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1. INTRODUCTION – Summary of Proposed Sale:
The purpose of this Forest Land Use Plan (FLUP) is to provide sufficient information for reviewers to ensure that the best interest of the State will be served by the Department of Natural Resources (DNR), Division of Forestry (DOF), Valdez/Copper River Area Office (VCRA), which is proposing to salvage beetle killed timber on 80 acres west of Glennallen on the north side of the Glenn Highway at mile post 184. This area contains an estimated 600 cords of dead beetle killed spruce. It is intended that this timber be offered for salvage by personal use permit.
The public is invited to comment on any aspect of this timber sale with regards to the preliminary finding and decision (AS 38.05.035).  Comments should be mailed to the State of Alaska, Division of Forestry P.O. Box 185 Glennallen Alaska 99588 or by email to gary.mullen@alaska.gov  . The Area office phone number is 822-5534.  Objections or comments pertaining to the above, proposed action, must be received in writing by the Valdez/Copper River Area Office 4:30 PM on December 31, 2009 in order to ensure consideration. To be eligible to appeal decisions, a person must comment during the comment period.

The State of Alaska complies with Title II of the American Disabilities Act of 1990. The State is prepared to accommodate individuals with disabilities by providing auxiliary aids when requested. Individuals with audio impairments who wish to respond to this proposed action by telephone may call the Northern Region Information Counter in Fairbanks between the hours of 8:00 am and 5:00 pm, M-F, at TTY (907) 451-2770.

2. LOCATION:
The proposed harvest area is a tract of land 80 acres in size located ¼ mile north at mile 184 of the Glenn Highway. 
a. Legal Description:  N1/2 S1/4 Section 20 T4N R2W CRM .  Section 20 is located within the Copper River Basin Plan, Management Unit 23 subunit C and quad map Gulkana A4. 
b.
Nearest Community/Miles/Direction: The community of west of Glennallen 2.2 miles.
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c.
Municipality: None
d.
Native Region (if outside of Municipality): Ahtna.

e.
Adjacent Land Owners: Private.

3.
STATUTORY AUTHORITY:
This sale is proposed to be sold by authority of AS 38.05.035(e) and AS 38.05.117.  It is consistent with Department of Natural Resources regulations 11 AAC 71.060 or 11 AAC 71.035-.050 governing competitive, negotiated timber sales and personal use sales.
4.
TITLE AND CLASSIFICATION:
The proposed sale area is entirely within Management Unit 23D (MU) of the Copper Basin Area Plan (CRBAP).  The primary land classification in MU 23D is Settlement. The land where the wood lot is located is classified as general state land.  However, woodlots have historically been located within this MU as well as multiple large (1000 plus acre) commercial timber sales by the State and Ahtna native corporation.
5.
LAND MANAGEMENT PLANS:
While the primary use for this subunit is settlement, there are no future plans to develop any additional state lands within the harvest area.  Past offerings have occurred by the State in the late 70’s to the north and by the federal government to the south.  
6.
SITE CONDITIONS: 
The elevation of this area is 1500 feet MSL.  Site conditions range from poorly drained boggy areas consisting of black spruce to more moderately drained sites supporting low quality white spruce.  Permafrost conditions exist throughout most of the area with portions of discontinuous permafrost on the slightly elevated exposed areas.  The topography is flat.  Winter temperatures can drop to -50F or lower with an average snow depth of 1-2 feet. 
7. OTHER USES: 
This area provides some habitat for furbearers and moose. Hunting and trapping does occur in and around the general area.  Recreation consists of primarily cross country skiing, snow machining, and dog mushing.  
8. STAND CONDITIONS: 
The stand consists of a mix of black and white spruce.  Discontinuous permafrost conditions exist throughout the stand making the site index for the area very low.  The overall health of the stand is very poor.  White spruce mortality is very high throughout the stand due to an infestation of spruce bark beetles in the mid to late 90’s.  In the areas that will support firewood harvesting, the volumes range from as low as three cords to the acre to as high as ten.  The average size of the dead standing trees is estimated at less than 50 feet with an average DBH of 6 inches.  It is estimated that a cord of wood (128cuft) will consist of approximately 15-20 trees.  Over the next five years tree wind throw will become much more prevalent as there is evidence of butt rot in many of the larger dead white spruce.  

9. SILVICULTURE CONSIDERATIONS: 
As stated above the site index of the stand is very low.  Ideal treatment of the area would be to harvest all trees 4 inches and greater, lop and scatter slash and broadcast burn or mechanically scarify.  Clearing and burning would create a suitable seed bed by exposing mineral soil, increase soil temperatures and encourage sprouting of willow and other hardwood species.  Pioneering species would also improve wildlife habitat and browse vegetation for moose.   The removal of the dead and low quality green spruce from this site would also develop a very effective fire break for all the surrounding landowners.
Despite positive effects, adjacent landowners have requested that no green trees (black or white spruce) be removed from the site in an attempt to preserve the wooded esthetics.  While leaving these trees may accomplish some of the view esthetics requested by the adjacent land owner it will postpone for decades any stand conversion for this site.  The current stocking configuration of climax black and white spruce is of poor quality and health.  Allowing low stocking levels of poor quality black and white spruce to remain on the site is a very poor silivcultural treatment.  Natural regeneration will also be restricted by combining a partial cut that reduces sun light to the forest floor, along with winter harvesting that creates very little, if any disturbance to the heavy moss layer.  
An alternative to natural regeneration and a conversion to a partial hardwood component for this area would be to hand scarify and plant containerized white spruce seedlings.  This could be accomplished as funding for resources work became available.  While the growth rate would still be very slow because of poor growing conditions the stand would potentially reestablish itself much quicker. 

10. ACCESS:
A DOT constructed approach at mile post 184 on the Glenn Hwy will be used to access the platted R-O-W easement to a section line running north/south for a distance of 1320 feet, at a width of 100 feet, to a plated 1/4 section line running east/west for a distance of 5280 feet at a width of 60 feet. Winter road will be developed along these section lines and provide access into the stand when frozen ground condition exist. A dozer will be used to construct and widen the sections lines to provide adequate passage for highway or ATV vehicles. Additional dozer work and/or hand cutting will be utilized within the stand to open access and facilitate wood cutting activities.  

11. CURRENT MARKET AND SUPPLY OF TIMBER:
The supply of dry, accessible firewood on state land is very limited and demand is extremely high.  Current demands for dry firewood far exceed the amount of wood that can be a made available from state lands. Ahtna, the regional native corp. that owns a majority of the accessible dry firewood has closed all native lands to non shareholder usage, including firewood cutting.  In addition to stopping personal use permits Ahtna has also stopped selling any commercial permits making the competition for accessible dry wood even greater.
The local demand for firewood in the Copper River Basin is estimated to be as high as 2000 cords of wood per year.  This is roughly 1.2MMBF of timber. 

12. SALE AREA ANALYSIS:
This sale area has special considerations due to the close proximity to private lands.  Special efforts will have to be made to ensure that trespass does not occur on to the adjacent properties and harvesting conditions are adhered to.
13. FISH AND WILDLIFE CONSIDERATIONS: 
When considering wildlife issue the shape of the harvest unit has to be considered.  This unit is 660’ wide and 5280 feet long. As stated above, there is usage of wildlife in this area.   Some trapping does occur for animals such as marten, fox and coyote.  Wolves could pass through this area but it would not be considered habitat.  Moose are also known to be present but again this is not prime habitat as vey little suitable browse is present.  This not an area where caribou are routinely present, however they have been present in sporadic numbers when the Nelchina herd is present in the Lake Louise country.  

Removing the climax black and white spruce from this site would only enhance vegetative growth that would benefit wildlife usage in this area, or even encourage using the area as passage.
14. ALTERNATIVE ACTIONS:
There are four possible alternatives to consider for this sale area.  A discussion of each of the four alternatives follows:

A. To continue with salvage as proposed:

This alternate meets the objectives of DNR’s constitutional mandate and provides accessible firewood to the public during a critical time when fuel oil prices are at an all time  highs along with poor local and state economics effecting many Alaskan families. 
B. To modify the salvage by making it smaller:

The estimated volume and acreage of timber to be salvaged is designed to accommodate existing needs for dry, accessible firewood.  Reducing the size would be of no benefit silviculturally and would not support enhancing wildlife habitat.  While the FLUP covers a geographical area of 80 acres the stands of dead spruce targeted for removal are very discontinuous reducing the harvest area by an estimated 15 to 20%.   Reducing the size now would only prolong the harvest in the future and realize the additional loss of volume due to rot and blow-down.
C. Defer the sale to a later date:

Deferring harvest to a later date would allow for further deterioration of the stand through rot and blow down.  Additionally it would also only exasperate the problem of meeting the local demand for firewood. 
D. Not offer this sale:

This alternative would result in not meeting any of the objectives outlined for this management action.  Utilization of the forest resource would not be achieved.  There would be no contribution to local people relying on an available renewable resource to heat their homes, and there would be no economic gain to the state or the local economy.
15. PRELIMANARY FINDING and SUMMARY RECOMMENDATION:  
It is anticipated that the effects of logging will be positive, both biologically and economically.  The salvage of dead wood will be in the best interest of the State as substantial value is lost with the passage of time.  Harvest will provide much needed firewood to communities within the Copper River Basin and is not expected to cause any significant negative environmental impact.  Compliance with the Alaska Forest Resources and Practices Act will be adhered to.  After due consideration of all pertinent information and alternatives, the DNR has reached the following Preliminary Decision: To offer the sale as propose in Alternative A.  In addition, the DNR finds that this preliminary decision satisfies the objectives as stated in this document and it is in the best interest of the State to proceed with this action.  
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