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                                                                      OUR SUPPRESSION AREA
The Valdez/Copper River area, within the Northern Region of the Alaska Division of Forestry, is responsible for wildfire prevention and suppression operations within its initial attack zone.  This zone encompasses 34,000 square miles, or approximately 26 million acres!  This area runs along the road system and backcountry from Glennallen south to Valdez, north to Phelan Creek on the Richardson Hwy and Mile 75 on the Tok Cutoff, then west along the Glenn Highway to approximately mile 114, and east to the Canadian Border, encompassing the Wrangell St. Elias National Park.  The Richardson Highway runs north-south, the Glenn Highway runs to the west, and the Edgerton Hwy runs to the east into the Park. The Valdez/Copper River Area Office is 5 miles south of Glennallen at Mile 110 of the Richardson Highway. Through interagency agreements the Valdez-Copper River Area office is delegated responsibility for fire suppression on National Park Service lands (Wrangell St. Elias National Park), BLM land and other federal land holders such as Native Corporation and allotment land holdings.   
The Alaska, Chugach, Talkeetna, and Wrangell Mountain Ranges all converge in the Copper River Valley. Valdez, in the extreme southern portion of the protection area, is the largest city in this sparsely populated area with about 4,000 people. The greater Glennallen area is home to about 2,200 residents. 
Alaska's most volatile forest fuel, black spruce, covers most of the area but the relatively small population base results in a somewhat lower human-caused fire risk in comparison to the state's major population centers. The Copper River Valley also experiences slightly less lightning activity than Alaska's interior.
The area has a four-person initial attack engine staff and shares a Bell-212 helicopter with one of its northern neighbors, the Tok Area. The Gulkana airport, 8 miles north of the office, is the center of the valley's aviation activities.
For those on temporary assignment in the Valdez/Copper River Area, the Division of Forestry will provide lodging and meals at local motel and restaurant establishments.
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[image: Map of the three Protection Areas of responsibility in Alaska.]Fire management planning, preparedness, suppression operations, prescribed fire, and related activities are coordinated on an interagency basis with the full involvement of DOF and its state, federal and local government cooperators. 
The Alaska Division of Forestry, the Bureau of Land Management and the U.S. Forest Service  fight fires within their protection areas on all land ownerships which reduces the duplication of facilities and services. None of the agencies in Alaska have all of the resources required to accomplish the fire protection job on their own. The Division of Forestry has cooperative agreements with the Departments of Agriculture and Interior, and numerous local government and volunteer fire departments to help get the job done. The state and federal agencies routinely utilize each other’s personnel and resources to both manage and fight fires. This interagency cooperation leads to an efficient and cost effective management of Alaska’s wildfires.   Re-assignments to another agency's incidents or support offices are common and may occur even before your arrival.
[image: ]
BLM’s Alaska Fire Service, the US Forest Service and DOF implement actions documented and directed by the Alaska Interagency Wildland Fire Management Plan.
Note: Under agreements with DOF, cooperating fire departments also provide response to their communities and surrounding areas.
The Division of Forestry protects the interior and southern portions of the state (the DOF has protection responsibility in most of the high population areas). The Alaska Fire Service protects the northern portion. The USFS protects the southern/southeast portion.   Each agency manages fires on all ownerships within their protection area. This innovative approach provides relatively quick and less costly responses given Alaska's checkerboard of individual land ownership. 
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[image: ]Alaska fire protection options in the Alaska Interagency Fire Management Plan (IFMPs) provide for a full range of suppression responses from aggressive control and extinguishment to surveillance. Firefighter and public safety is of the highest priority for all options. 










[image: Critical Color - Red]Critical Protection - suppression action provided on a wildland fire that threatens human life, inhabited property, designated physical developments and structural resources such as those designated as National Historic Landmarks. The suppression objective is to provide complete protection to identified sites and control the fire at the smallest acreage reasonably possible. The allocation of suppression resources to fires threatening critical sites is given the highest priority.
[image: Full Color - Yellow]Full Protection - suppression action provided on a wildland fire that threatens uninhabited private property, high-valued natural resource areas, and other high-valued areas such as identified cultural and historical sites. The suppression objective is to control the fire at the smallest acreage reasonably possible. The allocation of suppression resources to fires receiving the full protection option is second in priority only to fires threatening a critical protection area.
[image: Modified Color - Yellow]Modified Protection - suppression action provided on a wildland fire in areas where values to be protected do not justify the expense of full protection. The suppression objective is to reduce overall suppression costs without compromising protection of higher-valued adjacent resources. The allocation of suppression resources to fires receiving the modified protection option is of a lower priority than those in critical and full protection areas. A higher level of protection may be given during the peak burning periods of the fire season than early or late in the fire season.
[image: limited]Limited Protection - lowest level of suppression action provided on a wildland fire in areas where values to be protected do not justify the expense of a higher level of protection, and where opportunities can be provided for fire to help achieve land and resource protection objectives. The suppression objective is to minimize suppression costs without compromising protection of higher-valued adjacent resources. The allocation of suppression resources to fires receiving the limited protection option is of the lowest priority. Surveillance is an acceptable suppression response as long as higher valued adjacent resources are not threatened. 
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[image: ]Fuels include extensive areas of black spruce and stands of mature white spruce, hardwoods and mixed conifers.  Tundra vegetation can be the main fire carrier with peat moss and duff fires requiring extensive mop up.  Fine fuels are extremely dry after breakup (snowmelt) and remain so until green up (trees leaf out).  Although Alaska forests look green and lush in the summer, black spruce can be extremely flammable.   Spruce forests have an almost mattress-like layer of moss and lichens which readily burns even shortly after it rains.  Ground fuels can carry fire through spruce forests igniting individual or groups of trees.  Torching trees generate fire brands, burning particles that drift on the wind often igniting new fires where they land.  
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The Division of Forestry adopted the Canadian Forest Fire Danger Rating System (CFFDRS) in 1992.  Within the CFFDRS are the Fire Weather Index (FWI) and the Fire Behavior Prediction (FBP) systems.  Both the FWI and FBP indices are used to determine a starting point from which to base daily decisions for initial attack readiness levels.  Desired readiness levels for initial attack incorporate projected rates of wildfire perimeter growth, desired arrival times of initial attack resources, values at risk and containment size.  Use of this guide should allow for the dynamic seasonal changes that occur through the fire season.  Knowledge of local conditions, influences, and the modifying forces of topography, fuel, and fire weather also affect the overall preparedness scheme.  Consideration must be given to the location and number of weather stations.  Move up and down preparedness level to best fit the day-to-day fire danger, as weather variables change.  This guide only addresses initial attack readiness and does not include other fire support activities unless specifically listed.  The terms readiness and preparedness will be used interchangeably. 
GRAPHS:  Each preparedness level is described by fire intensity rank, display color, and public awareness code.  These descriptors reference the intensity rank and color on the graphs; the public awareness code is how the public is alerted to fire danger. 
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	PREPAREDNESS LEVEL
	PUBLIC AWARENESS
	FFMC
	DMC
	DC
	ISI
	BUI
	FWI

	I
	LOW
	< 74
	0-30
	15-150
	0-2
	0-30
	0-5

	II
	MODERATE
	75 -85
	31 – 70
	151-275
	3-7
	31 -70
	6 -13

	III
	HIGH
	86 -92
	71 – 92
	276 -375
	8-10
	71 – 92
	14 - 24

	IV
	VERY HIGH
	93-94
	92-120
	376-500
	11-20
	92-120
	25-30

	V
	EXTREME
	>94
	>120
	>500
	>20
	>120
	>30



[bookmark: _Toc387326665][bookmark: _Toc387652901]WEATHER                                                                           
[image: ]Weather can go for weeks with temperatures in the 70’s and 80’s with no precipitation.  Rainfall averages 5-6 inches during fire season (April 1 to August 31) with humidity as low as 10%.  Weather patterns such as strong high-pressure systems or wet low fronts tend to remain for weeks.
Wildfires show a high resistance to control during periods of high fire danger and usually take one burning period to fully suppress.  Rapid rates of spread are evident when winds exceed 10 mph.  Historically, large fires exceeding 1,000 acres occur every ten to fifteen years.  Threats to life and property are the highest priorities within the area.  Most of the structures are primary residences with the majority of human activity occurring along the highway systems.   
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Wildland fire can occur across Alaska's 375 million acres as early as March and as late as October but the potential for "problem" fires begins in early May and runs into mid-August. Alaska experiences the typical human-caused fire problems in the populated areas while lightning accounts for most of the remote fires.

· The 1947 Tazlina fire burned 125,000 acres between Tazlina Lake and the Glenn Highway. 
· In 1958 the Copper Canyon fire burned 2,500 acres.  
· In 1969 the Kenny Lake and Sinona Creek fires burned 1,830 and 925 acres respectively.  
· In 1981 the Wilson Camp fire burned 13,000 acres.
· In 1991 the Tazlina fire, located between the west shore of Tazlina Lake and Bottley Ck., burned 5,740 acres.
· In 2009 the Chakina fire, originating near the Chakina River in Wrangell St. Elias NP burned 56,500 acres.
· In 2011, the Gilahina fire, north of the McCarthy Rd., burned 1234 acres in Wrangell St. Elias National Park.  
· In 2013, the Excelsior Creek Fire burned over 6,000 acres north of Glennallen., while the Tabert Lake Fire consumed nearly 1500 acres west of Lake Louise. 

[bookmark: _Toc356485131][bookmark: _Toc356556650][image: Chakina70209 1741og]CHAKINA FIRE 2009
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[bookmark: _Toc387326670][bookmark: _Toc387652906]OPERATIONS[bookmark: _Toc387326674][bookmark: _Toc387652910]VALDEZ~COPPER RIVER AREA ORGANIZATION

Daily operational assignments are determined by operations foreman, Mike Trimmer.  The daily assignments and duties are posted each day in dispatch and the tech trailer.  Engine readiness occurs at 1000, to include communications check with dispatch.  When the shared Tok/Copper River helicopter is stationed here the helicopter manager will supervise the personnel assigned.  
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	[bookmark: _Toc387326433][bookmark: _Toc387326673][bookmark: _Toc387652909]WHERE

	0800 
	Office open and dispatch staffed
	

	0945
	Weather briefing 
	Conference Room

	1000
	Technicians on duty –engine readiness/checks
	

	1015
	M,W,F Preposition teleconference  (may be daily as activity dictates
	Dispatch

	1100
	Area operations briefing
	Tech Trailer

	1600
	Extended staffing announced
	Via radio
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[bookmark: _Toc387326675][bookmark: _Toc387652911]INCIDENT COMMANDER iNITIAL ATTACK RESPONSIBILITIES
IF you are assigned IC responsibilities, make sure you receive a thorough briefing on the following Copper River Area protocols:
· Initial Attack communications plan for interfacing with our partner agencies
· Fire GPS perimeter responsibilities
· Initial size up criteria (standard form available from dispatch)
· Investigation protocols
· Final Fire Report
[bookmark: _Toc387326676][bookmark: _Toc387652912]COOPERATING FIRE DEPARTMENTS
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[bookmark: _Toc259174851][bookmark: _Toc259174959]                                               
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[image: burnbarreldiagram]In the Copper River Area, fires used for signaling, cooking, warming or burn barrels do not require a permit. All other burning in the area requires a permit during the fire season (between April 1 and August 31) each year. Class B permits require an inspection by the Prevention officer or delegated operations personnel.  The Copper River Area utilizes the online state burn permit system and requires permittees to call the Burn Line (822-TOOL) or check the website each day they plan to burn.  Burn permits are available to residents on the web at http://forestry.alaska.gov/burn/. They may also be obtained locally at Copper River Forestry, the Post Office or by calling our office and requesting one is faxed or mailed to them.  
At times due to the fire danger either of the two following restrictions may apply:
Burn Suspension: Applies to all permitted burns (both general and class B) and all burn barrels which do not meet State Forestry specifications as listed on the Alaska State Forestry website. Burn Suspensions are issued by the Valdez Copper River Area Office. Approved burn barrels, warming fires and campfires do not require a permit and are therefore allowed during a burn suspension. 
[image: ]Burn Closure: A closure on all open burning. Includes warming fires, campfires, burn barrels and permitted burning.  This closure only occurs during days of highest of fire danger and requires that all fires be extinguished immediately.  Burn closures are implemented and rescinded by the Commissioner of Natural Resources or their designee (State Forester).                                                 
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Copper River Dispatch is responsible for the dispatch and flight following of all agency aircraft operating out of the Copper River Helibase and the Gulkana Airport.  This includes statewide tactical resources and initial attack helicopters, as well as logistical aircraft missions. 
All fixed wing aircraft inbound or outbound from the Gulkana airport should contact Copper River dispatch on 132.45.   
The Copper River Helibase (Coordinates 62 02.33.9 X 145 25 50.9 DMS, WGS 84) is located at 141 degrees and 8 nautical miles from the Gulkana VOR (GKN).  The helibase landing surface is composed of grass with room for four helicopters.  Pilots landing at the helibase need to contact COPPER RIVER on State Air to Ground 132.45 five minutes before landing. On final approach and once landed, DOF A is the preferred frequency.
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Av-gas and Jet fuel are available from Gulkana fuel at the Gulkana airport (GKN) using a fuel card.  Contact the dispatch office to request fuel and they will send someone to the airport with the fuel card.  
VCRA also has a 350 gallon jet fuel truck and a 110 gallon jet fuel truck for initial attack fires "out of fuel range " from the airport. 
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· In the Paxson/Denali Highway area the Military has Special Use Training Routes.   Joint Elmendorf-Richardson’s (JBER) Public website links are listed below and the current year MOA’s brochure with current contact information is available in dispatch.  
www.jber.af.mil
http://www.jber.af.mil/11af/alaskaairspaceinfo/
· The McCarthy area has old tram cables that are not marked with aerial marker balls.  
· Woods Canyon area south of Chitina has a cable crossing that is not marked; it is about 30-70 feet above the river. 
· Located at 1445 07 X 62 04, 20 miles northwest of Gulkana Airport, there is the HAARP project which is a Military radar site. 
· Use caution at and around airfields for migratory fowl, moose, and caribou.
· Tower north of Copper Center exit from New Richardson Hwy. 62 00’ 44” X 145 21’ 35”.
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AIR TO GROUND STATEWIDE: 132.45 (VHF-AM) Primary flight following frequency monitored by all DOF dispatch offices.
AIR TO AIR  128.45 (VHF-AM) All aircraft must monitor this frequency en route to and over all incidents and should attempt to contact all other aircraft working the incident when they are twelve nautical miles out.  If no contact is made at 12NM, proceed to 7 NM out and hold.  Continue attempting to contact other aircraft.  Hold at 7 NM until radio contact is made. 
AIR TO AIR SECONDARY 133.45 (VHF-AM)
All aircraft are required to make the following flight plan reports to the dispatch office:
· Aircraft registration / Call Sign, Number of “Souls on Board” (SOB’s) pilot(s) + passenger
· Fuel on Board (FOB in hours + min)
· Estimated time enroute (ETE) to next destination
· Destination
· AFF (automated flight following) operational check
All aircraft except those on AFF are required to make check-ins: 
•Every 30 minutes.  AFF aircraft will be monitored and flight followed between dispatch offices.  In addition, departure and prior-to-landing reports are required for all aircraft. 
 10 minute to landing:
Indicate if fuel is requested.
If landing at other location indicate anticipated time on ground.
 Arrival:
Report landing at intermediate or final destination. 
[bookmark: _Toc228780486][bookmark: _Toc259172624][bookmark: _Toc259174855][bookmark: _Toc259174963][bookmark: _Toc259175749][bookmark: _Toc259175899][bookmark: _Toc259176181][bookmark: _Toc259177021][bookmark: _Toc259177987][bookmark: _Toc259178600][bookmark: _Toc259181410][bookmark: _Toc259181502][bookmark: _Toc259181542][bookmark: _Toc259709862][bookmark: _Toc259710334][bookmark: _Toc323905559][bookmark: _Toc355618443][bookmark: _Toc356485150][bookmark: _Toc387326684][bookmark: _Toc387652920]STATE OF ALASKA AVIATION POLICIES AND PROCEDURES:
The State of Alaska, Division of Forestry utilizes the Interagency Helicopter Operations Guide (IHOG) strictly as a guide.  DNR’s aviation policies are identified in the Aviation Policies and Procedures manual (PPM’s) which is available in dispatch.  Non State Forestry employees should follow their agencies policies and procedures.   In addition to the BLM supplement, the State of Alaska’s DOF has some specific exemptions:

1. The fixed weight reduction is not required for State of Alaska procured helicopters transporting state employees only.  The fixed weight reduction will be utilized when any other agency personnel are on board.  
2. State of Alaska managers, crewmembers and other essential personnel may be transported aboard restricted category helicopters with the approval of the State Aviation Manager. 
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AIRPORT			COORDINATES		ELEVATION		RUNWAY			FUEL
Gulkana  (4 NE)		N62 09.29 W145 27.40		1579		5000 asphalt		100 LL, Jet (seasonal)
Chitina	  (4 N)		N61 34.97 W144 25.63	 	556		2800 gravel/turf
Chistochina  (0SW)	N62 33.81 W144 40.13		1850		2000 gravel/turf
Eureka	 (0 S)		N6156.22  W147 10.13		3289		2400 gravel
May Creek (1 S)		N61 02.14 W142 41.21		1650		2700 gravel/turf
McCarthy (13 SE)		N61 13.12 W142 53.39		1052		1600 gravel
McCarthy #2 (1 NE)	N61 26.22  W142 54.22		1531		3500 gravel
Valdez  (3 E)		N61 08.04 W146 14.90		 120		6500 asphalt		100 LL, Jet
[bookmark: _Toc228780487][bookmark: _Toc259172625]

[bookmark: _Toc356485152][bookmark: _Toc387326686][bookmark: _Toc387652922]LOGISTICS                                    
[bookmark: _Toc356485153][bookmark: _Toc387326687][bookmark: _Toc387652923]VEHICLE USE
In keeping with the policies of the Department of Natural Resources, vehicles are used only for state business.  This includes vehicles leased or rented by the state in support of or for wildfires. 
Only those persons employed by the state, who are on state business, may operate state vehicles.
[bookmark: _Toc228780491][bookmark: _Toc259172629][bookmark: _Toc259174860][bookmark: _Toc259174968][bookmark: _Toc259175754][bookmark: _Toc259175904][bookmark: _Toc259176186][bookmark: _Toc259177030][bookmark: _Toc259177998][bookmark: _Toc259178611][bookmark: _Toc259181421][bookmark: _Toc259181513][bookmark: _Toc259181553][bookmark: _Toc259709873][bookmark: _Toc259710345][bookmark: _Toc323905571][bookmark: _Toc355618447]Because of the distances between the Copper River duty station, the Gulkana Airport, and eating/lodging establishments; personnel will be expected to transport themselves when there are vehicles available.  Authorization for visiting personnel to operate VCRA vehicles must be obtained through logistics.  All vehicle keys are kept on the keyboard in the kitchen area of the main office.  Attached to each key is the credit card needed for obtaining fuel for the vehicle.  Slip on and on board pumps should be fueled with the engines credit card.  Engine oil may also be purchased with the credit card.  Please ask dispatch or your supervisor for instructions in using the credit card.  All fuel receipts are to be promptly placed in the administration “in basket” with the correct charge code, vehicle identifier and your legible name written on each receipt. VCRA has a fuel cache with premix and a few drums of unleaded; however the preferred method of fueling is to utilize the credit card at a service station. 

	[bookmark: _Toc259174856][bookmark: _Toc259174964][bookmark: _Toc259175750][bookmark: _Toc259175900][bookmark: _Toc259176182][bookmark: _Toc259177022][bookmark: _Toc259177989][bookmark: _Toc259178602][bookmark: _Toc259181412][bookmark: _Toc259181504][bookmark: _Toc259181544][bookmark: _Toc259709864][bookmark: _Toc259710336][bookmark: _Toc323905562][bookmark: _Toc355618448][bookmark: _Toc356485154]DESIGNATOR
	DESCRIPTION

	C-1
	110 gal Ford Fuel Truck

	C-F1
	350 gal Ford Fuel Truck

	C-2
	AWD Chevy Astro Van

	C-3
	Flatbed

	C-4
	4x4 Crew-cab Pickup

	C-5
	WUI Truck

	C-31
	Type 3 IHC 2.5 ton

	C-32
	Type 3 Freightliner

	C-41
	Type 4- Ford 2wd 3 Ton 

	C-61
	Type 6- Ford 1.5 Ton 

	C-71
	Type 7- 1 Ton Ford 


[bookmark: _Toc387326688][bookmark: _Toc387652924]MEALS AND LODGING
Personnel assigned as fire suppression, fire support, or as preposition resources outside their duty station are entitled to meals and lodging while stationed in the Copper River Area.  All subsistence needs that are not related to fire suppression, fire prepositioning, or fire support must be reimbursed through the State of Alaska's travel authorization system.  Persons working on a fire, or staged in camp, will receive the usual rations of MREs, with fresh food every three days.
Meals for fire suppression and fire support personnel are handled through non-transferable Forestry Meal Coupons (Chits) or, preferably, per diem.  Meal coupons are available through the dispatch office.  Per Diem if approved is reimbursable through the Travel Authorization System. 
The local dispatch office will issue one coupon per person, per meal, circling the appropriate maximum dollar amount designated by the Division of Forestry for each meal as follows:  $12.00 for breakfast, $16.00 for lunch, and $22.00 for dinner. Tips, alcoholic beverages, non-food items, taxes and purchases in excess of the designated dollar amount for each meal are not chargeable to these coupons.  The coupons are simple to use and full instructions appear on the back of the coupon.  Coupons are usable only with those vendors who have a current contract with the State of Alaska- currently Parks Place.
Lodging reservations are coordinated or arranged through the Valdez/Copper River Area Forestry dispatch office.
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[bookmark: _Toc228780488][bookmark: _Toc259172626][bookmark: _Toc259174857][bookmark: _Toc259174965][bookmark: _Toc259175751][bookmark: _Toc259175901][bookmark: _Toc259176183][bookmark: _Toc259177023][bookmark: _Toc259177991][bookmark: _Toc259178604][bookmark: _Toc259181414][bookmark: _Toc259181506][bookmark: _Toc259181546][bookmark: _Toc259709866][bookmark: _Toc259710338][bookmark: _Toc323905564][bookmark: _Toc355618450][bookmark: _Toc356485155][bookmark: _Toc387326689][bookmark: _Toc387652925]VCRA FACILITY
[bookmark: _Toc259177024][bookmark: _Toc259177992][bookmark: _Toc259178605][bookmark: _Toc259181415][bookmark: _Toc259181507][bookmark: _Toc259181547][bookmark: _Toc259709867][bookmark: _Toc259710339][bookmark: _Toc323905565][bookmark: _Toc355618451]CACHE
The Valdez Copper River area cache is capable of supporting a minimum number of initial attack wildfires, replenishing the NUS of two engines, three helitack loads and supplying one 20 person crew.  
[bookmark: _Toc259177025][bookmark: _Toc259177993][bookmark: _Toc259178606][bookmark: _Toc259181416][bookmark: _Toc259181508][bookmark: _Toc259181548][bookmark: _Toc259709868][bookmark: _Toc259710340]In general, access to the VCRA cache is restricted to permanent VCRA State forestry personnel or other personnel authorized by the FMO (Gary Mullen) or the cache manager (Craig Grams).  Complete cache operating guidelines for VCRA employees, EFF and visiting personnel are available from the cache manager or dispatch.  Those personnel authorized to access the cache are required to understand and follow the procedures outlined in the cache operation guide. 
[bookmark: _Toc323905566][bookmark: _Toc355618452]TECH TRAILER
The VCRA “tech trailer” is equipped with kitchen, bathroom and showering area.  There is a separate locker area for permanent operations technicians to store their fire gear.  All food items in the refrigerator need to be labeled with your name and date.  All personnel are responsible for contributing to the general cleaning of the tech trailer. 
[bookmark: _Toc259177026][bookmark: _Toc259177994][bookmark: _Toc259178607][bookmark: _Toc259181417][bookmark: _Toc259181509][bookmark: _Toc259181549][bookmark: _Toc259709869][bookmark: _Toc259710341][bookmark: _Toc323905567][bookmark: _Toc355618453]MAIN OFFICE
The main office building is the reception area for the general public as well as offices for the FMO, Admin, Prevention, Dispatch and two offices for operations.  There is also a general meeting/teaching conference area. 




[bookmark: _Toc259709874][bookmark: _Toc259710346][bookmark: _Toc323905572][bookmark: _Toc355618456][bookmark: _Toc356485157][bookmark: _Toc387326690][bookmark: _Toc387652926]   COMMUNICATIONS
ALASKA LAND MOBILE RADIO (ALMR)   
The Alaska Land Mobile Radio (ALMR) system is a trunked, VHF, digital radio system designed to provide secure communications for first responders and public safety personnel.  Trunking refers to the automatic sharing of a small number of radio channels between a large number of radio users.  ALMR zones talk groups have been programmed into all trunk capable radios.  All engines and initial attack vehicles are equipped with Motorola XTL 5000 radios and the Copper River dispatch office has two Motorola Astro consoles to monitor ALMR traffic.  Portable BK KNG-P150 radios capable of programming for conventional and ALMR frequencies are available from our cache.   If you are assigned to an engine a thorough briefing from your foreman on radio use is strongly recommended. 
CONVENTIONAL
In addition to the ALMR repeaters the state utilizes a microwave system and a series of repeaters for its two-way radio systems.  Two important concepts in two-way radio usage are “line of sight” and “range”.  Forestry radios operate using FM (frequency Modulation) in the VHF (Very High Frequency) band.  This type of radio transmission has good range and clarity but is line of sight (simplex).  The transmissions may be blocked by mountains, buildings, or other dense metallic objects.                                                                                                                
 Range is determined by a radio’s antenna system, battery condition and power.  Most important of the three is the antenna.    The best antenna is permanently mounted mobile or fixed site antenna.  To increase antenna effectiveness:
[image: IMG_0450]Do not use a radio without an antenna.
Always try to hold a handheld radio up and away from your body, by using a 
remote microphone whenever possible. 
To extend range and “line of sight” in mountainous terrain and over long distances, repeaters are placed on mountain tops statewide.  You must know where the repeaters are in relation to your location to determine the best site to use.
COPPER RIVER PRIMARY DISPATCH WILL BE ON DOF Willow Mountain, DOF-A
The Copper River Area utilizes two conventional repeaters:  Willow Mountain DOF-A  and Tolsona Ridge DOF-C
  Frequency Guide Books are available in the VCRA Cache, and on DOF’s internal website at http://int.dnr.alaska.gov/forestry/communications , along with the complete DOF Communications Handbook.
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Values at Risk Protection Criteria Chart
(Figure 1)

Structure Location Ident

InKnown Sites Database

—_— Ii
Legal Ownership No Legal Ownership

e
K 4 N
Primary Residence or Secondary Residence or No Permanent
Commercial Business Recreational Structure or Part-Time Structure
Business
CRITICAL FULL NON-SENSITIVE

Fire Manager Direction: Examples of Criteria to Consider
*Resources available
*Weather

+Defensible space

Firefighter safety
*Fuel type
*Time
~Availability of supplies \
| PlumbandDefend [ Plumband Run Burn Out and Mop-Up NoProtection

Protection of life and fire fighter safety is our primary concern. The nature of the fire season,
shortages of equipment, manpower, and other resources may make it difficult to achieve all of
our objectives on an incident and the loss of structures is a regrettable, but an acceptable,
outcome.

As we continue to work on this issue, DOF Areas, Cooperators, and Jurisdictional Agencies are
responsible for:

1) Validating fire management plan options and paper map atlases at the Area and Alaska
Interagency Coordination Center.

2) Updating the current Known Sites Database to include critical or full site protection designators
where appropriate within Limited/Modified.

3) Continuing the process of educating private landowners on responsibilities in wildland fire
protection and applying "Firewise" principles to their property.

4) Documenting the information collected in an electronic database and updating all map atlases
prior to fire season.

5) Working directly with fire fighting forces in the field and Incident Management Teams (IMT) to
clarify strategy, tactics, and cost containment objectives.
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**ALL COPPER RIVER CELL PHONE NUMBERS HAVE CHANGED PLEASE
UPDATE IN YOUR CONTACTS.**

COPPER RIVER AREA FORESTRY
2015 DUTY OFFICER SCHEDULE

SCHEDULE MAY CHANGE DUE TO FIRE ASSIGMENTS AND OTHER UNSCHEDULED EVENTS. AFTER HOURS THE COPPER RIVER.
FIRE LINE IS FORWARDED T0 THE DUTY OFFICER

DUTY OFFICER 'HOME PHONE CELL PHONE
GARY MULLEN 22322 sor-2022348
MIKE TRIMMER ceLLony. so7-202-2350
JANETLADD 822:3000 20720223451 507.830 2047
DATES DUTY OFFICER DATES DUTY OFFICER
March 31 - April 7. Janet Ladd June 30 - July 7 Mike Trimmer
April 7 April 14 Mike Trimmer iy 7 July 14 Gary Mullen
Apr 14 - Apri 21 Gary Mullen July 14 - Juy 21 Janet Ladd
Apr 21— Aprl 28 Janet Ladd July 21 - July 28 Mike Trimmer
Aprl 26~ May5 Mike Trimmer July 28— Augd. Gary Mullen
May 5 May 12 Gary Mullen Aug4— Aug 11 Janet Ladd
May 12— May 19 Janet Ladd Aug 11-Aug 18 Mike Trimmer
May 19— May 26 Mike Trimmer Aug 18 - Aug 25 Gary Mullen
May 26 - June 2 Gary Mullen Aug 25 - Sept 1 Janet Ladd
June 2 - June & Janet Ladd Sept 1 - Sept8 Mike Trimmer
June 9 - June 16 Mike Trimmer Sept8-Sept 15 Gary Mullen
June 16— June 23 Gary Mullen Sept15-Sept 22 Janet Ladd
June 23- July 30 Janet Ladg Sept22- Sept30 Mike Trimmer

“The Duty Officer transitions at 0800 every Tuesday.

ALTERNATE DUTY OFFICER:
STEVE MAILLY (907) 202.2346
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chitina Chief Mark Hem 8234080 823263
chistochina Chief Justin Wilson 822-3503 2593503
Gakona Chief Jason Severs 822-5030 3200503

Asst. Chief  Bruce Rogers 8223030 2593030

Admin. Officer Mike Jenkins 822-3935 2593935
Glennrich Chief Matthew Catledge 250-6288
Gulkana 824094 823172

Chief Johnny Lee Dye 9608208
Kennicott/McCarthy _Chief Chris Chester 5542102
Kenny Lake Chief GaryWalthengel 8224562 822-3686 9603762
Lake Louise Chief Corky Matthews 2502008
Nel/Vel Chief Rowdy Allain 8223753
streina Chief Daniel Morrison@ Crystal Creek 8234011

FIRELINE  Chokosna 8234019

FIRELINE __ strelna 8230021
siana Chief Woody Woodham 8224565

Pete Baldwin 8225250 3214328307 2595250

Tolsona Exect Chief  Randy Struck 8224051 2596333

Chief Greg Haste
valdez Dispatch 8354560

Chief

Captain

Ccaptain
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State of Alaska | DNR Forestry
SENSITIVE INFORMATION

CR1

Copper River 1

[Description Display RxFreq | TxFreq |  TxCG
T__|Copper River Dispatch [y (ALMIR Talkgroup
2__[DOF A~ Willow Mtn DOFA 1512650 | 1592700 1413
3__|DOFCTolsona DOFC 1513250 | 1593300 1413
4__|EMs3 Tolsona Ems3 1512050 | 1588950 1273
5 [Ems 1-wilow EMs1 1510400 | 1589250 1273
6 |Copper River FDTAC CRFDTAC 1510400 | 1510400 1273
7 [Copper Basin FIRETG FIRE CB (ALVR Talkgroup)

8 |Valdez Fire Talkgroup VT (ALMIR Talkgroup

9 |DOF Portable Repeater PORT 159.2550 | 154.7550 1413
10 VCALL10 155.7525 155.7525 156.7
11 |[interop: VIACIL VTACIL 1511375 1511375 156.7
12 |interop: VIACI2 VIACT2 154.4525 154.4525 156.7
13 [Initial Attack Tac 1 AT1 1593750 | 1593750

14 [initial Attack Tac 2 1AT2 1667750 | 166.7750

15 [Tactical Air to Ground TCAG 166.6375 166.6375

16 _|Air Guard (Emerg Only) GUARD 1686250 | 1686250 1105
17__|DOF Alarm B ALARM B (ALVIR Talkgroup)
18_[south Logistics 510G {ALVR Talkgroup)
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14 SENSITIVE INFORMATION CR2
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2 DOF A - Willow Mtn DOFA 151.2650 159.2700 1413
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15 |Tactical Air to Ground TCAG 166.6375 166.6375
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17__|DOF Alarm B ALARM B (ALMR Talkgroup)
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MEDICAL  PLAN     VCRA DISPATCH     N 62   02.57 x W 145   25.87      Elevation         1150 feet         Date Prepared     4/16/15   Reviewed  4/16/15   Operational Period                    ALL  

Local Medical Centers   & Local, Ground Transport Ambulance   (Fo r ground ambulance transport,   coordination of air ambulance   as well as local medical assistance )  

Local Medical Centers/ EMS  Location/Coordinates/ Radio Frequencies  

CROSSROAD MEDICAL CENTER            907 - 822 - 3203   (CLINIC/ EM.  TREATMENT/TRANSFER TO AIR AMBULANCE)  Mile 186. 6 GL ENN HIGHWA Y (Downtown Glennallen )   HELIPAD -   N 62   06.54 x W 145   32 .47      - EMS TOL SONA OR EMS WILLOW   

VALDEZ AREA:  PROVIDENCE VALDEZ MED. CTR. (ER OR  TRANSFER TO AIR AMBULANCE    907 - 835 - 2249  911 MEALS RD. ,  VALDEZ AK (DOWNT OWN)   HELIPAD N61   08.17 X W 146   20.68  Phone  RN/ Paramedic   Yes             No  

* COPPER VALLEY EMS  COPPER RIVER AREA     - EMS TOLSONA/   EMS WILLOW  911   XX  

* VALDEZ EMS  VALDEZ AREA  911   XX  

Air Ambulance Services      (Informational purposes only, coordinate through Crossroads)  

Name  Location  / GPS Coordinates  / Radio Frequencies  Phone  RN/PM   Yes     No  

LIFEMED AIR AMBULANCE    ( PROVIDENCE)                                                                  (ROTOR or FIXED WING)   ANCHORAGE, AK.    N 61   11.37   x W 149   49.31                   Lifeguard Base -   contact when 15 min  out                    -   155.325 SIMPLEX    122.725 VICTOR            or    800 - 47 8 - 5433                      E.R.   212 - 3111   907 - 261 - 3071         XX   

LIFEFLIGHT    (ALASKA REGIONAL HOSPITAL)                                (FIXED WING ONLY at MERRIL L   )  ANCHORAGE, AK. ( MERRIL L   TOWER 118.7 VICTOR )    HELIPAD  -   N 61   12.71 x W 149   49.64          130.45   VICTOR  (15 min.  before arrival)                or    800 - 478 - 9111   E . R .   264 - 1222   800 - 478 - 9111   XX   

Hospitals  

Name  Location / GPS  Coordinates    Est. Travel Time      Air         Ground  Phone /A ddress      Helipad   Yes        No  Burn Center   Yes   No  

ANCHORAGE                                ANMC   AK NATIVE MEDICAL CENTER    NO HELIPORT   Patients may be  transported by helicopter to  PAMC then transferred   1+30  4.0   hr  4315 Diplomacy Drive   E.R. 729 - 1729   Main:90 7 -   563 - 2662   907 - 478 - 6661 (free)   X   X  

ANCHORAGE                                ARH   ALASKA REGIONAL HOSPITAL   LIFEFLIGHT    Heliport    FAA ID  20K   N61   12.71 x W149   49.64   Merrill Field (MRI)   N61   12.83 x W144   950.92  1+30  4.0   hr  2801 Debarr Road   907 - 276 - 1131   155.16 0 simplex    X    X  

ANCHORAGE                                ARH   PROVIDENCE ALASKA MED CENTER   LIFEMED          * Thermal/Wound Center  HE LIPAD    N 61   11.37   x W 149   49.31   FAA ID AK38  1+30  hr.  4.0 hr  3200 Providence Drive   907 - 562 - 2211   *155.160 Simplex    XX   *  X  

VALD EZ                                 PROVIDENCE VALDEZ MED CENTER   LIFEMED   HELI PAD      FAA ID 1AK7   N 61   08.17 X w 146   20.68    +45  2.5   hr  907 - 835 - 2249  X     

SEATTLE    HARBORVIEW MEDICAL CENTER   (BURN CENTER)  325 Ninth Ave.   Seattle, WA   98104    (206) 744 - 3000    X   

P repared by:    SUNSHINE MEITZNER         VCRA DISPATCH   Reviewed by:   JANET LADD                               VCRA FIRE DISPATCH SUPERVISOR  
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		MEDICAL PLAN

		VCRA DISPATCH


N 62 02.57 x W 145 25.87

		  Elevation


     1150 feet   

		 Date Prepared 


4/16/15

Reviewed 4/16/15

		Operational Period                 


ALL



		Local Medical Centers & Local, Ground Transport Ambulance

(For ground ambulance transport, coordination of air ambulance as well as local medical assistance)



		Local Medical Centers/ EMS

		Location/Coordinates/Radio Frequencies



		CROSSROAD MEDICAL CENTER         907-822-3203

(CLINIC/ EM.  TREATMENT/TRANSFER TO AIR AMBULANCE)

		Mile 186.6 GLENN HIGHWAY (Downtown Glennallen)


HELIPAD- N 62 06.54 x W 145 32.47    -EMS TOLSONA OR EMS WILLOW 



		VALDEZ AREA:  PROVIDENCE VALDEZ MED. CTR. (ER OR TRANSFER TO AIR AMBULANCE  907-835-2249

		911 MEALS RD. , VALDEZ AK (DOWNTOWN)


HELIPAD N61 08.17 X W146 20.68

		Phone

		RN/Paramedic


Yes             No



		*COPPER VALLEY EMS

		COPPER RIVER AREA  -EMS TOLSONA/  EMS WILLOW

		911

		

		XX



		*VALDEZ EMS

		VALDEZ AREA

		911

		

		XX



		Air Ambulance Services   (Informational purposes only, coordinate through Crossroads)



		Name

		Location  / GPS Coordinates / Radio Frequencies

		Phone

		RN/PM

Yes    No



		LIFEMED AIR AMBULANCE  ( PROVIDENCE)

                                                             (ROTOR or FIXED WING) 

		ANCHORAGE, AK.   N 61 11.37 x W 149 49.31              

Lifeguard Base- contact when 15 min out 

              - 155.325 SIMPLEX  122.725 VICTOR         or (

		800-478-5433                  

E.R. 212-3111


907-261-3071      

		XX

		



		LIFEFLIGHT  (ALASKA REGIONAL HOSPITAL)

                            (FIXED WING ONLY at MERRILL )

		ANCHORAGE, AK. ( MERRILL TOWER 118.7 VICTOR ) 

HELIPAD - N 61 12.71 x W 149 49.64


      130.45  VICTOR  (15 min.  before arrival)              or (

		800-478-9111


E.R. 264-1222

800-478-9111 

		XX

		



		Hospitals



		Name

		Location / GPS Coordinates

		 Est. Travel Time
  Air
     Ground

		Phone/Address

		   Helipad
Yes        No

		Burn Center
Yes
No



		ANCHORAGE                              ANMC


AK NATIVE MEDICAL CENTER




		NO HELIPORT


Patients may be transported by helicopter to PAMC then transferred 

		1+30

		4.0 hr

		4315 Diplomacy Drive


E.R. 729-1729


Main:907- 563-2662


907-478-6661 (free)

		

		X

		

		X



		ANCHORAGE                              ARH


ALASKA REGIONAL HOSPITAL


LIFEFLIGHT 

		Heliport  FAA ID  20K

N61 12.71 x W149 49.64


Merrill Field (MRI)


N61 12.83 x W144 950.92

		1+30

		4.0 hr

		2801 Debarr Road


907-276-1131


155.160 simplex




		X

		

		

		X



		ANCHORAGE                              ARH


PROVIDENCE ALASKA MED CENTER


LIFEMED        * Thermal/Wound Center

		HELIPAD 

N 61 11.37 x W 149 49.31

FAA ID AK38

		1+30 hr.

		4.0 hr

		3200 Providence Drive


907-562-2211


*155.160 Simplex




		XX

		

		*

		X



		VALDEZ                              


PROVIDENCE VALDEZ MED CENTER


LIFEMED 

		HELI PAD   FAA ID 1AK7

N 61 08.17 X w 146 20.68




		+45

		2.5 hr

		907-835-2249

		X

		

		

		



		SEATTLE 


HARBORVIEW MEDICAL CENTER

(BURN CENTER)

		325 Ninth Ave.
Seattle, WA 98104

		

		

		(206) 744-3000

		

		

		X

		



		Prepared by:   SUNSHINE MEITZNER

 VCRA DISPATCH

		Reviewed by:   JANET LADD


 VCRA FIRE DISPATCH SUPERVISOR
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2011 Duty Officer & Area Phone List      DRAFT COPY

		COPPER RIVER AREA FORESTRY



		2011 PHONE NUMBERS AND D.O. SCHEDULE



		 The Duty Officer transition will occur at 0800 hrs every Tuesday.  Depending on fire assignments, etc. the Duty Officer may change; Please check the teletype for current scheduled Duty Officer. 



		



		



		FIRE LINE

		822-5533

		



		Duty Officer Name

		Home

		 Cell



		Gary Mullen

		822-3242

		960-1141



		Janet Ladd

		822-3090

		                    960-1145



		Mike Trimmer

		             Cell Only

		960-1140



		 

		 

		

		 



		DATES

		DUTY OFFICER

		DATES

		DUTY OFFICER



		April 1- April 4

		Gary Mullen

		June 21 – June 27

		Mike Trimmer



		April 5 – April 11

		Mike Trimmer

		June 28 – July 4

		Janet Ladd



		April 12 – April 18

		Gary Mullen

		July 5 – July 11

		Gary Mullen



		April 19 – April 25

		Mike Trimmer

		July 12 – July 18

		Mike Trimmer



		April 26– May 2

		Janet Ladd

		July 19 – July 25

		Janet Ladd



		May 3 – May 9

		Gary Mullen

		July 26 – Aug 1

		Gary Mullen



		May 10 – May 16

		Mike Trimmer

		Aug 2 – Aug 8

		Mike Trimmer



		May 17– May 23

		Janet Ladd

		Aug 9 - Aug 15

		Janet Ladd



		May 24 – May 30

		Gary Mullen

		Aug 16 – Aug 22

		Gary Mullen



		May 31 – June 6

		Mike Trimmer

		Aug 23 – Aug 29

		Mike Trimmer



		June 7 – June 13

		Janet Ladd

		Aug 30 – Sep 5

		Janet Ladd



		June 14 – June 20

		Gary Mullen

		Sep 6 - Sep 12

		Gary Mullen





VCRA AREA EMPLOYEE PHONE LIST

NAME


POSITION

HOME

CELL

ENGINE 

		Acheson, Blair

		Fire Technician

		822-5693

		960-1142

		C-61



		Grams, Craig

		Maintenance

		822-3638

		960-1143

		



		Hood, Laura

		Administration

		822-3073

		960-1144

		



		Ladd, Janet

		Logistics Coordinator

		822-3090

		960-1145

		



		Mailly, Steve

		Assist. Logistics

		822-3703

		960-1146

		



		Miller, Jim

		Fire Technician

		822-4087

		960-1147

		C31



		Mullen, Gary

		Fire Mgmt. Officer

		822-3242

		960-1141

		



		Trimmer, Mike

		Suppression Foreman

		Cell Only

		960-1140

		C71



		Whitesell, Tim

		Fire Technician

		Cell Only

		748-9712

		C32



		 OFFICE LINE

822-5534, 35

		OFFICE FAX

822-8600

		

		

		






