract of book keeping, however no resolution or motion was brought forth 
 

Community Assistance Forester Report: Stephen Nickel  
• Stephen led an educational walk at the AK Botanical Gardens on tree ID and Ecology of 

the Boreal Forest including the benefits of trees 
• Ketchikan has received the completed Urban Forest Management Plan by Jim Flott of 

Community Forestry Consultants 
• A class was given to Ketchikan on the role of urban forestry in city government and 

effective tree boards. 
• Metlakatla had a class by Jim Flott on Planting and Caring for Trees 
• Alliance for Community Trees (ACT) is offering neighborhood grants for tree planting 
• DNR is looking at different methods for bare root tree planting such as the Missouri 

Gravel Bed  method where trees are planted in a gravel-like medium (see handout) 
• Summer inventory work will be conducted for Wasilla (May 17-21) and Homer (May 

23-28) which will be done by Stephen  and Jim Flott to Inventory and create UF 
Management Plan for Wasilla. Homer is only having the inventory completed at this 
time.  

• Fall classes will be done in Soldotna, Wasilla and Homer (Date, time and locations TBD) 



• Forest Health Program expanded the Early Detection and Rapid Response (EDRR) 
monitoring native vs. non-native beetles and other insect 

• Stephen will be assisting in research being done in several interior locations for slash 
management to determine the Best Management Practice for bark beetle reduction.  
Methods such as scouring, stacking and spreading were utilized; results to be 
determined in 2011. 

 
U.S. Forest Service Program Report: Barbara Hollenbeck   
• Reported on budget status, it is basically status quo from last year; one additional line item 

in the Presidents budget proposed an additional $2M for tree planting to mitigate climate 
change. 

• ACT is lobbying for $100M for the UCF Programs 
• Small Business Administration is pushing for legislation to bring back money for tree 

planting.  Jim will write a draft letter to our Senators and submit for feedback.  The letter of 
support will be sent by the Association and should be supported by individual towns and 
cities as well. 

• EPA is looking at potential money for water quality via tree planting 
• USFS has the Sustainable Urban Forest Coalition (to have non-profits and State Foresters 

as one voice) - working on the mode of spending out of the State Foresters office 
• NUCFAC is looking for board members for specific positions who review grant proposals 

and award nationally 
• King County, WA – working on providing tax breaks as incentive for tree preservation on 

private property.  Questions about long term funding and agreement details.  The tax 
break will be based on a “carbon calculator”  

 
Coordinator Report: Patricia Joyner.  
• DNR is receiving funds from other sources such as the DEC - $84K for green infrastructure 

grants to work toward improving water and air quality 
o Had over $300 K in proposals and grants were awarded to Fairbanks ($44K for 

a Natural Resource Guide for Homeowners to improve storm water quality 
during runoff periods) and Soldotna ($40K for a newly constructed green 
parking lot which will allow for pervious parking and reduce runoff) 

• Patricia reviewed her presentation on green infrastructure at the Alaska Forum on the 
Environment promoting the incorporation, conservation and preservation of forests 

• UAA has been awarded the first Tree Campus USA  
• Landscape Plants for Alaska website is almost up and running; it should be live in April or 

May.  It will have approximately 90 evergreens and 196 deciduous trees  
• Don Richardson, OR Nurseryman, may present a talk on growing native plants in the future 
• Statewide Assessment (see handouts) had a lot of discussion regarding locations that 

meet the criteria to qualify for State funding and assistance, leading to the justification for 
USFS program funding to the State 

o Annual reports on spending and projects must be reported 
o Identify and analyze threats, benefits and services for current and future 

forests 
o Themes are: 1) Conserve working forests; 2) Protect forests from harm; 3) 

Enhance public benefits from forests and trees 
o USFS is looking for uniform performance measures across the nation 



o Maps are done for Forest Cover, Land Status, Forest Regions, Maintaining and 
Sustaining Forest Products, Forest Health, Wildland Urban Interface Fire 
Management and, Fire Plan and Enhancing Community Benefits 

• All this is leading to priority areas for efforts, time and money 
• The State assessment is looking at community criteria for local governments greater than 

200 people that have forests; the strategy is to continue and increase Fed. Funding for 
program management, providing financial and technical assistance. 

• Handout was given on AK Community Forestry Program Strategy which is due to the USFS 
June 18th, provide comments to Patricia asap regarding strategy 

 
Walking Tour of Downtown Street Trees with Scott Stringer 
A short walking tour from City Hall looked at trees planted in several different environments.  
The major issues were human impacts from winter sidewalk maintenance that severely impact 
trees planted in tree wells.  Trees in raised bed with appropriate spacing are much larger and 
healthier.  The goal is to provide adequate infrastructure before investing in street trees for 
long term sustainability. 
 
Nominating Committee for New Members 
• Soliciting applications by the end of April.  Five seats are due for renewal by the end of 

June. 
• Seats have a two term limit, however after the two terms you may apply for a different 

seat. 
• Open Positions are:  Forester, MOA Planner, Horticulture, (2) Members at Large and 

Daniela has resigned the Landscape Architect seat due to a personal move. 
• Nominating Committee was created consisting of: Scott Stringer, Michael Rasy and Nickel 

LaFleur 
• Applications will go to PO Box and the State DNR will advertise in April; applications online 

will be send to Stephen Nickel. 
• Results will be presented at May meeting 
 
Old Business – Displays 
• Daniela presented a concept drawing for the quad board (2x4 with 4 panels) display 
• The design presented issues facing communities and how trees work to reduce those 

impacts 
• Content development and design layout will need further attention by education 

subcommittee. 
• The majority of the cost will be for the design, Daniela to get estimates by April meeting 
• Goal is to display the benefits of trees on a community level continuous for the State 
 
Kenai Global ReLeaf 
• A request was made to hold up to $25K in our account (review email from Ole Anderson 

dated March 11, 2010); he wanted to hear back by April 10th 
• Concerns about jeopardizing our status as a 501c3 and a lack of written agreement 
• Motion was made by Les that we deny to accept the money based on the written request, 

Nickel seconded the motion, approved (all in favor) 
• Motion was made by Les to accept the money with no strings attached, Jim seconded the 

motion, approved (all in favor) 
 



 
2011 Budget 
• ACT will cost $125 
• Display and Design costs will range in the $1K to $1,500 range 
• Future workshops and speakers will incur costs as well, TBD 
Nursery Display 
Stephen is working on a booklet to give to Nurseries with Fact Sheets and informational items; 
please review existing folder and brochures and provide comments for Stephen 
New Business 
• Small Business Administration (SBA) – Jim to draft letter of support to Senators for tree 

planting money to plant on public or private properties.  Patricia provided historical 
information from previous SBA $ spent on tree planting 

• Record Keeping – concern regarding historical information for the Council.   Pat will buy an 
external hard drive and a flash drive to store information that will be passed to the 
Secretary 

• There is a need to develop a formal process for announcements and due dates (taxes, 
501c3 status, etc)  

• Question regarding the official DBA – Alaska Urban and Community Forest Council vs. 
Alaska Community Forest Council - Curtis will look into options and present at the next 
meeting 

Community Reports 
• Pat – New member of the Fairbanks-Northstar Borough Landscape Board which is the 

regulatory body dealing with tree planting and landscaping 
• Les – Arbor Day Committee meeting soon 
• Susan – nothing to report 
• Michael- Pesticide Certification training March 24th and 25th; recertification is march 26th 

(refer to UAFCES website for more information) 
o Forest Health projects with USFS and MOA – looking at 100 permanent  plots 

to monitor insect/disease problems in specific tree species throughout MOA 
o Working on IPM and insect treatments for MOA 
o Biocontrol studies to be continued at ABG 
o Districts to plan workshops around the state 

• Curtis – Would like to establish species ratings for AK trees; will talk with the ISA PNW for 
more information how to complete this. 

• Scott – Working on the Phase III part of the Urban Forest Management Plan looking at the 
natural forest lands within the entire MOA to quantify the ecosystem services and identify 
threats and protect forests from harm.  Davey Resource Group was awarded the contact 
and will have the study completed by fall 

o Forest Health project will continue in Far North Bicentennial Park with a grant 
from the USFS State and Private forestry to help suppress bark beetle in green 
trees that have blown down in previous wind storms 

o Arbor Day plans are in the works for Valley of the Moon Park and will be a 
culmination of a mulit-agency partnership to remove European bird cherry 
along Chester Creek trail and will be planting a mix of birch, aspen and spruce 

• Nickel – Anchorage Garden Club is helping with Anchorage Arbor Day and letters have 
been sent out to the dignitaries inviting them to the celebration along with Tree City USA, 
Tree Campus USA, Treeline USA and TREErific landscape awards 

• Jim – has around 600 Siberian larch and lodgepole pine trees growing in his bathroom, 



keep up the good work Jim. 
• Scott reported that he is doing a lot of invasive work, as well as a lot of plan reviews. Had a 

promising response to comments provided on a project from DOT regarding use  of trees 
as storm water control and preservation of urban trees on construction projects.  

 
 



 

 

 
Alaska Community Forest Council 
P.O. Box 242613 
Anchorage, AK  99524 

 
 
 
Alaska Community Forest Council Teleconference Agenda 
Thursday, January 14, 2010   12-1 pm 
The number to call is 1-800-315-6338 code 8465 
 
Attending: Patricia, Stephen, Barbara, Pat, Les Jim, Nickel, Scott and Michael.  

 
ACT dues- Submitted this year. May not have been a member in good standing last 
year.   

 
Treasurer's report $9072.47 in checking, $500.26 in savings 

 
Coordinator Report: Patricia Joyner.  
• Discussed program development grants: We will be contracting with Jim Flott to 

complete inventory and management plan for Wasilla. Homer declined grant 
because they had large budget cuts and didn’t feel like they could ask city council 
to commit to the grant. We are still planning on providing inventory and training.   

• Stimulus finds/Green Infrastructure Grants are due next week and will be reviewing 
the following week. There seems to be a lot of interest from several communities.  

• Landscape plants for Alaska website is back on track.  
• Anchorage Inventory Phase III- Will be contracting with Davey Resource Group to 

assess undeveloped forested areas in Anchorage. Added a second trip in spring so 
the Davey folks could get a better feel for Anchorage’s conditions, because to the 
best of our knowledge, no one from Davey has been to Alaska before.  

 
Community Assistance Forester Report: Stephen Nickel  
• Reported on March trip to Ketchikan to present the Urban Forest Management 

plan to Departments, Borough Assembly, the public and tree board. We will be 
getting a draft to review by next week for early comments to Jim Flott. Will also be 
making a trip to Metlakatla to do a public arboriculture class 

• Tree City USA received applications from Anchorage, Juneau, Sitka, Ketchikan, Fort 
Richardson, Fort Wainwright and Eielson AFB. Wasilla Application is in the works.  

  
U.S. Forest Service Program Report: Barbara Hollenbeck   
• Reported on budget process, Discussion on Forest Inventory Analysis funds 



 

 

  
Community Reports 
 
• Pat reported that he will be sending thank you letters to Alaska Conservation 

Alliance and the Resource Development Council and the Board of Forestry.  He will 
be traveling the end of January and the beginning of February, just prior to next 
meeting.  

• Scott reported that he is doing a lot of invasive work, as well as a lot of plan 
reviews. Had a promising response to comments provided on a project from DOT 
regarding use  of trees as storm water control and preservation of urban trees on 
construction projects. Re-inventorying downtown trees because several had been 
replaced this summer. Also working on creating better sites to grow trees, such as 
raised planters, hoping to increase the lifespan of downtown trees.   

• Michael- Cooperative Extension hired Invasive Plant Instructor Ashley Grant, 
Background in forestry and revegetation of logging roads following 
decommissioning.  

• Working with Anchorage Cooperative Weed Management Association on an 
educational display. Entomological society meeting January 30 in Fairbanks. 

• Nickel, reported that TREErific is developing an arboretum in Cuddy Midtown Park 
in Anchorage.  
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Alaska Community Forest Council 
 

Teleconference Minutes 
December 12, 2002 

 
In Attendance 
Council: Beverly Richardson, Corinne Smith, Warren Templin, Sue Rodman, Sondra Stanway, John 

Trautwein, John Alden 
Program: John See 
 
 
Program  Report 
• John updated us on his activities.  His report is attached. 
• Matt Weaver has been busy with PLT.  He has reached over 300 teachers and has received good 

feedback from administrators and parents. 
• Conoco Phillips’ Philanthropy Department sent an appreciation gift to Patricia for her role in the 

Tree Adoption each May. 
 
Council reports 
• Beverly and Sondra have been working with Patricia on radio announcements in Southeast. 
• Beverly suggested that our recent decision to get council stationary should also include cards that 

could be used for thank you’s and other needs.   John See will talk to Patricia about it. 
• The council recently received $165 in donations through the wedding present “fund.” 
• Sue Rodman,  Michelle Weston-York (a former council member), and John See have submitted a 

paper on fire in wildlands to a conference in Australia.  If accepted, they’ll be headed down under 
next October. 

• John Alden said that Pat Holloway will be giving a pine tree to the Palmer Arboretum. 
 
 
Next Teleconference: January 9, 2003 noon 
• Let Claudia know where you can be reached.   
 
 
 
Meeting adjourned 1:00. 
Corinne Smith, Secretary 



Minutes from 11/08/2002 Alaska Community Forest Board 
 

(Beverly took over recording the minutes at the break at 10:45am) 
 
Patricia’s program report. 

• Patricia has just returned from a month vacation in New Mexico. She commented on 
even though the area is vastly different that it has many similarities, i.e. beetle problems 
and issues, specifically in pinyon and ponderosa pine. 

• She reported that she organized a project at the cemetery for the Day of Caring, a project 
of the United Way on September 11. This project was a real success both in attendance of 
helper and in the results. She showed photos of participants pruning trees, clearing brush 
and working at related tasks. Patricia would like to continue with this project if there is 
money available.  She encouraged us to think of looking at cemeteries as arboretums.  

• AK Nursery and Greenhouse conference in Fairbanks will be at the end of January 30 31. 
The Master Gardner’s Conference will be February 1-2. Cass Turnball has been invited to 
present and if she accepts, to give workshops in other portions of the state, particularly 
SE, as part of her trip. 

•  There will be a seminar on insect and disease on Friday March 7, geared toward 
professionals with a Thursday evening session March 13 that is geared toward the general 
public. Lined up for presenters are: Ed Holsten USFS on Introduction of pests into the 
state and Division of Forestry entomologist Roger Burnside. persons from the airport 
plant inspection team to discuss their job. Other presentations include topics on criteria 
for reporting disease, common insects and disease, biological cycle, prevention, treating, 
pesticides and plant inspection by the Animal and Plant Health Inspection Service. the 
introduction of public agents. 

• Patricia will present the portion on trees to the Master Gardner class in Anchorage. 
• The Noxious Weed Conference is in Anchorage this Wed and Thurs. Patricia will attend. 
• Patricia attended and praised the ISA Conference in July. She thought this was a most 

informative conference and that she learned a lot. She passed around numerous 
pamphlets from the conference. Patricia is writing up her notes and will make them 
available to us. She gave an overview of a presentation on mycorrhizae. 

 
John’s program report 
• John is (and will be for the foreseeable future) spending most of his time on the Millers 

Reach lawsuit. The outcome of this suit will be significant from agencies’ and 
firefighters’ perspectives. 

• John gave presentation at the AK Recreation and Park Association on pruning.  
• Local community development grants. 
1. Wasilla. Almost complete. John wants to keep them invigorated 
2. Sitka. Coming along really well. At stage 2. 
3. Juneau. Completed program development. Finishing not-for-profit status. 
4. Anchorage. Project fell “flat on its face”. Municipality was set to hire forester, then 

declared hiring freeze several years ago. Vague possibility the municipality might still do 
it if guaranteed funding. They did not respond to the recent grant offer. We need to get 
Tree-mendous Anchorage revitalized. John asked for help and interest from council 
members on this. Conversation ensued. John Trautwein and John See will meet to discuss 
re-energizing this project/group. 

 
Break for lunch 12-1pm. Regroup 1:00-1:45 for park walk to view/discuss trees at Cuddy Family 
Midtown Park and to see new park improvements. 



 
5. Homer. Wishes to combine community forestry interest group with noxious weed group. 

John asked our advice on this. John Alden concerned re invasive species issue as pertains 
to tree species. John See advised we have no “control” over issues group may wish to 
take but that we do not have to continue to fund them/work with them if we have 
disagreements on direction. Beverly advised that it is good to use whatever interest group 
is interested as there are too few people in small communities to take on specific issues. 

• Arbor Day Grant Progress Report. John will email us the summary reports. He needs to 
contact folks to get their reports. 

• Tree Line USA. There were 3 applications this year, a 50 percent increase over last year. 
The are very few utilities nationwide that have this designation so this a positive note for 
Alaska. 

• Tree City communities. We have Wasilla and Fort Rich and Eielson Air Force Base. 
Juneau and Sitka are also almost there so we may have 6. 

• National Tree Trust. The NTT is celebrating the 10 Millionth Tree Event November 21 in 
Juneau with a planting of a tree in the area where we recently planted the millennium 
trees between the SOB and the mansion. This same celebration is going on (more or less) 
simultaneously in all 50 states. 

• John Trautwein has been nominated to be on the National Urban & Community Forest 
Council.  

• John See is on the grant review committee for Wooey grants. These are wildlife grants. 
“Our” Matt Weaver, (Div. of Forestry Conservation Educ. Coordinator) of the 
conservation education and fire-wise community education program, has put in for a 
grant and was selected. John highly praised Matt’s work. His was the most well thought-
out of grants received 

• John gave a quick overview of the program budget. FY 03 funding ($201,700) is being 
held up due to congress not approving operating budget.  We cannot make real promises 
of grants until March or April when we know for sure what we are going to get.  Much of 
John’s time will be coded to “fire” so that may free up some funds (but also means he is 
not available to act in his positions as program manager for urban and community 
forestry). We are also expecting back $40,000 from the Western Research Center. 
($20,000 is state funds)  The main message is that we are “up in the air” on what monies 
to expect, due primarily to our money being borrowed (and not yet repaid) to fight fires 
this past year. 

• John See and John Trautwein attended Community Forestry at its Best conference in 
Nebraska and they gave an overview of the conference. John S. had a number of 
informative handouts and volunteered to make copies of them on request. 

• John has had an interest expressed re the Arbor Day Poster Contest from 5th graders. A 
discussion ensued on whether we should undertake this project this year. We have not 
participated in this project the past 2 years. One reason is that the timing is wrong for 
Alaska students as it is still winter. Also this year’s theme is not really applicable to 
Alaska. The council decided to take this up for discussion at the August meeting. 

 
Public radio public service announcements.   
Beverly discussed options for getting the word out on values of good community forestry 
practices to small communities in SE and rural Alaska. She and Patricia have been researching 
many diverse opportunities-these opportunities range widely in the amount of time, effort and 
expense required. After reviewing these opportunities with Patricia Beverly recommended the 
program begin by undertaking weekly 30 second informational spots (ESPA’s) on public radio in 
SE at $15 a spot. There was discussion on whether this would also be applicable to Anchorage 



and Homer public radio stations.  Mike Rath recommended undertaking this project for a 3-month 
trial at one station with some sort of validation that this project was affective before proceeding 
further. John Trautwein suggested that we wait until spring to begin, as the topic is seasonal. 
Patricia noted this was a good use of project funds as it was a relatively cheap method of 
informing a lot of folks regarding the value of community trees and that we currently spend very 
little on SE communities. Patricia estimated that this would cost about $750 a year per 
community. Patricia also would like to have spots in all communities on Arbor Day. John See 
proposed we start with $300. 
 
Viewed video of Balto-Seppala Park video 
Viewed several video clips from the Anchorage TV news stations on the recent planting here. 
 
New Chugach Grant 
John Trautwein announced that Chugach wanted to give us another monetary grant, this one 
substantially more money and with less stipulations. A discussion ensued on the advisability of 
the council undertaking another planting. Concern was expressed that this involved a lot of the 
council members personal time and (may or) may not be the best use of council members. John T. 
advised that we take the money and bank it and discuss later using this money to fund grants from 
others. 
 
Teleconference discussion 
The council and Patricia discussed if there was a need to continue with monthly teleconferences. 
Mike Rath was opposed to having them scheduled monthly and thought they should be conducted 
only when there was council business to deal with. Patricia reminded him that the teleconference 
were set up originally not to so much to conduct council business but so that staff could keep 
council members up to date on program activities and so that council members, especially those 
in outlying area could feel more involved in the program. John Trautwein expressed the 
difficulties of attending teleconferences midday during the work season especially if there was no 
real immediate issue. It was decide that teleconferences will continue on the 2nd Thursday each 
month. John and Patricia will make the contacts and moderate the teleconferences. Attendance 
will be at the council member’s convenience. The teleconferences will be a noon for the winter 
and the conference times can be changed in the spring.  If a quorum is necessary for council 
business then Mike will contact council members to assure attendance. Patricia and John will 
look into the costs of the teleconferences and ways to keeps down the costs. 
 
Gondor Tree Farm 
John Alden discussed his concerns that trees that are being classified as potentially invasive 
species are really naturalized species.  He talked about and showed photos of the Gondor Tree 
Farm in Big Lake area where a large number of species of trees are planted on the Gondor family 
homestead. Trees were planted between 1960s and 1999. 
 
Miscellaneous 
Patricia showed some photos of recent plantings that she and others had done in Anchorage. 
 
Adjournment 
The meeting was adjourned at 4:34pm. 



Alaska Community Forest Council 
 

Teleconference Minutes 
September 18, 2002 

 
In Attendance 
Council: Corinne Smith, Warren Templin, Mike Rath, Ann Lawton, John Alden  John Trautwein, 
Program: John See, Patricia Joyner 
 
Mike Rath called the meeting to order at noon. 
 
Empty Council Seat 

At the August meeting, we forgot to address the empty seat that Lanna Murdock was appointed to 
in May.  Mike will ask Dave Wolfe to revisit the spring applications and present them at the November 
meeting. 
 
Program News 
  Patricia would like comments on the Action Plan that she recently emailed to the Council.  Her 
recent field work included planting 47 white spruce along Campbell Creek and working with several local 
arborists at the cemetery on September 11th for a Day of Caring.  The Municipality of Anchorage has not 
responded by the deadline for a grant for an urban forester.  She will be on vacation until October 23rd. 
 John is working on his Action Plan after spending most of the summer on fire duty in the lower 48.  
The program budget was decreased 10% over the last two years, but the threshold will be raised this year.  
Sue Rodman, Sondra Stanway, and John Trautwein will be joining John at the conference in Nebraska next 
week.  The Sitka program continues to progress well, the Juneau tree committee is looking into becoming a 
non-profit, and John is trying to get programs going in Fairbanks and Homer.  He’ll be busy with 
depositions for the Miller’s Reach Fire this fall as the lawsuit proceeds.  He nominated the Chickaloon 
Village project and Patricia for Arbor Day awards. 
 
CEA Planting 
 Ann will send options for the sign to go at the planting. 
 
Bylaw Reviews 
  The Bylaws Committee has been working on revisions to the bylaws and will present their 
recommendations at the November meeting. 
 
Treasurer’s Report 
 Corinne Smith and Sue Rodman audited the checking account.  
 An Anchorage couple has named the Council as a beautification non-profit to receive wedding 
donations for their November nuptials. 
 
November 8th Meeting in Anchorage 
 
Meeting adjourned. 
 
Corinne Smith, Secretary 
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Alaska Community Forest Council 
 

Meeting Minutes 
Department of Natural Resources, Anchorage, AK 

August 9, 2002 
 
In Attendance 
Council:  Corinne Smith, Ann Lawton, Mike Rath, Dave Wolfe, John Alden, John Trautwein, Sue 

Rodman, Cherie Northon, John Alden, Sue Lincoln, Sondra Stanway, Monique Anderson   
Program:  Patricia Joyner, John See, Steve Bush (USFS) 
   
 
Mike Rath called the meeting to order at 8:45 am. 
 
 
Program Updates 
John: 
•  John passed out a Community Forestry Program Report, dated August 9, 2002, that details some of 

the things he’s been doing this year.  Please contact him for a copy.  A few highlights follow. 
• John and Sue Rodman will be attending the Community Forestry at Its Best Conference in 

September in Nebraska.  Additional scholarships to attend may still be available.  Contact John 
ASAP if you’re interested. 

• The National Tree Trust is still accepting grant applications for up to $25,000. 
www.nationaltreetrust.org. 

• John passed out a list of the some of the fires currently burning in Alaska.  He has also traveled to 
Arizona and Utah this summer. 

 
Patricia: 
• Patricia passed out an updated ACF Program Action Plan that shows which objectives have already 

been accomplished this year.  The program will begin work on the Action Plan for next year soon, so 
please think about priorities. 

• Patricia also mentioned several activities not included in the plan: 
∗ covering events and responsibilities for John See when he’s called away to fires. 
∗ working with the SCA Firewise crew on a landscaping brochure and poster. 
∗ coordinating some activities for the DoF high school interns 
∗ following the progress of the Anchorage Land Clearing Ordinance.  The ordinance went 

before the Planning and Zoning board last night and will probably go before the Assembly in 
September.  One provision will tie clearing property to having a building permit, to prevent 
clear-cutting of property that is not going to be developed immediately. If interested in 
helping, contact Assemblywoman Janice Shamberg (jcshamberg@gci.net). 

∗ trying to help the Municipality of Anchorage to develop a proposal for an urban forestry 
program.  She will also be submitting a Compass piece to the Daily News about why we need 
an urban forestry program. 

• Patricia is trying to get local arborists and/or tree stewards to volunteer to trim trees for a Day of 
Caring (Sept. 11). 

• She is organizing the many slides she has of trees in Alaska. 



2 of 3 

• She is thinking about training for next year.  She will organize a Tree Stewards course for 
Anchorage.  Beverly is interested in some sort of training, possibly on the radio, in Petersburg.  Larry 
Costello is interested in coming back to talk about training young trees.   

• Patricia will be taking a 4-week vacation this fall. 
 
Steve Bush 
• Steve will be covering some of Alan VanDiver’s duties.  At this time, Alan’s position will not be 

filled because money is being pulled to the fire suppression efforts outside.  There is also more 
financial pressure on domestic programs not related to defense. 

• Urban and Community Forestry will be elevated organizationally within the Forest Service.  A 
national director should be selected soon. 

• He suggested that the Forest Legacy assessment being completed by the Dept. of Natural Resources 
and the Nature Conservancy might be a useful tool to community forestry.  DNR may be able to 
receive $500,000 in start-up money on October 1st. 

 
9/11 Memorial Grove 
Maynard Nuss of the Society of American Foresters presented a model of the planting that SAF would 
like to install to commemorate September 11th.  SAF prefers the Park Strip (west of the flagpole), but 
have also rated many other sites in Anchorage.  They have presented their plan to the Parks and 
Recreation Board, but have not received approval yet.  The grove is expected to cost $16,000, with some 
money coming from SAF and the rest from donors.  They hope to get the Garden Club and / or Master 
Gardeners to maintain the grove. 
 
Tree City USA and Local Tree Committees Presentations 
Due to conflicts in schedules, the Tree City USA representatives could not attend the meeting.  New 
council member Sondra Stanway sits on the Juneau Tree Committee and she answered many questions 
about how that committee works.  Juneau has met 3 of the 4 requirements for becoming a Tree City 
USA: a tree committee, a city budget of $2 per capita for community forestry, and an Arbor Day 
observation.  A subcommittee will be looking at the last requirement, a tree ordinance.  The committee is 
still defining their purpose, but has managed to gain some influence on the city. 
 
Walk around the UAA Campus Arboretum 
Shouldn’t all meetings be about looking at trees? 
 
Alaska 20/20 - Response from the Council 
Ann drafted a letter to the Humanities Forum presenting some of the comments that the council 
expressed after the presentation in May.  Mike will sign the letter. 
 
Council Business  
• Treasurer’s Report: John Trautwein reported that the account contains roughly $2935.  $1000 of 

that total is the grant from Chugach Electric for tree planting, and another $900 will also go to the 
planting at Balto Seppala Park. 

• Audit Committee: for the non-profit status, the council must audit the bank account.  Sue Rodman 
and Corinne volunteered to review the checking account book and write a letter. 

• We discussed what the council wants to do with its non-profit status.  Specifically, do we want to 
pursue hiring a staff person to coordinate more projects or remain primarily advisory to the program?  
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The consensus, without taking a vote, seemed to be to retain non-profit status so we can accept 
grants and process checks for events such as Treemendous Anchorage but not pursue hiring a staff 
person. 

• Corinne told new members about the Nursery displays. 
• Sue Rodman reported on the FireWise program.  MOA has recently received another $5 million.  

The SCA volunteers have been educating homeowners, and soon MOA will help private 
homeowners take down trees and plan restoration of their properties.  An 80’ wide firebreak has been 
cut on the Campbell Tract; only spruce trees were removed from that break. 

• Bylaws Committee:  The council’s name needs to be officially changed in the bylaws, as do the term 
lengths.  Mike will chair a committee that contains Sondra and John Alden. A discussion early in the 
meeting addressed whether the names of the council seats are still appropriate. Everybody should 
read the bylaws and send comments to the committee. 

 
Chugach Electric Grant - Balto Seppala Park  
Planting takes place Saturday morning (tomorrow) at 9:00.  All strong backs are welcome. 
 
Miscellaneous Items  
• The Palmer Arboretum has requested help in identifying their trees. John See will try to coordinate a 

trip by mid-September.  If you can help, let him know. 
• John See and John Alden would like to work on the Champion Tree list - locating existing 

champions with GPS and adding to the list. 
 
Future Meetings: 
• The next teleconferences will be September 12th and October 10th, Thursdays, at noon.  Let Patricia 

know Tuesday morning by 9:00 what number you can be reached at.    
• The November meeting will be Friday the 8th in Anchorage.  Patricia suggested having a local and / 

or state entomologist present a program. 
 
Mike adjourned the meeting at 4:10 p.m.   
 
Respectfully submitted, 
Corinne Smith, Secretary  
 

The greatest service which can be rendered any 
 country is to add a useful plant to its culture. 

 
Thomas Jefferson 
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Alaska Community Forest Council 
 

Teleconference Minutes 
July 11, 2002 

 
In Attendance 
Council: Corinne Smith, Mike Rath, Sue Lincoln, Sue Rodman, Monique Anderson, Ann Lawton, Sondra 

Stanway, Warren Templin, John Trautwein 
Program: John See, Patricia Joyner 
 
Mike Rath called the meeting to order at 12:10. 
 
Program Report 
 
Patricia: 
• Patricia is still working with the Municipality on a tree program and/or urban forester position and will 

wait until August to receive a proposal from MOA. 
• If MOA can redo the street tree survey next spring, then the Cost-Benefit Analysis can be performed 

the following summer 
• She has been updating the website. 
• She’s also been photographing good examples of tree planting and possible species. 
• She gave a seminar to the Student Conservation Association volunteers of the Firewise program; they 

will be preparing a Firewise landscape poster and/or brochure. 
• She helped with the flowering shrub article in last week’s Anchorage Daily News garden article. 
• She will be attending the Int’l Society of Arboriculture conference in Seattle at the end of July. 
• September 11th will be the date of the fall “Day of Caring” - Patricia suggested that the council and / or 

local arborists volunteer to trim the trees at the cemetery. 
 
John: 
• John spent three weeks in Arizona on fire duty and may be leaving again this summer. 
• Div. of Forestry sponsor a 9 person intern crew oh high school students each summer; John will arrange 

for them to shadow the SCA crew on the hillside. 
• Alan VanDiver has accepted a position in California and will be transferring July 18. 
• Some federal funding may be withdrawn from the Firewise program and re-allocated to other programs. 
• The Sand Lake Community Council may help with maintenance of the Cranberry - Raspberry planting. 
• Two scholarships to defray costs for the Community Forestry conference in Nebraska City this 

September are available.  See www.arborday.org. 
 
Next Meeting: August 9, 2002  8:30 - 5:30 at UAA 
• We discussed having the new member orientation the evening before, followed by a group dinner.  

Patricia will look into it. 
• Sue Rodman will help John See with the Tree City presentation. 
 
Humanities Forum 20/20 Program 
Ann and Beverly were going to prepare a response for the council’s review. 



 2 of 2 

 
Chugach Electric Association Grant 
• Mike Rath sent an email with the budget for the CEA planting and a list of trees to be planted. 
• The council can help plant the trees on August 10, the day after the August meeting. 
 
Meeting adjourned 12:50. 
 
 
Respectfully submitted, 
Corinne Smith, Secretary 
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Alaska Community Forest Council 
 

Teleconference Minutes 
June 13, 2002 

 
In Attendance 
Council: Corinne Smith, Mike Rath, Beverly Richardson, Sue Lincoln, Sue Rodman, Monique 

Anderson, Lanna Murdock 
Program: John See, Patricia Joyner, Alan VanDiver 
 
Mike Rath called the meeting to order at 12:10. 
 
Program Report 
John: 
• The summer intern, Wade Collins, is a junior at APU.  He will work with a UAA grad student this 

summer on mapping vegetation in the Anchorage bowl. 
• The Benefit-Cost Analysis of Anchorage’s trees has been postponed due to problems with the 

Municipality’s tree inventory. 
• John passed out the program’s revised Action Plan.    
 
Patricia: 
• Patricia is still working with the Municipality on a tree program and/or urban forester position. 
• She held arboriculture class/workshop on June 10 in Anchorage. 
• Over 1000 trees were given away at the Tree Adoption at Phillips in May. 
 
Chugach Electric Association Grant 
• Bill Robb at the Municipality has approved planting trees at Balto Seppela park. 
• Mike Rath and John Trautwein have inspected the site and plan to plant trees between the curb and 

the power line to illustrate proper planting and good design near powerlines.  They plan to have a 
budget, maintenance plan, and site plan by the July teleconference, and maybe we can plant around 
the August meeting. 

• The old planting at the park needs some maintenance. 
• Monique volunteered to join the committee and lend some design help. 
 
Next Meeting: August 9, 2002 
• Patricia and Mike will look into alternate sites (UAA, BLM). 
• Orientation for new members may be scheduled for Thursday afternoon or evening if that works for 

those involved.  Mike will represent the council at the orientation. 
• Patricia will poll council members about having a potluck or dinner on Thursday or Friday evening. 
• On Saturday morning, those who are around can help plant the CEA grant project. 
• The program will invite some Tree City participants to speak to us. 
 
Meeting adjourned 1:00. 
Corinne Smith, Secretary 
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Alaska Community Forest Council 
 

Meeting Minutes 
Department of Natural Resources, Anchorage, AK 

May 10, 2002 
 
In Attendance 
Council:  Corinne Smith, Ann Lawton, Warren Templin, Mike Rath, Dave Wolfe, John 

Alden, John Trautwein, Sue Rodman, Mike Post, Beverly Richardson   
Program:  Patricia Joyner, John See, Alan Vandiver 
   
Mike Rath called the meeting to order at 8:49 am. 
 
 
Treasurer’s Report 
John Trautwein reported that the account contains $3071.95.  $1000 of that total is the grant from 
Chugach Electric for tree planting. 
 
Program Updates 
Alan: 
• Alan is advocating for base funding for the program 
• A new regional forester for the Forest Service will be on the job soon 
 
 
John: 
• Grant update:  Wasilla has applied for a new grant for their stormwater runoff planting in 

Iditapark; Sitka has completed phase 1; Juneau is on track and may complete their grant 
obligations early. 

• The Anchorage Municipal departments are trying to figure out where to place the urban 
forester.  Jeff Jahnke gave them a deadline to indicate a serious interest in accepting a grant 
from the program. 

• John has drafted a Community Forestry Program media plan, which he passed out. 
• Arbor Day events: In Juneau, Susan Knowles will speak at the Millennium Grove and 

dedicate it; in Wasilla, there’s an event at Iditapark; and Anchorage’s official celebration will 
be at Polaris School. 

• Community tree committee members will attend the Community Trees conference in Boise. 
• The program has hired an intern, Wade Collins. 
• John passed out an example of a Community Forestry Award from Oregon.  Something 

similar might make a good ACFC project. 
• The National Urban Community Forestry Advisory Council (NUCFAC) has given a grant for 

a defensible space study. 
• Other state coordinators (John’s counterparts) gave him great feedback on the Strategy Plan. 
 
 
Patricia: 
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• The deadline to apply for National Tree Trust seedlings is May 31.  Patricia is wondering if 
people think she should send seeds to NTT. 

• The Treemendous Anchorage Tree Adoption with Phillips is May 18. 
• State Association of Foresters has its annual seedling sale on May 11.  Patricia said tree sales 

like SAF’s fill a need in the community,  bring some recognition to the organization, and 
raise a little money. 

• The trees at Midtown Park need some volunteers to help water them through the summer.  
Corinne and John T volunteered to help. 

• The planting at Cranberry and Raspberry, which was done with Sand Lake Community 
Council, needs some help with watering. 

• Thirteen people, including Alan and Warren, completed the Tree Stewards course in Wasilla. 
• There is an arborist training on June 10th, from 10:30 - 3:30. 
• The team who will do the Benefit-Cost Analysis of Anchorage trees was in town last week to 

plan their summer’s work. 
 
 
Chugach Electric Grant 
 The committee has narrowed down the planting site to two locations - Balto Seppala and Connor 
Lake parks.  The final plan will include a site plan, budget, maintenance plan, and schedule for 
installation. 
 
Humanities Forum 20/20 Program 
David Wigglesworth of Alaska Conservation Foundation presented a video and other 
information about the Humanities Forum’s project to get Alaskans talking about the state’s 
future. If you’d like to learn more, or comment, or both, go to www.alaska2020.org.  Ann, Bev, 
Dave, and Alan will work together to draft an ACFC response.  They will present their 
suggestions and comments at the June teleconference. (David also mentioned that ACF may have 
some grants that the council would be interested in.  www.akcf.org) 
 
Walk to the Cemetery 
Shouldn’t all meetings be about looking at trees? 
 
Council Business  
• New Members 

∗ The council received nine applications for six seats, including two applications to 
renew seats. 

∗ New and renewed council members are: Mike Post (Seat A, renew), Monique 
Anderson (D), John Alden (M, renew), Sondra Stanway (K), Lanna Jane Murdock 
(G), and Cherie Northon (I). 

• Officers for the next year 
∗ Chair: Mike Rath; Vice Chair: Mike Post, Secretary: Corinne Smith, Treasurer: John 

Trautwein 
• Council Projects 

∗ Corinne said that all of the nursery displays have homes this summer. 
∗ Warren has 5’ - 6’ tall spruce for public properties. 
∗ John T is freeing trees from tree guards around town. 



3 of 3 

∗ Mike Post attended a Project Learning Tree workshop with Matt Weaver. 
∗ The Big Tree Contest in Petersburg was canceled, so Bev volunteered to help with the 

media effort and community classes. 
∗ Mike Rath is continuing to look into hiring a staff person for the non-profit side of the 

council. 
 
Future Meetings: 
• The next teleconferences will be June13 and July 11, Thursdays, at noon.  Let Patricia know 

Tuesday morning by 9:00 what number you can be reached at.    
• The August meeting will be Friday the 9th.  We discussed moving the meeting to another 

location in Anchorage, such as UAA or the BLM offices at the Campbell Tract.  Some of the 
Tree City USA people in Alaska may come talk to us about their programs. 

 
 
 
Mike adjourned the meeting at 5:00 p.m. (approximately)   
 
 
Respectfully submitted, 
Corinne Smith, Secretary  
 
 
 
 
 
 
 
 
 
 

A society grows great when old men plant trees  
whose shade they know they shall never sit in. 

 
A  Greek Proverb 



“I never saw a discontented tree.”  John Muir 
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Alaska Community Forest Council 
 

Teleconference Minutes 
April 11, 2002 

 
In Attendance 
Council: Corinne Smith, Mike Rath, Ann Lawton, Beverly Richardson, John Alden, Sue Lincoln, 
Warren Templin 
Program: John See, Patricia Joyner 
 
Mike Rath called the meeting to order at 12:05. 
 
Program Report 
Patricia: 
• Patricia just returned from vacation so she had nothing to report since the previous meeting.  She’ll 

be focusing on preparations for the Wasilla Tree Stewards class. 
 
John: 
• He e-mailed a draft plan for working with the media and would appreciate comments and 

suggestions and names of reporters that the program might work with. 
• Golden Valley Electric Association in Fairbanks will submit an application this fall to Tree Line 

USA. 
• The Anchorage Arbor Day celebration will be on Monday May 20th at 1:30 p.m. at the outdoor 

classroom at Polaris school.  The public is welcome to attend.    
 
Council Member Projects 
• Corinne will be contacting members about nursery displays for this summer. 
• Program mentors will be contacting council members about their projects to check on progress. 
 
Miscellaneous Information 
• Palmer may be setting up a Parks and Recreation department. 
 
Next Meeting: May 10, 2002 
• Mike will contact Humanities Forum 20/20 to spend an hour with us.  They will have 30 minutes to 

present their program and other 30 to receive our comments about issues in Alaska’s future from the 
council’s (or the trees’) viewpoint. 

• The walk around town at the last meeting was popular, so we’ll walk to the cemetery to see the trees 
there. 

• Send other ideas to Mike. 
 
Meeting adjourned 12:40. 
Corinne Smith, Secretary 





























































































































































































































Alaska Urban & Community Forest Council Meeting 
Friday, November 8, 1996 

9:00- 12:00 
Teleconference 

8:45 Operator begins calls to each number. Meeting will begin as soon as everyone is on the line. 

9:00 Roll call 

Approval of agenda 

Approval of August meeting minutes 

9: 1 5 Reports 

1. Program Report- Patricia (written report) 

2. Council Budget - Doug 

3. Arbor Day Committee - Ole (written report) 

4. USFS Grant Committee Reports: 
Chena River Front Planting- Doug; UCF Library Book Donation- Malcolm 
Right Tree/Right Place- Bill; Kuskokwim Village visits- Linda 

5. State Fairground UCF Demonstration Site- Panthea 

6. Ecosystem-based Community Forestry Conference- Malcolm 

7. Incorporation details: bylaws, incorporation status, post office box, 
bank account, insurance - Dennis, Melanie 

1 0:45 New Business 

1 . May meeting date - Friday, Monday, or Thursday? 

2. 1997 Grant Program Recommendations- Doug, Grants Committee 

3. Draft Alaska UCF Minority Outreach Plan (written report) 

11 :45 Comments, announcements, questions 

1 2:00 Adjourn 



Alaska Urban & Community Forest Council 
November 8, 1996 Meeting Minutes 

Teleconference 

4145 

Voting members present: Linda Cyra-Korsgaard, Ray Dinger, Melanie Fullman, Doug Crevensten, Leah 
Spaulding, Bill Jardel, Carol Sanner, Dennis Kennedy, Cathy Wright, Michael Fastabend 

Program member: Patricia Joyner Guest: Pete Simpson, Division of Forestry, Fairbanks 

Members absent: Ole Andersson, Panthea Redwood, Chris Mertl, Malcolm Ford, Mark Malin 

The meeting was called to order by Chair Dennis Kennedy. The agenda was approved and the minutes of 
the August meeting were approved as written. 

Reports 
1. Program Report: Report was mailed to members before the meeting. Patricia added that she prepared a 
draft information sheet on the UCFC and would like comments from members. Eddie Bauer is helping 
fund the Global ReLeaf tree planting grants by asking people to add $1 to the cost of purchases to go to the 
fund. They are distributing a nice brochure on the benefits of planting trees. Patricia asked members who 
shop there to voice their support. 

2. Council Budget Report: Doug reported that the council spent about $8,490 of the year's $10,000 budget 
on the Ketchikan trip. The November teleconference will only cost about $300. This leaves about $1,200 
for the March and May meetings. Dennis asked people to be frugal with travel expenses and only use what 
was necessary for per diem. Two members said they or their employer may be able to cover the costs of 
travel to the next meeting. 

3. Arbor Day Committee: Patricia reported that Dan sent letters regarding the poster contest to 86 schools 
and 25 schools have requested a total of 34 contest packets. Bill sent letters to schools in the valley 
referring them to Dan for more information. Doug will send a flier to each school in Fairbanks telling them 
how to request a packet. Patricia encouraged the committee to discuss statewide promotion of Arbor Day. 

4. USFS Grant Report: a) Doug said the Fairbanks river front project committee has a good site plan, 
which Linda helped design, and planting will be done next spring. 
b) Malcolm was not present, but we think he is planning to proceed with library book purchase when bank 
account is set up and USFS check is deposited. 
c) Linda talked to Ken Suel about travel to Kuskokwim. She does not think he will be able to travel, so the 
$500 could be used for the May workshop. She will confirm this. 
d) Bill said that his committee will not need the money alloted to Right Tree/Right Place. Matanuska 
Electric plans to install such a demonstration on the site of their business when they landscape this 
summer. They also plan to begin a Trade-a-Tree program within the next two years. They will give 
coupons to homeowners to replace inappropriate trees under electric lines. 

5. Ecosystem-Based Approaches for Planning & Development workshop: Linda reported that the 
committee has confirmed that the workshop will be held Tuesday and Wednesday, May 13-14 at the 
Alyeska Resort Hotel. The leaders will be Peggy Sand, coordinator of the Minnesota Urban Forestry 
Program and landscape architect; and Gary Mason, a consultant with Wolfe Mason Assoc. of Berkeley, 
California, a landscape architect, arborist, urban forester. The committee has defined the target audience as 
land-use decision makers, planners, designers, developers, managers. Linda asked members from 
Fairbanks to Kenai to send her a list of names and addresses of those who should be invited as soon as 
possible. Registration will be held to about 50 people. The committee will soon have a list of tasks that 
they need council members to help with. 

Pete Simpson reported that he went to the Anderson School Arbor Day planting. On a later visit he learned 
that about half the trees died but the nursery will replace them. 



6. Incorporation Details: Melanie has finalized the articles of incorporation and the bylaws and sent them 
to the state and IRS. The council has received its employer ID number. Doug opened an account at First 
National Bank in Fairbanks and purchased a post office box. Doug, Dennis, and Linda are the designated 
check signers. The address is: Alaska Urban & Community Forest Council, P.O. Box 72021, Fairbanks, 
AK 99707. 

Melanie talked to somone about liability insurance who said it was probably not necessary. She did 
recommend getting a short-term policy for council-sponsored events such as the workshop. Patricia will 
ask a lawyer about the need for liability insurance. 

Linda suggested that, rather than printing letterhead, have the council address/letterhead put on a disk and 
give a copy to each member to print as needed. 

Dennis suggested forming a committee to raise funds. Carol suggested the council pick a project that met a 
goal of the program and then raise funds for that specific project. The council decided to form a committee 
to work with people in the Mat-Su Borough to develop and support a planting project in an area that 
burned last year in the Miller's Reach Fire. Bill will chair the committee and Cathy, Michael and Pete will 
help him. Linda will help design the project when they get to that stage. Bill will call Borough Forester 
Wade Wilson about a planting project in Big Lake on which he has asked for help. Bill will also talk to 
Glenn Holt, of Forestry in Big Lake. 

There is an obvious need for seedlings and larger trees to plant following the fire. Cathy said she is 
working with Forestry to orders tree seedlings, grown from state seed, at a;_ nursery outside the state. 
Global ReLeaf ordered seedlings that they will sell or give away next summer. The council will consider 
ordering seedlings next year, which can be sold for more than they cost. Bill said seedlings can be dug 
from under the intertie behind the Houston High School. There are also several hundred trees at the PMC 
which need to be planted next year. They include many four- to six-foot birch and larch, and smaller pine, 
spruce, and fir. 

New Business 

1. May Meeting Day: The council decided to change the meeting date from Monday, May 12, as voted at 
last meeting, to Thursday, May 15. It would be difficult for workshop organizers to hold the meeting the 
day before the workshop. Linda reminded members that it is very important to attend all meetings because 
there are only four each year. 

2. Grants: The council suggested no changes to the draft Arbor Day Grant packets, so they will be 
reproduced and available by December 1. Members supported setting standardized rates for volunteer 
hours. Patricia will mail the suggested rates to members. 

The council recommended sending out a request for preproposals for the community forestry grants on the 
following four topics: 1) a model urban/community forestry program; 2) a reduced version of the model 
or one part of a model program; 3) an interpretive or educational UCF project; 4) a demonstration project 
or planting. Topics are described on info. sheet that Patricia mailed to members. Preproposals will give a 
general description. The council will select those to ask for a complete proposal from at the March 
meeting. Complete proposals, which can be tailored to the specific project, will be reviewed at the May 
meeting. Grants could fund one large or several smaller projects. 

Mike said that Homer has just begun work on a comprehensive plan to address forest health issues such as 
fire and insects. He suggested that the council encourage them to incorporate u/c forestry as part of this 
plan and to apply for grant funds to accomplish this. Members agreed that it is important for them to 
recognize the benefits and needs of the community trees and forests and incorporate this in the plan. 
Seward may begin a similar planning process. Mike will get the grant information to those communities. 
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If there are more good projects than the $15,000 available can fund, the council will work with grant 
applicants to raise funds for their projects. Grant funds could also be used to leverage funds, for example a 
given amount could be offered if community raises a certain amount. 

Melanie said she would serve on, but not chair, a fundraising committee. Others said they could help after 
the May workshop. Anyone who would like to serve on this committee was asked to contact Dennis. 

3. Minority Outreach Plan: Members said that personal contact was needed to be successful and suggested 
going to villages and meeting people through workshops or other training. Other suggestions were to 
contact people in Tyonek and the Eklutna corporation; the Native corporations; Sealaska's governing 
council; Cooperative Extension agents in Sitka, Bethel, Tanana Chiefs Conference and other rural areas; 
Faline Haven in Metlakatla; Kenaitze Tribe, through Leah. Melanie reminded people to be sensitive to the 
fact that we may be asking people to participate in something for which they do not feel a need. The UCFC 
fact sheets will soon be available for members to use in contacting possible members. 

Comments, Announcements 
Pete said that the 2,500-acre Heritage Park in Fairbanks might be a good place for an interpretive UCF 
project. Fairbanks members agreed. 

Michael announced that he is a member of a new nonprofit organization called the Alaska Forest 
Management Education Alliance, which promotes education in the wise use and management of forests. 
Anyone who would like information may contact him. 

Patricia announced that the Cooperative Extension's Landscape Plant Directory is being printed and will 
soon be available. She will send a copy to each member. 

The next council meeting will be held in Anchorage on Friday, March 14, 1997. Patricia will try to 
schedule the conference room in the Frontier Building. She will also try to reserve a room in the new 
Campbell Creek Science Center for the May 15 meeting. The room costs $30 but members can learn about 
the center and it offers the possibility of an outside activity. 

Please send agenda items to Patricia or Dennis by February 20. 

Minutes submitted by Patricia Joyner 



Alaska Urban & Community Forest Council Meeting 
New Business Item #2 

There are several issues to discuss regarding grants. The Arbor Day Grants are relatively simple and you 
have drafts to review. One question is how much to allot to those grants. We allocated $15,000 last year 
but you could change that amount if you want to spend more on the UCF grants. 

The UCF grants are much more complicated and detailed and the council needs to discuss them before I 
make draft packets. Following are some ideas and questions for discussion purposes. Bring your 
comments, ideas, and suggestions to the meeting-the more complete, the better. 

At the grant meeting, it sounded like the priority would be to fund a project to develop a comprehensive 
u/c forestry plan that includes inventory, management/maintenance plan, budget, staff, etc. (the works!) 
but there may not be a community ready for that and we might not get an acceptable application. We could 
offer it and see what happens and if a great one comes in put all the money into it. But we should probably 
offer some other options in case no one applies for that. We may not want to include too many options if 
we only have $15,000 available. 

The committee also discussed offering grants for UCF interpretive projects, so I'm including that also. 

1. Model Urban/Community Forestry Program 
This is based on a program Oregon developed several years ago. The end result is a community that meets 
requirements for Tree City USA. We would commit to work with the community throughout the process. 
Requirements: 
- form a volunteer committee (interested, committed professionals and other community members) 
- develop an action plan 
- conduct (or begin) an inventory of trees and planting sites 
- develop and pass an UCF ordinance 
- develop a comprehensive UCF plan 
-meet requirements and apply for Tree City USA status 

As this is a long-term project, we could offer $15,000 in two or three installments paid as work 
progresses, or a lump sum paid when all requirements were met. We can hold funds until next year. We 
could also commit $10,000-$15,000 from this year's budget and an equal amount in next year's budget. I 
don't think we want to make any more large payments "up front." 

In addition, we may want to request a letter of support from the mayor/city manager and assembly and a 
commitment of enough staff time to complete the project on time. We should state that this is our top 
priority but we will only fund a project that demonstrates the community support and commitment needed 
for success. I guess the grant could go to either the city or a non-profit committed to the effort. 

2. A reduced version of the model program with less funding. 
Requirements could be to complete one or a few of the requirements listed above. I do think we should 
require a citizen's support /advisory group for any grants in this category, and the support of the city 
administration. It does not seem to work to give a grant to one employee who may not be able to commit 
the resources to complete it. 

One state offers grants for pruning, done by private businesses that must meet standards set by the state. 
The city does not get the grant until the pruning work is inspected/approved by the state coordinator. This 
gets trees pruned and trains tree care businesses. 

Pennsylvania offers tree maintenance grants. The objective is to stimulate communities to begin systematic 
maintenance programs for public trees that are not receiving regular care and to develop local resources for 
ongoing tree care. The grants range from $1,000 to $5,000. Grants must be matched with cash as the 
council hopes to promote the budgeting of money for tree work. It must provide services not now 



budgeted and be spent on live trees, not removing dead ones. A city could contract for the work or hire 
additional staff to do work not otherwise done. The grant should also set standards for this work. 

3. Interpretive, educational project on urban/community 
Project would have to be more than a simple labeling of trees and shrubs. All projects should include an 
introduction to the urban/community forest-what it is, how it benefits those who live in it, how to protect 
and care for it. Ideas include: 
- development of interpretive trails and walking tours in either a natural forested area or in an area that has 
been planted and developed 
- development of an arboretum 
- interpretation of native forest plants and/or introduced trees and shrubs 
- information on correct species selection, planting, and care. This could be signs or a brochure that is 
keyed to demonstration sites. 
- interpretation of cultural or historical uses of forest resources. 
-others?? 

Criteria to include: 
- how wide and varied an audience is served 
- how accessible is it to the public 
- is there an outreach plan to inform and invite the public to participate 
-extent and quality of information provided (signage, brochures, learning stations, etc.) 

4. Demonstration planting 
This was an idea discussed in the past, which could be offered if you want. 
The planting would be for a specific site or for a specific purpose. One example is a planting along a 
highway or street. It would have to demonstrate the best methods of plant selection, planting, and 
maintenance for that site. It would also have some form of interpretation to show what was done and 
how. It could also document the public/agency process that resulted in the successful project and cost 
savings or other efficiencies. It would consider factors such as traffic, snow removal, watering etc. It 
should include a plan for drawing public attention to the project as a model of good techniques and 
encourage others to adopt similar practices. 

5. Think of other projects that we have wished someone would do, and do well. We can write them up as 
projects we want to fund. 



Alaska Urban & Community Forest Council 
Ketchikan Trip and Meeting 

Thursday, August 22 

1:00-2:00 prn 

2:00-3:00 prn 

3:00-4:30 prn 

4:30-5:00 prn 

5:00-6:30 prn 

Arrive Ketchikan Airport - transport by van 

Hoteljb&b check-in, horne hospitality assignment 

Visit Southeast Alaska Visitor center 

Visit Ted Ferry Civic Center grant site 

Van trip to north end - possible stop at 
Totem Bight State Park 

downtown, etc. 

downtown 

downtown 

6:30-8:30 prn 

8:30 

BBQ dinner-council, Ketchikan Urban Forest, USFS Settlers' Cove State Park 

Van departs for town 

Special Note: BBQ dinner costs to be split by those who attend. 

Meal: chicken breast/thigh, potato salad, hot calico beans, mud pie, beer/soda 
Please advise Melanie of special diets. 

Friday, August 23 

8:00 - 5:00 prn UCFC business meeting in the Federal Building, third floor conference room. 
Pink building downtown. AU visitors must sign in with first floor receptionist. 

5:00 -7:00 prn 

7:00 prn 

Dinner on your own 

Committee or task force meetings, as scheduled at council meeting. 

continued 



Saturday, August 24 

7:15 am Arrive Taquan floatplane dock, check-in at US Forest Service waiting room 

7:30 - 8:15 am Floatplanes travel to Prince of Wales Island Taquan Air - FS contract 

(Patricia to Metlakatla for workshop and aU-day visit) 

8:15 - 9:15 am Visit Coffman Cove grant sites 

9:15 - 10:00 am Fly to Craig 

10:00 - 10:30 Visit sites in Craig 

10:30 - noon Presentation/Workshop - Dan, Chris, Bill 

Elaine Price, 329-2232 

Taquan Air - FS contract 

Barb Stanley, 826-3271 

Organized by Barb Stanley, Forest Service, Craig Ranger District 

12:00 - 1:00 prn Lunch 

1:00 - 2:00 prn 

2:00 - 2:45 prn 

2:45 - 4:00 prn 

4:00 - 7:00 prn 

7:00 prn 

Special Note: 

Visit Klawock grant site and return to Craig 

Fly to Metlakatla 

Visit grant site & native plant demonstration site 

Fish cannery tour, museum visit, 
salmon bake dinner, tribal dance performance 

Return to Ketchikan by floatplane 

Doc Waterman 

Taquan Air - FS contract 

Faline Haven, 886-5121 

John Pearson, 789-1402 

Taquan Air - FS contract 

The cost of the cannery tour, museum, dinner and dancing is $35. 
Floatplane travelers are required to wear eight-inch boots and bring gear as 
requested on USFS flight form sent to you last week. 

Sunday, August 25 

On your own. Melanie will suggest activities if you are leaving on a late flight. 

Return horne. 



Alaska Urban & Community Forest Council Meeting 
Friday, August 23, 1996 

8:00a.m.- 5:30p.m. 
Federal Building, Third Floor Conference Room, Ketchikan 

8:00 Introductions and Welcome from Forest Supervisor- Brad Powell 

8:15 Metlakatla rural development briefing- Melanie 

8:30 Roll call 
Approval of agenda 
Approval of May meeting minutes 

Reports 

8:40 1 0 Program Report- Patricia and Dan (written report) 

2 0 USDA Forest Service State & Private Forestry - Chad 

30 Council Budget- Doug 

40 Arbor Day Committee - Ole (written report) 

50 USFS Grant Committee Reports: 
Chena River Front Planting- Doug; UCF Library Book Donation- Malcolm 

60 Status of 1995- 1996 Arbor Day and Community Forestry Grants- Dan 

7 0 Ecosystem-based Community Forestry Conference - Malcolm 

9:45 New Business 

1 0 Action Plan and budget for Alaska UCF Program for this fiscal year- Patricia 
Questions, comments, recommendations from council 

10:00 Break 

1 0: 1 5 Unfinished Business 

1 . USFS Grant projects: Does council still want to proceed with following projects or ask to 
reallocate the funds? Kuskokwim village visits ($500); Right Tree, Right Place Utility Demon
stration ($1,500); Proper Tree Planting Demonstration ($1 ,200) If to continue, appoint com
mittee chairs and meet Friday afternoon or evening. 

10:30 2. Complete articles of incorporation and bylaws for Alaska Urban and Community Forest 
Council as a non-profit corporation - Melanie 

11 :45 Lunch 

1 :00 Mock utility model demonstration, Ketchikan Public Utilities grant site vist- Bill Jardel 

1 :30 Continue business meeting 

30 Incorporation details: timeline for completion, bank account, post office box, application to 
IRS, transfering funds from KUFI to AK U&CF, etc. 

40 Develop goals/objectives and/or action items for council for coming year. (Purposes will be 
written as goals and given to council to work with) 

3:00 Comments, announcements, questions 

3:15 Break 

3:30 Committee Meetings Other committees may be added after above discussions. 

Arbor Day Committee: Ole (chair), Bill, Leah, Ray, Mark 
Grants Committee: Doug (chair), Mike, Linda, Mark, Cathy 

4:30 Reconvene for committee reports if necessary 

5:00 Adjourn 



Alaska Urban & Community Forest Council 
August 23, 1996 Meeting Minutes 

U.S. Forest Service Conference Room, Ketchikan 

4145 

Voting members present: Linda Cyra-Korsgaard, Ray Dinger, Melanie Fullman, Doug Crevensten, Leah 
Spaulding, Ole Andersson, Panthea Redwood, Bill Jardel, Chris Mertl, Carol Sanner, Dennis Kennedy, 
Malcolm Ford 

Program members: Dan Ketchum, Patricia Joyner, Chad Converse 

The meeting was called to order by Chair Dennis Kennedy 

Agenda was approved 
Minutes of the May meeting were approved as written. 

Reports 
1. Program Report: Report was mailed to members before the meeting. Patricia reported on the Tree City 
USA Conference she attended in Nebraska in June. There was a discussion of the Anchorage tree inventory. 
Dan will meet with Connie Jones and Bill Lindsay to discuss need for city to allocate resources needed to 
complete terms of the grant they were given for the inventory. Panthea offered to talk with Connie if needed. 
It was suggested than a requirement of any future tree planting grants to Anchorage be that the trees planted 
be entered into the computerized inventory. The need to withhold grant funds until projects are completed 
was also discussed. 

2. U.S. Forest Service Report: Chad circulated the new national strategic plan and reported on his trip to 
Minnesota to help evaluate that state's UCF Program. He said that he expects the state will receive about the 
same level of funding next year as this year .. Malcolm suggested that the Forest Service report on how it 
spends the UCF funds it receives. 

3. Council Budget Report: Doug reported that the council spent $10,500 on council travel to meetings last 
year, $500 more than budgeted. The Ketchikan trip will cost more than half the amount allocated for this 
year, so the council will need to be very conservative for remainder of the fiscal year, through next June. The 
council also has $475 in the bank account of Ketchikan Urban Forest, Inc. 

4. Arbor Day Committee: Ole discussed the need to find out why teachers who requested Arbor Day Poster 
Contest packets did not follow through. The committee planned to discuss this and ways to increase 
classroom participation in the contest at the committee meeting. 

5. USFS Grant Report: Doug identified the river front sites where planting will take place. One site will be 
planted this fall and the other two in the spring. Malcolm reported that he is ready to order books for the 
libraries. He will proceed with the order when the council has a bank account and can accept the Forest 
Service grant and write checks. 

6. Grants: Dan reported on status of 1995 and 1996 community forestry grant projects. 

7. Ecosystem-based community forestry workshop: Malcolm had talked to possible speakers and to the 
Alyeska hotel about accommodations. He estimates that it will cost about $150 per person for 50 people. The 
council approved a motion to proceed with and sponsor the workshop. The tentative dates for the event will 
be Tuesday and Wednesday, May 13-14, 1997. If the workshop is held on that day, the council approved a 
motion to change the May meeting day to Monday, May 12. Malcolm, Linda, Panthea and Carol volunteered 
to serve as the organizing committee. 

New Business 

1. UCF Program Action Plan: There were no comments or questions on the plan. 



Unfinished Business 

1. USFS grant projects: 
Linda will call Ken Suel to see if he is still willing to use the $500 allocated for travel to Kuskokwim villages 
for community forestry training/assistance. 

Bill will chair the committee for the right tree/right place in relation to utilities project. He will talk to Mark 
and Cathy and check with MEA about funding a demonstration, possibly at the state fairgrounds in Palmer. 
MEA is interested in promoting a tree replacement program for planting under utility lines and might 
consider sponsoring a right tree/right place demonstration as well. 

Panthea will talk to someone at the state fairgrounds to discuss having a permanent urban/community forestry 
demonstration area, perhaps beginning with a demonstration of proper planting techniques and the right tree 
in the right place. 

The council decided that the $1,200 allocated toward the planting demonstration project would now be used 
for the ecosystem workshop. A motion was made and passed that any of the $5,000 grant that is found to not 
be needed by the projects it was originally allocated to shall be transferred to the ecosystem workshop. The 
council will work with Chad to change the grant document to reflect this new use of the $1,200 and any other 
Forest Service grant funds that are transferred to the workshop. 

2. Draft bylaws for nonprofit corporation: Melanie presented draft articles of incorporation and bylaws. A 
motion was made and passed unanimously to accept the articles of incorporation as presented, with the 
correction of two typographical errors. 

Melanie led a discussion of proposed changes to the current bylaws. A motion was passed to change the 
terms of council members from three years to two years with members allowed to apply for two additional 
consecutive two-year terms. A motion passed to approve the bylaws with the changes approved by the 
council, as reflected in Melanie's notes. 

3. Incorporation details: Melanie will complete the forms required by the IRS for incorporation and get a 
temporary tax identification number. Doug will open a bank account in a statewide bank in Fairbanks when 
he gets the tax i.d. number. Dennis will rent a post office box for the council in Fairbanks. 

4. Goals and actions for the year: The major projects for the council will be to complete the incorporation 
process, complete U.S. Forest Service grant-funded projects as discussed, and sponsor the ecosystem 
management workshop in May. 

Following the business meeting, the Arbor Day, Grant, and Ecosystem Workshop committees met. 

The next council meeting will be held by teleconference on Friday, November 8, 1996 . 

Please send agenda items to Patricia or Dennis by October 21. 

Minutes submitted by Patricia Joyner 
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ALASKA URBAN/COMMUNITY FOREST COUNCIL MEETING 
AUGUST 1996 

Grant Site Visits 

COFFMAN COVE $2375.00 U/C F 
Elaine Price Coffman Cove Civic Club May 1993 
Planted: 5 Mtn. Ash 5 Maples 'Crimson King' 

5 Weeping willow 5 Little leaf Linden 
5 Flowering plum 5 Japanese maple 
3 Cherry ? 2 Weeping cherry 
2 Bradford pear 2 Crabapple 
1 Red oak 23 Rhodies 

May 1995 $250.00 U/C F 
5 European white birch 
3 Mtn. ash 'Michred' 
1 Weeping willow 
Shrubs 

KLAWOCK $400.00 SBA 
Doc Waterman City of Klawock Arbor Day 1994 

Species unknown 12 trees planted 
Various locations 

CRAIG Applied for an Arbor Day grant in 1996, not granted. 
We hope to see site and talk with John Boling of the 
City of Craig. 

METLAKATLA INDIAN COMMUNITY $400.00 U/C F 
Faline Havens MET-DNR Senior Housing Complex 

6 Arborvitae 1 Cornus florida 
1 Cornus kousa 1 Mugho pine 

KETCHIKAN, City of $850.00 U/C F 
Kathy Fast Ted Ferry Civic Center 

3 Alaska cedar 5 Mugho pine 



Alaska Division of Forestry 
Urban and Community Forestry Program 

MINORITY OUTREACH PLAN 1997- 1998 

Population data for Alaska from the 1990 census indicates that minority ethnic 
groups in the state comprise twenty six per cent of the population. The largest 
minority group is American Indian, Eskimo and Aleut, the people generally referred 
to as Alaska Natives. Alaska has the largest proportion of its population comprised 
of Native Americans among the western states. Only three other states have more 
Native Americans in number than Alaska. 

The groups and the figures are as follows: 
Total 550,043 
Black 21 ,799 
Hispanic 17,803 
Asian/Pacific Islander 18,730 
Amer.lndian, Eskimo 

or Aleut 
White 
Other 

84,594 
406,722 

395 

100.0% 
4.0 
3.2 
3.4 

15.4 
73.9 

0.1 

There are 166 communities in which Alaska Natives are the majority or the largest 
ethnic group. Only six of those communities have a population over 1000. One 
hundred and ten (110) have less than 300 people and 38 have less than 100 
residents. Over half of the Alaska Native population lives in those 166 villages, most 
of which are not road accessible and the word "urban" is not a relevant adjective. 
The villages are scattered across the landscape presenting a distinct challenge to 
delivery of a community forestry program. Some villages are located in naturally 
treeless areas outside of the forested portions of the state. 

Other minority groups are mostly located in Alaska's larger cities. 

History 

Since program initiation in 1991, considerable attention has been given to our 
unique situation. Trees and shrubs have been considered a part of the program 
from the beginning because some communities are without trees and are unlikely 
to successfully introduce trees to their environments. Shrubs have been acceptable 
in several grant projects as a result of conscious policy decision. 

Membership of the Alaska Urban and Community Forest Council has also been 
somewhat ethnically and geographically diverse. The Small Community seat was 
filled for one three year term by a black man who lived in a village and an lnupiaq 
woman filled one seat for about two years prior to expansion of the council in 1993. 
Council bylaws have required two members who are Alaska Natives since 1993. 



Generally, however, Alaska Natives have not participated in various program 
activities as much as we would like, nor have they been easily reachable with 
practical useful information and assistance. Consequently, program outreach to 
Alaska Natives in their community settings is a primary, near term objective. Also, 
see program strategy for 1996-2000 for broader objectives. 

Policy 

It is program policy to deliver the program to all Alaskans statewide. Alaska 
Natives are the group of people which deserves focused, concerted attention in 
program delivery. This requires particular attention to villages where trees can 
provide many benefits. Shrubs will continue to be appropriate substitutes for trees 
in those areas of the state that are treeless, in our grant projects. 

Actions 

1. At least two Alaska Native members are needed on the council by the end of 
1998. Seeking out Alaska Native people for membership on the council shall be of 
highest priority during the next two recruiting periods- the springs of 1 997 and 1998. 
A member from an interior village {boreal forest) and one from southeast Alaska 
{coastal forest) are desired. This representation should give us better ways and 
means of contact with and program delivery to Alaska Natives and to village 
organizations. 

a) Seekout names of interested Alaska Native village residents from: 
1) Native corporations 
2) Alaska Cooperative Extension district agents 
3) USDA-FS, R-1 0 Native Liaison Officer 
4) Division of Forestry Area Foresters 
5) DCRA contacts and newsletters 

b) Provide information about the council and an application to persons 
suggested and to village survey respondents of 199 5. 

c) Use council members for local, face to face recruitment of Alaska Native 
applicants, when appropriate. 

2. We also want to secure applications from villages and other minority groups for 
our grant projects ensuring that all Alaskans participate in the grant program. 

a) Grant information and applications will be provided to current village 
contacts annually. 

b) Grant inquires and applications from any minority group or minority 
neighborhood in Alaska cities will receive some level of special attention 

and consideration. 

November 96-DK 
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I recently had the opportunity to attend a Tree City USA Conference and a three 
day review of the Minnesota Division of Forestry's UCF program. We were able to 
visit UCF projects/programs in several southern Minnesota communities. 

Patricia also attended the Tree City USA Conference and she has already given 
you those highlights so I will concentrate on sharing some of the highlights of 
the Minnesota review. 

The State of Minnesota, Department of Transportation (Mn/DOT) has developed 
a Roadside Landscaping Partnership Program. They have three program goals: 
Roadside Beautification; Community Improvement; and Environmental 
Stewardship. 

Some interesting aspects to this program are: 
The applicant must form and designate a committee of at least 
three contact people, one of which must be an employee or 
official representative of the local government. 

At least one member of the committee will be required to attend a 
six hour landscape project inspection, installation and 
maintenance training school. 

Award of funds is subject to availability of funds. Unsuccessful 
applications may be deferred to the next funding cycle or may be 
asked to resubmit revised applications. 

They also give you guidelines on how many volunteers are needed. 
For example: Balled & Burlapped tree = 1/2 tree per person hour 

Bareroot tree = 1 tree per person hour. 

Time for Trees, 

Maintenance = 10 hours per tree per season (Yrs 1-3) 
Pruning = 1-2 per person hour 
Watering = 4 trees per person hour etc. 

School Environmental Program. 

Energy Conservation Through Community Forestry, 
West is Best 
Let the Sun Shine In 
The More the Merrier 
Up and Over 

In northern climates the owner of a typical fully air-conditioned home 
will still spend about ten times more to heat than to cool the home. 

Minnesota Shade Tree Advisory Committee 

Report to the 1996 Legislature: 
Issues: 

Trees as Community Infrastructure 



Trees and Energy Conservation 
Woodland Preservation and Tree Protection 
Community Forest Health 

For each issue they give a Threat; the Facts; Accomplishments; 
and Opportunities. 

Statewide Award Program to recognize exemplary community tree 
initiatives such as: 

Volunteer Project 
Youth Project 
Partnership Project 
Arbor Day I Arbor Month 
UCF Maintenance 
Media Certificate 

Minnesota Extension Service Activities and Initiatives: 

T.R.E.E.S. for TEENS; for high School juniors and seniors. Provides 
them with 24 hours of classroom and lab setting training in urban 
forestry and then the students are responsible for developing and 
implementing a community or school urban forestry project. 

Tree Care Advisor Program; similar to our Tree Stewards program. 

Mn Shade Tree Short Course; two-day professional development 
conference. 

Plastic Drinking Glasses at Sporting Events; which features Plant a tree, 
right place, right tree and gives seven steps to proper planting. 

Adopt a Tree; by the Forestry Division of the Minneapolis Park and 
Recreation Board. This program allows a person(s} to adopt their street 
tree(s}. Activities include; 

Maintaining a mulch cover 
Watering once a week 
Protecting them from lawnmowers, weed whips, cars etc. 
Don't fertilize until second year 
A number to call if there are any serious problems which may 
threaten my tree. 

Public Opinion of UF in California; Poll of 600 registered voters 

71% would be willing to pay an additional $5/year in taxes for tree 
planting and maintenance. 

Only 32% would be willing to pay an additional $20/year in taxes. 

Chad 
7/15/96 



6/28/96 

Dear Mark, Leah, Chris, Bill, Ray, Cathy, 

I am enclosing a portion of the list of fifth grade teachers to whom Arbor Day Poster 
Contest packets were mailed to last fait, and who also received a follow-up post card 
at the beginning of the year. Since the number of entries were so limited (3) from the 
list of 87 who requested packets, it would be nice to know why the Poster Contest is 
not more popular among teachers who request information about it. 

From the enclosed list, please survey by mait, or telephone when possible, and try to 
find out what would encourage teachers to promote the Poster Contest in their 
classrooms. I am sending a list to all Arbor Day Committee members and have 
included those names which are in their local area as well as a random selection of 
out of the local area teachers. Telephone inquiries will more than likely yield the most 
information. Please let me know what you find out, by the end of July, or earlier, so 
that I can compile it and present it at the next council meeting. If you have any 
questions or vvill not be able to do a survey, please call me. Thanks for your help. 

Sincerely-·, 

Ole Andersson 

e-mail: trees@ alaska. net 
907-262-3289 
907-262-8408 Fax 

HC-3 box 5752 
Soldotna, Alaska 
99669 

::¥ 8/20/96 
Result of Survey: It was generally discovered that since teachers .are not in school in 
the summer, that it was difficult to contact them. The survey will be attemped again, 
now that school is back in session. Also in our committee meeting, we will discuss 
changes that might be needed in the format of the poster contest such as the number 
and $ amounts of prizes offered. 



Additional information for the August 23 UCFC meeting 

Reports 
1 . I will mail report to you tomorrow. 
7. See minutes from November, 1995 and March, 1996 for background on this proposed conference. 

New Business 
I will mail Action Plan and budget to you. 

Unfinished Business 
1. The Forest Service offered a $5,000 grant to the council last year. These projects were then pro
posed to the Forest Service and approved. The grant must be matched and since the council has no 
money and no federal funds may be used, members will need to match the grant with in-kind donations of 
services. Committees: 

Kuskokwim Village Visits: Ken Suel and Dan 
Right Tree, Right Place: Cathy, Mark, Bill 
Tree Planting Demonstration: Dennis, Linda, Cathy, Patricia 

2. I'll send draft bylaws to you tomorrow. You received draft Articles of Incorporation at the last meeting. 

3. Please think about these details and gather whatever information is needed in advance to make deci
sions at the meeting. 

4. I will send goals, which I developed from the purposes as stated in the current bylaws. These may be 
changed but can be used as a starting point for discussion of what council wants to achieve in the coming 
year. This is not intended as a time to plan a few projects for council members for next year, not to do a 
lot of writing goal statements. 

Committees 
Please let me know if changes need to be made in list of names I have for committees. Members of the 
nominating committee are Cathy, Panthea, Dennis and Malcolm. You may meet if you need to. 

Arbor Day Committee needs to make any plans for Arbor Day activities for next year- third Monday in 
May - and discuss poster contest. 

Grant Committee needs to develop criteria and timeline for grant projects for next year. Tentative plan is 
to have deadline in mid-February so grant applications may be reviewed at March meeting. 



Agenda Item 
Unfinished Business #4 

Following are goal statements to use in the discussion on actions the council will undertake next 
year. These are taken from the purposes of the council as stated in the bylaws. They are presented 
to help guide the discussion and not meant to be the official goals of the council. Several purposes 
addressed the same issue and I combined these to, hopefully, simplify the discussion. The actions 
you plan are for the council to accomplish, not program staff. I will send you our plan for the year 
in the next few days for your comments. 

1. As advisory council to the state forester on Alaska's Urban and Community Forestry Program, 
provide information that reflects the diversity of Alaska and provides the state forester access to a 
broad spectrum of interests and experiences. 

2. Provide advice on the best ways to develop and deliver the UCF program to Alaska 
communities and on the best ways to protect, expand and care for community trees and forests. 

3. Advise on development of criteria and guidelines for urban and community forestry grants, and 
review grant proposals and recommend funding of projects. 

4. Encourage community education and involvement that will result in increased planting and 
management of community trees and forests. 

5. Build local and statewide partnerships among public agencies, businesses, local government and 
volunteers, which will promote and support management of urban and community forests. 

6. Provide guidance and leadership in developing and building support for appropriate urban and 
community forestry policies and issues, by bringing together individuals, organizations and 
government agencies. 

7. Provide public recognition and support for urban and community forestry achievements 
throughout the state. 

The miSSion of the Alaska Urban and Community Forestry Program is to help 
communities build effective, self-sustaining community forestry and tree care 
programs with strong local support. 

PLEASE BRING THIS PAGE AND DRAFT BYLAWS TO THE MEETING 

pajoyner
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1996 Arbor Day Grant Sponsors: 

Dan: 

Carol: 
Chris: 
Melanie: 
Ole: 
Bill: 
Leah: 
Doug: 

Dillingham, Cold Bay, Galena, Perryville, Pilot Point, Sand Point, Anderson (will call Pete 
Simpson regarding visiting this site) 

Cordova 
Juneau 
Ketchikan, Metlakatla 

Kenai 
Mat-Su Trails Council 
Sterling 
Weeks Field, Fairbanks 

Community Forestry Grant Sponsors: 

Dennis: UAF 
Linda: Polaris school, Anchorage 

Patricia: Anchorage Waterways Council/Muldoon Community, Anchorage 

If you have visited your grant site, please call or send a note to Dan regarding your contacts, so a status report 
can be made at the August meeting. If you have not received information on the grant that you need, please 
call Dan and ask for it. Thanks. 



Alaska Urban & Community Forest Council Meeting 
Friday, May 10, 1996 

8:30 a.m. - 4:30 p.m. 
2221 E. Northern Lights Blvd. - at Lake Otis, behind the Medical Plaza 

(Coffee, juice, snacks available in the building lobby) 

8:30 Roll call 

Approval of agenda 

Approval of March meeting minutes 

Reports 

8:40 1. Program Report- Patricia and Dan 

2. Council budget - Ole 

3. USDA Forest Service State & Private Forestry - Chad 

4. Arbor Day Committee- Ole 

5. Grant Committee- Doug lgrant project contacts) 

6. Status of council membership- Linda 

7. USFS Grant Committee Reports: 
Chena River Front; Right Tree, Right Place Utility Demonstration.; Kuskokwim village 
visits; UCF Library Books; Proper Tree Planting Demonstration 

8. Ecosystem-based Community Forestry Conference- Malcolm 

9:45 Break 

New Business 

1 0:00 1. Proposal to change next meeting from August 9 to August 23 and travel to Ketchikan. 

2. Federal budget allocation for state program, council and grants 

3. Elect council officers- Please be prepared to volunteer and/or make nominations 

4. Name committee chairs and members 

Old Business 

10:20 Discussion of draft bylaws for an urban/community forestry non-profit- Melanie 

Work Session and Training 

11 :00 Plan August meeting. Grant sites to visit, training for council, training for community. 

1 1 :45 Comments, announcements, questions 

12:00 Lunch 

1 :30 Report on Trees and Utilites Conference- Chris O'Brien, Chugach Electric 

2:30 Tour of trees and shrubs at UAA and discussion of problem diagnosis 

4:30 Adjourn 



Alaska Urban & Community Forest Council 
May 10, 1996 Meeting Minutes 

Alaska Cooperative Extension, Anchorage 

Voting members present: Linda Cyra-Korsgaard, Ray Dinger, Melanie Fullman, Michael Fastabend, Doug 
Crevensten, Leah Spaulding, Ole Andersson, Panthea Redwood, Bill Jardel, Chris Mertl, Cathy Wright, Carol 
Sanner, Dennis Kennedy 
Program members: Dan Ketchum, Patricia Joyner Guest: Past council member Ken Suel 
The meeting was called to order by Chair Linda Cyra-Korsgaard. 
Agenda was approved. 
Minutes of the March meeting were approved as written. 
Introductions of those present. 

Reports 
1. Program Report: Report was mailed to members before the meeting. Patricia and Dan gave updates on 
some items in the report and answered questions from council members. 

2. Council Budget Report: Ole reported that of the $10,000 budgeted for council expenses this year, $4 79 was 
left after the March meeting, so expenses for the year will exceed the $10,000. The council also has $475 in 
the bank account of Ketchikan Urban Forest, Inc. 

3. U.S. Forest Service Report: No report. 

4. Arbor Day Committee: The poster contest concluded in March and there were only three entries statewide. 
The committee will meet by teleconference to discuss whether or not the state should continue to sponsor the 
contest and if so how to get more participation by schools. Chris, Dennis and Melanie reported on Arbor Day 
activities planned for their communities. 

5. Grant Committee: Members were reminded to call and/or visit each Arbor Day grant project they are 
sponsoring and ask about the planting and associated events. The list of grants and sponsors is attached. Dan 
will send information on individual projects, including contacts and telephone numbers, to the appropriate 
sponsor. A short report is needed for the file on each contact made by staff or council members. 

6. Council membership: Linda reported that after calls to the offices of the director, commissioner, and 
governor the appointments were made as recommended by the council in December. 

7. a. Chena River Front project- Sponsors: Doug, Mark, Dennis $1,100 
Doug reported that the river front committee is planning three pocket parks along the river- downtown, in 
Griffin Park, and at Alaska Land, each with a specific theme. Each site will also have a sign describing 
proper tree planting. There are many partners involved in the project. 

b. Develop right tree/right place and utility demonstrations- Sponsors: Cathy, Mark, Bill $1,500 
Cathy has talked to Matanuska Electric and Chugach Electric. Possible sites are the Alaska Botanical Garden 
in Anchorage and the visitor center in Palmer. The committee will meet to proceed with project. 

c. Community forestry training in Kuskokwim villages - Ken, Dan $500 
Ken lives in Anchorage now but will visit the area in June and may be able to talk to someone about this. 

d. Purchase library books- Sponsors: Malcolm, Linda, Leah, Patricia $500 
Book list has been developed and books need to be purchased and placed in libraries. 

continued 



e. Develop proper tree planting demonstrations and interpretive displays- Sponsors: Dennis, Linda, Cathy, 
Patricia $1,200 The committee has not met. Linda will contact members and set up a meeting. 

8. Ecosystem-based approach to urban forestry training: Malcolm was out of town and will report at August 
meeting. 

New Business 

1. Date and place for August meeting: The council approved the itinerary presented by Melanie. Council 
will arrive in Ketchikan on Thursday, August 22; hold the council meeting on Friday; visit grant sites and 
sponsors at Metlakatla, Coffman Cove, and Klawock on Saturday; and return home on Sunday, August 25. 
There will also be time to tour grant sites in Ketchikan and meet members of Ketchikan Urban Forest, Inc. 
Melanie asked that Bill and Mark help her plan training for utility companies in Ketchikan. 

Concerns were raised about the cost of such a trip. Members agreed that the trip must serve the purpose of 
informing them about conditions in Southeast that will help them make better decisions as a council and 
better promote community forestry, and also provide information, training and support to the communities 
visited. It was suggested that the November meeting perhaps be a teleconference to save on travel costs. 

2. Federal budget allocation to state program: Linda explained her concerns about the percentage of Alaska's 
allocation being kept by the Forest Service Regional Office. The region plans to reduce the state's budget by 
$10,000 in response to cuts from Congress. She will talk to Chad about cutting the $10,000 from the regional 
office's budget rather than cutting the state program, which would mean a direct reduction in services to 
communities. 

3. Election of officers: Dennis was nominated as chair, Carol as vice-chair and Doug as budget officer. Each 
accepted the nomination and was unanimously approved as an officer. 

4. Committees: The following members agreed to serve as committee members. Those who were not present 
are encouraged to add their names to a committee. (*current members, not present but left on committee) 

Arbor Day Committee: Ole (chair), Bill, Leah, Ray, Mark* 
Grants: Doug (chair), Mike, Linda, Cathy, Ken, Mark* 
Nominating: Cathy, Panthea, Dennis, Malcolm* 

Old Business 

1. Draft bylaws for nonprofit: Melanie presented draft articles of incorporation and discussed changes and 
additions that may be needed in current bylaws. A motion was made and passed unanimously to form a non
profit, contingent on the state forester agreeing to recognize that body as the official advisory council for the 
state's Urban & Community Forestry Program. 

Melanie asked that everyone carefully review the bylaws and proposed changes and send comments to her. 
She will distribute draft bylaws to members for review before the August meeting. 

Following the business meeting, Chris O'Brien of Chugach Electric spoke about his trip to the Utilities and 
Trees Conference in Nebraska City, which the UCF Program paid for. He also talked about his line clearing 
program and ideas about how the council could work with utilities to support proper tree selection and care. 

The council then went on a tour of the UAA grounds to see the great variety of trees and shrubs growing 
there. 

The next meeting will be Friday, August 23, 1996 in Ketchikan at the U.S. Forest Service Building. 

Please send agenda items to Patricia or Dennis by August 1. 

Minutes submitted by Patricia Joyner 

pajoyner
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Alaska Urban and Community Forest Council 

Articles of Incorporation 

(drqft of !vfay 9. 1996) 

We, the undersigned residents of the State of Alaska, for the purpose offonning a nonprofit 
corporation (herein refereed to as "the Corporation") according to Title 10, Chapter 20. Alaska 
Statutes, do hereby make. subscribe, and adopt the following Articles of Incorporation. 

Name and Duration: 
The name of the Corporation shall be Alaska Urban and Community Forest Council. The 
duration is perpetual. 

Location and Address: 
The principle place of transacting the business of the Corporation is the State of Alaska. The 
office of the Corporation shall be: 

Alaska Urban and Community Forest Council 
%Alaska DNR- Division of Forestry 
3601 C Street, Suite 1034 
Anchorage, AK 99503 

Purpose: 
The purposes of the Corporation are exclusively educational, charitable and nonprofit as defined 
under Section 501 (c)(3) of the Internal Revenue Code. The Corporation shall not conduct 
activities forbidden to a corporation exempt from Federal Income Taxation under 50l(c)(3). This 
Corporation shall possess all powers and rights generally conferred by law upon nonprofit 
corporations. To meet the goals of the Urban and Community Forestry Program in Alaska, the 
purposes of the Council shall be to: 

a) advise the State Forester on the best ways to define, develop, direct and deliver an urban 
and community forestry program to Alaska communities; 

b) review and recommend criteria and guidelines for urban and community forestry grant 
programs administered by the Division ofF orestry; 

c) review urban and community forestry grant proposals and recommend funding of projects to 
the State Forester; 

d) periodically review and recommend revisions to the Alaska Urban and Community Forestry 
Strategy; 



e) provide advice and assistance to the State Forester on the best ways to protect, preserve, 
expand. and care for community trees and forests in Alaska; 

f) promote planting, maintenance, and management of trees and forests in Alaskan 
communities; 

g) provide information to the State Forester that reflects the cultural, geographic, professional, 
and educational diversity of Alaska and that provides the State Forester access to a broad 
spectrum of interests and experiences; 

h) encourage wider community education and involvement in community forestry which will 
result in increased knowledge of, and appreciation for, the benefits of community trees and 
their management; 

i) encourage and support outreach into Alaska's communities and neighborhoods to assure the 
Alaska Urban and Community Forestry Program is sensitive and responsive to the cultural, 
economic, and geographic diversity of Alaskan communities; 

j) promote and build effective partnerships among public agencies, industry, business, local 
government, schools, and volunteer groups and to make recommendations concerning 
cooperative agreements; 

k) provide a forum for individuals, groups, and organizations involved in urban and community 
forestry to share information so that the most beneficial and economical policies and practices 
are identified; 

l) bring together all those involved in community forestry matters and to develop a consensus, 
whenever possible, on matters relating to good urban and community forestry policies; 

m) advocate for, and provide guidance and leadership on appropriate urban and community 
forestry policies and programs. Report council decisions to the State Forester, legislature, and 
others who are in positions to affect and influence urban and community forestry issues and 
policies in Alaska; 

n) provide public recognition and support for urban and community forestry achievements 
throughout the State. 

Fundraising 
To carry out the purposes. the Corporation shall have the following powers within stated limits: 

a) to solicit and accept, acquire by gift, donation, devise, grant, purchase, loan, or otherwise, 1·-· ~(' '~' 
any property without limitation; 

b) to make contributions, loans, or grants which are consistent with the purposes of the 
Corporation; 

c) to make agreements and contracts, and incur liabilities; 

d) to do all things necessary or desirable to accomplish the purposes for which the Corporation 
is organized as the Directors may deem appropriate; 

2 
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e) no part of the net earnings of the Corporation shall directly benefit nor be distributed to any 
member, Director, officer, or other individual. The Corporation is authorized and empowered 
to pay reasonable compensation for services rendered and to make payments and distributions 
in furtherance ofthe established purposes. 

Directors and Membership 
The initial number ofDirectors of the Corporation shall be fifteen. This number may be increased 
or decreased pursuant to the Bylaws of the Corporation, but shall never be less than nine. The 
names of the initial Directors, who shall act until their terms expire, are: *. Each Director shall 
have one vote. Qualifications for membership in the Corporation shall be defined in the B_vlaws, 
any may not be restricted because of race, sex, sexual orientation, religion, or national origin. 

Government: 
The affairs ofthe Corporation shall always be managed at meetings of the Directors. Their duties 
shall be specified in the Bylaws. 

Termination: 
In the event of termination or dissolution of the Corporation in any manner or for any reason, 
remaining assets shall be distributed for one or more of the purposes set forth in the Intemal 
Revenue Code 50J(c)(3). 

Amendments: 
The Articles may be amended at any regular meeting of the Directors, or at any special meeting 
called for that purpose. A majority vote present at that meeting is necessary for passage. At least 
four weeks in advance, the proposed amendment and date of vote must be mailed to each 
Director at their last known address. Amended Articles shall be executed and acknowledge by 
the Directors in whom the management ofthe affairs ofthe Corporation is vested. The 
amendments shall be recorded and filed in the same place and manner as the original Articles. 

Bylaws: 
The Corporation shall adopt Bylaws. 

IN WITNESS THEREOF, I have signed these Articles oflncorporation and acknowledged the 
same to be my own act on this day of , 1996. 

Chair Secretary 

3 
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Alaska Urban and Community Forestry Council 
Travel and Training Budget 1995/1996 

5/8/96 

Some changes in balances are apparent in this report since 
the March 8, 1996 meeting. This is due to new information which 
was not available for the March 8 meeting. The new information 
is itemized below. Even though we have a low balance of $529 for 
travel for the May meeting, Dan says that there are additional 
funds available to cover the shortfall. Judging from the March 
meeting figures, we will need about $1800 more to cover our 
travel expenses. 

Ketchikan Forest Inc. continues to hold funds for us, from 
the Building with Trees conference held April 28, 1995. The 
amount is $475 plus interest. For details, contact Roland 
Stanton at 225-3406 (h) or 247-2879 (w). 

Opening Balance 7/01/95 

Expenses: 

Aug. 11 meeting 

Sept. National Urban Forest 
Conference (Malcom, Kathy) 

Nov. 10 meeting 

March 8, 1996 meeting 

Subtotal of Expenses 

Total Remaining Balance 

v~~ 
Ole Andersson, UCFC Treasurer 

$10,000 

$3468 

1037 

2619 

$9471 

$ 529 



Alaska Urban & Community Forest Council Meeting 
Friday, March 8, 1996 

8:30 a.m. - 4:30 p.m. 
Frontier Building, 3601 C Street, Suite 336, Anchorage 

(Coffee is available in the building lobby) 

Arbor Day Grant Review 

8:30 Begin review process of Arbor Day Grants - Doug 

9:45 Break 

10:00 Continue grant review and make recommendations 

11:45 Lunch 

Business Meeting 

1:15 Roll call 

Approval of agenda 

Approval of November meeting minutes 

Reports 

1:20 1. Program Report - Patricia 

2. Status of council membership- Linda 

3. Council budget report- Ole 

4. USDA Forest Service State & Private Forestry - Chad 

5. Arbor Day Committee - Ole 

Old Business 

2:00 1. Committees to report on details and recommend specific amounts to spent on projects 
with $5,000 grant from U.S. Forest Service (names in bold to report): 
- Chena River Front tree planting - Doug, Mark, Dennis 

- Right tree in right place and utility demonstration - Mark, Cathy, Ken 

- Community forestry training in Kuskokwim villages - Dan, Ken 

- Purchase library books - Malcolm, Linda, Leah, Patricia 

- Proper tree planting demonstrations/interpretation - Linda, Dennis, Cathy, Patricia 

2:45 Break 

New Business 

3:00 1. Discussion of draft bylaws for an urban/community forestry non-profit- Melanie 

3:45 2. Information and recommendation on sponsoring a conference that Malcolm and Cathy 
attended at national conference: Ecosystem-based Community Forestry by the Center for 
Urban Forestry, University of Pennsylvania- Malcolm 

4:00 3. Elect officers 

4:15 Comments, announcements, questions 

4:30 Adjourn 



Alaska Urban & Community Forest Council 
March 8, 1996 Meeting Minutes 

Suite 336, Frontier Building, Anchorage 

Voting members present: Linda Cyra-Korsgaard, Ray Dinger, Mark Malin, Melanie Fullman, Michael 
Fastabend, Doug Crevensten, Malcolm Ford, Leah Spaulding, Ole Andersson, Panthea Redwood 
Program members: Dan Ketchum, Patricia Joyner, Chad Converse 
The meeting was called to order by Chair Linda Cyra-Korsgaard. 
Agenda was approved with the addition of discussions on where to hold August meeting and alternate 
members. 
Minutes of the November meeting were approved as written. 

Reports 
• Program Report: Report was mailed to members before the meeting. Patricia and Dan gave updates on 
some items in the report and answered questions from council members. 

Linda reported on the status of council appointments. Recommendations were sent to the state forester for 
appointment in early December, but no appointments have been made to date. The current council 
members who were recommended for continuing were invited to participate until appointments are made. 
Mike Fastabend has replaced Tony Gasbarro as the Cooperative Extension representative. The council 
expressed dismay and disappointment over the situation. Melanie made a motion, which was approved, to 
sent a letter to State Forester Tom Boutin with a copy to DNR Commissioner John Shively and Governor 
Knowles. The letter will request the division follow procedures it agreed to in the council bylaws and 
contact the council about any changes that the division wants to make in these procedures. 

• Council Budget Report: Ole reported that of the $10,000 budgeted for council expenses this year, $3,955 
remain. The council also has $475 in the bank account of Ketchikan Urban Forest, Inc. It was noted that 
the meeting held in Fairbanks did not cost much more than the one in Anchorage and it was well worth it. 

• U.S. Forest Service Report: Chad reported that the federal budget has not been completed but an 
estimate is that the state will receive $180,000 for the state fiscal year that begins on July 1. This would be 
$10,000 less than last year and there could be additional cuts. Chad helped draft a minority outreach plan 
that will go to state foresters for approval in May and will be ready for states to use in August. Chad said 
that training in ecosystem management may be held in a western state next year. The council encouraged 
him to lobby for offering the training in Alaska. 

• Arbor Day Committee: The poster contest deadline is March 15. Dan sent 150 packets to teachers. The 
deadline for Arbor Day Trees applications is March 20. Linda, Malcolm and possibly Cathy, will help Dan 
review tree applications and select posters on March 21. 

Old Business 

1. U.S. Forest Service grant to council 

I. Chena River Front project- Sponsors: Doug, Mark, Dennis $1,100 
Doug reported that the river front committee knows that they will receive the money and are 
making plans to spend it. There is a committee meeting on March 12. 

2. Develop right tree/right place and utility demonstrations- Sponsors: Cathy, Mark $1,500 
Sponsors have not met to discuss this project but will set up a meeting soon. 

3. Community forestry training in Kuskokwim villages- Ken, Dan $500 
Ken is moving to Anchorage so will not be able to do this. There is a couple in Aniak who work for 
SCS who might be interested. Council will contact them about coming to Anchorage for training 
and then providing training to others. (no one assigned this task) 



4. Purchase library books- Sponsors: Malcolm, Linda, Leah, Patricia $500 
Malcolm presented list of books to purchase and libraries to send them to and will proceed with 
this project. 

5. Develop proper tree planting demonstrations and interpretive displays- Sponsors: Dennis, Linda, Cathy, 
Patricia $1,200 

This committee has not met. Linda will contact members and set up a meeting in April. 

Members were reminded to keep track of time spent on these projects as the Forest Service requires a 
match and, with no funds, this will need to be done with time spent by members. Committees should 
contact Chad when they are ready to spend the funds. 

2. Ecosystem-based approach to urban forestry training 
Malcolm called the person who provided the training on an ecosystem-based approach to urban forestry at 
the national urban forestry conference and he was excited about coming to Alaska. The training is 
interactive so 40 people would be the maximum number who could participate. The training would cost 
about $5,000. The council voted to pursue offering the training in Alaska, perhaps in Girdwood in May, 
1997. Malcolm will continue to work on this. 

New Business 

1. Date and place for August meeting 
Council members want to hold the meeting in Ketchikan and travel to sites where grants have funded 
projects. The meeting may have to be held later than the date scheduled because Melanie will be out of 
town the second Friday. Melanie will develop a proposed itinerary with an estimate of costs and send to 
members for discussion at the May meeting. 

2. Nonprofit Corporation 
Melanie presented draft articles of incorporation, discussed options and pros and cons of different 
structures. The council agreed that the best option was to organize as a non-profit and continue to advise 
the state on its Urban & Community Forestry Program. This would allow it to raise funds and operate more 
independently but also continue to have the responsibilities described in the bylaws. Linda asked Melanie 
to write a position paper that describes why the council wants to do this. Melanie will write the paper and 
proceed with changes that will be needed to the bylaws, including a section on dealing with finances. This 
will be discussed further at the May meeting. 

3. Alternate Member 
Linda distributed a memo from Cathy describing a process for inviting someone who applied for the 
council but was not appointed to attend council meetings in the place of an absent member. Members 
agreed that a way was needed to involve those who applied but were not appointed, but did not make a 
decision on the best way to do this. Suggestions included involving them in local projects or on committees 
and listing alternative ways of participating on the application, so they could indicate an alternative interest 
when they applied. Members asked for a list of all past applicants and their addresses. The council will 
discuss this again in conjunction with organization as a non-profit. 

The next meeting will be on Friday, May 10, 1996 in Anchorage. The meeting will be held at the 
Cooperative Extension on the northwest corner of Northern Lights and Lake Otis Blvd., behind the 
medical building. 

Agenda items include introducing new council members, electing officers, choosing committee chairs and 
members, reports on progress of projects funded by the Forest Service grant, planning the August meeting 
and discussing draft bylaws for non-profit corporation. We will also hear a report from Chris Olson of 
Chugach Electric, who attended the Trees and Utilities Conference. We plan to have the training requested 
on problem diagnosis, perhaps on the grounds of the university, in the afternoon. 

Minutes submitted by Patricia Joyner 
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ALASKA URBAN AND COMMUNITY FOREST FOUNDATION 

Articles of Incorporation 

(DRAFT of February 25, 1996) 

We, the undersigned residents of the State of Alaska, for the purpose of forming a nonprofit 
corporation (hereafter referred to as "the Corporation") in accordance with Title 10, Chapter 20 
of the Alaska Statutes, do hereby make, subscribe, and adopt the following Art ides of 
Incorporation. 

I. Name and Duration: The name of the Corporation shall be AlASKA UflBAN AND 
COMMUNITY FOREST FOUNDATION. The duration is perpetual. 

II. Location and Address: The principle place of transacting the business of the Corporation 
is the State of Alaska. The office ofthe Corporation shall be: 

Alaska Urban and Community Forest Foundation 
%Alaska DNR- Division of Forestry 
3601 C Street, Suite 1034 
Anchorage, AK 99503-

III. Purpose: The Corporation is organized for the exclusive purpose of raising funds for the 
Alaska Urban and Community Forest Council. Such purposes shall be exclusively 
educational, charitable and nonprofit as defined under Section 501 (c)(3) of the Internal 
Revenue Code. The Corporation shall not conduct activities forbidden to a corporation 
exempt from Federal Income Taxation under 501(c)(3). This Corporation shall possess 
all powers and rights generally conferred by law upon nonprofit corporations. To carry 
out the purposes, the Corporation shall have the following powers within stated limits: 

A. To solicit and accept, acquire by gift, donation, devise, grant, purchase, loan or 
otherwise, any property without limitation; 

B. To make contributions, loans, or grants which are consistent with the purposes of 
the Corporation; 

C. To make agreements and contracts and incur liabilities; 

D. To do all things necessary or desirable to accomplish the purposes for which the 
Corporation is organized as the Directors may, from time to time, deem 
appropriate; 

E. No part of the net earnings of the Corporation shall inure to the benefit of not be 



' 
distributed to any member, director, officer, or other individual, except that the 
Corporation shall be authorized and empowered to pay reasonable compensation 
for services actually rendered and to make payments and distributions in 
furtherance of the purposes herein set forth. 

IV. Directors and Membership: The initial number of Directors of the Corporation shall be 
three, appointed by the Alaska Urban and Community Forest CounciL The number of 
Directors may be increased or decreased pursuant to the Bylaws of the Corporation, but 
shall never be less than three. The names of the initial Directors, who shall act until the 
first annual meeting or until their successors are chosen are: *. Each Director shall have 
one vote. Qualifications for membership in the Corporation shall be defined in the 
Bylaws, but in no case shall be restricted on the basis of race, sex, sexual orientation, 
religion, or national origin. 

V. Government: The affairs of the Corporation shall always be managed at meetings of the 
Board. Their duties shall be specified in the Bylaws. 

VL In the event of termination or dissolution of the Corporation, in any manner and for any 
reason, any remaining assets shall be distributed for one or more of the purposes set forth 
in Internal Revenue Code 501 (c)(3) and the rules and regulations promulgated 
thereunder. 

VII. Amendments: These Articles may be amended at any regular meeting of the Directors, or 
at any special meeting called for that purpose. A majority vote present at that meeting is 
necessary for passage. No amendments may be made at any regular meeting, nor any 
such action taken at a special meeting, without four weeks prior notice to each Director 
at their last known address. The notice must state the proposed amendment and the date 
of vote. 

Amended Articles shall be executed and acknowledged by the Directors in whom the 
management of the affairs of the Corporation is vested. The amendments shall be 
recorded and filed in the same place and manner as the original Articles. 

VIII. Bylaws: The Corporation shall adopt Bylaws. 

IN WITNESS WHEREOF, I have signed these Articles of Incorporation and acknowledged the 
same to be my own act this day of _______ _ 



Alaska Urban & Community Forest Council Meeting 
Friday, November 10, 1995 

8:30 a.m. - 4:00 p.m. 
Frontier Building, 3601 C Street, Suite 336, Anchorage 

8:30 Roll call and introductions 

Approval of agenda 

Approval of August meeting minutes 

8:35 Reports: 
1. Program Report - Dan, Patricia 

2. Council Budget Report - Dan 

3. USDA Forest Service State & Private Forestry- Chad 

4. Grants Committee - Doug 

5. Report on National Urban Forest Conference: Cathy, Malcolm, Dan, Patricia 

9:45 Break 

New Business 

10:00 1. Nominating Committee Recommendations for council members- Cathy 

Old Business 

10:20 1. Present ideas for spending possible $5,000 grant from US Forest Service. 

11 :30 Lunch (Reservations made and transportation provided) II ',<.f) C..~ C...o, 

Council Training 

1: 15 How to organize an urban/community forestry council/board in your town - Patricia, Melanie 

1 :45 How to organize a non-profit corporation - guest speaker 

2:30 Break 

2:45 Discussion on above topics - bring your questions and ideas 

3:15 Prioritize training needs of council members and schedule for future meetings- Linda 

3:30 Comments, announcements, questions 

4:00 Adjourn 

The next council meeting will be held on Friday, March 8 in Anchorage. 



Alaska Urban & Community Forest Council 
November 10, 1995 Meeting Minutes 

Suite 336, Frontier Building, Anchorage 

Voting members present: Dennis Kennedy, Linda Cyra-Korsgaard, Ray Dinger, Mark Malin, Cathy 
Wright, Melanie Fullman, Tony Gasbarro, Doug Crevensten, Malcolm Ford, Leah Spaulding, Ken Suel, 
and Carol Sanner. Guest: Michael Fastabend, Alaska Cooperative Extension 
Program members: Dan Ketchum, Patricia Joyner, Chad Converse 
The meeting was called to order by Chair Linda Cyra-Korsgaard. 
Agenda was approved as presented. 
Minutes of the August 11 meeting were approved as written. 

Reports 
• Program Report: Report was mailed to members before the meeting. Patricia and Dan gave updates on 
some items in the report and answered questions from council members. Dan presented a certificate of 
appreciation and the book The Man Who Planted Trees to Ken and Tony, as this was their last meeting as 
council members. They were thanked for the time and energy they have contributed toward promoting 
urban and community forestry in Alaska. 

• Council Budget Report: Dan reported, in Ole's absence, that the August meeting cost $3,427 of the 
$10,000 budgeted for council expenses this year. 

• U.S. Forest Service Report: Chad reported that the final Forest Service Strategic Direction is completed 
and that the Pacific Northwest Chapter of the International Society of Arboriculture sent a survey to some 
Alaskans regarding possibly offering training in Alaska. The council thanked Chad for his help in securing 
the $5,000 grant from the Forest Service. 

• Grants Committee: Doug reported that the committee will meet to develop criteria and a process for 
offering Arbor Day Grants. (teleconference meeting later set for Tuesday, November 21 at noon). 

• Cathy, Malcolm, Dan and Patricia reported on their experiences at the National Urban Forestry 
Conference in New York in September. Malcolm and Cathy especially benefited from an all-day session 
on Ecosystem-Based Community Forestry presented by The Center for Urban Forestry at the Morris 
Arboretum, University of Pennsylvania. At the request of the council, they will investigate the possibility 
of holding this workshop in Alaska, including suggested dates and approximate costs. They will report at 
the March meeting. 

It was also suggested that Dan and Cathy send a copy of the proceedings of the workshop on the benefits 
of trees in housing developments, which they attended, to the Anchorage Urban Design Commission and 
other groups who might benefit from the research. 

New Business 
1. Nominating Committee Recommendations: Cathy presented a proposed slate of members for the 
council to consider and moved that the names be submitted to the state forester for appointment to the 
council. The motion passed unanimously. Those proposed and the year they will serve through are: 

Seat A 
SeatB 
SeatF 
SeatG 
Seat I 
Seat J 
Seat 0 

Arborist 
Forester 
Construction/Right -of-Way 
Small Community Service 
Industry/Business 
Alaska Cooperative Extension 
Member-at-Large 

Mark Malin 
Melanie Fullman 
Dennis Kennedy 
Ray Dinger 
Bill Jardel 
Michael Fastabend 
Chris Mertl 

1998 
1997 (seat vacated by Thorn Pence) 
1998 
1998 
1998 
1996 (to be vacated by Tony in Jan.) 
1998 



The nominating committee will send letters to those not selected and suggest ways they could participate in 
UCF in their towns. They will also consider ways to involve applicants in council activities such as paying 
expenses to attend a council meeting or training, or creating non-voting alternate positions for when a 
council member is absent. They will report at the March meeting. 

2. Nonprofit Corporation: After a discussion of the need for a statewide non-profit corporation, Melanie 
moved that council members organize a non-profit corporation to raise funds for urban and community 
forestry projects. The motion was approved unanimously. Melanie will chair a committee to develop draft 
bylaws to present at the March meeting. Members of the committee are Mark, Malcolm, Dennis, Carol, 
Thea and Ray. 

3. Council Training Requests: Patricia tabulated results of the training request survey completed by 
council members. The high and medium priorities and number of votes each received are: 

High: 
9 Benefits of community trees and forests. Ways to quantify benefits in your community and use this 

information to sell the importance of community forestry. 
9 Creating and protecting wildlife habitat in communities 
8 Insects and diseases - prevention and treatment of problems ( 4 medium) 
8 Hazardous tree identification (5 medium) 
7 Developing an urban and community forestry ordinance or tree protection ordinance 
7 Overview of trees and shrubs for your part of the state and appropriate sites and uses for each 
7 Types of planting stock and how to choose a healthy tree and shrub with good form (4 medium) 
6 Diagnosis of tree and shrub problems ( 4 medium) 
5 Legal aspects-Alaska laws regarding damage to, and caused by, both public and private trees 

Medium: 
7 Soil environment, nutrition, fertilization, compost 
6 Tree Systems - physiology/biology 
6 Care of mature trees 
6 Winter or storm damage - prevention and treatment 

Only four people indicated a preference for training times. Of those, the top two choices of each were 3 
votes for Thursday before the meeting, 1 for Saturday following, 2 for Friday evening and Saturday 
morning, and 2 for offering training around the state. The council decided to have training on problem 
diagnosis of trees and shrubs, provided by the Alaska Cooperative Extension, in conjunction with the next 
council meeting. 

$5,000 Allocated to Council from U.S. Forest Service: The council has received a $5,000 grant from the 
U.S. Forest Service. Proposals for how to allocate these funds were presented at the meeting. Each council 
member was then allowed $400 that could be placed on projects in increments of $100. (PJ note: This 
totals $4,800 so $200 is not allocated) 

The proposals and amount requested were as follows: 
1. Funds to the Chena River Front Commission for tree planting and interpretive signs. $3,000-$5,000 
2. Living displays of right tree in right place, especially emphasizing appropriate trees to plant near 
utilities. Demonstrations and interpretive displays to be placed, possibly, at the botanical garden in 
Anchorage, the Plant Materials Center in Palmer and maybe other locations. $2,000 
3. Cover plane fare and other expenses for Ken to travel Holy Cross and other Kuskokwim villages and 
offer community forestry training/information. $500 
4. Fund organization of a community forestry subcommittee on the Fairview Community Council in 
Anchorage (Request rescinded by requester later in the selection process) 
5. Seed money to develop a video or telecourse on why trees are important in communities. $5,000 
6. Pay someone to input data into TreeKeeper Jr. on trees given away by Kenai Global ReLeaf $500 
7. Buy arboriculture and urban forestry books for libraries around the state. Up to $1,000. 
8. Prepare permanent interpretive displays and demonstration of proper tree planting techniques and design 
in 3 to 5 public sites around the state. Up to $4,500 for five sites. 
9. Send someone to the Tree City USA conference in Nebraska City in June. $1,200. 
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The council voted unanimously to fund the following projects in the amounts indicated. Those responsible 
for developing and completing the projects are noted and will report on progress at the March meeting. 

1. Chena River Front project- Sponsors: Doug, Mark, Dennis $1,100 
2. Develop right tree/right place and utility demonstrations - Sponsors: Cathy, Mark, Ken $1 ,500 
3. Community forestry training in Kuskokwim villages- Sponsors: Ken, Dan $500 
4. Purchase library books - Sponsors: Malcolm, Linda, Leah, Patricia $500 
5. Develop proper tree planting demonstrations and interpretive displays- Sponsors: Dennis, Linda, Cathy, 
Patricia $1 ,200 

Sponsors of projects 1 ,2, and 5 will pursue additional donations of time and materials from other 
organizations to complete these projects. Sponsors of projects 2 and 5 will coordinate development of the 
interpretive displays to save money and to create consistent design. 

Training: 
In addition to the business portion of the meeting Melanie provided an informational training session in 
how to organize a local urban/community forestry group. She explained step-by-step how the group in 
Ketchikan organized, projects they are now working on and answered questions from council members. 
The council also watched a 30-minute video, The Landscape Below Ground, about tree roots. 

The next meeting will be on Friday, March 8, 1996 in Anchorage. Location not yet determined. Agenda 
items include introducing three new council members , evaluating and making recommendations on Arbor 
Day Grants, electing officers, choosing committee chairs and members, reports on progress of projects 
funded by Forest Service grant, and discussing draft bylaws for non-profit corporation. 

Minutes submitted by Patricia Joyner 



Proposals for Spending U.S. Forest Service Grant Funds 

Linda, on behalf of the council, submitted an application to the U.S. Forest Service for the $5,000 that 
Chad said was available. Since this money was not used by the end of the federal fiscal year, the USFS 
has to get permission from Congress to retain it in next year's budget. Unfortunately, it may be a while 
before we know if this will happen. Linda suggested that the council go ahead with plans for how to 
use the funds so that it will be prepared when, and if, it receives the grant. If the council does not get 
the grant, it will still have some clear proposals for which you may pursue funding from other sources. 
The USFS can spend the funds at the council's direction, so it does not have to be put into a bank 
account. 

Please write a proposal (or proposals) for how you think all or a portion of the $,5,000 should be spent. 
There is no reason to use this money for projects that we have or could include in the state budget. This 
is extra money for a special purpose, so be creative. 

Your proposal must be complete and convincing enough to persuade other council members to support 
it. For each idea you have please put in writing: 

I. Brief description - including how it helps the council meet its goals and how it will meet a need or 
solve a problem. 

II. How much money is needed. What will be used to match the grant - funds or in-kind. 

III. Timeline for the project and who will be responsible for overseeing it. 

If you have several ideas, go ahead and submit them. It doesn't hurt to have ideas waiting in the wings, 
just in case a pot of money shows up unexpectedly. 

You will each have 3-4 minutes to describe your proposals . Council members will then be asked to 
prioritize the list of suggestions. If you are not going to be at the meeting, please send this to me ahead 
of time so it can be included. 



Training Needs or Wishes for Urban & Community Forest Council Members 

We would like to continue providing training and information in conjunction with council meetings. 
Please indicate which of the following are HIGH (H), MEDIUM (M), or LOW (L), priorities for you. 
Please return this to me before the meeting or when you arrive so I can tally the results before our 
discussion. Thanks. 

__ Benefits of community trees and forests. Ways to quantify benefits in your community and use 
this information to sell the importance of community forestry. 

__ Developing an urban and community forestry ordinance or tree protection ordinance 

__ Tree Systems- physiology/biology 

__ Plant taxonomy and botanical terms 

__ Soil environment, nutrition, fertilization, compost 

__ Overview of trees and shrubs for your part of the state and appropriate sites and uses for each 

__ Types of planting stock and how to choose a healthy tree and shrub with good form 

__ Preparing a site and planting a tree 

__ Care of newly planted trees - stakes, wraps, guards, etc. 

Care of mature trees 

__ Winter or storm damage - prevention and treatment 

__ Wildlife damage - prevention and treatment 

__ Creating and protecting wildlife habitat in communities 

__ Diagnosis of tree and shrub problems 

__ Insects and diseases - prevention and treatment of problems 

__ Pruning trees and shrubs- why, when and how 

__ Assessing planting site and selecting appropriate trees and shrubs 

__ Landscaping considerations and design 

__ Construction damage: symptoJms, prevention, treatment 

Hazardous tree identification 

__ Successful public tree planting design and maintenance techniques 

__ Alaska tree and shrub identification- native and introduced species 

__ Legal aspects-Alaska laws regarding damage to, and caused by, trees, both public and private 

Some training can easily be offered during meetings and we will continue to do this. However, for 
more extensive training or classes, what is more convenient and efficient in terms of both time and 
costs? Think about the following options and we can discuss this after we decide on the topics. 

- Thursday before the meeting, either half or all day 

- Saturday following the meeting, half or all day 

- Friday evening after the meeting 

- Friday evening plus Saturday morning 

- Offer training in various parts of the state, separate from the meetings, to which members and others 
are invited. 
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Alaska Urban & Community Forest Council Meeting 
Friday, April14, 1995 
8:45 a.m. - 5:00 p.m. 

Frontier Building, 3601 C Street, Suite 336 

8:45 Arrive, greet each other and get ready for another busy day 
Coffee and food is available from vendor in the lobby. 

9:00 Alaska Urban & Community Forestry Program Five-Year Strategy, July,1995- June, 2000 

Continue work begun at Jan. meeting to finalize mission, goals, objectives, actions - Linda 

10:30 Break 

10:45 Continue 

12:30 Lunch Break (lunch to be delivered) 

UCFC Business Meeting: 
1: 15 Roll call and introductions 

Approval of agenda 

Approval of January meeting minutes 

1:20 Guest: Kathy Kingston, Municipality of Anchorage, Beautification Coordinator (tentative) 

1:35 Reports: 

• Program Report - Dan, Patricia 

• Budget Report- Ole 

• USDA Forest Service State & Private Forestry - Chad 

• Grants Committee - Doug 

• Arbor Day Committee - Ole 

• Public Outreach Committee- Melanie 

2:25 Break 

2:35 Old Business 

New Business 

2;40 Grant Committee recommendation to set deadline for UCF and Arbor Day grants as mid
February and hold council meeting for review in early March- Mark 

2:55 Bylaw revision to change meeting dates, if above recommendation approved. Staff suggests 
second Fri. in March, May, August, Nov. Currently meet 2nd Fri. of Jan., April, Aug., Nov. 

3:10 August meeting in Fairbanks. Decision to be made on schedule, council activities, training/ 
programs for the public, logistics, etc. - Dennis 

4:10 The National Urban Forestry Conference in is New York City, Sept. 12-16. The cost will be 
about $1,650 per council member. Does the council recommend paying for one or two 
members to attend? We would fund members who have not attended before and can commit 
by July 5 (registration fee increases after this date). 

4:20 Forest Service has allocated $5,000 to the council. How does council want to decide how to 
spend funds? 

4:35 Does council want to open and be responsible for a bank account? 

4:45 Comments, announcements, questions 

5:00 Adjourn 

The next council meeting will be held on Friday, August 11 in Fairbanks. 



Alaska Urban & Community Forest Council 
April14, 1995 Meeting Minutes 
Frontier Building, Anchorage 

Voting members present: Dennis Kennedy, Carol Sanner, Linda Cyra-Korsgaard, Ray Dinger, Mark 
Malin, Ken Suel, Cathy Wright, Ole Andersson, Melanie Fullman. Leah Spaulding, Thea Redwood 
(formerly Susan), Tony Gasbarro, and Malcolm Ford 
Program members: Dan Ketchum, Patricia Joyner; Ex-officio member: Chad Converse 
The meeting was called to order by Chair Linda Cyra-Korsgaard. 
Agenda was approved as presented. Minutes of the January 13 meeting were approved as written. 

Special Guest: Kathy Kingston, Beautification Director for the Municipality of Anchorage, who was 
recently hired by Mayor Mystrom. Kathy is working to promote beautification of Anchorage year-round, 
with an emphsis on Anchorage as a city of flowers and lights. The Arbor Day celebration/activities is her 
first big, visible beautification project. It is co-sponsored by parks and recreation, the Chamber of 
Commerce Green Star Program, Garden Club and the UCF Program. 

Reports: 
A Program Report was mailed to members before the meeting. 
Ole distributed budget and Arbor Day Committee reports. 
Chad distributed a report from the U.S. Forest Service. 
A list of Arbor Day grants chosen for funding by the Grant Committee was distributed. 

Council members volunteered to be assigned to SBA grants that will be planted this spring. Dan will get a 
copy of the project description and contact to appropriate members. Members will contact grant recipients 
by very early May to learn planting schedule and then meet with them on-site to review planting plans and 
techniques and help ensure that the contractor plants according to our specifications. 
Alaska Court System - Linda 
Weeks Field - Dennis 
Grandview Gardens - Dan, Patricia 
Mizelle Park - Malcolm 
City & Borough of Juneau- Thorn, Melanie 
Colony High School - Cathy, Susan 
Little League Field - Mark 

New Business: 
August Meeting: Tony led the council in a discussion on plans for the meeting and public workshops. 
The council agreed to hold the business meeting on Friday morning and visit grant sites in the afternoon. 
On Friday evening there will be a tour of the Georgeson Botanical Garden and greenhouse and an oppor
tunity to learn about research being done that relates to urban/community forestry. There will also be a 
potluck BBQ. The tentative schedule for Saturday is to hold workshops for the council and public from 
about 10:00 until noon and from 1:00 to 3:00. There will bet three one-hour sessions: how to select the 
appropriate tree or shrub, designing a tree-planting project (landscape design considerations), and proper 
pruning. There will also be a two-hour class on tree transplanting in which a tree will be selected, dug and 
moved. Tony will draft an agenda for members' comments. 
National Urban Forest Conference: The conference will be held in New York City, September 12-16. 
The cost will be about $1,650 per council member. Malcolm, Ole and Leah expressed interest and would 
possibly be able to provide own airfare. Ray and Cathy were also interested. Council members were asked 
to let Dan or Patricia know if they want to go (and can make a committment) by June 16. They will decide, 
based on what the expenses would be. Dan will also call the Mat-Su and Kenai Peninsula foresters to see if 
they are interested in attending. 



$5,000 Allocated to Council from U.S. Forest Service: Suggestions for spending money included: 
planting and caring for trees ; set up ongoing community-wide Arbor Day committees and give them funds 
for projects; maintenance for UCF trees planted at the PMC; tree refund program; grants for establishment 
of local urban forest councils/commissions; send borough foresters or others to national urban forest 
conference. This issue will be put on the August meeting agenda for a final decision. 
Council Meeting Date Change: The council agreed to change the January and April meetings to March 
and May, retaining the second Friday. According to the bylaws, such a change requires a 30-day notice of 
the proposed change and a vote of two-thirds of the members. The proposed change is to Chapter Five, 
Section 1 of the bylaws. The text would read "The council shall hold regular meetings on the second 
Friday of March, May, August and November, unless a two-thirds majority of the council votes to change 
the meeting date." The council will be asked to vote on the change at the August meeting. The change is 
needed so that the grant review can be done at a March meeting and grants awarded before Arbor Day. 
Holding a meeting in May rather than January also gives the council another meeting during a time of year 
that outside activities can be planned. 
Council Committees: The council discussed the committee structure and decided to retain nominating, 
grant and steering committees, and to work on public outreach and science/education projects as ad hoc 
committees. The council will also be asked at the August meeting to approve removing these two commit
tees from the bylaws. 
Council Bank Account: The steering committee had discussed the possible need for a bank account to 
receive any funds generated by the Building With Trees seminar and for other purposes. Melanie said that 
Ketchikan Urban Forest, Inc. had an account and could receipt that money if they received a letter from 
Dan explaining the request. The council decided not to open an account at this time, pending recommenda
tions of a task force created during the strategy session. That task force will meet to explore the pros and 
cons of organizing a non-profit and to answer a variety of questions raised about this issue. 
Resignation: Linda read a letter of resignation from Thorn Pence. He supports the council's efforts and 
has enjoyed his term but no longer has the time he feels he should commit. Members were asked to send 
the names of people they would recommend to Dan. He will call and them and if they are interested, send 
them an application. The applications will be given to the nominations committee to review and make a 
recommendation to the council at the August meeting. The council's recommendation will be sent to the 
state forester for approval. 
Melanie has offered to take the Forester's seat that Thorn filled, if the council would like to make a new 
appointment for her At-Large seat. Members discussed the need for more representation from rural Alaska, 
the business community and minorities. 

• The next regular meeting will be on Friday, August 11, 1995 in Fairbanks. To add items to the agenda, 
please call Linda or Patricia by Thursday, July 27. 

Minutes submitted by Patricia Joyner 

pajoyner
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Urban & Community Forestry Program Report 
April 6, 1995 

Dan Ketchum and Patricia Joyner 

Major projects and items of interest not covered elsewhere on the agenda: 

4145 

• Plant a Tree: Alaska's Guide to Tree Selection, Planting and Care: Patricia completed the book
let and printed 3,000 copies in February. Diane Dusek of the Division of Land's Graphics Section did a 
great job of design, layout and illustration. We sent copies of the booklets to businesses statewide
nurseries, landscape architects, yard care people, arborists, etc. We also distributed it through Coopera
tive Extension, Forest Service, Division of Forestry, and other agencies and organizations. We are 
planning to reprint the booklet before Arbor Day. We have several businesses and groups who want to 
buy the booklet in large quantities and will pay the .83 per copy printing costs. 

• Tree Planting Brochure: Patricia and Diane (graphics) are preparing a small brochure with basic 
tree planting guidelines that can be inexpensively reproduced. It will be available for groups to distrib
ute in conjunction with Arbor Day events. The Anchorage Arbor Day committee, specifically Kathy 
Kingston of the mayor's office, was successful in getting MAPCO to fund the printing of enough to 
distribute through its gas stations during Arbor Day week. 

• Arbor Day Grants: There was a great deal of interest. We talked to many about their ideas. We also 
sent a lot of materials to help them prepare their application. It was a good opportunity to talk to and 
provide information to people we had not had contact with before. We received 33 applications, re
questing about $49,000. You received a list of the projects that were chosen for funding. 

• Anchorage Arbor Day: Dan and Patricia have been meeting with a group comprised of Anchorage 
Chamber of Commerce, Green Star Program, Alaska Ctr. for Environment, Parks and Rec., Garden 
Club and businesses to promote Arbor Day and proper tree planting city-wide. Trees will be planted at 
four parks. They will take care of much of the advertising, which allows us to spend more money 
advertising in other areas of the state. Dan visited planting sites with committee members. 

• Dr. Shigo's class: Patricia attended Digging Deeper for Solutions, a class by Dr. Alex Shigo in 
Vancouver, B.C. March 9-10. The course focused on tree biology the first day and chemistry the 
second. About 100 people attended, mostly arborists. 

• UCF questionnaire: Fifteen questionnaires were returned of the 150 sent to villages. Dan sent a lot 
of technical information in response to the interests expressed. 

• Building With Trees workshop: The workshop will be held in Anchorage on April28, 8:00-4:30. 
We sent brochures to hundreds of businesses, agencies and organizations. We would like to have 40 
registrants. As of April 5, we have 12. 

• 1995 SBA grants: The Senate has not voted on the rescission bill, but we expect that funding for 
SBA grants will be rescinded. 

• Municipality of Anchorage inventory: A business that bid on the contract and was not selected has 
contested the process so the municipality will not be able to proceed until this is resolved. 

• Arbor Day Poster Contest: First place: Sasha Forsyth, Denali in Anchorage; Second place: Sabine 
Deviche, University Park in Fairbanks; Third place: Angela Lewis, Wesler, Fairbanks. All rec'd a copy 
of The Man Who Planted Trees, signed by the state forester and Linda. Each also received a savings 
bond: 1st- $200, 2nd- $150, 3rd- $100. We will send a press release. Denali will hold a presentation 
ceremony on April 14 and Fairbanks DOF staff is working with school on presentations there. We will 
let UCFC members know when they will be. 



• UCF presentations: Dan spoke at an Alaska Center for the Environment brown bag lunch on 3/22. 
Patricia spoke to the Anchorage Federation of Community Councils board (representative of each 
council) on 3/15. Dan put in a word for tree planting along the C Street extension at a DOT open house. 

• Main Street Alaska: Dan participated in a 3-day community planning event in Soldotna in early 
February, speaking for community trees and forests. Wasilla may conduct a similar event in the future. 

• Spruce Bark Beetle Class: Patricia prepared display ads and press releases for two Cooperative 
Extension classes on sbb's and options for prevention- one in Anchorage on 4112 and one in Eagle 
River on 4117. These classes have been very well attended in past years. 

• Eielson Airforce Base: Has been recertified as a Tree City USA by the National Arbor Day Founda
tion. Dean Brown will make a presentation on the base. We will inform local council members when 
date is set. 

• Walk in the Woods: Patricia developed a course to be sponsored through Anchorage community 
schools and made fliers to advertise it. It will be held four evenings in May. Flier was mailed to you 
with meeting agenda. 

• UCF Display: Chad took the UCF display to the Nursery and Greenhouse conference in Fairbanks in 
February. 

• Anch. School District Tree Care: Patricia is working with the Anchorage School District and the 
Natural Resource Mgmt. Class at the career center to provide on-the-job training for students and tree 
care for the district. Dan, Patricia and Susan will be responsible for two classes the last week of April. 
Some students will then spend eight hours per week in May at three local high schools. They will 
prepare a map and inventory of the trees, develop a management/maintenance plan and then carry out 
the maintenance. Both the instructor and district maintenance foreman are enthusiastic about the project 
and we expect it to continue each May and September. 

• Northern Design Task Force: Patricia and Dan have been attending meetings of the Northern 
Design Task Force, a group interested in helping Anchorage plan and build in ways that make it more 
livable and are in harmony with its northern environment. 

• Dan, Patricia and Linda had a good meeting with Pam Meistrell of the Anchorage mayor's office and 
provided a large packet of UCF reference materials. 

• Patricia continues to work on the Division of Forestry's Annual Report, which will be printed by the 
end of April. 

• Dan was on vacation three weeks in February/March. 



• 

Announcements & Reminders: 
• Building With Trees seminar: April 28 

• Branching Out deadline: May 1 

• Patricia, Susan Redwood and Linda Cyra-Korsgaard will be on a panel to discuss UCF at the Alaska 
Botanical Garden meeting on Wednesday, Aprill9 at the museum. 

• Arbor Day: Monday, May 15 

• Next UCF Council meeting: in Fairbanks on Friday, August 11. Courses and information for the public 
on Saturday, Aug. 12. 

Please remember that we have a new mailing address: 

Alaska Department of Natural Resources 
Division of Forestry 
Urban & Community Forestry Program 
3601 C Street, Suite 1034 
Anchorage, AK 99503-5937 

Upcoming Project Learning Tree Events 

Workshops 

April 7 

( 6 hours of training for educators and resource professionals) 

Glennallen teachers- Div. of Forestry (DOF), AK Coop. Ext. (ACE), Nat'l; Park Svc. 
Mat-Su College science methods classes- BLM 
AK Pacific Univ., Natural Resource Mgmt class- Ak DOF) 

April20-21 Mat-Su district wide credit course PLT and Role of Fire in Alaska- Ak DOF, USF&WS 

April28 

May 4, 8 

Cordova teachers in-service- Ak DOF, US Forest Service (USPS) 

Mt. Spurr Elementary School in Anchorage 

Anchorage Child Care Connection (day care providers)- Ak DOF, USPS 

Other activities 

April 13 Anchorage School District (ASD) science currie. implementation planning 

April 21 ASD training for scientists working in the schools 

April 22 Water curriculum expose, ACE, display and seminar 

April25 Polaris K-12 School activities for intensive course 

May 15-19 ASD Outdoor Week PLT activities 

June 12-14 PLT credit course, Southcentral Staff Development Academy, Anchorage 

June 13-17 ASD science teacher field day training sessions 



Urban and Community Forest Council Meeting April 14, 1995 

Council Budget Report 

The balance at our last meeting for travel was $5442.00. 
Since then we had expenses of $1980. for the Jan. meeting and 
$328. in March for the grant committee. Total expenses were 
$2308., leaving us with a new balance of $3134. This is the last 
scheduled meeting for this fiscal year so we should easily be 
able to stay within our $10,000. allotment for travel. 

There has been some talk of the council opening up a bank 
account to hold funds from events such as the Building with Trees 
conference or for special grants such as the $5000 that Gene 
Whee 1 e r a t l h, · U . S . F o rest. S e r v : ' · e h n ~; s fd. as ide for t h ~; co u n c i. 1 . 
C n r r e n t. l y . t. h f' ~· t. R t. •· h n n d l n s " I 1 t, h r~ f i n :::J " i <d t r an s R r:: r. i o n s t' 0 r 
the Community forestry Program and for the Council. 

A bank account can be established by our council but the 
income over $5000. and interest on the funds must be reported to 
the IRS, and tax would have to be paid. An identification number 
would have to be provided such as a social security number or an 
employee idenification number. 

One possibility to be exempt from income tax would be to 
have our account held by a group that was already incorporated as 
a non-profit such as Melanie's group in Ketchikan or we could 
become incorporated, or we could just pay the tax. 

A discussion relating to this subject is on the agenda for 
the April 14 meeting. 

Arbor Day Committee Report 

The Arbor Day poster contest can be considered a big success 
over last years since there were 600% more entries (Last year 
there were only two 0ntries). Now we will have to wait and see 
if this years poster can also win the national prize. 

Another big success is the Arbor Day grant program. 
Speaking as a representative of the Kenai Peninsula, the interest 
in having an Arbor Day Event increased from one in each of the 
last three years to five this year. Having funds available for 
this activity seemed to generate a lot of interest since there 
were 33 applications statewide. 

Submitted by : 

o c. elY' dt--"-'~---
Ole Andersson 



USDA Forest Service Report 
April 11, 1995 

Chad Converse 

The President's budget that was sent to Congress would provide a similar level 
of funding for Urban and Community Forestry. Congress has not yet taken up 
this portion of the Forest Service's budget. 

The Forest Service (USFS) is currently updating the information that is used to 
determine each state's percentage of the UCF funding the Forest Service 
receives from Congress. The current factors are: Places; State Population; 
Projected Population and Urban & Built-Up areas. These factors are applied to 
the funding that is available for distribution after line item projects and 
USFS admin costs and the base level of S150,000 per state is allocated. The 
Forest Service will be using the current U.S. Census data for this update vs 
the 198? data that was used to determine the existing allocation. 

The Forest Service is revising/developing 
Forestry Strategy. This "Draft" document 
Comments are requested by May 15, 1995. 

Jim Ehlers 
USDA Forest Service S&PF 
Cooperative Forestry 
P.O. Box 96090 
Washington DC 20090-6090 

a National Urban and Community 
is now available for review. 
They can be sent to: 

A committee for the western State Foresters and the USFS are continuing to work 
on guidelines for Minority Outreach in Urban and Community Forestry. The goal 
is to have a "draft" document ready for review later this year. 

* The budget being discussed now is for the federal fiscal year that begins October 1. This money would 
cover our program for the next state fiscal year - July, 1996 - June, 97. The budget approved last year 
covers this state fiscal, which begins July, 1995. So we currently have funding through June, 1996. 
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I. STRENGTHEN AND EXPAND MEMBERSHIPS 

1. Expand voting membership on council 
Business - "green" 

J}pV'/1 {;J~'/ Ailtf. 
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Government, Boroughs, Forestry, Military, DOT, Cities, 
Forest Service 

Non profit groups-HUD, BLM, FMC, ADF&G, Wilflife Society, 
Architects, Tribes, Environmental Foundations, 
Beautifications, Botanicals, Lions, Rotary, 4-H, 
Scouts, FFA, FMC - Businesses, Landscapers, Realtors, 
Nursery, Garden Supply, Chain Stores, School 
Districts, Community Councils, Co-op extensions, 

Alaska Horticulatural Assn. 

2. Donations of dollars, or plants andjor planting material 
for projects 

3. Make presentation at groups and organizations to obtain 
supplies for expanding Arbor Day or workshops and 
conferences. 

4. Partnership with professional organizations or non-profits 
to handle financial situations sponsorships. 

5. Donate back to supporting businesses and organization in 
time, planting, educating, etc. 

6. Council to be active in community organizations 

7. Partnership with Elected Officials 



II. TRAINING 
1. Provide a tree steward course (include tree inventory skills) 

a. Develop curriculum - Fall 95 
b. Provide Pilot Course in Anchorage - winter 95-96 
c. Provide tree steward tree courses in 

Fairbanks, Southeast, Mat-su, Kenai, Urban Forestry 

2. Provide Urban Forestry training to community planning and 
design agencies 
a. Contact agencies to make them aware of forestry 

training (1st year) 
b. Urban Design Commission training of Anchorage (1st year) 

3. Improve technical assistance to grantees with tree planting 
projects 
a. Assign a council or staff person to every grantee for on

site visit (April 95) 
b. Landscape design workshops for tree planting projects 

(Spring 96) in major population centers - start with 
3-4 urban centers 

c. On-site visits to follow-up on tree planting projects. 
1. Under take on yearly basis to begin in CY 95 

4. Offer courses and classes to the public through community 
schools or other programs 
a. Partner with ACE 
b. Train council members to do this 
c. Develop a curriculum 
d. Pilot a series of workshop at August meeting 
e. Develop a plan for offering courses or classes 

5. Train tree care professionals 
a. Offer 2 courses each year 
b. Encourage ISA certification program for State of Alaska 

6. Provide technical articles in appropriate publications 
ACE newsletter Botanical Gargens 
Native Plant Society Ak Constructions 
Audubon AK Fruit Growers Assn. 
ASLA Planners 

7. Train construction and development specialists 
Anchorage - April 95 
Fairbanks - April 96 

8. Develop Produce and Disseminate technical fact sheets 
Design - June 95 
Planting - done/brochure May 95 
Maintenance - spring 96 
Pruning - done 
Dissemination - green industry, ACE, State DOF, U.S.F.S. 

NRCS 
9. Create awareness of concept of Urban Forestry with land 

managers 
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III. OUTREACH 

OBJ: Market Council and Program 
* All actions must market both 
* Dollars only spent when AK U&CF can appear 

Actions: 1. Apply for 501(3) (C) see also goal 6 
2. Logo on everything 
3. Visuals: logo stamp, hats, T-shirts,, etc. 
4. Speeches 
5. Workshops and conferences 
6. Promote Arbor Day 
7. Promote Tree City, USA 

IV. INCREASE PROGRAM FUNDING FROM PUBLIC AND PRIVATE SOURCES. 
1. Non-program source of funding 

501 C3 status is essential 
Hire a consultant to identify funding sources 

2. Explore grant sources 
Dollars from corporate - target 50% ISA/50% State program 
Dollars from Legislature for Division of Forestry, UCF 

program, matching funds 

3. Expand tree planting to include wildlife (To increase 
public appeal for UCF) habitat. Dollars from annual 
events, i.e. Arbor Day Run, self guided tree walk for 
visitors, endowments from individuals and foundations. 









Alaska Urban & Community Forest Council Meeting 
Friday, November 11, 1994 

9:00- 4:30 
Frontier Bldg., 3601 C St., Suite 336 

- Meeting Agenda -

9:00 Roll call and introductions 
Approval of agenda 
Approval of August 12 meeting minutes 

9:10 Reports: 

10:10 

10:30 

11:00 

-Report on National Assn. of State Foresters Conference, Urban & Community 
Forestry issues: Dean Brown, Deputy State Forester 

- USDA Forest Service State & Private Forestry: Chad 

- Program Report: Dan, Patricia 

-Building With Trees Workshop- Dan 

Break 

Project Learning Tree report and activity: Susan Rogers 

Committee Reports 
- Science and Education: Dennis 

- Grants: Doug 
- Arbor Day: written report from Ole 

11:45 Lunch (We have reservations for a room at Shannon's Cafe for anyone who wants to go.) 

1: 15 Training on how to read and interpret a landscape plan: Linda 

1:45 Special Reports: 
- Alliance for Community Trees Conference and info. regarding council 

structure and responsibilities (advisory or non-profit corporation): Patricia 
- Training on effective networks, coalitions, boards and committees: Thorn, Linda, 

Dan, Patricia 

- Council Evaluation of Accomplishments: Thorn 

2:30 Old Business 

New Business 
1. Recommendation to hold a 11/z day meeting in January- Friday morning business meet

ing; Friday afternoon session to develop mission, goals and objectives, as first step in 
development of five-year strategy; Saturday morning meet to review SBA grants. 

2. Nominations Committee Recommendations: Dennis Kennedy 
Council to vote on names to recommend to State Forester Tom Boutin for appointment 
to the council. 

3:15 Comments, announcements, questions, short reports on what in happening in your community 

4:00 Adjourn 

We have left some time for those who would like to look at publications and other materials in the 
UCF office or watch a video. You may also want to hold a committee meeting or at least get together 
and choose a date for the next meeting. 



Alaska Urban & Community Forest Council 
Meeting Minutes 

November 11, 1994 9:00 to 4:00p.m. 
Frontier Building, Anchorage 

Voting members present: Dennis Kennedy, Carol Sanner, Linda Cyra-Korsgaard, Tony Gasbarro, Susan 
Redwood, Thorn Pence, Ray Dinger, Mark Malin, Doug Crevensten, Leah Spaulding 
Program members: Dan Ketchum, Patricia Joyner; Ex-officio members: Chad Converse, Susan Rogers 

The meeting was called to order by Chair Linda Cyra-Korsgaard. 

Agenda was approved as presented. Minutes of the August 12 meeting were approved as written. 

Reports: 
Deputy State Forester Dean Brown reported on meetings of the Western Council of State Foresters and 
the National Association of State Foresters that she attended in October. She was impressed by the high 
level of interest in, and support for, urban forestry on the part of state foresters. Changes in demographics 
are causing an increasing interest by the public in the importance of caring for our community forests. A 
position paper prepared by state foresters on viewing urban forestry as ecosystem management was mailed 
to council members Sept. 20. During discussion following Dean's report, she asked the council to consider 
developing a specific project that could be funded by ISTEA funds and contacting the Department of 
Transportation. The recently-appointed commissioner, Mike Barton, was the Region 10 forester for the 
Forest Service for many years and is, therefore, familiar with UCF and the benefits trees provide. 

Chad Converse, Forest Service State and Private Forestry Report: In response to questions about the 
state's funding, Chad said that Region 10 (Alaska) got about $250,000 for UCF this year. The Forest 
Service kept about $60,000 for his salary and some other things and the Division of Forestry received the 
remaining $190,000 to operate the program and give grants. He encouraged the council to pursue 
additional funding sources because the federal money is intended as seed money to get state programs 
started. He also reported that a national priority is to involve more minorities in community forestry. 

Chad presented certificates and beautiful wooden plaques to Patricia and Dan in recognition of their efforts 
and successes in the past year. They were very appreciative and pointed out that the successes would not 
have been possible without the advice and support provided by the council members. 

The staff report was presented in writing by Dan and Patricia. There was a brief discussion of the 
Building With Trees workshop which will be offered by the National Arbor Day Foundation in Anchorage 
on April 28. The Alaska Chapter of the American Society of Landscape Architects has agreed to co
sponsor the workshop. Suggestions were made to contact the local American Institute of Architects and the 
Associated General Contractors about attending, advertising and possibly co-sponsoring the workshop. 

The Nominations Committee report and recommendations was moved up to this point on the agenda. 
Dennis reported that he, Cathy and Susan had reviewed the applications. He made a motion that the council 
recommend to the state forester that Carol Sanner, Linda Cyra-Korsgaard, Thorn Pence and Ole Andersson 
be appointed to a second term and that Malcolm Ford be appointed to his first term on the council. 
Malcolm would replace Suzanne Little who did not re-apply. The motion was passed unanimously. 

Project Learning Tree: To acquaint the council with PLT, Susan Rogers lead the council in a PLT 
activity called Three Cheers for Trees. Talented council members illustrated with drawings how different 
parts of communities look with and without trees and then listed the many benefits trees provide. The list is 
attached. Susan also described PLT and distributed a list of where workshops were held in the past year. 



. .. 

Grant Committee: Doug reported on how the committee recommends that UCF grant funds be allocated 
this year. (Description was sent to council members with agenda). He made a motion that the council 
accept the recommendations. The motion was seconded and approved. 

Arbor Day Committee: Ole submitted a written committee report. Dan reported that he has prepared a 
letter to go out about the poster contest with a postcard that teachers can send in to request a packet. The 
deadline for posters to be received in the UCF office in Anchorage is Monday, March 7. Council members 
were given posters, packets and bookmarks and encouraged to promote participation in the contest. 

How to Read a Landscape Plan: Linda brought examples of landscape plans and explained the process 
for preparing them and how to interpret them. She also distributed draft copies of planting specifications 
that she and Carol have designed for contractors to use. She asked for comments and suggested that the 
final specs. indicate that they are recommended by the Alaska UCF Council. 

Alliance for Community Trees conference: Patricia attended this conference of non-profit community 
forestry organizations. Because the council has discussed the pros and cons of possibly forming as a non
profit she talked to people from several states about this. All the recommendations were that the council 
remain advisory and energy and resources be applied toward forming non-profits in local communities. 
Other states found that a statewide organization drains resources that could be used locally for tree planting 
and care. Local groups are also able to function with less expense and are better able to actually plant and 
care for trees. She offered the following options for raising funds for local or statewide projects: open a 
council bank account, which is allowed for short-term projects or for groups that have less than $5,000 
annually; form partnerships with non-profit groups and let them handle the money; apply for grants and 
seek donations that would go directly to local groups or organizations for community forestry projects. 

She also outlined a process for revision of the five-year strategy for the Alaska Urban & Community 
Forestry Program. The council, as advisory to and an important part of this program, will play a major role 
in the revision. The process will include evaluating the program, reviewing and possibly revising the 
mission statement, goals and objectives and then developing steps that will be taken in the next five years 
to achieve these objectives. We need to complete this process by the beginning of the next fiscal year, 
which is July 1. Discussions on the mission statement, goals and objectives will begin in January. 

Council Evaluation: Thorn led an exercise to evaluate the accomplishments of the council during the past 
year and brainstorm ways to build on strengths and overcome hindrances. A copy of the ideas is attached. 
These ideas will be considered as we review and develop our program goals and objectives. 

New Business: 
Next council meeting: At the January council meeting members must, in addition to the regular business 
meeting, discuss and make recommendations regarding the SBA grants, and also review and revise the 
program's mission, goals and objectives. There was discussion of the need to meet an additional day or 
half-day to complete all that must be done. The council decided to limit the meeting to one day, 8:00 to 
5:00 and spend only a minimum of time on business. Dennis volunteered to work with the steering 
committee to do the preparation work needed for the process of developing goals and objectives. Others 
volunteered to come to Anchorage on Thursday evening if necessary to prepare for the meeting. 



.. 
Comments and announcements: Chad suggested inviting the new DNR commissioner and new state 
forester to a council meeting, if and when these changes are made by the new administration. He also 
suggested inviting Anchorage's Mayor Mystrom. 

Doug said that he will arrange for a grant committee teleconference before the January meeting to plan the 
review process and criteria to be used in selecting the SBA grants to recommend for funding. 

Dan asked for comments on the letter and survey to villages, included in meeting packet. 

Linda asked members to think about forming a task force to develop a project for ISTEA funds and to 
contact DOT Commissioner Mike Barton about the need to include trees in DOT projects. 

• The next regular meeting will be on Friday, January 13, 1995 in the Cooperative Extension conference 
room, 2221 E. Northern Lights Blvd. To add items to the agenda, please call Linda or Patricia by 
Wednesday, December 28. 

Minutes submitted by Patricia Joyner 

Benefits of Trees 

Ideas brainstormed by council members at meeting: 

1. wind protection 
2. aesthetics 
3. increase property values 
4. provide carbon storage 
5. produce oxygen through transpiration 
6. screen unsightly views 
7. erosion control 
8. improve air quality 
9. remove dust from air 
10. provide fragrance 
11. relieve stress 
12. noise barriers 
13. food production 
14. tree houses 
15. shade for cooling which reduces energy bills 
16. habitat improvement for wildlife including insects 
17. improved habitat increases species diversification 
18. provide privacy 



• 
Alaska Urban & Community Forest Council 

Analysis of Accomplishments 
11/11/94 

Following is a compilation of the ideas brainstormed by the council at the meeting. 

I. List the accomplishments of the council in the past year. 

1. council planted a tree 
2. Arbor Day poster contest state winner won national contest 
3. first Urban & Community Forestry Conference, continuing education 
4. educated council members and community 
5. enhanced interaction with civic groups 
6. Tony and Dennis on Fairbanks radio program 
7. Eielson became first Tree City USA in Alaska 
8. administration and monitoring of grants 
9. UCF Source Book 
10. good attendance and participation at council meetings 
11. good team work 
12. promoted Arbor Day activities 
13. we all learned a helluva lot 
14. network building 
15. learned about USFS and how it works 
16. good dissemination of information 
17. educated more organizations about urban forestry 
18. learned about all of our occupations 

II. What specific actions or forces enabled the council to accomplish its work or hindered the council's 
accomplishment of its work in the past year? 

a. Enabling forces: 

1. adequate funding 
2. adequate leadership from Division of Forestry 
3. training 
4. good council meetings 
5. diversity of members 
6. staff support, expertise and follow-through 
7. time commitment on part of members 
8. good physical facilities for meetings 

b. Hindering forces: 

1. lack of time - everyone too busy 
2. physical separation of members 
3. scope of work is large 
4. apathy on part of grant recipients after trees are planted - lack of maintenance 
5. follow-through on grant projects 
6. poor planting practices 
7. lack of written information for all aspects of tree planting and care 
8. lack of organized local community forestry groups and urban foresters in Alaska 
9. low funding of projects 
10. lack of local government understanding and support of UCF programs 
11. lack of appreciation for urban trees 
12. not enough orientation for new council members 
13. overly idealistic 
14. getting off on tangents at meetings 
15. questions about role of the advisory group 
16. difficulty in getting free to go to meetings continued 

pajoyner
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ill. What actions can the council take in the coming year to strengthen the forces enabling its 
accomplishments and to reduce the forces hindering its accomplishments. 

a. Strengthen enabling forces: 

1. set goals 
2. continue training at each meeting 
3. self evaluation on how we offer grants 
4. confirm that council meetings are set at the right times 
5. continue to look at grants program (how we select them) 
6. develop sample grant to send out to new applicants 
7. better organization 
8. more funding 
9. better visibility for UCF 
10. more educational programs 

b. Reduce hindering forces: 

1. more telecommunications (for meetings) 
2. set realistic goals 
3. fewer and better grant projects/more focused 
4. concentrate individual talents 
5. be advocates for trees 
6. more marketing 
7. new ideas for orientation 
8. photos of pictures of grants completed 
9. follow-up on completed projects 
10. pre-grant site visits 
11. have grant applicants send in pictures of proposed grant sites 

©1993 Community Systems-Bozeman, Montana 
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Urban & Community Forestry Staff Report 
November 8, 1994 

Dan Ketchum and Patricia Joyner 

4145 

Following are major projects and other items of interest not covered elsewhere on the agenda: 

1. The U&CF display was used at the Society of American Foresters national convention and at the 
Alaska Federation of Natives convention in Anchorage. We have added text and photos describing how 
to plant and why not to top trees for use when appropriate. We still need good photos that are sharp 
enough to develop in large sizes. 

2. Dan, Patricia, Melanie, Thorn and Linda, as well as Dean Brown and other division employees, 
attended a workshop in Juneau on November 1-3 entitled Building Capacity for Cooperative Action: 
Enhancing the Effectiveness of Networks, Coalitions, Boards, and Committees. It was very good 
and relevant to the UCFC and we will share what we learned over the next few months. 

3. Patricia attended an Alliance for Community Trees conference in Nebraska City. The alliance is 
a newly-formed group of nonprofit and citizen community forestry organizations throughout the 
country. It was very valuable in learning how other groups organize and function. It was also worth the 
trip to meet with people from the National Tree Trust and the Citizen Forestry Support System to 
discuss possible training that they can provide and pay for in Alaska. 

4. The Municipality of Anchorage's Request for Proposals is out for a consultant to train and 
provide equipment for the tree inventory. Thanks to Linda, who brought it to our attention, we were 
able to get the time line changed so the inventory will be done in the spring rather than winter when the 
condition of the trees could not be determined. Copies of the RFP and addendum will be available at 
the meeting and you can ask questions of Dan, Patricia or Linda. 

5. The Ketchikan group has completed its nonprofit incorporation requirements and is the first such 
community forestry group in Alaska. We can provide a copy of the bylaws for anyone interested. 

6. SBA grant availability was advertised and grant packets distributed statewide. We have received 
many calls about the grant. Although some of those who call have projects in mind that don't fit SBA 
guidelines, we have been able to share information and make referrals regarding many community 
forestry topics. 

7. The filing system for urban and community forestry information is complete and all materials 
filed. An index to the files is attached. 

8. Patricia bought a new computer, monitor, printer and upgraded software, which is a great im
provement and much faster than the old equipment. 

9. Van Waggoner ofBLM asked us to visit the Campbell Tract in Anchorage where trees were 
being hydro-axed by utility companies to run underground lines to the new outdoor education center. 
We gave him information on transplanting trees from the forest into the cleared area along a trail. Dan 
also worked with students from the King Career Center who spent several afternoons in October 
transplanting the trees. 

10. We printed Arbor Day bookmarks depicting our winning poster. We will use these to promote 
Arbor Day and the poster contest next year. They will be available at the meeting. 

11. We completed a revised and improved pruning fact sheet, which will be available at the meeting. 

12. We are making progress on the text for the tree planting brochure. The work required by the 
unexpected SBA grant and Patricia's trip to Nebraska took time away from that project, but a draft will 
be completed in the next few weeks. 



13. Dan spoke at the Master Gardener training in Anchorage on tree planting and care. We used our 
display with new information and photos on how to plant trees and why not to top them. We also gave 
each attendee a packet of information about community forestry and tree planting and care. 

14. We met with Ed Sutton, with grounds maintenance for the Anchorage School District, three 
times. Dan and he visited sites to look at problems with tree planting and care. He is very interested in 
finding ways to provide proper maintenance with a staff that has been greatly reduced. He helped us 
look at volunteer tree plantings from the maintenance person's viewpoint. We agreed to discuss any 
future plantings at schools with him to help ensure that the trees are planted in a way that they can be 
cared for. He looked through our library to find the best books to purchase for educating himself and 
his crew about tree care. He also is interested in finding ways to use volunteers for maintenance rather 
than for just planting trees. 

15. As a result of our talks with Ed Sutton we talked to Mike Woods, instructor of the natural resource 
management class at the King Career Center, about his students taking on a tree care project in the 
spring. He agreed and we will have a meeting with Ed and Mike this winter to work out the details. 
We hope to train students to prune, remove stakes from trees and other projects on school grounds. 
Mike would also like to have his students help elementary schools with tree planting at Arbor Day. 

16. We have received the Arbor Day Poster Contest coordinator's packet and 110 teacher packets. Dan 
will develop a distribution plan and a letter and send them as soon as possible. 

17. Dan presented a class on wooded lot management to six people at the Bear Valley Community 
School in Anchorage in early October. 

18. We are ready to mail a community forestry questionnaire to Alaska villages. It asks about tree 
planting and maintenance, local awareness and interest, and a local contact. The questionnaire and 
letter are attached. Please give comments to Dan. 

19. Dan spent a week and a half on professional activities associated with the Society of American 
Foresters national convention, including speaking briefly at a field trip stop at the Palmer Pride UCF 
grant project site. Foresters from across the nation were on the filed trip, which also stopped at the 
forest nursery. 

20. We allocated $6,000 to the Northern Region for urban and community staff forestry staff in 
Fairbanks. We sent a box of materials and information for them to become familiar with. Staff there 
will provide the following services: 

• Become very familiar with the grant projects in Fairbanks, Delta Junction and Healy and spend time 
on each site providing information and technical assistance. Keep Dan and Patricia updated on 
progress or problems. 

• Respond to local public inquiries regarding all aspects of UCF. Provide materials and information at 
conferences and public events and speak to groups as the opportunity arises. 

• Contact local agencies responsible for caring for trees, such as school districts and boroughs, and 
offer to provide information and assistance regarding community forestry and tree care. 

• Provide information and assist with promotion and organization of local Arbor Day activities, includ
ing the poster contest. 

• Assist in making arrangements for the council meeting and community training session in Fairbanks 
in August. 

• Attend our January orientation and council meeting and provide monthly reports on activities in the 
northern region. 

I ... 
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Alaska Urban & Community Forest Council 
Grant Committee Recommendations 

10/19/94 

We budgeted $30,000 for grants this year. The council recommended not funding new projects spending 
more time and money helping projects funded in the past to be successful, including those to be planted in 
1995. Dan and Patricia agree with the recommendation. The council asked the grant committee to work out 
details and timelines for spending the grant money. The committee met and made the following 
recommendations, with which Dan and Patricia agree and intend to act upon. 

1) $5,000- Building with Trees workshop 
A maximum of $5,000 is allocated to the Building with Trees workshop to be held in Anchorage in April. 
This kind of training has long been a priority for the council. The National Arbor Day Foundation charges 
$5,000 to hold the workshop . This covers all expenses except advertising. We have agreed to pay the 
foundation $2,000 up front. They will register people at $125 per person. If they register enough people to 
cover all expenses, we will arrange to have money returned to us. If they are short of $5,000, we will pay 
the additional amount required. 40 people at $125 each equals $5,000. We will also pay the registration of 
any council member who wants to attend, although we do not have the money to cover travel. 

2) $20,000 is allocated for Arbor Day Activities and tree planting grants as follows: 
- $700 for printing bookmarks to promote Arbor Day, the poster contest and UCF 
- $700 for newspaper ads that feature Arbor Day events around the state and additional ads that promote 

Arbor Day and give tips for planting and caring for trees 
- $18,600 for Arbor Day grants - see attach information sheet for specifics. The goal is to plant trees and 

to do so in a manner that demonstrates the best techniques to a wide audience around the state. We will 
provide information on proper tree planting and care to every group that plants a tree to distribute as part of 
their tree planting event. 

3) $5,000 training and travel required to help grant recipients be successful 
The committee recommended using the remaining $5,000, plus any left from the workshop expenses and 
Arbor Day grants, to be used to travel to and provide training and technical assistance to communities that 
have received grants in the past or who will plant in 1995. Specific recommendations were not made, 
however the council recommended at the August meeting that the Science and Education Committee meet 
and discuss the kind of training that should be provided and methods for doing this after the grants 
committee completed its recommendations. 



,• 
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Arbor Day Grants - 1995 

We have not worked out all the details for the Arbor Day Grants, but following are the specifics that we 
agreed on at the grant committee meeting on October 19. 

Timeline: 
Arbor Day is Monday, May 15 

Applications due: 
Review grants: 
Notify applicants: 

Who can apply: 

f"r;cL~ 
Wednesday, Marclrt ~ 2.y 
Week of March 13 
By March 20 

Any non-profit organization or unit of local government 

Amounts: 
Minimum amount: $250 
Maximum amount: $2,000 
Requests for larger amounts may be considered for projects that show widespread community involvement 
and benefit. 

Match required: 
One-to-one match in cash or in-kind services and donations ($500 grant requires $500 match) 

Projects/Criteria: 
Grants may be used to plant a tree or trees for Arbor Day. A ceremony or event is required in conjuction 
with planting. Trees must be planted using recommended techniques to serve as a model for the best way 
to plant trees. Projects may also include educational or informational components that relate to Arbor Day 
and the goals of the UCF program. 
Planting projects must have a three-year maintenance plan. A visit, or a telephone call and photos will be 
required for the following three years to check on the health of the tree. 
Recipients are required to send specifics about the event or ceremony planned, such as a program agenda, 
at the time they request the money. Recipients are also required to send slides of the event and trees 
planted. 

The grant committee recommended allocating $18,600 for projects but think that only very good projects 
should be funded. If there are not enough good applications for this amount of money, it will be used for 
other and better purposes. 

The grant committee will be responsible for reviewing and making recommendations regarding funding. 
Other members may also participate in the review by teleconference or in writing. 



























Alaska Urban & Community Forest Council 
Friday, January 14, 1994 

8:00 to 4:30 

Anchorage, Museum of History & Art, 121 W. 7th Ave. 
(Entrance is across the street, to the north, from the Federal Building) 

8:00 Arrive - museum opens 

8:15 Explanation of review process for SBA and U&CF grants- Doug 

8:30- 11:15 Grant review process- in three groups 

10:00 - 10:15 Break 

11:15 - 12:15 Reassemble and present group reports 
Set council priorities and make recommendations for funding 

12:15- 1:15 Lunch on your own 

1:15- 1:20 Roll call 

1:20- 1:35 

1Ji)5- 1:50 

Old Business 

Approval of agenda 
Approval of November 12 meeting minutes 

Presentation of written reports. Questions answered. 
-Program Staff Report- Dan and Patricia 
- Urban & Community Forestry Budget Report- Dan 
- U&CF Council Budget Report- Ole 
- U.S. Forest Service State & Private Forestry Report- Chad 

Committee Reports (in writing or five minutes each) 
- Arbor Day: Ole 
- Public Outreach: Melanie 
- Science and Education: Dennis 

1:50- 2:05 Council Arbor Day tree planting projects (see enclosure) 

2:05 - 2:40 Discussion of fund-raising, council organization (see enclosure) 

2:40 - 2:55 Break 

New Business 

2:55- 3:10 Bylaw changes (proposed changes mailed to council in early December) 

3:10- 3:50 Urban & Community Forestry Conference- Patricia 
Discuss and choose projects/tasks to help with. 

3:50- 4:05 Election of council officers 

4:05 - 4:25 Council member comments, announcements, questions. 

4:25 - 4:30 Items for next council meeting. 

The next council meeting will be held during the conference, Wednesday, April20, 1994, 
1:30-4:30 at the Ramada Northern Lights Inn, in the Alyeska Room. 



Alaska Urban & Community Forest Council 
Meeting Minutes 

January 14, 1994 1:15 to 4:30p.m. 
Anchorage Museum of History & Art, 121 W. 7th Avenue 

Voting members present: Cathy Wright, Melanie Fullman, Dennis Kennedy, Carol Sanner, Ken Suel, 
Doug Crevensten, Ray Dinger, Leah Spaulding, Linda Cyra-Korsgaard, Mark Malin, Ole Andersson, Tony 
Gasbarro, Suzanne Little. 
Absent: Thorn Pence was not able to get a flight out of Juneau and Susan Redwood was ill. 
Program members: Dan Ketchum, Patricia Joyner 
Ex-officio member: Chad Converse; Guest: Malcolm Ford 

• Agenda was approved, with request by Linda to add the Anchorage Arbor Day tree planting project. 

• Minutes of the November 12 meeting were approved as presented. 

• Staff Report submitted in writing by Patricia and Dan and discussed. Questions about the Urban & 
Community Forestry display, the number of Arbor Day Poster Contest packets that had been sent out and 
the status of Eielson's Tree City U.S.A. application were answered. 

• Budget Report submitted in writing by Dan and discussed. Linda requested that more money be 
allocated to grant projects next year. 

• U.S. Forest Service Report submitted in writing by Chad Converse. The budget for the Alaska Urban & 
Community Forestry Program next year is expected to be about the same as last year, $188,000. The three
day workshop Chad described will be discussed by the education committee, which will make a 
recommendation to the council. A decision won't be needed until the Forest Service decides when it will be 
held. The consensus was that November was a better date than others given, but it is difficult for most to be 
away from work for three or four days at a time. 

Committee Reports: 
• Arbor Day: Ole reported that about 50 Arbor Day Poster contest packets had been distributed and he is 
working on a letter with specific information to send to interested teachers. The idea of sending the winner 
to Juneau to plant an Arbor Day tree was tabled until another year because of the uncertainty about the cost 
of sending a child and adult from some unknown town in the state. Dennis made a motion to allot the 
committee up to $500 to spend on awards for the top three winners. The motion was approved. Suggestions 
for awards included a $100-savings bond, a book about trees, a book to the winner's school library and a 
tree for the winner's community to be planted with a plaque honoring the winner. 

• Public Outreach: Melanie reported on progress of informational event in Juneau for legislators. Thorn 
and Suzanne are arranging for the room, food and invitations. It is tentatively scheduled for the second 
Tuesday or Thursday of February. The Society of American Foresters has requested funds to cover 
expenses. Linda suggested that we get a photo of the council to use in the display. 

• Science and Education: Dennis reported that he had tried to contact the Tanana Chiefs Conference about 
input to the Landscape P /ant Materials for Alaska, but didn't reach them before the deadline. 

Old Business: 
Arbor Day tree planting in Anchorage: As discussed at last meeting, Anchorage council members and 
others are planning to plant a group of trees at Fairbanks Park. The trees will be donated. Linda asked to be 
allowed to spend up to $100 on expenses related to the event. The council endorsed the request. 
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.... 
Council travel to different sites: There was general support for holding meetings in towns other than 
Anchorage, perhaps in conjunction with another event such as a conference, tree-planting or other training. 
The steering committee will discuss the issue and talk to members in Fairbanks about details of holding a 
meeting there next spring. 

Melanie made a motion to rearrange the agenda and postpone the discussion of council organization and 
fund-raising because there was not time to for it at this meeting. The council agreed. 

New Business: 
Bylaw changes: Proposed changes to the bylaws were sent to council members on December 7. Ray made 
a motion, seconded by Melanie, that the following changes be made to the bylaws: 
1. Change the name "Alaska Community Forestry Council" to "Alaska Urban & Community Forest 
Council" throughout the bylaws. 
2. Change "Alaska Community Forestry Program" to "Alaska Urban & Community Forestry Program" 
throughout the bylaws. 
3. Chapter One, Section 2: Add to end of second sentence, "hereinafter referred to as the coordinators." 
4. Chapter Two, Section 1: Add after "Alaska Urban & Community Forestry Program," "hereinafter 
referred to as Ak U&CF Program." 
5. Chapter Three, Section 8: Change the ftrst sentence of second paragraph from "present a nomination 
slate to the council before the regular meeting in November," to "by the regular meeting." 
6. Chapter Three, Section 13: Change the expiration date for Seat I, private industry or business, from 
1996 to 1995. 
7. Chapter Five, Section 1: Add at the end "unless a two-thirds majority of the council votes to change the 
meeting date. Such a vote must be taken at least sixty days before the regular meeting date and the 
proposed new date." 
8. Chapter Five, Section 2: Change the number of days before a meeting that a tentative agenda must be 
sent from "at least 30 days before the meeting" to "at least 14 days before the meeting." 
9. Chapter Six, Section 1: Delete "B. Proof of notice of meeting or waiver of notice." 
10. Chapter Seven, Section 1: (b) Change "A nomination slate shall be presented to the council before the 
November meeting," to "by the November meeting." 
The motion was approved unanimously. 

Alaska Urban & Community Forestry Conference: Patricia distributed the tentative schedule, costs and 
topics for the conference and a sign-up sheet for projects that need volunteers. She asked council members 
to review and make comments and suggestions. 

Carol made a motion that the state pay for travel and per diem for all council members to attend. The 
motion was approved unanimously. 
Ray made a motion that the state pay the registration fee for all council members. The motion was 
approved unanimously. 

Election of council officers: The following nominations were made for council members: Chair - Linda 
Cyra-Korsgaard, Vice-chair- Mark Malin, Budget Officer- Ole Andersson. All were approved 
unanimously. The council thanked and commended Cathy Wright for the years she has served as chair of 
the council and the time, energy and hard work she has contributed. 

Council member comments: Melanie brought more information about Roseville, Minnesota's utility bill 
round-up program (Copies of information attached) 

The meeting was adjourned at 4:30p.m. 

• The next regular meeting will be on Wednesday, April20, 1994 at 1:00 p.m. at the Northern Lights 
Ramada Inn. Please call Linda or Patricia to add items to the agenda by Thursday, March 31. 

Minutes submitted by Patricia Joyner 
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SBA Grant Applications - 1994 

Applicant 

1. Alaska Court System 

2. City & Borough of Juneau 

3. Matanuska-Susima Borough 
Colony High School 

4. Municipality of Anchorage 
Creekside Park 

5. City of Soldoma 

6. Municipality of Anchorage 
4th Ave. between E & G Streets 

7. City of Whittier 
Recreation area/camper park 

8. Municipality of Anchorage 
6th Ave. between A & E Streets 

9. Municipality of Anchorage 
Louie G. Mizelle Park 

10. Weeks Field Community Park Assn. 

11. Municipality of Anchorage 
5th Ave. between A & E Streets 

12. Grandview Gardens Cultural Center 

13. Glennallen PTA 

14. Fairbanks North Star Borough 
Chena River Bike Path (Reed Late) 

TOTAL REQUESTED 

TOTAL AVAILABLE 

Town 

Anchorage 

Juneau 

Palmer 

Anchorage 

Soldoma 

Anchorage 

Whittier 

Anchorage 

Anchorage 

Fairbanks 

Anchorage 

Anchorage 

Glennallen 

Fairbanks 

Amount 
Requested 

$6,340 

3,140 

8,000 

6,100 

8,000 

8,000 

2,000 

2,750 

6,050 

8,000 

3,500 

5,800 

2,315 

7,798 

$69,995 

38,327 



Urban & Community Forestry Applications- 1994 

Amount 
Applicant Town Requested 

1. Finger Lake School Nature Trail Committee Palmer $2,000 

2. Glennallen PTA Glennallen 1,455 

3. Kenai Peninsula Global Relief, software Soldoma 225 

4. Kenai Peninsula Global Relief Soldoma 735 
free-standing modular display panels 

5. Ketchikan Community Forestry Group Ketchikan 2,000 

6. City of King Cove King Cove 5,000 

7. Matanuska-Susima Borough Palmer 3,275 
Butte Elementary School 

8. Matanuska-Susima Borough Palmer 5,600 
Colony High School survey & inventory 

9. Municipality of Anchorage Anchorage 10,000 

10. City of Soldoma Soldoma 7,000 

TOTAL REQUESTED $37,290 

TOTALAV AnABLE 30,000 



SBA Grant Proposals Selected - 1/14/94 
(tentative, dependent on further information and clarification) 

Alaska Court System Anchorage $6,340 

City & Borough of Juneau Juneau 3,140 

Glennallen PTA Glennallen 2,315 

Grandview Gardens Cultural Center Anchorage 5,800 

Matanuska-Susitna Borough Palmer 7,355 
Colony High School 

Municipality of Anchorage Anchorage 6,050 
Louie G. Mizelle Park 

Weeks Field Community Park Association Fairbanks 7,327 

TOTAL $38,327 

1-7 reviewed by Dennis Kennedy, Tony Gasbarro, Susan Redwood, Melanie Fullman, Ole Andersson. 
8- 14 reviewed by Doug Crevensten, Thorn Pence, Cathy Wright, Suzanne Little, Carol Sanner. 

Urban & Community Forestry Grant Proposals Selected - 1/14/94 
(tentative, dependent on further information and clarification) 

Finger Lake School Nature Trnil Committee Palmer $2,000 

Glennallen PTA Glennallen 1,455 

Kenai Peninsula Global Relief, software Soldotna 225 

Kenai Peninsula Global Relief Soldotna 735 
free-standing modular display panels 

Ketchikan Community Forestry Group Ketchikan 2,000 

City of King Cove King Cove 5,000 

Matanuska-Susitna Borough Palmer 5,600 
Colony High School survey & inventory 

Municipality of Anchorage Anchorage 10,000 

TOTAL: $27,015 

Reviewed by Mark Malin, Linda Cyra-Korsgaard, Ray Dinger, Ken Suel, Leah Spaulding 



.. . 

Grant Project Adoption by Council Members 

The council agreed that each would "adopt" a grant project Members will contact the sponsors to see if 
they can provide information or help in some way, after applicant is notified that their proposal will be 
funded. They will also visit the site or sponsor when they have the opportunity. Dan will send members 
a copy of comments he sends on the proposal and any additional information provided by applicant 

Colony High School Inventory, Palmer 
Weeks Field, Fairbanks 
Kenai Global ReLeaf (two proposals) 
Anchorage Court System 
Glennallen PI' A 
Ketchikan Community Forestry Group 
Municipality of Anchorage Inventory 
Mizelle Park, Anchorage 
Grandview Gardens, Anchorage 
City of King Cove (if she agrees) 
Colony High School Tree Planting, Palmer (if she agrees) 
City of Juneau (if he agrees) 
Finger Lake School 

Ken Suel 
Dennis Kennedy 
Leah Spaulding 
Ole Andersson 
Ray Dinger 
Melanie Fullman 
Mark Malin 
Linda Cyra-Korsgaard 
Tony Gasbarro 
Susan Rogers 
Susan Redwood 
ThomPence 
Cathy Wright 



Suggestions for improving grant process 

Add to application packets: 
• A list of sources of technical assistance (CF Directory) and ask for a list of who provided them with 

technical assistance in preparing their proposal. Ask them to call us if they don't know who to contact. 
• Request for more detailed information on maintenance plan. 

• Request for a description of the organization that is applying - structure, purposes, exactly who applicant is. 

• Request for a copy of letters of support from groups listed as sponsors in application. 

• Require letter in application from property owner that gives permission for tree planting. 

• List of what will disqualify them from consideration, e.g. poor planting or maintenance plans, planting on 
private land, late application, etc. 

• Emphasis on importance of a good project description (more than two sentences) 

• Request to those planning pilot projects to show how their project can be replicated or be useful to other 
communities or groups. 

• List and description of projects funded in the past. 

• Request for photos of planting sites. 

Process: 
• Provide enough time between application deadline and review for Dan to call applicants about any missing 

information or to clarify anything about project that is not clear. 

• Consider holding 30-40% of funds until project is completed in acceptable manner and reports submitted. 

• On UCF grants, ask for a detailed work plan and schedule before grant is approved (like SBA grants) 

• Call applicants when information is needed to establish personal contact. 

• For groups with tentative approval, ask applicants to arrange for a teleconference between DK and PJ and 
those working on proposal to discuss what additional information is needed. Tell them that their project may 
be funded but we need revised plan, more information, etc. before deciding. Don't commit funds without an 
acceptable proposal. 

• For applicants not chosen, send good explanation of why project is not being funded and example of a good 
proposal that is similar to theirs and from a similar organization. 

• Encourage more community and non-profit organizations and rural areas to apply for grants. 

Other suggestions: 
• Give Juneau the opportunity to submit proposal for funds for interpretive signs (up to $1,000) 

• Offer one free conference registration to applicants who need technical assistance. 



Alaska Urban & Community Forest Council 
Friday, November 12, 1993 

9:00 to 4:30 
Anchorage, Federal Building, Room #133 

9:00 Roll call 
Approval of agenda 
Approval of August 13 meeting minutes 

9: 10 - 9:45 Staff Report - Dan and Patricia 
- Report on activities* 
-Urban & Community Forestry Budget (enclosed) 
-Urban & Community Forestry Conference, April18-21, 1994 

9:45 - 9:55 U&CFC Budget Report- Ole 

9:55- 10:10 Wayne Vandre, Cooperative Extension Service- Update on publication, Landscape 
Plant Materials for Alaska (revisions and printing to be paid by U&CF Program.) 

10: 10 - 10:20 Forest Service State & Private Forestry Report - Gene Wheeler 

10:20- 10:35 Break (Travelers, please complete, sign and turn-in travel authorization forms) 

10:35 - 11:45 Committee Reports: 
- Arbor Day: Ole - Arbor Day Poster Contest 
- Public Outreach: Melanie 
- Science and Education: Dennis 
- Grants: Doug (grant packets enclosed) 
-Nominating: Dennis 

11:45 - 12:50 Lunch (Committees may want to meet during lunch) 

Old Business 

12:50 - 1:05 U&CFC tree planting projects - Susan 

1:05- 1:15 Alaska Urban & Community Forestry Directory- Lois 

1:15- 1:25 Landscape Plant Source Directory- Cathy 

New Business 

1:25 - 1:45 Nominating Committee Recommendations - Dennis 

1:45 - 1:55 Kenaitze Indian Tribe request for support of EPA grant (letter enclosed) - Leah 

1:55- 2:00 Items for January 14 agenda and schedule time to review grants 

2:00 - 2:20 Council member comments, announcements, questions. End of business meeting. 

2:20 - 2:35 Break 

2:35 -3:40 Grant application and grant review training- Doug 

3:40 - 4:30 National Urban Forestry Conference information - Susan, Linda, Patricia, Dan 

The next council meeting is Friday, January 14, 1994 in the Federal Building, Room 154. 

• I'll mail this to you before the meeting. 



Alaska Urban & Community Forest Council 
Meeting Minutes 

November 12,1993 9:00 to 4:30 
Anchorage, Federal Building, Room 135 

Voting members present: Cathy Wright, Melanie Fullman, Dennis Kennedy, Carol Sanner, Ken Suel, 
Doug Crevensten, Ray Dinger, Leah Spaulding, Susan Redwood, Linda Cyra-Korsgaard, Mark Malin, 
Thorn Pence, Lois Bettini (afternoon) 
Voting members absent: Suzanne Little, who was out of state and Ole Andersson, who was ill 
Program members: Dan Ketchum, Patricia Joyner 
Ex-officio member: Susan Rogers 
Guests: Gene Wheeler of the Forest Service, Malcolm Ford, Dan Hill, Matt Tyrala 

• Agenda was approved, with some reordering of committee reports. 

• Minutes of the August 13 meeting were approved. 

• Staff Report submitted by Patricia and Dan. There was discussion of the Tree Steward program, 
with support expressed by council members The council also discussed the U &CF Conference 
scheduled for April 18-21 and the April council meeting that will be held during it. Dennis suggested 
meeting on Wednesday afternoon and encouraging the public to participate. Members will write the 
day and time they prefer on the conference flier, along with their suggested topics and speakers, and 
send to Patricia. Members commented that it would be nice to have scholarships, from private 
sources, for those who live outside Anchorage and can not afford to attend. There were suggestions 
for groups to invite to participate including: high school students, maintenance crews, groundskeepers 
and contractors. Mark will send a program and conference brochure to all utilities in the state with a 
letter inviting them to participate. He will also contact Asplundh Tree Expert Co. about sponsoring 
breaks and lunch on Thursday. 

• Council Budget Report: Cathy reported for Ole. It costs about $2,000 to hold each council meeting 
in Anchorage. The Arbor Day Committee asked if there were funds available for poster contest prizes. 
Dan said there probably were, depending on the costs. It was agreed that when a committee needs 
funds for a project and the council agrees that the request is a priority, Dan will let council know if 
there are funds available. Requests should be made in time for him to check before the meeting when 
the request will be made to the council. 

• Wayne Vandre, State Horticulture Specialist for the Alaska Cooperative Extension (new name): 
Last year the council approved giving $9,600 to the Cooperative Extension to update Landscape Plant 
Materials for Alaska. It was written in 1978 and has not been revised so this will be essentially a new 
publication. It will be printed next spring and advertised and available statewide. Comments and 
suggestions may be sent to Wayne until the end of December. The U&CF program will get credit for 
its contribution and 100 copies. 
Wayne explained that the Alaska Coop. Ext. is part of the University of Alaska Fairbanks and also the 
U.S. Dept. of Agriculture. In other states there are county offices, but in Alaska there are districts, 
e.g., Julie Riley is the horticulturist for the Anchorage district. Wayne has statewide responsibility for 
the pest scout, water quality and land resources programs, and statewide horticulture publications. 

• U.S. Forest Service Report by Gene Wheeler, who commended the council and staff for the 
progress they have made since he last attended a meeting three years ago. He suggested the council 
consider forming a non-profit corporation or trust that could raise funds. There were other suggestions 
from the council for accomplishing this, possibly forming coalitions with other groups or non-profits, 
such as Alaska Trees. Dan will contact the National Tree Trust about how we can take advantage of 
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its resources. Discussion of a trust or non-profit will be discussed by the steering committe and at the 
next meeting. 
Gene gave the council responsibility for deciding what to do with about 3,500 trees (a variety of 
species) that the Forest Service planted at the Plant Materials Center in Palmer last year. Cathy said 
they shouldn't be moved until after another growing season. 

Committee Reports: 
• Arbor Day: Mark reported, for Ole, on the National Arbor Day Foundation Poster Contest for 5th 
graders. The council supported the recommendation to give the statewide winner a trip to Juneau to 
plant a tree with Governor Hickle on Arbor Day and three tuition credits at U of A. The committee 
will arrange for donation of the prizes and U&CF program will pay for tuition credits. Committee 
members are also arranging for top the three winners in their areas to get a $100, $50 or $25 savings 
bond. All three can be purchased for about $87. The council decided to pursue the idea of putting the 
posters in a calendar another year. 

• Public Outreach: Melanie reported that the committee met and chose three projects to work on. 
1) Develop a portable U&CF display with photos and text on a variety of topics, beginning with 
U&CF in general. Members were asked to send slides or photos and negatives to Patricia ASAP and 
she and Carol will organize display by Feb. 1. 
2) Sponsor a lunch buffet for legislators in February to describe U &CF and its benefits and to 
demonstrate community support. May ask one or two other organizations to co-sponsor and help 
cover costs. Invitations will be sent to council members also, so they can encourage their legislators to 
attend. 
3) Work with Coop. Extension to offer community forestry classes, beginning with classes on spruce 
bark beetles next spring in parts of the state where they are a problem. 

• Grants: Doug said that information and advertising on the 1994 Urban & Community Forestry and 
Small Business Administration grants was distributed statewide. The U&CF grants will encourage 
projects that initiate or support community forestry in ways other than just tree planting. 

• Ad hoc Tree Planting Committee: Susan reported that she, Linda and Patricia have met to plan 
tree planting projects in Anchorage. They plan to involve a neighborhood in getting a donated tree for 
an Arbor Day Planting. The committee would also like to help local SBA applicants prepare 
appropriate proposals. Susan also suggested the council meet in different parts of the state once a year 
and plant a tree. This would allow council to see other areas and community forestry projects and 
involve people in those communities. Some members were concerned about the traveling expenses; 
others suggested holding meeting in conjunction with a U&CF conference or other training. Council 
agreed to hold next spring's meeting in Fairbanks. 

• Nominations: Dennis said that the committee recommended that current members be retained for 
another term. Three have been on council less than one year. Dennis made a motion that council 
recommend to State Forester Tom Boutin that the following be appointed to the board: Susan 
Redwood, Seat C; Leah Spaulding, Seat E; Ray Dinger, Seat I; and Doug Crevensten, seat L. The seat 
allotted to the Alaska Cooperative Extension, Seat J, will be filled by Tony Gasbarro of Fairbanks, 
replacing Lois Bettini. The motion passed unanimously. The nominating committee was impressed 
with the applicants and Dennis will write a letter encouraging them to participate on council 
committees, become a general member and to participate in community forestry where they live. 

• Science and Education: Dennis asked that Dan and Patricia send a letter to each school district 
offering to send them an Arbor Day poster contest packet if they would arrange for fifth graders to 
participate, judge posters and select a local winner. Ken also asked that each of the 13 Alaska 
Regional Development Organizations (ARDORs) be sent a letter. Committee members offered to help 
with the conference and said they are correlating information about trees that do well in rural areas. 
They will also contact the Tanana Chiefs about input to the Landscape Plant Materials for Alaska. 
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• Alaska Community Tree and Forest Sourcebook: A Directory of Resources: Lois reported that 
she and Patricia are working on this directory (description of project was mailed to council members). 
Members were asked to suggest people and organizations that should be sent the questionnaire. 
Directory should be completed by end of February. 

• Landscape Plant Directory: Cathy is producing this at the Plant Materials Center with an U&CF 
grant and expects to have it completed soon. She distributed copies of the Directory of Alaska Native 
Plant sources as an example of what the new directory will be like. 

• Kenaitze Indian Tribe Grant: Leah had sent a letter to members asking for support of a grant the 
tribe is requesting from the EPA to establish a native tree and plant nursery in Kenai. If they receive 
the grant, production could begin within a year. Carol pointed out that some federal agencies, such as 
the National Park Service, are required to purchase native species and they are often not available. 
Dennis made a motion that the council support the request as a means of supporting the production 
and availability of native plant materials in Alaska. The motion was approved unanimously and Leah 
will give information to Cathy who will write the letter. 

Council member comments: Melanie shared information about a program in a town in Minnesota in 
which people are able to voluntarily have their utility bill rounded up to the next dollar and the money 
is used to purchase trees and beautify the community. She will make information available to council 
members. 

Matt Tyrala, former council member, explained the non-profit organization he founded called Alaska 
TREES. Its goal is to promote the planting and care of trees and to provide the education needed to 
attain that goal. The group is responsible for the Christmas tree recycling program in Anchorage. He 
has contacted the National Tree Trust about growing seedlings for Alaska. 

• Grant Review Process: Doug recommended a process for reviewing the grants that was agreed to 
by the council. Details about the process and criteria that will be used will be sent to members along 
with the grant proposals in late December. In general, the process will be as follows: 
One review team with five members will review the SBA grant proposals. Two other teams will each 
review half of the U&CF grant proposals. Members will review and score proposals before the 
January 14 meeting. The three groups will meet and score proposals as a group and then entire council 
will meet to make final recommendations about funding. 
The groups are as follows. SBA: Mark, Susan, Ray, Ken, Leah: U&CF 1: Dennis, Tony, Carol, 
Melanie, Ole; U&CF 2: Doug, Thorn, Cathy, Linda, Suzanne. 

• National Urban Forestry Conference: Patricia showed slides taken during the conference and 
tours in Minneappolis. Patricia, Dan, Susan and Linda attended and brought back information and 
materials which they are happy to discuss and share. 

• The next regular meeting will be on Friday, January 14, 1994. The grant review will begin at 8:15. 
A tentative agenda is attached. Please call Cathy or Patricia about any items you would like added to 
the agenda by Thursday, December 30. 

Minutes submitted by Patricia Joyner 



Alaska Community Forestry Council 
Friday, August 13, 1993 

9:00 to 4:30 
Anchorage, Federal Building, Room #133 

9:00 Roll call 

9:05 Approval of agenda 

9: 10 - 9:35 Staff Report - Dan and Patricia 
- Report on activities (Item A) 
- Community Forestry Budget (Item B) 
- National Urban Forestry Conference: Dan, Patricia, Linda and Susan to attend 
-Trees and Utilities National Conference: Mark to attend 
- Alaska Community Forestry Conference (Item C) f O 

9:35- 9:45 Forest Service Urban & Community Forestry Coordinator Report- Chad Converse 

9:45 - 10:00 Introduction of Project Learning Tree and new coordinator, Susan Rogers 

10:00- 10:05 Complete, sign and turn-in travel authorization forms (for the travelers) 

10:00- 10:20 Break 

10:20- 11:10 Committee Reports: 

New Business 

11:10- 12:00 

12:00- 1:05 

1:05- 1:10 

1:10- 1:20 

1:20- 1:40 

1:40- 2:15 

2:15-2:30 

2:30- 4:30 

Arbor Day: Ole (chair), Mark. Leah 
Public Outreach: Carol, Thorn, Suzanne, Ray, Melanie (chair?) 
Science and Education: Dennis, Ken, Leah, Lois, Linda, Cathy (chair?) 
Grants: Doug (chair), Mark, Linda, Suzanne, Cathy (Item D- schedule) 
Nominating: Cathy (chair), Dennis, Susan 

Action Plan - council questions, comments, suggestions 

Lunch (Committees may want to meet during lunch) 

Is council interested in council training/team building session in conjunction with 
January meeting?- Cathy 

Election of Budget Officer and Vice-Chair to serve until regular January elections 

Council member comments, announcements, questions 

Committee Meetings (may also meet during lunch or before 9:00 - schedule is up 
to chair- remember some members are on two committees) 

Break - get ready to leave 

Field trip to Karluk Park - site of SBA grant planting project, and to the Anchorage 
Business Park Wetlands, site of Community Forestry Grant project 

We will provide transportation to the airport at 4:30 \/\) f....v ~ :: ~ ~ 
The next regular council meeting is Friday, November 12 in the Federal Building, Room 133. 

Note: We can't have a coffee pot in the meeting room, but coffee, tea and refresments are available 
in the Federal Building cafeteria. 



Alaska Urban & Community Forest Council 
Meeting Minutes 

August 13, 1993 9:00 to 4:30 
Anchorage, Federal Building, Room 135 

Voting members present: Lois Bettini, Cathy Wright, Ole Andersson, Melanie Fullman, Dennis 
Kennedy, Carol Sanner, Ken Suel, Doug Crevensten, Ray Dinger, Leah Spaulding, Susan Redwood, 
Linda Cyra-Korsgaard, Mark Malin 
Voting members absent: Thorn Pence, Suzanne Little 
Program members: Dan Ketchum, Patricia Joyner 
Ex-officio member: Chad Converse 

• Agenda was approved as presented. 

• Staff Reports: Dan presented and highlighted a few items in the staff report. He reported that the 
following Small Business Administration supplemental grant proposals had been chosen and 
forwarded to the SBA: Anchorage, Mountain View Lions Park, $5,288; Fairbanks, Griffin Park, 
$6,000; Fairbanks Little League, $4,200; City of Wasilla, $15,000. In addition, $14,497 was 
transferred from Wasilla to Soldotna because Wasilla was not able to spend the grant by the end of 
this year. 

Dan introduced Susan Rogers, the new Project Learning Tree Coordinator, who will work in the 
Division of Forestry office in Anchorage. Susan described PLT as an environmental education 
curriculum that focuses on trees and forests and making wise management decisions. Last year 108 
teachers attended workshops statewide. Susan will train teachers in Galena September 19-21 and train 
workshop facilitators in Anchorage on October 20. 

The Fiscal Year 1994 budget was presented to the council. 

Dan reported that he, Patricia, Susan Redwood and Linda Cyra-Korsgaard will attend the National 
Urban Forestry Conference in Minneapolis the week of September 13. Mark Malin will attend the 
Trees and Utilities National Conference in Nebraska City December 5-7. The CF Program will pay for 
his airfare. It was suggested that airfare also be paid for someone from another utility to attend, since 
airfares are low. Mark will suggest possible candidates to Dan. 

Susan asked if the CF Program could pay for Mark to come to Anchorage and speak to utility 
employees and others about appropriate planting under utility lines. Dan, Susan and Mark will discuss 
the possibility and arrangements. 

Patricia discussed plans for the Alaska Community Forestry Conference planned for April18-20, 
1994 at the Ramada Northern Lights Inn in Anchorage. She asked members to call her with ideas and 
suggestions for sessions, activities and speakers. 

• Introductions: Susan reminded the council that everyone had not met so introductions were made. 

• State Forester: State Forester Tom Boutin was introduced to the council. He discussed forestry in 
the state and answered questions. Melanie suggested involving timber companies and native 
corporations in community forest management, as their expertise would be valuable in improving 
forests within communities. 

• U.S. Forest Service Report by Chad Converse: Chad reported that President Clinton had 
proposed a $5 million increase in the Urban and Community Forestry budget for next year. The House 
and Senate are not proposing such an increase, so the budget is expected to be similar to this year's. 
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Chad distributed proposed national guidelines for Performance /Quality Assessment Criteria for state 
community forestry programs. The guidelines will be discussed at the national conference. Members 
are encouraged to provide comments on the criteria to Patricia or Dan by the end of August. Chad 
handed out copies of an article on trees and turf, one on reducing hazard trees, and a booklet produced 
by the Minnesota Cooperative Extension called, "Protecting Trees from Construction Damage: A 
Homeowners Guide." 

• Committee Reports: 
Arbor Day, Chair Ole Andersson: Ole will send in council members names to receive the Global 
ReLeaf newsletter. Nominations for National Arbor Day awards are due September 1. Talk to Ole if 
you have a nomination. 

Information on the National Arbor Day Foundation Poster Contest for 5th graders will be available in 
September. Ole asked members to sign up for packets if they want to help distribute them in their 
local schools. Posters by Alaska students will be judged and the winner sent in for the national contest 
in April. Carol said that community schools might be interested in participating in programs such as 
this. Mark suggested choosing 12 posters and printing a calendar to promote Arbor Day in Alaska. 

Ole asked members to let him know if they are interested in getting a tree for an Arbor Day 
Celebration in their community. Lois asked Ole to write up the process he went through in his 
community to organize Arbor Day Tree Planting Ceremonies, since he has been very successful. He 
agreed to do that. Mark suggested that this information be sent to communities that don't have Arbor 
Day Ceremonies, along with the Arbor Day tree grant applications. The CF Program will provide 
trees for about 7 to 11 communities next year, using money from this year's SBA grant. 

Outreach, Chair Melanie Fullman: The committee met and reviewed recommendations made in the 
past and listed their own ideas. The committee sees as its responsibility, in part, to support the 
outreach efforts of other committees. After looking at the Action Plan and hearing what other 
committees are working on, the committee will prioritize the projects it wants to address. 

Science and Education, Chair Dennis Kennedy: (report made after lunch, but included here with 
others) This committee also decided to choose appropriate items on which to advise from the Action 
Plan. Members will review the Action Plan and meet on Tuesday, October 12 at 7:00p.m. by 
teleconference. Patricia will set up the call. Linda noted that the committee would take on the task of 
reviewing publications prepared by staff and offering comments and suggestions. Dennis said that 
Susan Rogers would be a helpful addition to the committee and to the council and made a motion that 
she be named an ex-officio member. The motion was approved unanimously. 

Grants, Doug Crevensten: The Grants Committee met and discussed the guidelines and procedures 
for the SBA supplemental grants and the 1994 Community Forestry and SBA grants. The timeline for 
the grant process was mailed to members before the meeting. The Community Forestry Request for 
Proposals this year will request proposals for more long-term, comprehensive, model community 
forestry programs, as opposed to one-time planting projects. About half of the money will be targeted 
for this type of model program and about half for pilot or demonstration projects. ($30,000 has been 
budgeted for CF Grants). This will be an experiment to see what kind of proposals are made. Doug 
suggested that some projects that committees are interested in pursuing could be funded by grants. He 
also encouraged members to talk to their communities about applying for the National Urban & 
Community Forestry Advisory Council Challenge Grants. Information was sent to council members. 

Nominations, Chair Cathy Wright: Applications for new council members will be available October 
3. The committee will review applications and present recommendations at the November meeting. 
The council recommendations will be sent to the state forester for appointment by mid-December. 
Cathy asked for volunteers to review the applications, as her term andSusan's expire and they will not 
be able to review applications if they re-apply. All council members whose terms expire were 
encouraged to apply for reappointment. 



New Business 

• Council Training: Cathy suggested three areas for council training, 1) how to review and select 
grant proposals, 2) how to procure grants for community forestry projects and programs, and 3) 
council member team-building skills. Doug volunteered to provide training and helpful tips in 
applying for Community Forestry and SBA grants and in reviewing and selecting grants. The council 
agreed to have training in council team-building at the January meeting. The steering committee will 
discuss possible trainers. Members are encouraged to offer suggestions. 

Ray said that the most useful way to learn to apply for a grant would be to have someone help you go 
through the process of actually applying for a grant step-by-step. Others agreed. Patricia will send 
information on the training provided by the Grantsmanship Center. The steering committee will 
discuss having someone provide training for the council. 

• Action Plan: Members offered favorable comments on the Action Plan presented by Dan and 
Patricia. Members will send comments and suggested additions to staff for inclusion in the final plan 
by Friday, August 20. As part of the discussion on the staffs plan for the coming year, a proposal that 
Chad had prepared for the elementary school in Barrow was discussed. The proposal included 
growing trees inside the school because the state is funded to provide services statewide. 

The consensus of the council was that it was an interesting proposal and worth pursuing in some form. 
A concern was that one community was being offered an opportunity not offered to other treeless 
communities, even though others have expressed interest and submitted grant proposals. Another 
concern was that there was not a clear commitment on the part of the school for long-term, year-round 
maintenance. Linda agreed with Dan that this should not be a staff priority this year but he should 
provide referrals and information. The council encouraged Chad to pursue the project with Forest 
Service funding and it will participate by providing information, publications, suggestions and names 
of experts in growing trees indoors in Alaska. Dan can then provide this information to school staff. It 
was also suggested that the school be encouraged to prepare a grant proposal for a clearly-defined 
project that shows community interest, support and commitment. Doug said that there may be a need 
to target treeless areas for grants next year since several treeless communities have requested 
assistance. Dennis suggested including sessions at the April conference on indoor tree growing for 
such communities. (PJ's note: PLT may also be a good way to provide education to students, using 
curriculum and materials that are already available.) 

• Council Tree Planting: Susan said she would like for the council to have the experience of 
planting a tree and proposed planting a tree in Anchorage and in other towns where it may meet. It 
would improve the community, provide members with training and experience in tree planting and 
make communities aware of the council. Members agreed and will call Susan with ideas. Details will 
be presented at a later council meeting. 

• Council Member Business Cards: Mark suggested having business cards for members to use 
when talking about council business. Patricia will produce something simple and cheap. 

• Officer Election: An election was held for the Budget Officer and Vice-Chair, both of which were 
vacant. Lois nominated Ole for Budget Officer and he was elected by a unanimous vote. Susan 
volunteered to serve as Vice-Chair and was elected by a unanimous vote. Susan and Ole will serve in 
these positions until the regular January election of officers. 

• New Name: Susan asked for discussion on including the word "urban" in the title of the council and 
program. Members offered opinions in favor of and opposed to the change. Some members thought 
that "community forestry" was misunderstood and not seen to refer to trees in towns and urban areas. 
Other members thought that community was more inclusive and more representative of most 
inhabited areas in Alaska. Still others felt that if the word clarified the program for some and more 
clearly included the city-dwellers, it should be added. Carol suggested changing "forestry" to "forest" 
to separate it from timber production, which the term more often is associated with. Votes were taken 
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on the current name, Alaska Urban & Community Forestry Council, Alaska Urban & Community 
Forest Council and Alaska Urban & Community Forestry Advisory Council. The name chosen is the 
Alaska Urban & Community Forest Council. Publications and letterhead printed with the former 
name will continue to be used until a new printing is needed. The program name will be changed to 
Alaska Urban & Community Forestry Program. (Dan decided to retain "forestry" in program title) 

The council business meeting was adjourned at 2:35. Members then visited Karluk Park, where Ralph 
Rentz of the Municipality of Anchorage gave a tour of the park and trees funded by an SBA grant. 
The council then went to the Business Park Wetlands where Elise Huggins gave a tour of the 
plantings done by volunteers in a project funded, in part, by a Community Forestry Grant. 

• The next regular meeting will be on Friday, November 12. 

• Items on agenda for next meeting include: 
-Nomination Committee recommendation for new members 
-Patricia, Dan, Linda and Susan will share information from the National Urban Forestry Conference 
-One-hour training session on 1) the application process for Community Forestry and SBA grants 

and 2) the grant review process provided by Doug 

Please call Cathy about any items you would like added to the agenda by Thursday, October 28. 

Minutes submitted by Patricia Joyner 
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