
CHAPTER 6 

MANAGEMENT PROBLEMS 

Vegetat ive  Des t ruc t ion  - - 

When t r a i l s  a r e  built, the re  a r e  potent ia l  management problems. However,  a 
wel l -designed system o f  t r a i l s  can  b e  used  t o  a l lev ia te  management problems. 
For example, a maze o f  random o r  hc l te r -ske l te r  t r a i l s ,  s u c h  as those a r o u n d  
F la t top Mountain,  can  r e s u l t  in d e s t r u c t i o n  o f  much o f  t h e  a lp ine vegetat ion.  
I t  can  b e  a r g u e d  t h a t  had  two  o r  t h r e e  well-designed, ha rdened  a n d  c a r e f u l l y  
4 igned t r a i l s  been c o n s t r u c t e d  t h c r e  be fo re  t h e  p a r k i n g  lo t  was r e b u i l t  t o  
h o l d  f i v e  t imes as many vehicles, t h a t  much o f  t h e  p r e s e n t  damage ( w h i c h  is  
appal l ing when seen f rom an  over look perspec t i ve )  cou ld  have  been avoided. 

In a re la ted  mat ter ,  t h e  horsc  t r a i l  w i t h i n  S h i p  Creek  Val ley  passes t h r o u g h  
s p r i n g s  a n d  moist  seeps w h i c h  have  become an  e v e r  w iden ing  quagmire  o f  m u d  
as u s e r s  seek " d r y e r  g r o u n d "  a long t h e  f r i nges .  New t r a i l  cons t ruc t ion  can 
r e s u l t  in t h e  relocat ion o f  p o r t i c n s  o f  t h e  t r a i l  t o  n e a r b y  d r i e r  r i d g e s  a n d  t h e  
h a r d e n i n g  o f  o t h e r  po tcn t ia l l y  troublesome sect ions o f  t r a i l .  P a r t  o f  t h e  
I-elocation shou ld  inc lude  s igns a n d  b a r r i e r s  t o  p r e v e n t  f u r t h e r  use  o f  t h e  o l d  
t ra i l .  

In t h e  O ld  Johnson T r a i l  east o f  McHugh Croek  Picnic Area is  a la rge  scree 
slope c ross ing  t h e  t r a i l  wh ich  g r o w s  l a r g e r  a n d  more uns tab le  da i l y .  T h e  
reason f o r  t h i s  pecu l ia r  phenomenon i s  misd i rec ted human use o f  t h e  t r a i l .  
T o  g a i n  a f i rmer  foothold,  u s e r s  c l imb a f rac t ion  h i g h e r  each t ime o n  t h e  
" s l i d i n g  bench" .  T h e  n e t  r e s u l t  is  a t r a i l  g o i n g  well  up t h e  scree slope 
be fo re  it goes down t h e  o t h e r  s ide t o  t h e  Johnson T r a i l .  T h i s  has  resu l ted  
i r i  many people r i t h e r  c o n t i n u i n g  up t h e  scree s lope t o  a dramat ic over look,  

. o r  pcop lc  seek ing t o  access t h i s  over look by t h i s  dangerous scree a n d  r o c k  
c l i u te ,  r e s u l t i n g  in a c o n t i n u i n g  accumulation o f  d e b r i s  on  t h e  O l d  Johnson 
Tra i l .  T o  a l lev ia te  t h i s  problem, a new loop t r a i l  (#SO61 has been proposed 
t c  g a i n  a logical  a n d  safe access t o  t h i s  over look,  a n d  thence t o  con t inue  LIP 
t o  McHugh Ridge w h i c h  is  abso lu te ly  spectacular,  even tua l l y  tying i n t o  t h e  
M c l l c ~ g h  Creek  T r a i l  (#505], in a loop con f igu ra t ion .  Access up t h e  scree 
c h u t e  can  t h e n  b e  b a r r i c a d e d  a n d  closed, a n d  t h e  O l d  Johnson T r a i l  repa i red  
w i t h  a r e r o d  a n d  log bench  t o  h e l p  conta in  t h e  scree. Na tu ra l  revegetat ion 
w i l l  t h e n  v e r y  g r a d u a l l y  h e l p  t o  s tab i l i ze  much o f  t h e  slope. 

L i t t e r i n g  

L i t t e r i n g  a long t r a i l s  is  increas ing not iceab ly  each year .  T h i s  is  a sad 
re f lec t ion  o f  today 's  society a n d  something w h i c h  many t r a i l  advocates wou ld  
n o t  have  p red ic ted .  Examining t h i s  s i tua t ion  revea ls  some i n t e r e s t i n g  in- 
s igh ts .  Fo r  example. l i t t e r i n g  a long t h e  l d i t a r o d  T r a i l  (#201) s o u t h  o f  t h e  
Eagle R i v e r  V i s i t o r  Center  seems t o  have  decreased w i t h  t h e  adven t  o f  t h e  
v i s i t o r  cen te r  even  t h o u g h  use of t h e  t r a i l  has increased many times. I t  i s  
l i k c l y  t h a t  the  v i s i t o r  c e n t e r  i t s e l f  a n d  personal  contact  o f  u s e r s  by the  
r a n g e r  s ta f f  has p u t  people in a f rame o f  m ind  t h a t  encourages respons ib le  
bchclvior a n d  apprec ia t ion o f  t h e  n a t u r a l  s u r r o u n d i n g s .  O n  t h e  o the r  hand ,  
an a rca  s u c h  as Mcl- lugh Creek Picnic A rea  t r a i l s  ( O l d  Johnson T r a i l  a n d  
Tab le  Rock)  show increased l i t t e r i n g  each year  - r o u g h l y  p ropor t iona l  t o  t h e  
increased use  o f  t h e  t ra i l s .  One can  o n l y  assume t h a t  t h e  lack o f  personal  



contact  w i t h  r a n g e r s  a n d  t h e  lack o f  "apprec ia t ive  i n t e r p r e t a t i o n "  has n o t  p u t  
po ten t ia l l y  t roub lesomr v i s i t o r s  in the  p r o p e r  frame o f  mind.  Rangers  a r e  
s t r e t c h e d  v e r y  thin h e r e  c o n s i d e r i n g  t h e  s ize o f  t h e  c r o w d s  t h e y  deal w i t h  
a n d  funding l imi ta t ions pe rpe tua te  t h i s  problem. 

T h r e e  ac t ions may he lp  t o  e l iminate t h e  l i t t e r i n g  p rob lem in places l i k e  
h l c t l ugh  Creek  a n d  i t s  t ra i l s .  F i r s t ,  r a n g e r s  shou ld  t a l k  t o  as many u s e r s  as 
possib le - especial ly  t h e  ones who  appear  troublesome. T h i s  takes a lo t  o f  
time a n d  it i s  n o t  a lways pleasant,  but it may more t h a n  make up f o r  t h e  t ime 
spen t  in r e t r i e v i n g  l i t t e r .  Secondly,  l i t t e r  con ta ine rs  p laced consp icuous ly  a t  
t ra i lheads w i t h  a t t r a c t i v e  s igns  t h a t  pleacl f o r  respons ib le  l i t t e r  d isposal  may 
b e  a n  improvement o v e r  t h e  somewhat d i s t a n t  dumpsters .  T r u e ,  i t  takes more 
t ime t o  empty  sca t te red  l i t t e r  conta iners ,  but much  less t ime than  co l lec t ing  i t  
o v e r  h a l f  a mile o f  t r a i l  - especial ly  b r o k e n  bot t les .  It i s  wel l  k n o w n  t h a t  
unco l lec ted l i t t e r  encourages f u r t h e r  l i t t e r i n g .  Third, t h e  psycho logy  o f  
s i g n i n g  i s  v e r y  impor tan t  t o  encourage respons ib le  behav io r  in users .  
S i g n i n g  i s  needed a t  each t ra i l head  tha t  encourages persona l  r e s p o n s i b i l i t y  for 
p r o p e r  l i t t e r  d isposal .  These concepts  cou ld  b e  implemented a n d  moni tored n t  
selected t ra i l heads  t o  see if i t  r e s u l t s  in a s i g n i f i c a n t  improvement.  

T h e r e  i s  l i t t l e  d o u b t  t h a t  t h e  most fa r - reach ing  measure t o  r e d u c e  l i t t e r i n g  
a long  t r a i l s  i s  s ta tewide b o t t l e l c a n  legis lat ion w h i c h  wou ld  t a r g e t  90% o f  t h e  
t r a i l  l i t t e r  t h a t  now accumulates. T h i s  leg is la t ion  makes t h e  i n d i v i d u a l  
respons ib le  f o r  p r o p e r  d isposal  o f  beverage  con ta ine rs  i ns tead  o f  t h e  state,  
a n d  i t  p u t s  a p r i c e  o n  those con ta ine rs  t h a t  a r e  n o t  r e t u r n e d  by t h e i r  use rs ,  
a s s u r i n g  t h a t  someone w i l l  r e t u r n  them. 

Motor ized Vehic les  

Each y e a r  b r i n g s  a g r e a t e r  c l i ve rs i t y  a n d  number  o f  motor ized veh ic les  
capable o f  o f f - road  use.  As  t h e  number  o f  res iden ts  living a long  t h e  p a r k  
b o u n d a r y  increases,  g r e a t e r  p r e s s u r e  i s  p laced o n  non-motor ized zones w i t h i n  
t h e  p a r k .  Enforcement  w i t h  e x i s t i n g  p a r k  s t a f f  i s  n o t  enough  t o  meet t h i s  
chal lenge. C lear  s i g n i n g  a n d  c a r e f u l l y  eng ineered  b a r r i e r s  c a n  he lp ,  b u t  
u l t imate ly  it i s  t h e  legi t imate u s e r s  o f  t h e  p a r k  who  w i l l  h a v e  t o  bring abou t  
compliance w i t h  e x i s t i n g  regu la t i ons .  T h i s  i s  t h e  s ing le  bes t  a rgument  f o r  
encourag ing  g r e a t e r  non-motor ized uses a long t h e  p a r k  boundar ies .  T h e  "se l f  
po l i c ing "  ac t ion t h a t  o c c u r s  when many l i ke-minded rec rea t ion is t s  u s e  a n  area 
i s  a 5 r e a t  asset  t o  con t inued  p r o p e r  use. 

Seek ing g r e a t e r  cooperat ion w i t h  t h e  m i l i t a r y  po l ice  w h e r e  p a r k l a n d  a b u t s  t h e  
m i l i t a r y  r e s e r v a t i o n  shou ld  also r e s u l t  in b e t t e r  enforcement o f  common goals 
in areas s u c h  as  t h e  N o r t h  F o r k  o f  Campbell  C reek  a n d  S h i p  ,Creek. A 
s imi lar  e f f o r t  shou ld  b e  made w i t h  t h e  Mun ic ipa l i t y  o f  Anchorage  t o  e n f o r c e  
common goa ls  w h e r e  F a r  N o r t h  B icentenn ia l  P a r k  a b u t s  Chugach  S ta te  Park .  

B a r r i e r s  a r e  a u s e f u l  enforcement  tool.  T h e  s t a n d a r d  v e r t i c l e  8"x8" t r e a t e d  
wooden pos ts  close enough  toge the r  t o  d e t e r  motor ized u s e r s  but perm i t  
passage o f  foot  t r a f f i c ,  a r e  v e r y  u s e f u l  w h e r e  t h e y  a r e  v i s i b l e  a n d  near  t h e  
t ra i lhead.  In areas where  these a r e  repea ted ly  removed o r  c u t  down,  l a r g e  
r o c k s  shou ld  b e  used  o r  metal  pos ts  anchored  in conc re te  b a r r e l s  w i t h  lar(]e 
cable. When new non-motor ized t r a i l s  a r e  br t i l t ,  b a r r i e r s  shou ld  b e  ins ta l l ed  
a t  k e y  pene t ra t i on  a n d  access p o i n t s  t o  d e f e r  i l legal  uses immediately. P roper  
b a r r i e r s  a n d  s i g n s  a r e  a n  i n t e g r a l  p a r t  of  t r a i l  cons t ruc t ion .  



Signs that  a re  c lear ly  placed and s t ra teg ica l ly  located a re  also important to 
achieve compliance w i t h  t h e  major i ty  o f  motorized users. They  shpuld be  as 
economical i n  size, words and instal lat ion as possible t o  reduce costs and 
v isya l  pol lut ion. Innovat ive s ign ing  i s  needed. The f iberglass six-symbol, 
s ix - red  slash G"x8" s ign  is excellent. Clever  s igns may w in  compliance, ton. 
Such as: "Everyone is welcome in th i s  area, b u t  al l  motorized vehicles must 
remain in the  pa rk ing  lot ."  

S ign ing 

Economical and  clear s ign ing  can do  much to encourage p rope r  use. For 
example, on  the new snowmobile cor r idor ,  small 4"xG" f iberglass ( re f lect ive)  
ar rows po in t ing  toward each o ther  o n  small metal posts 10 to 1 2  feet apar t  
w o ~ ~ l d  be  much clearer than large "YeslNo" metal placks on  4"x4" posts which 
a re  qu i t e  con fus ing  as t o  in ten t  on the ex is t ing  co r r i do r .  

In an  eastern nat ional pa rk ,  a horseshoe-shaped t ra i l  that followed the 
per imeter o f  forest  and  f lower meadow was receiv ing a lo t  o f  cu t - th rough foot 
t r a f f i c  in spi te  o f  s igns which read - "Stay o f f  the  meadow - please go  
around."  T h e  f lowered meadow was su f f e r i ng  as a resul t .  T h i s  s ign f ina l ly  
kep t  people ou t  of the  meadow - "Th is  meadow needs a res t  - follow the  
designated t ra i l .  I' 




